200 E. Wells Street

City of Milwaukee Milwaukee, Wisconsin 53202

Meeting Minutes

CAPITAL IMPROVEMENTS
COMMITTEE

ALD. JOSEPH DUDZIK, CHAIR
Ald. Robert Bauman, Ald. Michael Murphy, Jeffrey Mantes, W.
Martin Morics, Mark Nicolini, and Mariano Schifalacqua
Staff Assistant: Tobie Black, 286-2231; Fax: 286-3456,
tblack@milwaukee.gov
Fiscal Planning Specialist: Kathleen Brengosz, 286-3926,
kbreng@milwaukee.gov

Wednesday, May 5, 2010 9:00 AM Room 301-B, City Hall

Meeting convened: 9:05 a.m.

1. Roll call:

Members Present: 7 - Ald. Joseph Dudzik, Chair, Ald. Bauman, Gerard Froh
(Ald. Murphy Alternate), Jeffrey Mantes, Mike Daun (W. Martin Morics
Alternate), Mark Nicolini, and Mariano Schifalacqua

Members Excused: 0

Also present: Ald. Murphy, Venu Gupta, Dept. of Public Works, David
Schroeder and Erick Shambarger, Department of Admin., Budget &
Management Div., Marianne Walsh, City Clerk's Office, Barry Zalben,
Legislative Reference Bureau and Kathleen Brengosz, Fiscal Planning
Specialist

2. Review and approval of the minutes of the April 14, 2010 meeting

Mr. Daun moved approval of the meeting minutes. There were no objections.
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CAPITAL IMPROVEMENTS Meeting Minutes May 5, 2010
COMMITTEE

3. Presentations given by the following City departments on their proposed 2011
capital improvements budget requests:

Fire Department (2011 Capital Improvement Request forms - Exhibit 1)

Fire Chief Mark A. Rohlfing, Emma Stamps, Business Finance Manager and Assistant
Fire Chief Michael Jones appeared on this matter.

Ms. Stamps gave an overview of the Fire Departments' 2011 capital improvement
requests.

Chief Rohlfing said that the project that most concerns him right now is the annex to the
fire repair shop. He said the shop is out dated and there is not adequate room to work on
the fire apparatus.

Ald. Dudzik said that this committee does not have authority over the equipment
requests, therefore, this committee will only concentrate only on the Fire Department's
infrastructure capital improvement project requests.

Ald. Dudzik asked how many bays does the current shop have?
Chief Ronhlfing replied it has nine.

Ald. Dudzik said the write-up for the proposed new fire repair shop said that there will be
18 bays. Ald. Dudzik said he is concerned that they may be over building. He said the
City has a repair facility for municipal equipment located down in the valley.

Chief Rohlfing replied that the 2003 study findings concluded that the facility in the valley
is being utilized and the other two sites would not work because they do not have
adequate room available for the fire apparatus, that is why the study recommended that a
new facility would be the best way to go.

Assistant Chief Jones replied that having room for all the spare apparatus and storing the
apparatus that is being worked on at one location proved to be the most efficient and a
cost saving way to go.

Mr. Nicolini asked if the department can provide an estimate on the reoccurring
maintenance and repair work that the department has had to contract out due to
inadequate space, etc?

Assistant Chief Jones replied in the affirmative.

Ald. Dudzik asked if the use of outside vendors would decrease?

Assistant Chief Jones replied that he hopes it would.

Ald. Dudzik asked if the old facility would be used for repair of the small vehicles, etc?

Assistant Chief Jones said the old facility would be used to work on the SUV's and cars
and that the carpenter shop and office space would be located in the old facility. He said
the new building would not have office space.

Mr Schifalacniia caid he naticed that all the fiindina faor the new renair shnn is heinn
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CAPITAL IMPROVEMENTS Meeting Minutes May 5, 2010
COMMITTEE

few years? He also asked if there are any grants or other types of funding assistant
available that could help cover the cost?

Chief Ronhlfing replied that they did look to see if there were any stimulus funds that they
could apply for, but the Fire Department did not qualify for any of those funds.

Mr. Schifalacqua asked if the Fire Department's routine vehicle maintenance could be
combined with the Department of Public Works?

Assistant Chief Jones said that the study’s findings said that none of the DPW facility
locations would work, because of the heiaht and space availability.

Roll call taken at 9:25 a.m.:

Members Present: 7 - Ald. Joseph Dudzik, Chair, Ald. Bauman, Gerard Froh
(Ald. Murphy Alternate), Jeffrey Mantes, Craig Kammholz (W. Martin Morics
Alternate), David Schroeder (Mark Nicoliini Alternate), and Mariano
Schifalacqua

Members Excused: 0
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CAPITAL IMPROVEMENTS
COMMITTEE

Meeting Minutes May 5, 2010

Presentations given by the following City departments on their proposed 2011
capital improvements budget requests:

Port of Milwaukee (2011 Capital Improvement Request forms - Exhibit 2)

Larry Sullivan, Port Engineer, Hattie Billingsley, Finance Officer, Betty Nowak, Marketing
Manager appeared on this matter.

Ms. Nowak summarized the purpose of the Port. (PowerPoint presentation - Exhibit 3)

Mr. Sullivan gave a brief overview of the Port's 2011-2016 capital improvements plan.
(Exhibit 3)

Mr. Daun asked how would the Port characterize the level of its condition data
information and its completeness of its infrastructure records?

Mr. Sullivan said the Port has complete records of all its infrastructures, but it is in paper
format and not easily accessible. He said they are working on modernizing those records.

Ald. Dudzik asked if there are any grants or other funding programs that the Port could
apply for?

Mr. Sullivan replied that the Harbor Assistant Program is a state program through the
Dept. of Transportation and the Port has been very successful with that program. He
said that program is an economic benefit, but there is a lot of competition for those funds.
He thinks the Port's new crane could possibly fall under that program, and, if so, they
could possibly get 80% of grant funding to cover the cost of the new crane. He said they
also apply for coast grants.

Mr. Daun asked if there is an automated project to consolidate the fixed assets?

Mr. Sullivan replied in the negative.

