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Independent Auditors' Report

To the Board of Directors of Trans Center for Youth, Inc.
Mitwaukee, Wisconsin

We have audited the accompanying staternent of financial position of Trang Center for Youth Inc., (a not-for-profit
organization) as of June 30, 2010 and the related statements of activities and cash flows for the year then ended.
These financial statements are the responsibility of the Organization's management. Our responsibility is to express
an opinlon on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted In the United States of America and
the standards applicable fo financlal audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstaiement. An audit includes examining, on

a test basls, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the&
overall financlal statement presentation. We believe that our audit provides a reasonable basis for our opinlon. 7

{
In our oplnion, the financlal statements referred to above present fairly, in all material respects, the financlal position of ™
Trans Center for Youth, Inc. as of June 30, 2010 and the changes In its net assets and its cash flows for the ysar then
ended in conformity with accounting principles generally accepted in the United Siates of America.

In accordance with Government Auditing Standards, we have also Issusd a report dated October 4, 2010 on our
consideration of Trans Center for Youth, Inc.'s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our tesiing of intemal control over financial reporiing and compliance
and the results of that testing, and not to provide an opinlon on the intemal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards
and should be considered in assessing the results of our audi.

Our audit was parformed for the purpose of forming an opinion on the baslc financlal statements of Trans Center for
Youth, Inc. taken as a whole. The accompanylng schedule of supplementary information and the accompanying
schedule of expenditures of fedsral awards are presented for purposes of additional analysis as required by U.S.
Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations
and are not a required part of the basic financial statements. Such information has besn subjected to the auditing
procedures applled in the audit of the basic financial statements and, in our opinion, is fairly stated in all matenal
respacts, in relation io the basic financial statements taken as a whole.

D

(

Ociober 4, 2010
Milwaukee, Wisconsin

Milweukee, Wisconsin Midd Ieton,%mnsln McFariand, Wisconsin
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TRANS CENTER FOR YOUTH, INC.

Milwaukee, Wisconsin

Statement of Cash Flows
For the Year Ended June 30, 2010

Cash Flows from Operating Activities:
Change in net assets ‘
Adjustments to reconcile increase in net assets
to net cash provided (used) by operating activities:
Depreciation
Loss on disposal of equipment
Change in assets and liabilities:
Accounts receivable
Prepaid expenses
Accrued interest
Security deposits
Ungamed revenue
Accounts payable
Total adjustments
Net cash used in operating activities

Cash Flows. from Investing Activities:
Purchase of property and equipment

Change in cash and equivalents
Cash and Equivalents, beginning of year

Cash and Equivalents, end of year

$ (1,018,-731)

27,079
61,983

22,887
27,672
14,442

(798)

(32,960)

(42,933)

77,372

(941,359)

——(91,440)

(1,032,799)

1,554,883

$ 522,084

The accompanying notes to financial statements are an integral part.of these statements.
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TRANS CENTER FOR YOUTH, INC.
Milwaukee, Wisconsin

Notes to Financial Statements
June 30, 2010

Summary of Significant Accounting Policies
Nature of the Organization

Trans Center for Youth, Inc. - Shalom High School was foundedin 1973 1o provide educational services leadingtoa -
high school dipioma for those students who were finding academic achievements difficult in the traditional schools.

Since 1982, Shalom has been working with and receiving funding from Milwaukee Public Schools to serve these “at
risk” students.

Northwest Opportunities Vocational Academy {(NOVA) has been working with and receiving funding from Milwaukee
Public Schools since September of 1893. NOVA is designed to provide a fuil day, alternative school-to-work
education for “at risk” students on the Northwest Side of Milwaukee.

The CITIES {an acronym for Cofnmunities implementing Transformations in Education and Society) Project high
school became a charter school on July 1, 2004. The CITIES Project high school mission will ensure its students

" meet all states and Milwaukae Public Schools’ academic standards and graduate from high school empowered to

take responsibility for themselves, and the sustainability of their communities through active citizenship. The charier
with MPS was not renewed for the 2008-10 year.

El Puenie High Srchool began working with and receiving funding from Milwaukee Public Schools during July 1987,

. E! Puente High School is designed to provide a full day, alternative school-to-work education, with an emphasis on

math and science for "at risk” students on the South Side of Milwaukee.

