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Mr. Daun moved approval of the meeting minutes.  There were no objections.

2. Review and approval of the minutes of the April 14, 2010 meeting 

Also present: Ald. Murphy, Venu Gupta, Dept. of Public Works, David 
Schroeder and Erick Shambarger, Department of Admin., Budget & 
Management Div., Marianne Walsh, City Clerk's Office, Barry Zalben, 
Legislative Reference Bureau and Kathleen Brengosz, Fiscal Planning 
Specialist 

1. Roll call: 
 
Members Present: 7 - Ald. Joseph Dudzik, Chair, Ald. Bauman, Gerard Froh 
(Ald. Murphy Alternate), Jeffrey Mantes, Mike Daun (W. Martin Morics 
Alternate), Mark Nicolini, and Mariano Schifalacqua 
 
Members Excused: 0 

Meeting convened: 9:05 a.m. 

Wednesday, May 5, 2010 Room 301-B, City Hall9:00 AM
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3. Presentations given by the following City departments on their proposed 2011 
capital improvements budget requests: 

Fire Department (2011 Capital Improvement Request forms - Exhibit 1) 
 
Fire Chief Mark A. Rohlfing, Emma Stamps, Business Finance Manager and Assistant 
Fire Chief Michael Jones appeared on this matter. 
 
Ms. Stamps gave an overview of the Fire Departments' 2011 capital improvement 
requests. 
 
Chief Rohlfing said that the project that most concerns him right now is the annex to the 
fire repair shop. He said the shop is out dated and there is not adequate room to work on 
the fire apparatus.  
 
Ald. Dudzik said that this committee does not have authority over the equipment 
requests, therefore, this committee will only concentrate only on the Fire Department's 
infrastructure capital improvement project requests.  
 
Ald. Dudzik asked how many bays does the current shop have? 
 
Chief Rohlfing replied it has nine.  
 
Ald. Dudzik said the write-up for the proposed new fire repair shop said that there will be 
18 bays.  Ald. Dudzik said he is concerned that they may be over building. He said the 
City has a repair facility for municipal equipment located down in the valley.  
 
Chief Rohlfing replied that the 2003 study findings concluded that the facility in the valley 
is being utilized and the other two sites would not work because they do not have 
adequate room available for the fire apparatus, that is why the study recommended that a 
new facility would be the best way to go.   
 
Assistant Chief Jones replied that having room for all the spare apparatus and storing the 
apparatus that is being worked on at one location proved to be the most efficient and a 
cost saving way to go. 
 
Mr. Nicolini asked if the department can provide an estimate on the reoccurring 
maintenance and repair work that the department has had to contract out due to 
inadequate space, etc? 
 
Assistant Chief Jones replied in the affirmative. 
 
Ald. Dudzik asked if the use of outside vendors would decrease? 
 
Assistant Chief Jones replied that he hopes it would. 
 
Ald. Dudzik asked if the old facility would be used for repair of the small vehicles, etc?  
 
Assistant Chief Jones said the old facility would be used to work on the SUV's and cars 
and that the carpenter shop and office space would be located in the old facility. He said 
the new building would not have office space.   
 
Mr Schifalacqua said he noticed that all the funding for the new repair shop is being
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few years?  He also asked if there are any grants or other types of funding assistant 
available that could help cover the cost?   
 
Chief Rohlfing replied that they did look to see if there were any stimulus funds that they 
could apply for, but the Fire Department did not qualify for any of those funds. 
 
Mr. Schifalacqua asked if the Fire Department's routine vehicle maintenance could be 
combined with the Department of Public Works? 
 
Assistant Chief Jones said that the study’s findings said that none of the DPW facility 
locations would work, because of the height and space availability. 

Roll call taken at 9:25 a.m.: 
 
Members Present: 7 - Ald. Joseph Dudzik, Chair, Ald. Bauman, Gerard Froh 
(Ald. Murphy Alternate), Jeffrey Mantes, Craig Kammholz (W. Martin Morics 
Alternate), David Schroeder (Mark Nicoliini Alternate), and Mariano 
Schifalacqua 
 
Members Excused: 0 
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Presentations given by the following City departments on their proposed 2011 
capital improvements budget requests: 

Port of Milwaukee (2011 Capital Improvement Request forms - Exhibit 2) 
 
Larry Sullivan, Port Engineer, Hattie Billingsley, Finance Officer, Betty Nowak, Marketing 
Manager appeared on this matter. 
 