City of Milwaukee
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CAPITAL IMPROVEMENTS

COMMITTEE

Meeting Minutes May 5, 2010

Presentations given by the following City departments on their proposed 2011
capital improvements budget requests:

Health Department (2011 Capital Improvement Request forms - Exhibit 4)

Commissioner Bevan Baker, Yvette Rowe, Business Operation Manager and Bob
McCann, Facilities and Maintenance Supervisor appeared on this matter.

Ms. Rowe gave a brief summary of the Health Department's recent renovations and an
overview of the departments 2011 capital improvement requests.

Mr. Baker said the UW-Milwaukee master plan identified the former Pabst Brewery as a
potential site for the new School of Public Health. He explained what impact that new
school would have on the Health Department.

Mr. Daun asked if that Pabst Brewery site is final?
Mr. Baker replied in the negative.

Mr. Daun asked if the Health Department's $200,000 capital improvement request for the
School of Public Health project is the only funding that the City would be put in to that
project?

Mr. Baker replied in the affirmative.

Roll call taken at 10:01 a.m.:

Members Present: 7 - Ald. Joseph Dudzik, Chair, Ald. Bauman, Gerard Froh
(Ald. Murphy Alternate), Jeffrey Mantes, Craig Kammbholz (W. Martin Morics
Alternate), Mark Nicolini, and Mariano Schifalacqua

Members Excused: 0

City of Milwaukee
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CAPITAL IMPROVEMENTS Meeting Minutes May 5, 2010
COMMITTEE

Presentations given by the following City departments on their proposed 2011
capital improvements budget requests:

Dept. of Admin., Business Operations Div. (2011 Capital Improvement Request forms -
Exhibit 5)

Ms. Rhonda Kelsey, Director of Purchasing and Business Operations Division and Jackie
Block, Records and Documents Manager appeared on this matter.

Ms. Kelsey gave an overview of the department's Document Services Section, 2011
capital improvements request. (PowerPoint presentation - Exhibit 6)

Mr. Schifalacqua asked if it would be more efficient for the City to request the Dept. of
City Development to submit building plans in digital format?

Ms. Kelsey replied that there is already an initiative in place to have City departments
provide plans in digital format if possible.

Ms. Block replied that they have a structure in place on the City’s imaging system to store
digital and non PDF format plans.

City of Milwaukee Page 6



CAPITAL IMPROVEMENTS Meeting Minutes May 5, 2010
COMMITTEE

Presentations given by the following City departments on their proposed 2011
capital improvements budget requests:

Dept. of City Development (2011 Capital Improvement Request forms - Exhibit 7)

Commissioner Rocky Marcoux, Deputy Commissioner Martha Brown and Sandra Rotar,
Finance Manager appeared on this matter.

Mr. Marcoux gave an overview of the department's 2011 capital improvements requests.
(PowerPoint presentation - Exhibit 8)

Mr. Nicolini referred to the ADA riverwalk requirement and asked what are the factors
driving the cost increases?

Mr. Marcoux replied that the cost increase is due to the additional accessibility lift and
ramp requirements, but overall they are very pleased with the riverwalk budget.

Mr. Nicolini said that in the past there was a portion of the development fund set aside for
workforce training and asked if the department is far enough along to know if they want to
include that training as a component in the development fund or do they plan to use other
funding sources?

Ms. Brown replied that they would like to have some of the development funds dedicated
for workforce training if possible.

Ald. Dudzik asked if the department has a vision to eliminate any of the ADA lifts?

Mr. Marcoux replied that there is an opportunity to eliminate 50 percent of the lifts and put
in ramps instead.

Mr. Daun asked the department to give an overview on the large TID projects?

Mr. Marcoux gave an overview of the Moderne, Bronzeville and Central City site (former
Tower AO Smith) projects.

Mr. Nicolini asked if the department can identify any prospects for the housing
infrastructure reservation fund?

Ms. Brown replied in the affirmative. She said several weeks ago the department sent
letters to several members of the Common Council informing them that the department
was proposing expenditure of some of those (2010) funds for thirteen properties.
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CAPITAL IMPROVEMENTS Meeting Minutes May 5, 2010
COMMITTEE

Presentations given by the following City departments on their proposed 2011
capital improvements budget requests:

Assessor (2011 Capital Improvement Requests forms - Exhibit 9)
Ms. Mary Reavey, City Assessor appeared on this matter.

Ms. Reavey gave an overview of the Assessor's Office 2011 capital improvement
request.

Mr. Schifalacqua asked if the department staff would vacate the floor while the
remodeling is taking place?

Ms. Reavey replied the negative.

Presentations given by the following City departments on their proposed 2011
capital improvements budget requests:

City Attorney (2011 Capital Improvement Requests forms - Exhibit 10)

City Attorney Grant Langley, Deputy City Attorney Linda Burke and Barbara Woldt,
Special Assistant to the City Attorney appeared on this matter.

Mr. Langley gave an overview of the City Attorney's Office 2011 capital improvement
request.

Mr. Schifalacqua asked if the 8th floor library will be replaced?
Mr. Langley replied in the negative.

Ald. Dudzik asked if there is any chance that the 8th floor remodeling project will take
multiple years to complete?

Mr. Langley replied that the project plan was approved to be completed in two years, but
he would like it to be done in one.

Roll call taken at 10:38 a.m.:

Members Present: 6 - Ald. Joseph Dudzik, Chair, Gerard Froh (Ald. Murphy
Alternate), Jeffrey Mantes, Craig Kammbholz (W. Martin Morics Alternate),
Mark Nicolini, and Mariano Schifalacqua

Members Excused: 1 - Ald. Bauman
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CAPITAL IMPROVEMENTS
COMMITTEE

Meeting Minutes May 5, 2010

Presentations given by the following City departments on their proposed 2011
capital improvements budget requests:

Dept. of Admin., Information Technology Management Div. (2011 Capital Improvement
Requests forms - Exhibit 11)

Nancy Olson, Chief Information Officer and Mike Krause, Dept. of Public Works appeared
on this matter.

Ms. Olson gave a brief summary of each of the department's six 2011 capital
improvement project requests. (PowerPoint presentation - Exhibit 12)

Ald. Dudzik asked Ms. Olson to elaborate on the Map Milwaukee mobile expansion
project?

