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1. GENERAL

The TransCenter for Youth, Inc. Board of Directors formulates policies, delegates
administration of the financial policies o the Executive Director and reviews operations
and activities. Full Board approval will be obtained for policies to be enacted.

The Executive Director has responsibility for all non-academic operations and acfivities,
including financial management.

TransCenter’s fiscal year will be from July 1 through June 30.

The lines of authority on the TransCenter for Youth, Inc. organizational chart will be
followed by all employees.

. CASHRECEIPTS

All incoming mail that contains cash or checks will be forwarded to and opened by the
Exscutive Assistant or, in the case of TALC, the TALC Comptroller , who will endorse them
“for deposit only” and create a daily list of receipts.

The Executive Director will periodically compare the receipt listing to the deposit slips for
accuracy. _

Pre-numbered cash receipts will be completed af the time any cash is received.

A deposit slip will be completed by the Executive Assistant or TALC Comptroller . The
deposit slip will include the name, account number, source and amount of each deposit.

. Documentation of all receipts (copy of check, letter, etc.) will be attached to a duplicate

deposit slip along with the validated bank deposit receipt and attached in the deposit book.
A Tist of all deposits and their general ledger codes will be entered into the computerized
accounting program, which will record the receipts into the general ledger system. .

All deposits will be made on the day of receipt or 2s soon as is practicable by the Executive
Director, the Executive Assistant, or the TATC Comptrolier.

All deposits will be deposited intact.

At the end of each month, all deposit records and check stubs will be used n bank statement
reconciliations and the generation of accounting reports and reviewed by the Board
Treasurer.



II. CASH DISBURSEMENTS
Check Anthorization

1. All original invoices will be forwarded serni-monthly fo the Executive Assistant or the TALC
Comptroller who will verify the accuracy of the invoice, match the purchase requisitions and
delivery slips, and attach documentation to the invoice.

2. The Executive Director will review and schedule invoices for payment taking into-account
any discount periods. :

3. All invoices over $10,000.00 along with all supporting documentation will be submitted by
the Executive Director to the Board Treasurer for approval, The President or Treasurer of the
Board may review the approved invoices when signing the checks at their discretion.

Checks

1. The Executive Assistant and the TALC Comptrolier will be responsible for all checks

maintained at the TransCenter programs. The checks will be kept under lock and key.

All checks will be pre-nnmbered and used in sequence.

Checks will be prepared for an original vendor invoice whenever possible.

Checks will be made payable to specific payees and never to cash or bearer.

The Executive Assistant will generate the two-part checks based on appropriate

documentation for TransCenter’s schools. Talo’s Comptroller will generate the two-part

checks based on appropriate documentation for TALC New Vision.

6. The Executive Director, Treasurer or program directors will sign all checks. Two signatures
are required on all checks. .

7. The Executive Assistant and TALC Comptroller will stamp all invoices, “PAID”.

Checks will be distributed as follows: '

2. Original — mailed fo payee.
b. Check stub ~ filed in-vendor file with all supporting documentation.

9. The Executive Assistant and TALC Comptroller will use Quickbooks to record all
disbursements.

10. Voided checks will have “VOID” boldly written in ink across the face of the check and the
signature portion of the original check will be defaced. The original of the voided check will
be recorded and filed.

11. In no event will checks be:

a. Prepared unless these procedures are followed.
b. Prepared unless there is backup documentation.
c. Used in other than chronological order.

d. Signed blank.

e.
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Made out to cash or bearer,
Prepared on oral authorization.
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Bank Reconciliation

1.

Bank statements for TransCenter schools will be received directly by the TALC Comptroller,
who will immediately prepare the bank reconciliation. The bank statements for TALC will
be received directly by the Executive Assistant who will immediately prepare the bank
reconciliation.