Ms. Nowak summarized the purpose of the Port. (PowerPoint presentation - Exhibit 3) 
 
Mr. Sullivan gave a brief overview of the Port's 2011-2016 capital improvements plan. 
(Exhibit 3) 
 
Mr. Daun asked how would the Port characterize the level of its condition data 
information and its completeness of its infrastructure records? 
 
Mr. Sullivan said the Port has complete records of all its infrastructures, but it is in paper 
format and not easily accessible. He said they are working on modernizing those records. 
 
Ald. Dudzik asked if there are any grants or other funding programs that the Port could 
apply for? 
 
Mr. Sullivan replied that the Harbor Assistant Program is a state program through the 
Dept. of Transportation and the Port has been very successful with that program.  He 
said that program is an economic benefit, but there is a lot of competition for those funds. 
He thinks the Port's new crane could possibly fall under that program, and, if so, they 
could possibly get 80% of grant funding to cover the cost of the new crane.  He said they 
also apply for coast grants.  
 
Mr. Daun asked if there is an automated project to consolidate the fixed assets? 
 
Mr. Sullivan replied in the negative. 
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Presentations given by the following City departments on their proposed 2011 
capital improvements budget requests: 

Health Department (2011 Capital Improvement Request forms - Exhibit 4)
 
Commissioner Bevan Baker, Yvette Rowe, Business Operation Manager and Bob 
McCann, Facilities and Maintenance Supervisor appeared on this matter. 
 
Ms. Rowe gave a brief summary of the Health Department's recent renovations and an 
overview of the departments 2011 capital improvement requests. 
 
Mr. Baker said the UW-Milwaukee master plan identified the former Pabst Brewery as a 
potential site for the new School of Public Health. He explained what impact that new 
school would have on the Health Department. 
 
Mr. Daun asked if that Pabst Brewery site is final? 
 
Mr. Baker replied in the negative. 
 
Mr. Daun asked if the Health Department's $200,000 capital improvement request for the 
School of Public Health project is the only funding that the City would be put in to that 
project? 
 
Mr. Baker replied in the affirmative. 

Roll call taken at 10:01 a.m.: 
 
Members Present: 7 - Ald. Joseph Dudzik, Chair, Ald. Bauman, Gerard Froh 
(Ald. Murphy Alternate), Jeffrey Mantes, Craig Kammholz (W. Martin Morics 
Alternate), Mark Nicolini, and Mariano Schifalacqua 
 
Members Excused: 0 
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Presentations given by the following City departments on their proposed 2011 
capital improvements budget requests: 

Dept. of Admin., Business Operations Div. (2011 Capital Improvement Request forms - 
Exhibit 5) 
 
Ms. Rhonda Kelsey, Director of Purchasing and Business Operations Division and Jackie 
Block, Records and Documents Manager appeared on this matter. 
 
Ms. Kelsey gave an overview of the department's Document Services Section, 2011 
capital improvements request. (PowerPoint presentation - Exhibit 6) 
 
Mr. Schifalacqua asked if it would be more efficient for the City to request the Dept. of 
City Development to submit building plans in digital format? 
 
Ms. Kelsey replied that there is already an initiative in place to have City departments 
provide plans in digital format if possible. 
 
Ms. Block replied that they have a structure in place on the City’s imaging system to store 
digital and non PDF format plans. 
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Presentations given by the following City departments on their proposed 2011 
capital improvements budget requests: 

Dept. of City Development (2011 Capital Improvement Request forms - Exhibit 7)
 
Commissioner Rocky Marcoux, Deputy Commissioner Martha Brown and Sandra Rotar, 
Finance Manager appeared on this matter. 
 
Mr. Marcoux gave an overview of the department's 2011 capital improvements requests. 
(PowerPoint presentation - Exhibit 8) 
 
Mr. Nicolini referred to the ADA riverwalk requirement and asked what are the factors 
driving the cost increases? 
 
Mr. Marcoux replied that the cost increase is due to the additional accessibility lift and 
ramp requirements, but overall they are very pleased with the riverwalk budget.   
 
Mr. Nicolini said that in the past there was a portion of the development fund set aside for 
workforce training and asked if the department is far enough along to know if they want to 
include that training as a component in the development fund or do they plan to use other 
funding sources? 
 
Ms. Brown replied that they would like to have some of the development funds dedicated 
for workforce training if possible.  
 
Ald. Dudzik asked if the department has a vision to eliminate any of the ADA lifts?  
 
Mr. Marcoux replied that there is an opportunity to eliminate 50 percent of the lifts and put 
in ramps instead.  
 