Ms. Olson explained that Map Milwaukee was first provided to city staff in 2001. She said
they are planning on creating an internal web application and that would remove the need
for desktop GIS application.

Ald. Dudzik asked Ms. Olson to explain the need for the office remodeling project?

Ms. Olson said it has been twenty-five years since the ITMD office space has been
remodeled and the project has been in the department's capital request for the last six
years. She then explained the need for the office space remodeling.

Mr. Schifalacqua asked if the department has to remain in the location that it's in or could
it be completely relocated?

Ms. Olson replied that it would be more expensive to relocate the department than to
remodel its current location.

Mr. Daun asked what is the square footage of the data center?
Ms. Olson replied that the department uses the entire 4th floor.

Mr. Krause replied that the entire 4th floor is 17,000 square feet and the data center

Presentations given by the following City departments on their proposed 2011
capital improvements budget requests:

Common Council - City Clerk (2011 Capital Improvement Requests forms - Exhibit 13)
Mr. Ronald Leonhardt, City Clerk appeared on this matter.

Mr. Leonhardt gave an overview of the department's two capital improvement requests.
The first is for the funding of the Capital Improvement Committee's staff and the second
is for the remodeling of the 3rd floor, room 307 for the Legislative Reference Bureau staff.

City of Milwaukee
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CAPITAL IMPROVEMENTS Meeting Minutes May 5, 2010
COMMITTEE

4, Next meeting date, time and agenda

Next meeting date is May 26, 2010 at 9:00 A.M.

Ald. Dudzik said that at a future meeting the committee will need to come up with criteria
that will be use to ascertain which projects can go forward.

Meeting adjourned: 10:57 a.m.

Terry J. MacDonald
Staff Assistant
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COMMITTEE

4. Next meeting date, time and agenda

Next meeting date is May 26, 2010 at 9:00 A.M.

Ald. Dudzik said that at a future meeting the committee will need to come up with
criteria that will be use to ascertain which projects can go forward.
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Staff Assistant
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Michael L. Jones
Acting Chief

Debra J. Weber
Acting Assistant Chief

Fire Department

March 24, 2010

Joseph Dudzik
Capital Improvements Committee Chair

Mark Nicolini
Budget and Management Director

Re: 2011 Capital Budget Request and 2011-2016 Capital Improvement Plan
Dear Chairman Dudzik and Mr. Nicolini:

Per you February 26, 2010 letter regarding this matter, | am pleased to submit the Milwaukee
Fire Department's 2011 Capital Improvement Budget Request and the 2011-2016 Capital
Improvement Plan (CIP).

The projects requested in 2011 total $5,725,300 - $868,000 greater than the amount allocated
in the 2010-2015 CIP. The 2011 request continues to fund the department’s priorities; Major
Capital Equipment, Auxiliary Power Supply (Generators), and Fire Facilities Maintenance
(Mechanical, External & Internal, and Roof Replacements), insuring that the department’s
emergency response vehicles meet National Fire Protection Agency (NFPA) standards and the
department’s 36 firehouses are well maintained. In 2011, the department requests capital
authority to fund the land acquisition, design & construction of a Fire Repair Shop.

We are asking support for building an addition adjacent to our current Fire Repair Shop located
at 118 W Virginia, which was built in 1929. Due to its advanced age, the current facility no
longer meets the department’s building and fleet maintenance needs and is extremely
inefficient. Major concerns include a lack of space to work on several apparatus at once, the
inability to properly test ladder equipment on aerial apparatus and outdated work space. The
adjacent City owned land is being considered as a suitable site for this project. Installing extra
bays will allow our repair persons to be more efficient in repairs, provide sufficient storage for
vehicles needing repairs at the shop, and will improve overall efficiencies. Due to raising cost of
raw materials and fuel, a delay in acting on this project could result in higher costs to taxpayers.
The 2011- 2016 six year plan for this project includes annual inflationary factor of 5% imposed
every two years.

Projects requested for the six-year plan includes modest adjustments to account for inflation
and anticipated project cost increases, revised project cost estimates, and equipment cost
increases due to the expiration of current vendor contracts. | believe that the Milwaukee Fire
Department’s six-year CIP adequately reflects the equipment and facilities needs of the
department, but aiso balances these needs against the City’s fiscal realities.

711 West Wells Street, Milwaukee, Wisconsin 53233  Phone (414) 286-8948 Fax (414) 286-8996



Page 2
2011 Capital Budget Request

If you have any further questions regarding this matter, please feel free to contact me at 286-
8947 or Business Finance Manager Emma Stamps at 286-5281.

Respectfully yours,

MICHAEL L.
Acting Chief

Attachments

Cc: Jennifer Meyer
Marianne C. Walsh
Terry MacDonald



2011-2016 MFD Capital Plan - 2011 Requested

2010 2011 2011 2012 2013 2014 2015 2016
ADOPTED | BUDGET |RequeEsTED| BUDGET | BUDGET | BUDGET | BUDGET | BUDGET SIX-YEAR CIP
FIRE DEPARTMENT PLAN PLAN PLAN PLAN PLAN PLAN TOTAL
Engine House Construction/Renovation
Engine House 17 (land acquisition, design & construction) - 740,000 - 740,000 2,000,000 - - - 2,740,000
IFire Repair Shop - Design & construction "study only* - - - = - - - - -
Fire Repair Shop - (land acquisition, design & construction) 5,945,000 - 5,945,000
IFlu Facilities Maintenance Program 1,125,000 761,300 761,300 761,300 799,400 799,400 839,400 839,400 4,800,200
Auxiliary Power Supply (Generators) 110,000 - 110,000 110,000 121,000 133,000 133,000 133,000 740,000
iMa]or Capital Equipment
Ambulances 645,000 430,000 430,000 645,000 464,400 464,400 696,600 752,328 3,452,728
Aerial Ladders/Trucks 670,000 1,420,000 1,420,000 1,420,000 1,562,000 1,562,000 781,000 866,910 7,611,910
Pumpers/Engines 1,506,000 1,506,000 1,004,000 1,506,000 1,626,480 1,626,480 1,626,480 1,756,598 9,146,038
TOTAL FIRE DEPARTMENT 4,056,000 4,857,300 9,670,300 5,182,300 6,573,280 4,585,280 4,076,480 4,348,236 34,435,876
Fire Facilities Maintenance Program created by merging the 3 existing 1ce program capital accounts to provide greater project management and flexibility

Mechanical Systems Maintenance Program inciudes HVAC, boiler/heating system replacement, ventitati
Exterior Building Maintenance Program includes apparatus bays, roofs, tuck pointing (masonry) & windot
Interior Building Maintenance Program includes interior structures, surfaces, flooring, lighting, elevator,

on & electrical system upgrade projects. (This project merged in 2009)
w replacement projects. (This project merged in 2009)
overhead doors, environmental & safety system projects.