Technical Assistance & Leadership Center (TALC) began in 2003. TALC's mission is to advocate for education
policy supportive of a New Vision of Public Education, particulariy smalil school options, to develop new jeadership
for small schools, to provide technical assistance to educators creating new smali schools or seeking io improve
existing ones, and fo document and communicate these efforts to maximize the impact of smali school strategies,
diversity, and choice for improving education. TALC expects to close as of June 30, 2011, by which time all of the
funds from the Gates Foundation grant will be expended.

Method of Accounting

The financial statements of Trans Center for Youth, inc. have been prepared on the accrual basis of accounting and,
accordingly, reflect all significant receivables, payabies and other liabilities.

Basis of Presentation
Net assets and revenues, expenses, gains and losses are ciassified based on the existence or absence of donor-

imposed restrictions. Accordingly, netassefs of the Organization and changes therein are classified and reported as
follows:

Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations

Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that may or will be met
sither by actions of the Organization and/or the passage of time

Permanently restricted net assets - Net assets subject o donor-imposed stipulations that neither expire by
passage of time nor can be fulfilled or otherwise removed by actions of the Organization.

Statement of Cash Flows

The Organization considers highly liquid invesiments with a maturity of three months or less when purchased to be
cash eguivalents.

6




TRANS CENTER FOR YOUTH, INC.
Milwaukee, Wisconsin

Notes to Financial Statemenis
June 30, 2010
(Continued)

1. Summary of Significant Accounting Policies (Continued)

Receivables

Receivables are recorded on the accrual basis of accounting. Management expects that substantially all receivabies
will be collected within one year.

. Property and Equipment

Property and equipment are depreciated using the straight-iine method. Depreciation is based on the estimated
useful life. The costs of additions and betterments are capitalized and expenditures for repairs and maintenance are
expensed when paid.

Revenue Recognition

In accordance with accounting principles generally accepted in the United Sfates of America, contributions are
recognized as revenues when they are received or unconditionally pledged.

Restricted and Unrestricted Revenue and Support

Contributions received are recorded as unrestricted, temporarily restricted or permanently restricted support,
depending on the existence andfor nature of any donor restrictions.

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the restriction expiresin
the reporting period in which the support is recognized. All other donor-restricted support is reported as an increase
in temporarily or permanently restricted net asseis, depending on the nature of the restriction. When a restriction
expires'(that is, when a stipulated time resiriction ends or purpose restriction is accomplishad), temporarily restricted
net assets are reclassified fo unrestricted net assets and reported in the Statement of Activities as net assets
released from restrictions. Resiricied support that is received and expended in the same year is presented in the
unrestricted net asset category.

income Taxes

The Organization has received a favorable determination with respect to tax-exempt status from the Internal
Revenue Service under provisions of Section 501(¢)(3) of the Internal Revenue Code. In addition, the internal
Revenue Service has determined that Trans Centerfor Youth, inc. is not a “private foundation” within the meaning of
Section 509(a) of the Internal Revenue Code.

The Organization is no longer subject to U.S. federal informational return examinations for years ending before
June 30, 2007.

Use of Estimates

The preparation of financial statements in conformity with accounting principies generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities, if any, at the date of the financial statements and the reported amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.




TRANS CENTER FOR YOUTH, INC.
l ) Milwaukee, Wisconsin

L Notes to Financial Stétements
| ' June 30, 2010
(Continued)

1. Summary of Significant Accounting Policies {Continued)

Subsequent Events

Management has evaluated subsequent events for possible recognition or disclosure through the date the financial

statermments were available to be distributed (October 4, 2010). There were no subsequent events that required
recognition or disclosure.,

2. Cash and Equivalents

Shalom
High El
Admin. School NOVA Puente TALC Total
Cash consisis of the .
following: :
Checking atcount, ¥ - % 1546 $ 1398 § 1,301 % 429,177 % 433,422
noninterest-bearing :
Money market account:
Operating 88,662 - - - - 88,662
Total 3 88662 § 1546 § 1,398 § 1,301 § 425,177 % 522,084 -

(-- 3. Concentration of Risk

The Organization maintains a cash balance at one financial institution. The account at this institution is insured by the

“ederal Insurance Corporation up to $250,000. At various times dunng the year, {the Organization's cash balance may
.1ave exceeded the insured amount.

The Organization received a majority of its support and revenue from one source in 2010. MPS provided
approximately 97% of the support and revenue for the Organization.