7. Paid checks will be examined for date, name, amount, cancellation, and endorsement. Paid
checks will be filed on a monthly basis. _

3. An itemized listirig of all outstanding checks for the month will be completed.

4. The reconciled bank balance will be compared to the bank account listed within the general
ledger.

5 The Executive Director will take appropriate action on checks outstanding over 90 days and
will inform the Board. '

Petty Cash

1. There will not be a petty cash find established.

IV. PURCHASING

Purchase Requisitions

1.

2.
3.

oy Wn

Purchases of less than $1,000.00 may be made at the discretion of the Executive Director or
the program directors without competitive quotations.
A purchase requisition form will be used for all purchases over $500.00.
All purchase requisition forms must be approved by the program director who will determine:
a. If funds are available in the budget for the expenditure.
b. Ifthe expendinwe is allowable under the revenme source.
c. Ifthere are any special conditions for the purchase, e.g. if a check must
accompany the purchase requisition form.

. All purchases of $5,000.00 or more must be approved by the Executive Director on the basis

of up to three formal quotations.

. All purchases of $10,000.00 or more must be approved by fhe Board of Directors.
. Approved purchase requisition forms will be distributed as follows:

a. Original — to be kept on file at the program site.
b. Copy — sent to the vendor, if requested or necessary.
c. Copy - sent to the Executive Assistant,

. All packing slips, receipts, or other paperwork will be signed and dated by the person

accepting the delivery of goods. These will be forwarded to the Executive Assistant or the
TALC Compiroller.
. Invoices will be forwarded to the Executive Assistant or the TALC Comptroller who will
compare them with packing slips or receipts.
. The invoices will be processed through the check approval system.



Agency Credit Cards and Charge Cards

A

TALC will be the only TransCenter program to use an agency credit card.

There will be only two cards: one in the possession of the Executive Director, the other in the
possession of the TALC Comptroller. :

The credit cards will be used only for appropriate program expenses. No personal use is

allowed. .

Purchases will be made according to the policy stated above.

The Board Treasurer will review the credit card use on a monthly basis.

A1l the TransCenter programs will be allowed to establish charge-accounts for appropriate

program expenses (e.g. office supplies, instructional materials, gtc.).

7. Charge cards will be in the possession of the program directors or their designees.

8. Only appropriate program expenses can be charged. No personal use is allowed.

9. Charged purchases will be made according to the policy stated above.

10. Charge accounts for all the programs will be reviewed by the Executive Director on a
monthly basis. '

General

1.

The purchase requisition files will be reviewed monthly by the program directors to
determine which items have not been received. The program directors will follow up on
these items.

No personal purchases will be made for employees. No purchases will be made for other
organizations.

Any variances for these procedures must be approved in writing by the Board of Directors.

V. PAYROLL

Hiring

1.
2.
3. The Executive Assistant will be responsible for seeing to it that all new employees complete

The Board of Directors hires the Executive Director who in tim hires the Executive
Assistant, the TALC Comptroller, and the program directors.
The program directors are responsible for hiring all school and program staff.

the following:
a. W-4 form — Employee Withholding Certificate.
b. Insurance application forms when:
1. Benefits are applicable
2. The employee is eligible to be enrolled in the insuring program.
¢. Employee letter of hire, '
d. Employment Eligibility Verification form (I-9).
The Executive Assistant will be responsible for giving all employees the following
information:
a. Personnel policies and all updates.
b. Insurance booklets.
c. Time card procedures as applicable.



d. Travel reimbursement forms, if applicable.

All employees will comply with the TransCenter’s personnel policies. .
The Executive Assistant will set up a personnel file for each employee. The employment
application, resume, I-9 form, and W-4 form will be placed in the personnel file.

7. The personnel files will also contain letters of hire to the employee stating their current wage
or annual salary. _

8. Written termination notices that properly document reason for termination, unemployment
compensation status, and administrative actions necessary if any, at the time of termination
will be maintained in the personnel files.