(This project merged in 2009)




Capital Improvement Request Form Part |

Project/Program Title: Fire Facilities Maintenance Requesting Department: MILWAUKEE FIRE DQEPARTMENT
0., 0 /
Prepared By/Phone Ext: Emma J Stamps / ex. 5281 Department Head Signature: \Sk)\/
Account No: FR130100100
A) | Department Priority 2 of 4 Useful Life 10  Years Level of Need Essential (] tmportant  [_] Desired
Type of Project [ ]New [_]Replacement Repair Project/Program Scope Fully Defined ] Partially Defined

On-Going Program

B)| Description

Infrastructure
Street Related (] sewer [J water [] street Lighting (] communications [ ] Recreation
Sidewalks D Alieys [___} Bridge D Environmental D Port D Parking
Building
Roof Windows HVAC Electrical Restroom Security Exterior [ entire Facility
ADA (1 office Remodeling (] New Building Elevators Garage Mechanical

Miscellaneous Development
D Economic D Information Systems D Equipment L—_] Other

C)] Project/Program Duration

One Year (dYes [ INo
On-Going Program Yes [ INo
Multi-Year Yes [ INo Number of Years On-going
D)| Total Positions 3 Total FTEs 1.5
Position Title Carpenter No. of Positions 1 FTEs 0.5 Salaries § 27,799
Carpenter 1 05 $ 28,964
Painter 1 0.5 $ 28,964
E) | In Six Year Capital Improvement Plan
Yes 2009-2014 2010-2015 Yes, Modified [ New Request

F} | Project/Program Justification
This program, created in 2009, funds repairs and maintenance of internal, external and mechanical systems within the

department's 36 Engine Houses, based on concerns identified by the 2004 Facilities Condition Assessment. The
$761,300 requested in 2011 provides $86,300 for repairs to internal surfaces and fixtures, such as flooring & lighting,

and funds environmental issues such as asbestos removal and fuel contamination are addressed (annually);$25,000 for
damaged apparatus overhead doors are replaced (even years): $50,000 for concrete/masonry repair/replacement work
on fire house apparatus bays/approaches: $100,000 for window replacements; $250,000 for roof repairs and
replacements; $100,000 for ventilation system maintenance, installation & replacement projects; and $150,000 for HVAC /

boiler rpp1;\rpmpnf

G); Additional Comments
The 2011-2016 six-year plan for this project includes annual inflationary factor of 5% imposed every two years. This

adjustment is made in an effort to more adequately reflect project cost increases and to maintain a consistent level of
projects funded by this account throughout the plan.




Capital Improvement Request Part ||

Requesting Department: MILWAUKEE FIRE DEPARTMENT
Project/Program Title: Fire Facilities Maintenance Account No: FR130100100
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $1,125,000 $1,125,000
2011 Budget Request $761,300 $761,300
2012 Projection $761,300 $761,300
2013 Projection $799,400 $799,400
2014 Projection $799,400 $799,400
2015 Projection $839,400 $839,400
2016 Projection $839,400 $839,400
Total Six Year Cost $4,800,200 $0 $0 $0 $0 $4,800,200
Total Project Cost $5,925,200 $0 $0 30 $0 $5,925,200
Life to Date Expenditures (Project Only) [ $0 | $0 I $0 | $0 | $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate ] ] | 0 O N
Limited Information 7 ] | 0 0 ]
Based on Cost of Similar Projects
Unsupported M 0 n ] ] O
Were cost estimates confirmed by another source? ] Yes INo Uncertain
Are cost estimates based on industry standards? [ Yes Cno Uncertain
Will city employees be performing any portion of the work? Yes (TN (] Uncertain
Did you perform a cost/benefit analysis? [ Yes No [ Uncertain

How will this project impact city operating expenditures? [ increase [ pecrease None

Estimated Start Date: 01/01/11

Estimated Completion Date: Various

€
. 4]
Department Head Signature \k‘% N AQ‘\};

Prepared By/Phone Ext Emma J Stamps / ext. 5281 & \




Capital Improvement Request Form Part |

Project/Program Title: Auxiliary Power Supply (Generators) Requesting Department: MILWAUKEE FIRE DEPARTMENT
Prepared By/Phone Ext: Emma J Stamps / ex. 5281 Department Head Signature: \&u M\)g—“w
\
Account No: FR130070100 U
A)| Department Priority 4  of 4 UsefulLife 10 Years Level of Need Essential | | Important [_] Desired
Type of Project New [_]Replacement [ ] Repair Project/Program Scope Fully Defined [ ] Partially Defined
On-Going Program
B)| Description
Infrastructure
[_] Street Refated ] sewer [Jwater [] street Lighting [] communications [ Recreation
[ sidewalks (] Alleys [ Bridge (] Environmental [ port [ Parking
Building
[J Roof ] windows [ ] HvAC Electrical D Restroom Security [:] Exterior [ Entire Facility
D ADA D Office Remodeling D New Building D Elevators [_—_] Garage D Mechanical
Miscellaneous Development
D Economic D Information Systems D Equipment D Other
C){ Project/Program Duration
One Year [(JYes  [INo
On-Going Program Yes [ INo
Multi-Year []Yes [ Ino Number of Years
D) | Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
- - $
____ —_— $
E) | In Six Year Capital Improvement Plan
Yes 2009-2014 2010-2015 Yes, Modified [ New Request
F) | Project/Program Justification
Placing back-up generators at first responder facilities is a critical public safety need. This request funds back up
generator purchases and installations at each engine house (budget assumes 1-2 per year). Nineteen firehouses
currently have generators installed..
G)| Additional Comments
According to Department of Public Works estimates, generator costs range from $50,000 to $100,000 per house (in
2002 dollars). Actual costs are dependent upon variable features of the facility (i.e. existing concrete pads, electrical
systems, efc.).