4. Profit-Sharing Plan

The Organization makes defined contributions of 3% of compensation fo a profit-sharing plan for eligible employees.
The following is a summary of contributions made io the plan:

Shalom High School $ 15,131

NOVA 13,558
ElPuente 14,416
TALC 4,436

Total - 47,541




TRANS CENTER FOR YOUTH, INC..
Milwaukee, Wisconsin

Notes o Financial Statements (
June 30, 2010 - R
{Continued)
5. Property and Equipment
The foliowing is a summary of cost and accumulated depreciation for property and equipment:
. Accumulated
Description Cost Depreciation Net
Administration:
Shalom High School $ 20,000 $ 17,333 § 2,667
improvements 157,448 22,258 135,189
Vehicle 29,265 29,265 —
Subtotal- 206,713 68,857 137,856
Shalom High School:
Leasehold improvements 213,283 . 174,075 39,208
Land improvements 8,145 8,145 —_
Furniture and fixtures 29,310 29,310 —_
Vehicles 21,825 21,825 —
Equipment 37,570 37,570 —
Subtotal 310,133 270,925 39,208 .
NOVA: . ' L
Leasehold improvements 2,064 2,064 —_ '
Furniture and fixtures 19,868 19,868 — (
Egquipment 90,321 80,217 10,104 '
Vehicles 16,028 16,028 -—
Subiotal 128,281 118,177 10,104
El Puente:
Leasehold improvements 10,000 10,000 —_
Furniture and fixiures 11,963 6,167 5,796
Equipment 79,176 74,118 5,058
Vehicles 42,579 42 579 —_
Subtotal 143,718 132,864 10,854
Total 3 788,845 § 580,823 $ 198,022

6. Operating Lease Commitments

Shalom High School leases the building located at 1743 N. 16" Street from Trans Center for Youth, inc., the parent
organization. No formal lease agreement has been signed. The monthly rental amount is determined annually bythe
Board of Directors. For the year ended June 30, 2010, rent expense amounted to $24,000.

During the year, Shalom High School was obligated on a photocopier lease. For the year ended June 30, 201 0, lease .
expense for the photocopier amounted to $5,271. . ‘(\

NOVA subleases its facilities, located at 2320 West Burleigh Street, from Milwaukee Public Schools, a related party.
The Ieasg term is annual. For the year ended June 30, 2010 rent expense amounted to $104,030. - {

8
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TRANS CENTER FOR YOUTH, INC.
Milwaukee, Wisconsin

Notes to Financial Sfatements
June 30, 2010
(Continued)

8. Operating Lease Commitments (Continued)

NOVA is currently leasing a photocopier under a noncancelable operating lease for five years commencing in June
2008 with an option to be renewed for another five years commencing June 2013. For the year ended June 30, 2010,
NOVA incurred $7,653 in related lsase charges.

El Puente leases its facilities, located at 1329 W. National Avenue from an unrelated party. The lease term is annual.
For the year ended June 30, 2010 rent expense amounted to $69,883.

El Puente is currently leasing two photocopiers under noncancelable operating leases for five years commencing in
January 2008 and July 2008. For the year ended June 30, 2010, Ei Puente incurred $6,941 in related lease charges.

TALC ieases its facllities, located at 270 E. Highland Avenue, from a unrelated party. The lease term expires August
31, 2010. For the year ended June 30, 2010, rent expense amounted fo $11,800. '

TALC is currently leasing a photocopier under a noncancelabie operating lease for five years commencing in
September 2005. For the year ended Juna 30, 2010, TALC incurred $6,517 in related iease charges.

Future minimum lease paymenis are as follows:

Shalom
Year Ended High
June 30, School NOVA El Puente JALC Total
2011 $ 24000 § 120,237 % 82,150 $ 2,735 § 238,122
2012 e 7,140 -— - 7,140
2013 e 7,140 — — 7,140

Total $ 24000 § 143517 % 82,150 $ 2735 § 252402

7. Donated Equipment, Services and Materials

Donated equipment, services and materials are recorded at the estimated market value and consist of the following:

Salaries — Teachers $ 275,046
8. Line of Credit

The Organization has a line of credit with Johnson Bank for up to $150,000. The note is secured by real estate and
has an interest rate of prime, but with a minimum rate of 5.00%. The balance on the line of credit was $0 as of June
30, 2010.