9. Physical controls will exist over personnel records that prevent their loss or view by

unauthorized personnel.
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Time Cards

1. Each nonexempt employee will be responsible for completing a time card on a weekty basis.
2. Completed time cards will be returned to the Executive Assistant or TALC Comptroller.
3. Incomplete time cards will be returned to the employer for completion or correction.

Payroll

1. The Executive Assistant will gather all payroll information and review them with the
program directors.

2. The Executive Assistant will be responsible for submitting accurate payroll information to
the payroll service agency.

3. The Execntive Director will review payroll registers before payroll checks are distributed.

Payroll Advances

There will be no payroll advances without approval of the Executive Director.

‘Travel Advances

1. All travel advance requests must be in writing and submitted to the program director and
Executive Director for approval.

2. If a travel advance is approved, a check will be prepared in accordance with section three (3)
of this manual, “Cash Disbursements”.

3. Travel advances will be reconciled at the end of the month in which they occur, with the
regular travel reimbursement. A copy of the request will be kept for the reconciliation
process. The employee must settle the advance account at the end of the month.

4. The Executive Assistant and the TALC Comptroller will prepare the general journal entry
reclassifying the travel advance.

5. Travel expenses incurred by the Executive Director will be submitted to the Board Treasurer
for approval.



Travel

1. All out-of-area travel must be approved in advance by the program director or the Executive
Director. '

2. Each employse will complete the travel reimbursement form on a semi-monthly basis. This
will be submitted within the payroll period.

3. Mileage to and from an employee’s residence to the location of his or her work site will not
be paid by TransCenter. , '

4. The cost of meals will only be reimbursed when an employee is in travel status. Travel meal
expenses will be reimbursed at a per diem of 335 per day or the documented costs of meals if
above the per diem.

5. Reimbursement for mileage will be at the current applicable Internal Revenue Service

Allowed Rate. Receipts must be attached to the travel form for lodging and common carrier

(train, bus, airline) fransportation. Receipts for all other out-of-pocket expenses, as praciical,

are reguired. _

The program director or the Executive Director will approve the travel voucher.

Incomplete travel forms will be returned to the employee. .

Checks will be prepared in accordance with section three (3) of this manual, “Cash

Disbursements”,

PN

Trave] allowances in excess of rate specified by the Internal Revenue Service must be reported
as wages on IRS form W-2.

VI. CONSULTANTS

1. Written contracts clearly defining work to be performed will be maintained by the Executive
Director for all consultation and contract services. '

2. The qualifications of the consuitants and reasonableness of fees will be considered in hiring
consnltants.

3. Consultant services will be paid for as work is being performed and upon receipt of an
invoice,

4. The Executive Director will approve all proposed contracts.

VIL. PROPERTY

1. Equipment will be defined as all items (purchased, government excess or donated) with a
unit cost of $5,000 or more and useful life of more than one year.

2. All invoices for the purchase of equipment with 2 unit cost of $1 0,000 or more will be
approved by the Board of Directors.



Physical Inventory

1. The Executive Director, with the help of any relevant parties, will prepare a listing of all
equipment.

2. The Executive Director and/or designee will take a physical inventory of all equipment sixty
days prior to the end of the fiscal year, indicating on the listing the condition and location of
the equipment and insure that all equipment is properly marked.

3. The Executive Director and the program directors will review the property listing anmually

and prepare a report for the Board of Directors.

Inventories will be adequately safeguarded against loss, theft, or physical misuse.

The Executive Director will be notified immediately of all cases of loss, damage or

destruction of equipment and will make a report to the Board of Directors.

el

Purchase of Equipment

1. All items costing $10,000.00 or more will be approved by the Board of Directors and the
appropriate fonding source (if funding source requires notification).

2. Only equipment necessary to the completion of a program will be purchased for that
program. A

3. The purchase of equipment will comply with the procedure in Section IV of the manual,
“Purchasing.”

4. All equipment will be recorded in the general ledger by the Executive Assistant or the TALC
Comptroller. An entry must be made whenever the property is disposed of or acquired. The
inventory listing will be reconciled to the general ledger on an anoual basis.