Capital Improvement Request Part ||

Requesting Department: MILWAUKEE FIRE DEPARTMENT
Project/Program Title: Auxiliary Power Supply (Generators) Account No: FR130070100
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $276,206 $276,206
2011 Budget Request $110,000 $110,000
2012 Projection $110,000 $110,000
2013 Projection $121,000 $121,000
2014 Projection $133,000 $133,000
2015 Projection $133,000 $133,000
2016 Projection $133,000 $133,000
Total Six Year Cost $740,000 $0 $0 $0 $0 $740,000
Total Project Cost $1,016,206 $0 $0 $0 $0 $1,016,206
Life to Date Expenditures (Project Only) [ $0 $0 | $0 | $0 | $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate ] 7 0 N | O
Limited Information O 0 ] 0 ] M
Based on Cost of Similar Projects
Unsupported . ] | O] O .

Were cost estimates confirmed by another source?

Are cost estimates based on industry standards?

Will city employees be performing any portion of the work?
Did you perform a cost/benefit analysis?

How will this project impact city operating expenditures?

Estimated Start Date: 01/01/11

Estimated Completion Date: Various

[ ¥es [INo Uncertain
L Yes LIno Uncertain
Yes [ INo L] uncertain
[T ves No [ Uncertain

D Increase D Decrease None

Department Head Signature \’K}/( __A(,“__n -
N

Prepared By/Phone Ext Emma J Stamps / ext. 5281 (




Michael L. Jones
Acting Fire Chief
Debra J. Weber
Acting Assistant Chief

Fire Department

April 7, 2010

Joseph Dudzik
Capital Improvements Committee Chair

Mark Nicolini
Budget and Management Director

Re: Revision to 2011 Capital Budget Request and 2011-2016 Capital Improvement
Plan

Dear Chairman Dudzik and Mr. Nicolini:

Our office recently received cost estimates from an engineering firm that requires us to
amend the 2011 Fire Repair Shop Capital Improvement Project budget request. This
firm was contracted through the Department of Public Works on behalf of Milwaukee
Fire Department for the purpose of developing the 2011 CIP. .Enclosed are the required
forms and supporting documentation.

I hope that you will review these requests favorably. If there is anything else you need,
please do not hesitate to contact me at 414-286-8947 or Business Finance Manager
Emma J Stamps at 414-286-5281.

Sincerely,

Michael L. Jones
ACTING FIRE CHIEF

cc: Crystal Ivy
Emma J Stamps

711 West Wells Street, Milwaukee, Wisconsin 53233 Phone (414) 286-8948 Fax (414) 286-8996



Capital Improvement Request Form Part |

Fire Repair Shop-land acquisition, design

Project/Program Title: & construction Requesting Department: MILWAUKEE FIRE DEPARTMENT
Prepared By/Phone Ext: Emma J Stamps / ex. 5281 Department Head Signature:

Account No: FR13XXXXXXXX

A)| Department Priority 3 of 4 Useful Life 30 Years Level of Need Essential [ Jimportant [] Desired

Type of Project [_] New Replacement [ | Repair Project/Program Scope [ ] Fully Defined Partially Defined
] on-Going Program

B)

Description
Infrastructure
D Street Related D Sewer |:| Water D Street Lighting D Communications [___] Recreation
[ sidewalks (] Alleys [ Bridge ] environmental [ Port [J parking
Building
D Roof I:] Windows D HVAC l:] Electrical [:l Restroom M Security D Exterior [entire Facility
D ADA |:] Office Remodeling New Building [ Elevators I:] Garage [] Mechanical

Miscellaneous Development
D Economic D Information Systems D Equipment D Other

C)| Project/Program Duration
One Year [Jyes [Ono
On-Going Program [(Jyes [InNo
Multi-Year Yes CINo Number of Years 2
D)} Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries §
R . $
- - $
E) | In Six Year Capital Improvement Plan
Yes 2009-2014  []2010-2015 Yes, Modified ] New Request
F) | Project/Program Justification
The current Fire Repair Shop located at 117 W. Virginia was built in 1929. Due to its advanced age, the current facility
no longer meets the department's building and fleet maintenance needs and is extremely inefficient. Major concerns
include a lack of space to work on several apparatus at once, the inability to properly test ladder equipment on aerial
apparatus, and an outdated work space. All of these issues have increased costs as apparatus are often repaired by
outside vendors instead of in-house. City owned land adjacent to this facility is believed suitable for an extra building to
permit construction of extra bays for repair persons to be more efficient in repairs and also provides sufficient storage for
vehicles needing repair at the Shop.
G)| Additional Comments

This request will effectuate the completiong of the Fire Repair Shop design & construction project as adopted in the 2004
budget That funding authority expired prematurely, before construction could begin. The engineering company that
published the 2003 study on Fire Department Facilities Conditions, Barrientos, recently provided an estimate (see
attached) on a scaled project for an annex to the Fire Repair Shop on the same block as the existing building for an
estimated $5,945,000 if constructed within 12 months.