9, Board Designated Net Assets

Trans Center for Youth, Inc. has a self-funded dental insurance plan. As of June 30, 2010, the amount of net assets
designated as dental fund reserve was $68,900. Trans Center for Youth, Inc. also has a plan to absorb the fees
associated with the employee benefits plan. Currently, premiums are withheld from pariicipating empioyees to help
offset the fees associated with offering the employee benefits plan. As of June 30, 2010, the amount of net assets
designated as excess premiums withheld was $14,897. '

10




TRANS CENTER FOR YOUTH, INC.
Milwaukee, Wisconsin

Notes to Financial Statements
June 30, 2010
(Continued)
10. Temporarily Restricted Net Assets
Temporarily restricted net assets are available for the following purposes:
TALC —2010-11 expenses $ 426,962
11. Related Party

The Organization contracted for bank services with a firm associated with a director on its board.

11
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TRANS CENTER FOR YOUTH, INC. _.
Milwaukee, Wisconsin

Schedule of Expenditures of Federal and State Awards -
For the Year Ended June 30, 2010 '

Awarding Agency

Pass-through Agency ‘ Disbursementis/
Award Description: CFDA Receipts Expenditures

U.3. Department of Education:

Flow through Milwaukee Public Schoois program B4 .0 $ 2452890 §% 2,452,890
Flow through Milwaukee Public Schools-ARRA funding 84.389 810 810

Notes to Schedule of Expenditures of Federal and State Awards

General
The accompanying schedule of expenditures of federal and state awards represents the activity of ali federal and .
state awards of the Organization. All federal and state awards received directly from federal and state agencies Q
as well as federal and state financial awards passed through other government agencies are included in the -
sthedule. (-’

Basis of Accounting
The accompanying schedules of federal and state awards is presented using the accrual basis of accounting;

whereby, revenues are recognized when earned and expenses are recorded as liabilities are incurred. The
Organization applies all FASB pronouncements in accounting and reporting.
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Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Flnancial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Directors of Trans Center for Youth, Inc.
Milwaukee, Wisconsin

We have audited the financial statements of Trans Center for Youth, inc. {a not-for-profit organization) as of and for the
year ended June 30, 2010, and have issued our report thereon dated October 4, 2010. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicabie to
financia!l audits contained in Government Auditing Standards, issued by the Compiroller General of the United States.

Internal Control Over Financial Reporting

(' "n planning and performing our audit, we considered Trans Center for Youth, Inc.’s Internal controi over financial
_.eporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial
tatemnents, but not for the purpose of expressing an opinion on the effectiveness of Trans Center for Youth, Inc.'s
interma! controi over financial reporting. Accordingly, we do not express an opinion on the effectiveness of Trans
Center for Youth, Inc.'s internal control over financlal reporting.

A deficiency in intemal control exists when the design or operation of a confrol does not allow management or
employees, in the normal course of performing their assigned functions, fo prevent, or detect and correct
misstatements on a timely basis. A material wsakness is a deficlency, or a combination of deficiencies, in intemal
controi such that there is a reasonable possibility that a matenal misstatement of the enfity’s financial statements will
not be prevented, or detected and correcied on a timely basis.

Our consideration of the internal conirol over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in intemal controi over financial reporting that
might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in intemai
controi over financial reporting that we consider to be material weaknesses, as defined above. However, we identified
a certain deficiency in internal control over financia! reporting, described in the accompanying schedule of findings and
questioned costs that we consider to be a significant deficiency in Internal conirol over financial reporting. Itis reported
as ftem FY 2010-1, A significant deficiency is a deficlency, or a combination of deficiencies, in intemal control that is
less severe than a material weakness; yet Important enough to merit attention by those charged with govemance.

Compliance and Other Matters

As part of obtaining reasonabie assurance about whether Trans Center for Youth, Inc.'s financial statements are free

of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts

and grant agreements, noncompliance with which could have a direct and material effect on the determination of

inancial statement amounts. However, providing an opinion on compliance with those provisions was not an objective

" of our audlt and, accordingly, we do not express such an opinion. The results of our tests disciosed no instances of
oncompliance that are required o be reported under Government Audifing Standards.

Milwaukee, Wisconsin Middieton, Wisconein McFerland, Wisconsin
414-271-78B00 608-823-383B 608-B3B-9B28
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A
We noted certain matiers that we reported to management of Trans Center for Youth, Inc. in a separate letter dated -

October 4, 2010. @
Trans Centerfor Youth, Inc.’s response to the finding identified in our audit is described in the accompanying schedule
of findings and questioned costs. We did not audit the Organization’s response, and accordingly, we express no
opinion on it. .