Supplies

1. Supplies are the responsibility of the Executive Director and the program directors; they will
keep an inventory of those supplies, which will be reviewed by the Executive Director.

VII. CAPITATIZATION POLICY

It is the policy of the agency to expense assets in the period purchased if these assets cost $5,000
or less individually. Assets costing in excess of $5,000 individually will be capitalized and
depreciated in accordance with the agency’s depreciation policies. Repairs and imaprovements to
real property and leasehold improvements will be capitalized if they cost in excess of $5,000.

IX. LEASES

Legal counsel will review leases prior to approval when necessary.

ATl leases will be approved by the Executive Director.

Leases for space or items over $10,000 must be approved by the Board of Directors.
Leases will correspond to program years whenever possible.

9
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Coples of all leases will be kept by the Executive Director. S
A1l leases will include the statement “All obligation of the Lessee u.nder this lease shall (,
terminate upon termination of funding by Lessee from its primary funding source.”

X. INSURANCE

Insurance policies will be maintained in insurance files by the Executive Director.
Insurance policies will correspond to the program year whenever possible.

Insurance policies will be carefully reviewed by the Executive Director and the Board of
Directors before renewal.

Reasonable adeguate coverage at least to the level reqmred by funding sources will be
maintained for motor vehicle, other property, and Hability insurance.

X1. TELEPHONES

. Employees should Emit making or receiving personal telephone calls during working hours.

Employees must receive permission for long-distance calls and list the call on the “Long
Distance Call Log”, so they can reimburse TransCenter when the bill is received.

Xil. BOOKS OR ORIGINAL ENTRY {

TransCenter will utilize a double entry system for all accounting for all funds. i
The Executive Assistant and the TATL.C Comptroller will record all receipts and
disbursements in the computenzed ledger and will prepare the entry for input info the
accounting system.

The Executive Assistant and the TAT.C Comptroller will prepare general journal entries as
needed. Adequate documentation will be maintained to support all entries.

At the end of the month, the Executive Assistant for TransCenter’s schools and the TALC
Compfroller for TALC, will interface the paid transactions into the general ledger, post the
general journal enfries in the general ledger, and prepare a trial balance.

Expense accounts in the general ledger will correspond to the budget, as much as possible.
The Executive Director and the program directors will review the books and trial balance at
the end of the month.

A monthly budget status report will be generated by the Executive Assistant and the TALC
Comptroller , which will be reviewed by the Executive Director, the Board Treasurer, and the
program directors. .

XTI, COST ALLOCATION PLAN (

Each of TransCenter’s programs will maintain separate, segregated bank accounts. Funds .
will not be commingled. ((

10
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SPace, or percentage of students involved in the activity, whichever ig appropriate.
The salaries and fringe benefits of the Executive Director and the Executive Assistant will be
allocated to TALC and the schools based on the time spent administering the programs.

agency’s schools. Each program in the agency absorbs its fajr share of administrative
eXpenses based on this allocation system.

XIV. GRANTS AND CONTRACTS

Financial budgets will be prepared by the Executive Director and the program director for
each program.

Budgets will be presented to the Board of Directors for review and approval.

A monthly review of the budget vs. actual costs will be made by the Executive Assistant and
the TALC Comptroller, which will be reviewed by the Executive Director. Any modification
to the budget required by the funding source will be submitted and approved as needed,

XVIL REPORTS

due dates,



5. Tt will be the responsibility of the Executive Director to insure that all reports are submitted
in a timely manner.

All subcontractors will prepare monthly reports to be submitted to the TransCenter by the 10® S
day of the following month. | ‘ L

XVIL. OTHER

Program Income Accounting

1. Program income will be used to reduce the total cost of the program geperating the jncome.

2. Donation of cash and non-program related income will be separately accounted for.

3 Fupd-raising activities and solicitation and acceptance of contributions, gifts, grants, etc. with
related restrictions or requirements will be approved by the Board of Directors. '

4 A record will be kept of all donations, including the donor’ s name, amount, date, and any
related restrictions of all contributions or gifts received.