Capital Improvement Request Part I

Requesting Department: MILWAUKEE FIRE DEPARTMENT
Project/Program Title: FIRE REPAIR SHOP, fand acquisition, design & construction Account No: FR3XXXXXXX
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Batance for 2010 $0 $0
2011 Budget Request $5,945,000 $5,945,000
2012 Projection $0
2013 Projection $0
2014 Projection $0
2015 Projection $0
2016 Projection $0
Total Six Year Cost $5,945,000 $0 $0 $0 $0 $5,945,000
Total Project Cost $5,945,000 $0 $0 $0 $0 $5,945,000
Life to Date Expenditures (Project Only) $0 I $0 I $0 | $0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate O ] W | |
Limited Information | O ] | n ]
Based on Cost of Similar Projects N W ] O M M
Unsupported O J n ] | ]
Were cost estimates confirmed by another source? Yes [InNe [T Uncertain
Are cost estimates based on industry standards? Yes no Uncertain
Will city employees be performing any portion of the work? ] Yes Cno Uncertain
Did you perform a cost/benefit analysis? [ Yes No [ Uncertain
How will this project impact city operating expenditures? [1 increase Decrease  |_] None

Estimated Start Date: 01/01/11

Estimated Completion Date: 12/31/12

i i e \
Department Head Signature \’QM »—Qg

Prepared By/Phone Ext

Emma J Stamps / ext. 5281

)




BARRIENTOS aY

DESIGN. ARCHITECTS. ENGINEERS.

205 W. Highland, Suite 303
Milwaukee, Wi 53203

TEL: 414-271-1812
www.barientosdesign.com

FLEET REPAIR GARAGE

EXPANSION

MILWAUKEE FIRE DEPARTMENT

CAPITAL BUDGET NARRATIVE & 2010 DESIGN SERVICES SCOPE
Thursday, April 01, 2010

BUILDING PROGRAM

The Milwaukee Fire Department seeks to build a new Fleet Repair Garage adjacent to
the existing Virginia Street Maintenance Facility. Currently all vehicle, engine and shop-
related and parts storage are housed at Virginia Street and this new facility would
transfer out the vehicle repair and vehicle parts storage into the new footprint. In
addition, improved staff support areas would be created in the new facility including,
locker rooms, break rooms/kitchenette, training classrooms and simulator driving
stations.

The site in consideration is owned by the city and is bordered by 1° Street, Florida
Street with an Alley and the Virginia Street Repair House to the south. The site size is
34,000 square, around .7 of an acre.

JUSTIFICATION FOR NEW FACILITY

The need for an expanded and modemized repair facility has been documented in a
prior studies developed by Barrientos Design & Consulting in 2005. Portions of this
study detailing the deficiencies of the existing facility and projected needs for efficient

operations are attached following this.

In brief, the Fire Department Repair facility has the following needs due to the existing
facilities deficiencies:

¢ Ability to work on a larger number of engines per work period

» Larger bay widths and clearances to work around engines that have gotten
bigger over the years.

e Better vehicle access for pulling in and out of building

» Higher ceiling clearance so engines can extend their ladders and mechanics
can lift the engines to work undemeath them

¢ More shop and workbench area to house toolboxes, fixed equipment and

staging of parts

Better access to parts and the delivery of parts from vendors, shippers

More variety of storage systems for various parts types

Adequate exhaust systems and fresh air makeup

ADA compliant bathrooms and lockers



Facilities for women lockers

Separate break areas from vehicle repair areas

Providing day room and training for visiting engine companies.
Provide location for driving simulation

BUILDING PROGRAM

At this concept level the building program involves the following:

Engine/Heavy Duty Truck Repair Garage, 18 bays, 15,000 SF
Light Duty Truck Repair, 5 bays, 3,000 SF

Parts Storage, Bulk Fluids, Clerks, 3,200 SF

Classrooms, Simulator, Lunchroom, Lockers, 7,000 SF

Green Learning Deck, on roof, 3,200 SF

2 T o

Site development for immediate area around building

DESIGN SCHEDULE

For 2010 a Schematic Design will be developed within two months. Assuming a start of
April 15 the Schematic Design will be completed on June 15. Following review and
approval by the MFD and DPW, the A/E will develop Construction documents up to a
75% level by end of December, 2010.

At the start of January, 2010, the A/E will continue with Construction Documents and
complete them by February 28, 2011. Bidding Documents will be issued in March with
bids due middle of April and Construction award for middle of May, 2011. Construction
will proceed for 12 months and be completed in May of 2012.

SCOPE OF A/E SERVICES

For 2010, the Architect/Engineer (A/E) will provide professional design services for
architecture, structural engineering, civil/site engineering, HVAC, electrical, plumbing
and fire protection for a public bidding and construction process.

Phases of work will be:

1. Schematic Design. Finalize building program, review including zoning and DCD
planning requirements, review of site conditions, utilities, ally usage and soils,
finalize plan layout, elevations and massing options, cost estimate by CS|
division. Schematic presentation document with Project Outline.



2. Design Development. Research, analysis and selection of major building
components and construction assembly, selection of equipment, finishes.
Finalization of floor plans, elevations, sectional data drawings. Engineering
systems development. Site preliminary engineering Outline specifications. Final
meetings with DCD. Cost Estimates along with options analysis for bid
altemates.

3. Construction documents 75%. Development of working drawings, schedules,
engineering calculations, specifications and cost estimates. Updated detailed
cost estimate based on quantity.

4. Final Construction Documents, Bidding Phase, Construction
Administration. Provided in 2011 and to be detailed later.

BUDGET & DESIGN SCOPE BASIS

The initial project budget is estimated to be $5,943,603 and shown detail in the table
dated 4/1/2010. The design scope is based on the concept layout attached to this
document and dated 4/1/2010

PRIOR A/JE USAGE
The MFD will engage the same A/E which developed the study in 2005 given their

knowledge of the existing facility and program requirements. Barrientos Design &
Consulting, Inc of Milwaukee will provide the services listed in the Scope above.



Milwaukee Fire Department Fleet Repair Garage - Initial Concept

Preliminary Construction Cost Estimate
Barrientos Design & Consulting, Inc.