Mr. Daun asked the department to give an overview on the large TID projects? 
 
Mr. Marcoux gave an overview of the Moderne, Bronzeville and Central City site (former 
Tower AO Smith) projects. 
 
Mr. Nicolini asked if the department can identify any prospects for the housing 
infrastructure reservation fund? 
 
Ms. Brown replied in the affirmative. She said several weeks ago the department sent 
letters to several members of the Common Council informing them that the department 
was proposing expenditure of some of those (2010) funds for thirteen properties. 
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Presentations given by the following City departments on their proposed 2011 
capital improvements budget requests: 

Assessor (2011 Capital Improvement Requests forms - Exhibit 9) 
 
Ms. Mary Reavey, City Assessor appeared on this matter. 
 
Ms. Reavey gave an overview of the Assessor's Office 2011 capital improvement 
request. 
 
Mr. Schifalacqua asked if the department staff would vacate the floor while the 
remodeling is taking place? 
 
Ms. Reavey replied the negative. 

Presentations given by the following City departments on their proposed 2011 
capital improvements budget requests: 

City Attorney (2011 Capital Improvement Requests forms - Exhibit 10) 
 
City Attorney Grant Langley, Deputy City Attorney Linda Burke and Barbara Woldt, 
Special Assistant to the City Attorney appeared on this matter. 
 
Mr. Langley gave an overview of the City Attorney's Office 2011 capital improvement 
request.  
 
Mr. Schifalacqua asked if the 8th floor library will be replaced? 
 
Mr. Langley replied in the negative. 
 
Ald. Dudzik asked if there is any chance that the 8th floor remodeling project will take 
multiple years to complete? 
 
Mr. Langley replied that the project plan was approved to be completed in two years, but 
he would like it to be done in one. 

Roll call taken at 10:38 a.m.: 
 
Members Present: 6 - Ald. Joseph Dudzik, Chair, Gerard Froh (Ald. Murphy 
Alternate), Jeffrey Mantes, Craig Kammholz (W. Martin Morics Alternate), 
Mark Nicolini, and Mariano Schifalacqua 
 
Members Excused: 1 - Ald. Bauman 

City of Milwaukee Page 8



CAPITAL IMPROVEMENTS 
COMMITTEE 

May 5, 2010Meeting Minutes

Presentations given by the following City departments on their proposed 2011 
capital improvements budget requests: 

Dept. of Admin., Information Technology Management Div. (2011 Capital Improvement 
Requests forms - Exhibit 11) 
 
Nancy Olson, Chief Information Officer and Mike Krause, Dept. of Public Works appeared 
on this matter. 
 
Ms. Olson gave a brief summary of each of the department's six 2011 capital 
improvement project requests. (PowerPoint presentation - Exhibit 12) 
 
Ald. Dudzik asked Ms. Olson to elaborate on the Map Milwaukee mobile expansion 
project?  
 
Ms. Olson explained that Map Milwaukee was first provided to city staff in 2001. She said 
they are planning on creating an internal web application and that would remove the need 
for desktop GIS application. 
 
Ald. Dudzik asked Ms. Olson to explain the need for the office remodeling project?  
 
Ms. Olson said it has been twenty-five years since the ITMD office space has been 
remodeled and the project has been in the department's capital request for the last six 
years. She then explained the need for the office space remodeling.  
 
Mr. Schifalacqua asked if the department has to remain in the location that it’s in or could 
it be completely relocated? 
 
Ms. Olson replied that it would be more expensive to relocate the department than to 
remodel its current location.   
 
Mr. Daun asked what is the square footage of the data center? 
 
Ms. Olson replied that the department uses the entire 4th floor.  
 
Mr. Krause replied that the entire 4th floor is 17,000 square feet and the data center 

Presentations given by the following City departments on their proposed 2011 
capital improvements budget requests: 

Common Council - City Clerk (2011 Capital Improvement Requests forms - Exhibit 13)
 
Mr. Ronald Leonhardt, City Clerk appeared on this matter. 
 
Mr. Leonhardt gave an overview of the department's two capital improvement requests.  
The first is for the funding of the Capital Improvement Committee's staff and the second 
is for the remodeling of the 3rd floor, room 307 for the Legislative Reference Bureau staff.
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4. Next meeting date, time and agenda 

Next meeting date is May 26, 2010 at 9:00 A.M.
 
Ald. Dudzik said that at a future meeting the committee will need to come up with criteria 
that will be use to ascertain which projects can go forward.