Accounts Receivable

1. The amount of all pledges and receivables will be recorded when received or earned.
2. Documentation will be maintained for accounts receivable.
3 .

. Accounts receivable will be reviewed monthly and annually by the Executive Director and
the Board Treasurer.

Form 990 . 3

1. The auditor will prepare form 990, Return of Organization Exempt from Income Tax. The
Executive Director will review and sign form.

Corporate Reports
1. The Executive Director and/or Tndependent CPA will prepare all federal and state reports

necessary for a corporation and will file them in a timely mannet. Copies will be maintained
at TransCenter.

XVIL INVESTMENT POLICY

TransCenter does not currently make investments. All monies and resources received are
invested in our mission. In the future, the Board of Directors may consider the creation of an
endowment for the long-term benefit of the TransCenter's programs.
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Business Plan

A. TransCenter’s Mission & History

TransCenter for Youth was incorporated in 1973. Our founding mission was to provide high
quality educational programs that would allow “at risk™ students to obtain high school diplomas
and prepare them to become productive adults and responsible community members. To realize
this mission, TransCenter created and continues to operate three small high schools. Over time,
we realized that to continue to accomplish our mission we needed to advocate for education
policies that would ensure all students, regardless of their economic status, have real
opportunities to lead successful lives.

Therefore, TransCenter for Youth, Inc. became committed to a New Vision of Public
Education based on a diversity of personalized learning environments, a diversity of school
governance structures, and the ability of all families, regardless of their economic status, to
choose options they believe will be best for their children. We believe that all children are
part of the public and that all children deserve:

+ High quality learning environments of their choice;
+ Adequate and equitable funding for their education; and
+ Learning environments that are accountable for results.

TransCenter for Youth opened its first schoo! for at risk students, Shalom High School, in
1973. For twelve years, Shalom operated as a private, independent, alternative school. In
1984, TransCenter helped organize the Milwaukee community to support the enactment of
Wisconsin’s Children At Risk statute (W1 s. 118.153), which allowed for the creation of
“partnership schools,” the first “prototype” charter schools in the nation. In 1985,
TransCenter contracted with MPS to convert Shalom High School into a partnership school.
By virtue of this contract, Shalom was transformed from a private, independent, alternative
school into a new type of “public” school thus beginning the realization of 2 New Vision of
Public Education in Milwaukee.

In the late 1980s, TransCenter began revising Shalom’s program by engaging partners in the
business community and in post-secondary education. The three-year process resulted in the
creation of what an independent evaluation by the Center for Urban Community
Development at UWM called “one of the most successful models of its kind in the nation.”
Shalom was visited and studied by educators from Russia, Japan, Germany, Great Britain,
South Africa, as well as the United States. The school’s design was featured in publications
by the National Center on Education and the Economy, Jobs for the Future, the Academy for
Educational Development, the National Network for Youth, the Wisconsin Association of School
Boards, the Carnegie Corporation of New York, and Holistic Education Press.

Shalom’s success led to a much larger number of students trying to enroll than the school had
room to accommodate, Rather than expand Shalom and risk losing its relationship-building
environment, TransCenter decided to serve more students by creating new schools. Discussions
with the Northwest Side Community Development Corporation and its business council resulted
in the creation of TransCenter’s second partnership school, the Northwest Opportunities
Vocational Academy (NOVA) in 1993, TransCenter subsequently opened two additional high
schools: a third partnership school, El Puente High School for Science, Math, and Technology in






collaboration with Esperanza Unida, an economic development agency on Milwaukee’s near
south side in 1997; and The CITIES Project High School (CPHS), a non-instrumentality charter
school in 2004.