This report is intended for the information of the Board of Directors, management, Federal awarding agencies and
pass-through entities and is not intended to be, and should not be, used by anyone other than these specified parties.

/’%ﬁ&ﬂm (Lp

October 4, 2010
Milwaukee, Wisconsin

T

15




David A. Grotkin

Richard A. Raymaker
S( " C. Barney

. Joel A. Joy
o Vel Reilly, Penner & Benton LLP Brion JD:‘IB " D";z:
. . 123
Do R. Brophey Certified Public Accountants & Consuitants Carfle A. G? dt
T Hal
Thornas G, Wisiand . : Patrick G. Hofiert
Michas! W, Van Wagenon Celebrating Over 100 Years of Client Service

Report on Compliance with Regulrements
Applicable to Each Major Program and on Internai Control
Over Compliance in Accordance with OMB Circular A-133

To the Board of Directors of Trans Center for Youth, Inc.
Mitwaukee, Wisconsin

Compllance

We have audited the compliance of Trans Center for Youth, inc. (a not-for-profit organization) with the fypes of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compiiance
Supplement that are applicable to each of its major federal programs for the year ended June 30, 2010. Trans Center
for Youth, inc.'s major federal programs are identified in the summary of auditor's results section of the accompanying
(" chedule of findings and questioned costs. Compliance with the requirements of laws, reguiations, confracts and -
—wrants applicable to each of its major federal programs is the responsibility of Trans Center for Youth, inc.'s

.anagement. Our responsibility is to express an opinion on Trans Center for Youth, inc.'s compliance based on our
audit. '

We conducted our audit of comnpliance In accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, 1ssued by the
Comptrolier General of the United States; and OMB Circular A-133, Audits of Stafes, Local Governments, and Non-
Profit Organizations. Those standards and OMB Clrcular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audi includes examining, on & test
basis, svidence about Trans Center for Youth, Inc.'s compliance with those requirements and performing such other
procedures, as we consldered necessary in the circumstances. We bslieve that our audit provides a reasonable basis

for our opinion. Our audit does not provide a legal determination on Trans Center for Youth, Inc.'s compliance with
those requiremants.

In our opinion, Trans Center for Youth, Inc. compiied, in all material respects, with the requirements referred o above
that are applicable to each of its major federal programs for the year ended June 30, 2010.

Internal Control Over Compillance

Management of Trans Center for Youth, Inc. is rasponsible for establishing and maintaining effective internal control

over compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. in

planning and performing our audit, we considered the Organization’s Intemal control over compllance with

requirements that could have a direct and material effect on a major federal program in order to determine our auditing
- procedures for the purpose of expressing our opinion on compliance and to test and report on intemal control over
( compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the
sffectiveness of intemal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
the Organization’s internal control over compliance.

Milwaukaa, Wisconsin Middlaton, Wisconsin McFariand, Wisconsin
414-271-7800 6508-829-3838 B60B-B3B-9828



A deficiency in internal control over compliance exists when the design or operation of a control over compliance does (
not allow management or employees, in the normal course of performing their assigned functions, fo prevent, ordetect
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in intemal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of

this section and was not designed to identify all deficiencies in internal control over compliance that might be

deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above,

This report is intended for the information of the Board of Directors, management, federal awarding agencies and
pass-through entities and is not infended to be, and should not be, used by anyone other than these specified parties.

/Suz%R B Bt (L

Octocber 4, 2010
Milwaukes, Wisconsin
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TRANS CENTER FOR YOUTH, INC,
Milwaukee, Wisconsin
" Summary Schedule of Prior Audit Findings
.Year Ended. June 30, 2010

ftem FY 2009-1:

Criteria: Proper internal controls require that the financial statements presented to the goveming
body reasonably present the financial position and activity of the Organization.

Condition: One or more audit adjustments were required to prevent the Organization’s financial
statements from being materially misstated.

Cause: Controls may be inadequate to ensure the proper recording of all of the Organization's
financial transactions in accordance with Generally Accepted Accounting Principles (GAAP).

Effect: This condition represents a significant deficiency in internal controls.
Recommendation: We recommend that management review the nature of these entries in
order to determine if these types of adjustments could be made during the year as part of the
ordinary financial reporting process, This would reduce the likelihood of this cornment in the
future and also increase the accuracy of interim financial siatements.