Meeting adjourned: 10:57 a.m. 
 
Terry J. MacDonald 
Staff Assistant 
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The Port of Milwaukee is a critical 
transportation and distribution link to 
Southeastern Wisconsin’s economy

The Port of 
Milwaukee



Purpose

The Purpose of the Port of Milwaukee is 
to ensure that Port lands are utilized in 
the best long-term interest of the Port 
and the City in terms of economic 
development, employment, and revenue 
generation.



Shipping through the Port of 
Milwaukee saves area 

consumers over $58 million 
annually on transportation 

costs.

Fueling our Economy



JOBS
• Jones Island employs 

roughly 350 people.
• The commercial port is 

directly or indirectly 
responsible for over 
2,000 jobs including 
truck drivers, tug boat 
operators, railroad 
workers, etc.



Here’s the Bulk 
of it…

Transportation & 
Distribution!

Over 3,000,000 tons of Bulk cargos -
salt, coal, grain, limestone and 

cement - are transported through the 
Port yearly.



The coal that is transported from the port to the power plant 
by barge twice a day, takes 120 trucks off the downtown 
streets – daily.



INTERMODAL
We move an average of 
8,000 rail cars per year.



BREAKBULK

Bulk commodities 
make up the 

majority of our 
tonnage - BUT - on 

a per ton basis 
Breakbulk 

cargoes, (i.e. 
machinery, steel, 

transformers, wind 
turbines) produce 
more revenue and 

more jobs.

Most Labor Intensive and Most Valuable of cargoes.



Img_2338.jpg

Windmill farms are increasing 
rapidly in the plains and Midwestern 
parts of the United States. The Port 
has handled projects for wind farms 

in Iowa, Minnesota and Illinois.

132  foot long Blades

POWER 
GENERATION



Once the ships arrive at the Port, 
our cranes have the capability of 
lifting 440,000 lbs.Local companies 

mining the 
world’s 

resources

(left) The Port is used for the exports of goods 
such as mining equipment to the farthest 
corners of the earth.  The heavy lifting capacity 
of our cranes is required to load these machines. 

(top) The Port saved the City over $1 Million 
dollars last year by refurbishing this 1950’s 
crane with our own staff.



CAPITAL IMPROVEMENTS 
2011-2016

1. Port Facilities Systems
2. Rehab Electrical Svc. So. Harbor Tract
3. Analyze and Upgrade Sewer System
4. Port Security
5. Energy Initiatives



The successful Lake Express 
passenger/auto ferry will start 
its 7th year of service in 2010.

6. The Lake Express property became available as 
a result of harbor dredging



7. NEW CRANE
Moving large pieces by water eliminates 

many high-wide loads from our freeways. 

Our mobile cranes used for this work are very old 
and their lifting capacity does not meet current 
demand. The heavy Bucyrus and P&H Mining 

equipment requires using the unsafe practice of 
two cranes lifting together.



8. Pier, Berth and Channel 
Improvements



9. Rail Track & Service Upgrades



10. Confined Disposal Facility 
Expansion



11. Roadway Paving



12. Terminal Resurfacing is required to 
prevent damage and ensure safety. 80% of the steel 

goes to Wisconsin steel service centers and manufacturers.



In addition to the positive 
economic impacts the Port 

provides,

We also 
operate at 
a profit to 

the 
City…..



Thank you

Port of Milwaukee

414-286-3511

www.milwaukee.gov/port





























Department of Administration (DOA) 
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Records Center Work Environment  Improvement 

Project

May 5, 2010 
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Rhonda U. Kelsey
City Purchasing Director













These boxes, stored throughout the City Print Shop in a non-industry compliant 
manner, were among 1,990 boxes removed in 2009, with the addition of 
Record Storage Facility “D” located adjacent to the Municipal Building 
Cafeteria.  



Lack of an appropriate staging area for incoming inventory creates 
less than ideal temporary storage locations for receipt of boxes.











Conclusions
• The Dimensions of the West Production Room have a Non-Functional Configuration 

for Modern Scanning Operations and Work Tasks.
• Elimination of Archaic Equipment from Room B1-B Enables the Proposed 

Reconfiguration of Work Space by Shifting Production Operations from Room B1-C 
to Room B1-B.

• This Shift Sets the Stage for Exponentially Increased Productivity Gains, with Digital-
age, Configured Work Station Areas in Room B1-B.

• Conversion of Room B1-C to a Staging Area for Incoming Records to be Scanned 
Will Facilitate Code Compliance for Proper Storage of Records on Shelving Units, 
Rather than on Pallets in Working Aisles and in Passage Ways.