April 1st, 2010

CATEGORY COST

DIVISION 1

General Conditions $144,000

Survey, Geotechnical $20,000

DIVISION 2

General Site Work $200,000

Piles (aliottment) $50,000

DIVISION 3

Building Concrete & Precast Concrete $1,160,000

DIVISION 4

Masonry $50,000

DIVISION 5

Structural & Miscellaneous Steel $542.000

DIVISION 6

Carpentry $15,000

DIVISION 7

Membrane Roofing & Wall Panels, Sealants and Sheet Metal Flashings/Copings $192,500

DIVISION 8

Windows & Doors $475,000

DIVISION ¢

Interior Finishes $250,000

DIVISION 10

Interior Specialties $56,000

DIVISION 11

Green Roof/Learning Deck $50,000

€ Post Lift (3 @ $70,000ea) $210,000

2 Post Lift (2@ $8,000ea) $16,000

Bulk Fluid Reels $12,000

Waste Oil Collection Tank $30,000

Tail Pipe Exhaust $25,000

Driving Simulator $350,000

Bridge Crane (2@ $75,000ea) $150,000

Boom Crane (6@ $8,000ea) $48,000

DIVISION 15

Fire Protection $77,000

Piumbing $220,000

OH Radiant Heat $35,000

HVAC $250,000

DIVISION 16

Electrical $200,000

Bidding Contingency (10%) $520,000

dTotal Construction Cost Amount 39,163,500
otal Building SF 27,727

Cost Per SF $186.95

Development Costs

General Conditions (12 months x $12,000) $144,000

Geotechnical, Soils $20,000

AJE Fees $388,763

City Contract Administration (2%) $103,670

City Construction Department (2%) $103,670

Total Project Amount $5,943,603
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DORON PRECISION SYSTEMS, INC.
460FIRE™ DRIVING SIMULATION SYSTEM
MILWAUKEE FIRE DEPARTMENT
BUDGETARY PRICE QUOTATION

March 9, 2009

460FIRE™ DRIVING SIMULATION SYSTEM INCLUDING:

*

* ¢ 6 6 o0

Applicable number of 460FIRE™ driving simulator cab(s) includes the
following:

TrueSteer™ digital servo steering system Full size cab

Captains seat

Fully functional light bar and sirens

Two-way radio

Text Aloud™

Heavy duty air ride seat

Two large screen, high resolution rear projection displays for forward
views

Two (2) high resolution plasma flat screen displays for side views

= Four (4) remote controlled mirror views, both Flat and Convex.

One (1) instructor’s console with IBM compatible computer; 17” LCD Flat
Panel color Display; keyboard and mouse.

Dispatch Radio for two (2) way radio communication

Comprehensive user’s guide

On-site instructor training for three (3) days

Comprehensive Curriculum of Scenarios for Fire Training

On-site installation

One (1) year warranty

First year on-site maintenance service support

System Price: $201,995.00
Total 2-place System Price: $357,995.00
Highlighted options on page two: $55,029.00

Total MFD System Price: $413,024.00




Milwaukee Fire Department
460Fire Budgetary Price Quote — page two
March 9, 2009

Options:

¢ Fox Driving Station $ 5,000.00
o Situation Display $ 6,300.00
o SkillTrak™ (with printer) $ 3,950.00
e Scenario Developer $ 9,500.00
o Comprehensive Curriculum of

Scenarios for Ambulance Training $ 2,995.00
e Modular Driving Position (other models) $29,500.00
* Law Enforcement Training Scenario Package $ 5,995.00
e Telma braking system $ 2,995.00
o Tiller-complete 550Series Simulator $95,800.00
e Tiller software option (only if used with two

or more position system $ 9,500.00

Performance Evaluation & Scoring System $ 6,995.00

¢ Additional 1 year service $ 8,034.00

Terms are as follows:

S IS S IV N

Prices do not include shipping

Prices are valid for ninety day from date of quotation

Terms are net thirty (30) days

Prices do not include any applicable duties or taxes

Delivery is sixty (60) to ninety (90) days ARO (after receipt of
order).

Doron Precision Systems Inc. looks forward to being of service.

Respectfully submitted,

Randy Hammer
Doron Midwest Sales Manager



Project/Program Title:

Prepared By/Phone Ext:

Capital Improvement Request Form Part |

Major Capital Improvement

Requesting Department:

Emma J Stamps / ex. 5281

Department Head Signature: '

MILWAUKEE FIRE DEPARTMENT

Account No: FR130100200
A) | Department Priority 1 of 4 Useful Life 23 Years Level of Need Essential Ul important [ Desired
Type of Project [_| New Replacement [_] Repair Project/Program Scope [7] Fully Defined [ Partially Defined
On-Going Program
B) | Description
Infrastructure
[_] street Related [ sewer [ water (] street Lighting [_] Communications  [_] Recreation
D Sidewalks D Alleys [:] Bridge D Environmental D Port D Parking
Building
[ Roof D Windows [Trvac l:] Electrical D Restroom L__J Security D Exterior D Entire Facility
D ADA D Office Remodeling D New Building D Elevators D Garage D Mechanical
Miscellaneous Development
] Economic  [_] Information Systems Equipment [] other
C)| Project/Program Duration
One Year [dves [Ino
On-Going Program Yes  [_INo
Multi-Year Yes [ INo Number of Years On-going
D){ Total Positions 3 Total FTEs 0.3
Position Title Deputy Chief No. of Positions 1 FTEs 0.1 Salaries $ 7,759
Fire Equip. Repairs Manager 1 0.1 $ 6,843
Veh Operations Training Coord 1 0.1 $ 7,916
E) | In Six Year Capital Improvement Plan
Yes 2009-2014 2010-2015 Yes, Modified (] New Request
F) | Project/Program Justification
The 2001 budget established the following replacement cycle for major MFD equipment: 12 years for front-line aerial &
engine trucks and 5 years for front-line ambulances. This replacment cycle insures that the department's fleet is able to
adequately resond to fire and EMS emergenecies and meets national standards for this equipment. As a result of
defunding the CAD/EIS Mobile Computer Replacement Program, the cost of each new equipment is increased to fund
toughbook technology needed to facilitate communication between responding crews, dispatchers and command staff.
Adding the required technology during manufacturing is the least cost effect manner to ready the major equipment for in
service. The vendor contract for ladder and engine apparatus purchases expired 12/31/2009.
G)| Additional Comments
The 2011 request for the Major Capital Equipment program reflects an expected price increase in the procurement of
these various equipment types. The department requests funds to cover anticipated costs related to inflationary
increases, new emissions and industry standard requirements. The department is expected to commit 152 total quality
control inspection hours (56 Deputy Chief, 56 FERM/S and 40 VOTC).
The 2011 Major Capital Equipment budget request includes $2,854,000 total funding for the purchase of: 2 Ambulances
at $215,000 per unit, 2 Engines at $502,000 per unit, and 2 Ladders at $710,000 per unit