Organization Response: The Organization has subconiracied with a CPA to perform the
accounting functions.

" Status: No change.

18




TRANS CENTER FOR YOUTH, INC.
Milwaukee, Wisconsin

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2010

A. Summary of Auditor's Results
Financial Statements
1. Type of auditors’ report issued? Unquaiified

2. Internal control over financial reporting:
A. Significant deficiencies identified not considered to be

material weaknesses? Yes
B. Matenal weaknesses identified? No
3. Noncompliance material to the financial statements noted? No

Federal Awards
- 4. Internai control over major programs:

a.  Significant deficiencies identified not considered fo be

material weaknesses? No
b. Materal weaknesses identified? - ' No
5. Type of auditor's report issued on compliance for major programs: _ Ungualified

8. Any audit findings disclosed that are required to be reporied in
accordance with section 510(a} of Circular A-1337? No

7. ldentification of major programs:

CFDA Number(s) Name of Federal Program or Cluster

84 .0 Milwaukee Public Schools Program
8. Dollar threshold used to distinguish between type A and type B

programs: $300,000

9. Auditee qualified as low-risk auditee? Yes

18
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TRANS CENTER FOR YOUTH, INC.
Miiwaukee, Wisconsin

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2010

B. Financial Statement Findings

Item FY 2010-1:

Criteria; Proper internal controls require that the financial statements presented to the
governing body reasonably present the financial position and activity of the Organization.

Condition: Ones or more audit adjustments were required to prevent the Organization’s
financial staternents from being materially misstated,

Cause: Confrols may be inadequate fo ensure the proper récording of all of the
Organizatiort’s financial transactions in accordance with Generally Accepted Accounting
Principles (GAAP),
Effect: This condition represents a significant deficiency in internal controls.
Recommendation: We recommend that management review the nature of these entries
in order to determine if these types of adjustments could be made during the year as part
of the ordinary financial reporting process. This would reduce the likelihood of this
comment in the future and also increase the accuracy of interim financial statements.
Organization Response: The Organization has subcontracted with a CPA to perform
and review the necessary adjustments required to prevent the Organization’s financial
statements from being materially misstated.

C. Federal Award Findings and Questioned Costs

None noted.
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Independent Accountant's Report
on Applytng Agreed-Upon Procedures

Trans Center for Youth, inc.
and City of Milwaukee

We have performed the procedures enumerated below, which were agreed to by Trans Center for Youth, Inc.
and the City of Milwaukee, solely to assist you with the application for a new charter school. Trans Center for
Youth, Inc. management is responsible for the budget and internal control policies and procedures. This agreed-
upon procedures engagement was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants. The sufficiency of these procedures Is solely the responsibility
of -those parties specified in the report. Consequently, we -make no representation regarding the sufficiency of
the procedures described below either for the purpose for which this report has been reguested or for any other
purpose. ‘ :

Our procedures and findings are as foliows:
1. Obtaln budget and related _assumpﬁons for the year ended June 30, 2013.
( 7 2. Obtain pianned'intémai control policles and procedures surhmary
' 3. Read and discussed the budget and related assumplions with management for reasonableness

4. Read and discussed the planned intemal control policies and procedures summary with
management for reasonableness :

5. Read and discussed the business plan with management.

We believe that the business plan and the budgets for the three different attendance levels for the ysar ended
June 30, 2013 are reasonable. In addition, the planned internal control policies and procedurss appear
reasonable for an organization this size. :

‘We were not engaged to, and did not, conduct an audit, the objective of which would be the expression of an
opinion on the budget. Accordingly, we do not express such an opinion. Had we preformed additional
procedures, other matters might have come to our attention that would have been reported to you. Furthermore,
there will usually be differences between the budgeted and actual results, because events and circumstances
frequently do not ocour as expected, and those differences may be material. We have no responsibility to update
this report for events and circumstances occurring after the date of this report.

This report is. intended solely for the information and use of Trans Center for Youth, Inc. and the City of
Milwaukee and is not intended fo be and shouid not be used by anyone other than those speciiied parties.

/%Lf o,

Milwaukee, Wisconsin
January 31, 2011

MHwaukee, Wisconsin : Middleton, Wisconsin McFarland, Wisconsin
414-271-7800 &60B-829-3838 80B-838-0828
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