• Moreover, Replacing Filming Operations with Digital Document Capture Techniques 
and Equipment, as well as, Storage, Preservation and Retrieval on the City’s 
Centralized Imaging System known as, “E-Vault”, Will Continue to Increase Citywide 
Cost Savings in Labor Time for Record Retrieval and File Management, as well as, 
Storage Space with the Continued Digitization of Records.

• E-Vault Currently Serves 500 Registered City Employee E-Vault Users Who Retrieve 
an Average of 402 Documents Electronically From Their Desktops on a Daily Basis.

• E-Vault Usage Increased 163% From 2006 to 2009.
• Seating Arrangements and Reconfiguration of Equipment in the Customer Service 

Area Will Facilitate Compliance with ADA Requirements for the Public and Employee 
Customers of the City Records Center.
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The Department of City Development The Department of City Development 

expects to request approximately 54-

million dollars in the 2011 capital 

budget.  As the chart indicates, the 

vast majority of that request relates to 

tax increment financing.  We will also 

seek about 9-million-dollars for other 

capital needs. I’ll begin by going 

through these smaller requests, and 

then we’ll discuss the TIF request. 

2



For a number of years, city government has partnered with Business 
Improvement Districts to pay for streetscape improvements that Improvement Districts to pay for streetscape improvements that 
enhance neighborhood commercial districts.  Our capital request 
includes one million dollars to continue that partnership in 2011.  

Projects like this involve three sources of funding: state and federal 
grants, a contribution from the local BID, and a contribution from 
the city’s capital budget.

We seek 500-thousand dollars for the BID fund – that money is lent 
to Business Improvement Districts to cover their share of 
streetscape costs.  The districts repay these funds over 15 to 20 
years.  We also are requesting 500-thousand dollars for the 
Neighborhood Commercial District Street Improvement Fund to 
cover the city’s portion of projects.  

These amounts match the projections for 2011 in the Capital 
Improvements Plan.

I would note that we expect to talk to Mayor Barrett about whether 
these two funds should be administered by D-P-W rather than D-C-
D, in order to make administration more efficient.  

3



The Advance Planning Fund pays for studies related to land use The Advance Planning Fund pays for studies related to land use 

planning and economic development.  For the past several 

years, the fund has been used primarily for the area plans and 

the City comprehensive plan.  

The department’s request of 175-thousand-dollars matches the 

amount in the 2011 Capital Improvements Plan. 

4



Alderman Michael Murphy was the spark behind the Healthy Alderman Michael Murphy was the spark behind the Healthy 

Neighborhoods initiative when it became part of DCD’s capital 

budget in 2008.  The initiative is a partnership between the City 

and the Greater Milwaukee Foundation.  It funds neighborhood 

improvement projects in nine areas designated as “Healthy 

Neighborhoods” – Capitol Heights, Enderis Park, Havenwoods, 

Johnsons Park, Lincoln Village, Martin Drive, Sherman Park, 

Silver City, and Thurston Woods.  

These projects are initiated by residents.  They include gateway 

signage, public art, landscaping, and special events like home 

tours.  

Part of this fund is designated for small-scale community 

improvement projects in other Milwaukee neighborhoods.  

We seek 200-thousand dollars for Healthy Neighborhoods in 

2011.

5



Our capital budget includes just over 1-point-5 million dollars to Our capital budget includes just over 1-point-5 million dollars to 

complete the Riverwalk accessibility upgrade project.  2011 will 

be the final year of funding for this five-year project.  Costs for 

these upgrades are shared by the City of Milwaukee and the 

Riverwalk Business Improvement District.

The upgrades include the construction of ramps and installation 

of lifts on portions of the riverwalk between Highland and 

Michigan.  When the work is complete in 2012, the entire 

riverwalk system will be accessible.  

The 2011 Capital Improvements Plan anticipated that about 1-

point-1 million dollars would be allocated for this purpose.  Our 

request of 1-point-5-6 million dollars reflects cost increases that 

have occurred since the budget for this project was established 

in 2007.      

6



For the last decade, the department has implemented For the last decade, the department has implemented 

technology projects that improve customer service and staff 

efficiency.  One of the best known is the e-permits system, 

which allows many contractors to take out permits online.  

Currently, about 50 percent of all permits are issued on-line.  We 

seek funds to expand e-permits to handle additional permit 

types.

Our 300-thousand-dollar request includes upgrades to several 

existing databases used by the department.  This request was 

not anticipated in the 2011 Capital Improvements Plan.