CPHS grew out of The CITIES Project, which was a unique mentoring program (university
faculty were recruited to give credit to undergraduate students who worked in parinership schools
to counsel, mentor, and tutor at risk students) and which organized the community to support the
expansion of the New Vision of Public Education in Milwaukee. Eventually, working with the
Center for Democracy and Citizenship at the Humphrey Institute for Public Affairs at the
University of Minnesota, The CITIES Project became the center of the implementation of the
Public Achievement program in Milwaukee, which asks students themselves to identify problenis
in their communities and o become engaged in their resolution.

In addition, TransCenter advocated for high school reform and increased opportunities for at risk
students on the national level in forums organized by the Academy for Educational
Development, American Youth Policy Forum, Children’s Defense Fund, Jobs for the Future,
National Council of State Legislatures, National Network for Youth, National Youth
Employment Coalition, National Governors Association, and the Buck Institute for
Education.

This history — of creating successful small high schools, of engaging the community in education
reform, of advocating for a New Vision of Public Education — resulted in TransCenter becoming
the intermediary and, through the creation of the Technical Assistance & Leadership Center,
TALC New Vision, the technical assistance provider for the $17.25 million grant from the Bill &
Melinda Gates Foundation in 2003 to create fifty (50) new, small high schools in Milwaukee.

B. Transition and Long Range Plan

While TransCenter for Youth continues to operate three schools for at 1isk students under contract
with MPS, the agency is in a period of transition.

The grants from the Gates Foundation and other fanders to support A New Vision of Secondary
Educatjon in Milwaukee extended through June 30, 2010. After a strategic planning retreat,
TransCenter’s board decided to return to the agency’s “core mission” of operating schools for at
risk students. The agency has shown a history of being able to operate highly successful
programs with its current infrastructure. However, recent studies of nonprofit viability indicate
that healthy organizations have a quarter of a year’s operating capital in reserve. To reach that
goal for TransCenter, the agency will need to add a development director and perhaps a fiscal
manager. With the closing of TALC (in 2010) and CPHS (in 2009), it will be difficult for
TransCenter’s three existing schools to support the existing infrastructure by themselves, let alone
cover the costs of adding new positions. Therefore, the board concluded that the agency should
consider the possibility of expanding the number of schools it operates in Milwaukee and even to
consider running schools in other locations.

TransCenter, as noted above, has a long history of contracting with MPS. However, given the
current financial crisis in MPS, the board thought it would be wise to “hedge our bets” by
exploring the possibility of chartering with either the City of Milwaukee or UGWM. It was
suggested that TransCenter propose the idea of an “umbrella charter” where a chartering authority
grant the agency a charter that would allow TransCenter to operate up to eight schools under the
“umbrella.” By expanding the number of schools the agency operates over the next five years, -






the infrastructure of the agency could expand as well. And with the addition of a development
director, TransCenter would put itself in a position to increase its corporate reserves, possibly
creating an endowment for the agency that would allow it to become solidly sustainable in the
long run.

The plan for operating MNSS includes utilizing the same management structure TransCenter uses
for its existing schools. Financial management and human resources administration will be
provided to MNSS by TransCenter’s Executive Director’s office.

As a 501(c)(3) tax exempt organization, TransCenter receives contributions from foundations,
corporations, and individual donors every year. However, we do not think it is wise to create
budgets for our schools that depend on charitable donations. We also realize that eligible students
at MNSS will receive support from federal Title programs. These additional funds will be
welcome and will be used for allowable expenses to enhance our program. However, until we
know how many students will qualify for federal support, we thought it best not to include federal
funds in our budgets. Therefore, as we develop our budget, it will be based only on per pupii
revenue from the state for charter schools. Since the City of Milwaukee and UWM charter
schools are funded on a reimbursement basis, TransCenter has obtained a line of credit from
Johnson Bank to cover cash flow.

