
Scooter Update
9/11/2024



Ridership
5/17 – 9/8

588,294 trips
4,832 median trips per day
+39% from 2023



Rides by Zone
5/17 – 9/8

Zone 2023 2024 % Growth

Zone 1 137,526 195,598 +42%

Zone 2 107,325 137,358 +28%

Zone 3 46,368 53,936 +16%

Zone 4 29,647 50,218 +69%

Zone 5 57,135 78,033 +37%

Zone 6 30,910 36,889 +19%

Zone 7 14,977 36,262 +142%

Total 423,888 588,294 +39%



Summer Monthly Ridership
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Ridership Growth 2023-24

June: +39%
July: +30%
August: +53%



Parking Spotlight
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Proper Parking Rate Improving



Parking: Program Actions

• Scooter Parking Corrals
• Installing over 80 new corrals this summer
• Over 200 total parking corrals
• Operators increasing usage of corrals by promoting 

parking locations in app

• Clustered Parking Zones
• Riders park at virtual parking pins within certain high-

density ridership areas
• Promotes more orderly parking by consolidating scooters 

and promoting parking at corrals, wide terrace areas, etc.



Parking: Operator Actions

• Presentation Specialist
• Dedicated full-time staff with sole responsibility 

to patrol and fix improperly parked vehicles
• Began mid-August

• End-of-trip photo review
• Assigned team member to solely review end-of-

trip photos
• Improve AI model, send warnings and fines to 

users
• Began mid-August



Equity Programs: August
Equity Programs

50% off for Lime Access users
50% off all rides in equity zones

3 free 30 minute rides daily for 
Access Pass users
50% off all rides in equity zones

Total

Access Pass 
Active Members 397 111 508

Access Pass 
Discounted Trips 1,332 794 2,126

Equity Zone 
Discounted Trips 36,929 7,344 44,273



Recent Events

• Pop-Up Parking Education
• Cathedral Square, MKE Night Market, Brady Street, 

Bradford Beach, Red Arrow Park, Catalano Square
• Aug. 9, 14, 15, 17, 19, 21, 27

• Aug. 17: Harley-Davidson Wellness Rally
• How to ride demos
• Helmet giveaway (50)

• Aug. 21: Downtown Employee Appreciation Week
• Event sponsorship
• Spoke with community members
• Helmet giveaway (50)

• Sep. 11: NWS Safety Safari
• Sponsor of Near West Side Week
• Education & giveaways



Thank you
Questions?
Zac Roder
Senior Transportation Planner
zac.roder@milwaukee.gov

Mike Amsden
Multimodal Transportation Manager
mamsde@milwaukee.gov
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