7



The Development Fund is used to make public investments in The Development Fund is used to make public investments in 

smaller-scale projects that grow jobs and tax base.  Money is 

allocated to activities such as the façade grant program, 

brownfield clean-up activities, job-training grants for businesses, 

and projects initiated by neighborhood commercial districts.

Each Development Fund allocation comes before the Common 

Council for approval, and is governed by guidelines adopted by 

the Council.

We are requesting 1-point-8 million dollars in the Development 

Fund next year, as projected in the Capital Improvements Plan.  

8



Alderman Bauman introduced the concept of a housing Alderman Bauman introduced the concept of a housing 

infrastructure fund last year, and DCD’s 2010 capital budget 

included 600-thousand dollars for this purpose. 

The fund is used to make repairs at architecturally- and 

historically-significant properties that come into the City’s 

possession through property tax foreclosure.  These repairs 

encourage preservation of such properties by reducing 

extraordinary costs of renovation for private buyers.

We are requesting 600-thousand-dollars for the housing 

infrastructure fund in 2011.  This initiative was not anticipated in 

the 2011 capital improvements plan.

9



Tax increment financing represents the lion’s share of DCD’s capital Tax increment financing represents the lion’s share of DCD’s capital 

budget request.  We are seeking 48-point-7 million dollars for tax 

increment districts. The Capital Improvement Plan anticipated 37-

million dollars for this purpose.  This request is our best estimate, 

but it is impossible to predict today which projects will use it next 

year.   

This request breaks down into four categories.

We anticipate the need for about 25-million-dollars for borrowing 

associated with new tax increment districts created next year.  We 

have budgeted 2-point-5 million dollars for capitalized interest 

associated with new borrowing.  

We expect to need about 17-million to fund work at TIDs that are 

already approved and underway.  And we expect to spend about 4-

point-2 million dollars to pay for work done in developer-funded 

districts.

This concludes my presentation; I would be happy to answer any questions from the committee.  

10















































































Improve/Update of Milwaukee 
website www.milwaukee.gov
• Purpose:

– Update appearance and usability of City 
web site

• Benefits: 
– Capability to incorporate greater use of 

multimedia elements
– Support use of handheld devices and 

smart phones
– Reduce Department spending for 

independent redesign projects
– Promote a “City of Milwaukee” brand by 

providing consistent functionality and 
appearance across all City web pages, 
reducing user confusion 

DOA/ITMD 
May 2010

http://www.milwaukee.gov/


E-Server Replacement

• Continuation of 2010 project
• Purpose:

– Provide cost-effective operation of 
existing systems running on the E-Server; 

• Wants/Warrants/Health Alerts - MPD
• Traffic Accident/Road Life - DPW
• Tax Collection - Treasurer
• MIPS Legacy HR data

• Benefits:
– Identify most cost-effective hardware to 

support systems:  E-server replacement or 
migration to alternate platform

– Significantly reduce ongoing operating 
cost of maintaining existing systems. 

DOA/ITMD 
May 2010



Exchange Server Replacement

• Purpose:
– Ensure continued reliable operation of 

the City’s E-mail system

• Benefits:
– Safeguard 40 million messages sent and 

received annually from this system
– Prevent E-mail Outages/Downtime 
– Provide for software upgrades offering 

increased E-mail functionality
– Maintain warranty support for critical 

system hardware by replacing servers 
originally installed in 2006 

DOA/ITMD 
May 2010



Oracle/PeopleSoft HRMS Upgrade

• Purpose:
– Upgrade existing Enterprise system to 

take advantage of new functionality and 
extend system life

• Benefits:
– Stay current with tax law and COBRA 

changes for pay and benefit calculations
– Build on last upgrade completed in 2007

DOA/ITMD 
May 2010



Webcasting

• Purpose:
– Enterprise system will support Citywide 

integrated streaming media content

• Benefits:
– Expand use of multimedia on City website
– Overcome limitations imposed by existing 

free services
– Centralized server with associated media 

hardware and software will eliminate the 
need for independent departmental 
initiatives

DOA/ITMD 
May 2010



Remodeling

• Purpose:
– Better align space with technology, 

staffing, and department mission

• Benefits:
– Provide fire suppression and other 

features that will ensure the safety of 
ITMD employees

– Offer a clean, efficient workspace that 
promotes collaborative effort

– Replace fixtures and equipment that date 
back 25+ years since the last remodeling

DOA/ITMD 
May 2010
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