We have identified two key partners to work with us during the 2011-2012 planning year to help
launch MNSS. Heather Heaviland of IFF has agreed to act as a consuitant on facilities issues. In
the summer and early fall of 2011, she will work with TransCenter’s Executive Director and
board on initial strategy for deciding on the location for MNSS. After reviewing IFF’s mapping
of the neighborhoods in Milwaukee in greatest need of quality schools, TransCenter’s board will
choose the area of the city within which to locate MINSS. Then, IFF will complete a site search
and due diligence to identify potential facilities for the school. Once agreement has been reached
on a building, IFF will be our representative in obiaining any zoning variances or permits
necessary for MINSS to occupy the facility and will manage any renovations that may be required
to bring the site up to code.

EdVisions has agreed to act as a consultant for the marketing of the school within the City of
Milwaukee, for recruiting the school’s staff, and for providing the necessary staff development
for the school to open in the fall of 2012. EdVisions has outlined for us the following planning
and development activities:

Planning Steps/Development: prior to opening

e EdVisions will monitor TransCenter’s planning process and progress to
ensure that throughout the planning process the planning group is equipped with the
resources to successfully implement the model
2 immersion visits to EdVisions Network Schools/sites
Purchase of the following EdVisions recommended readings
o Passion for Learning “How a Project Based-System Meets the Needs of High
School Students in the 21% Century”
o The Coolest School in America: How Small Learning Communities are
Changing Everything
o Teachers as Owners: A key to Revitalizing Public Education
o Democratic Learning and Leading: Creating Collaborative School
Governance
o Assessing What Really Matters in School: Creating Hope for the Future
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Development Steps: Typically, for 3 months prior to opening

17.5 days of coaching and technical assistance (10 days on-site & 7.5 off-site) with
the following objectives:
o Understanding of overall implementation of the EdVisions Design Essentials
and related learning program materials, resources and training.

= Small Learning Community
= Student centered
»  Multi-age Advisory format
= Personalized climate including flexibility of schedule
*  Community connections
= Citizenship (student voice)

= Project Based Learning
= PBL on the continuum
= Personalized workspace
= Fuli integration of technology
* Personal learning plans

=  Authentic Assessment
= Diagnostic agssessments such as NWEA
» Standardized tests per state regulation
» Value added

o School climate/learning environment survey such as
Hope Survey
o 21 century skills/life skills

= Teacher Professional Practice
=  Autonomy/ Site based management
= Teachers/staff full pariners in school vision and

implementation
= Democratic governance including staff evaluation and
professional development

o Development of personalized project-based leaming community where
students and teachers engage in personalized, academically, productive
learning program.

®  Projectprocess
=  Authentic assessment
®  Qrientation to project process for both students and parents

o Advisory development as the basis of an organization and relationships for a
project-based leaming environment

o Developing a teacher professional practice for shared leadership and
collaborative practice consistent with the EdVisions Design
Essentials/EdVisions Model,

o Understanding the research and theoretical base of the Hope Survey/Hope
Logic Model as it pertains to the EdVisions Design Essentials and school
improvement planning.

o EdVisions will monitor and review the start-up process, progress towards &
realization of the EdVisions Design Essentials as stated in the above planning
steps.
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o Developing MNSS leadership capacity to sustain the implementation of the
EdVisions model of education within Milwaukee. To include:

on-site coaching and technical assistance
immersion visits to EdVisions Sites

off site webinars

site conference calls

off site development

o Planning group develops their School Action Plan for pre-opening staff
development and other related pre-opening tasks. To include:

on-site coaching and technical assistance
mmmersion visits to EdVisions Sites

off site webinars

site conference calls

off site development

on site summer trainings

on site Hope Study Coaching

off site Hope Survey webinars

Off site prep time

TransCenter will apply to the Department of Public Instruction for a charter school planning grant
to cover the costs associated with the work of IFF and EdVisions during the 2011-2012 school
year leading up to the opening of MNSS in 2012, '

Paae .
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