Capital Improvement Request Part ||

Requesting Department: MILWAUKEE FIRE DEPARTMENT
Project/Program Title: Major Capital Equipment Account No: FR130100200
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $102,557 $102,857
2011 Budget Request $2,854,000 $2,854,000
2012 Projection $3,571,000 $3,571,000
2013 Projection $3.652,880 $3,652,880
2014 Projection $3,652,880 $3,652,880
2015 Projection $3,104,080 $3,104,080
2016 Projection $3,375,836 $3,375,836
Total Six Year Cost $20,210,676 $0 $0 $0 $0 $20,210,676
Total Project Cost $20,313,233 $0 $0 $0 $0 $20,313,233
Life to Date Expenditures (Project Only) I $0 I $0 | $0 I $0 l $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate N M 0 M 0 0
Limited Information
Based on Cost of Similar Projects 0 ] ] O O J
Unsupported 7 0 ] ] O N
Were cost estimates confirmed by another source? [ es [(Ino Uncertain
Are cost estimates based on industry standards? [ Yes (I No Uncertain
Will city employees be performing any portion of the work? Yes [ No ] Uncertain
Did you perform a cost/benefit analysis? [ es No ] Uncertain

How will this project impact city operating expenditures? [Jincrease [ ] Decrease None

Estimated Start Date: 01/01/11

Estimated Completion Date: Various ‘,Q (
MY
Department Head Signature — A.\Xc_&.)

Prepared By/Phone Ext Emma J Stamps / ext. 5281




2011-2016 Milwaukee Fire Department Major Capital Equipment
2011 Budget Request

(8% escalator) Ambulance
2010
2011
2012
2013
2014
2015
2016

(8% escalator) Engine
2010
2011
2012
2013
2014
2015
2016

(1% escalator) Ladder
(Minus 1 or Z by

2010 Amendment)

2011
2012
2013
2014
2015
2016

Unit Cost
215,000
215,000
215,000
232,200
232,200
232,200
250,776

Unit Cost
502,000
502,000
502,000
542,160
542,160
542,160
585,533

Unit Cost
710,000

710,000
710,000
781,000
781,000
781,000
866,910

Special Vehicle

2012 HAZMAT

W W N D W N W IR

Total
645,000
430,000
645,000
464,400
464,400
696,600
752,328

Total
1,506,000
1,004,000
1,506,000
1,626,480
1,626,480
1,626,480
1,756,598

Total
1,420,000

1,420,000
1,420,000
1,562,000
1,562,000
781,000
866,910

Tractor Trailer

Total Major Capital Equipment

1 Ladder eliminated via amendment

Requested for Years 2010-2015

2010
2011
2012
2013
2014
2015
2016

6-Year Total

REQUESTED

ADOPTED

3,571,000

2,854,000

3,571,000

3,652,880

3,652,880

3,104,080

3,375,836

20,210,676

2,821,000




Capital Improvements Plan Request

Port of Milwaukee 4172010
2011-2018
PORT OF MILWAUKEE 2011 2012 2013 2014 2015 2016 Total
PROJECT DESCRIPTION Budget Budget Budget Budget - Budget Budget 6 Year
Plan Plan Plan Plan " Plan Plan Plan
Rk
8|Port Facllities Systems 3 100,000 3 100,000 $ 100,000 | § 300,000
9|Rehab Electrical Sve. So. Harbst Tract $ 100,000 g 100,000
31Dockwall & Breakwater Rehabllitation 3 150,000 | 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 900,000
7|Harbor Maintenance Dredging $ 150,000 $ 150,000 3 150,000 $ 450,000
4|New Crane $ 4,000,000 $ 4,000,000
8|Analyze and Upgrade Sewer System $ 75,000 $ 200,000 3 200,000 $ 475,000
2]Pier, Berth and Channel Improvements $ 200,000 | 8 200,000 | 8 200,000 | $ 200,000 | $ 200,000 1 8 200,000 | $ 1,200,000
e Grant & Aid 3 800,000 |'$ 800,000 | $ 800,000 | $ 800,000 | % 800,000 % 800,000 | $ 4,800,000
5|Rail Track & Service Upgrades $ 100,000 100,000 3 200,000
10;Confined Disposal Facility Expansion 75,000 $ 75,000 $ 75,000 | $ 225,000
11[Port Security 3 100,000 | § 100,000 | $ 100,000 | § 100,000 | $ 100,000 { $ 500,000
1|Roadway Paving $ 100,000 | $ 100,000 $ 100,000 $ - 300,000
12|Energy Inftiatives $____ 100,000 $ 100,000 $ 100,000 300,000
13| Terminal Resurfacing 3 125,000 $ 125,000 $ 250,000
Total Port of Milwaukee Projects $ 1,475,000 | $ 5725000 | % 1,825,000 | $ 1,725000 | $ 1,725,000 | $ 1,525,000 | $ 14,000,000
Total Grant & Aid 3 800,000 | $ 800,000 | $ 800,000 | & 800,000 | $ 800,000 | $ 800,000 1 % 4,800,000
Total City Funding $ 675,000 |$ ~ 4925000, % 1,025,000 | § 925,000 | $ 925,000 % 7250001 % 9,200,000
A *
() () )
N Y _

e
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Capital Improvement Request Form Part |

Project/Program Title: Roadway Paving Requesting Department: Port of Milwaukee
" L
_Prepared By/Phone Ext: Hattie Billingsley / x-3649 _ Department Head Signature: ;;,{,,{/ IM
- _~count No:
A) ! Department Priority 1 of 13 Usefullife 20 Years Level of Need Essentill [ |Important [ Desired
Type of Project [ |Mew [_]Replacement Repair Project/Program Scope (V] Fully Defined [ ] Partially Defined
[] on-Going Pregram
B)| Description
Infrastructure
[ street Related ] sewer ] water [_] street Lighting [ ] communications  [_] Recreation
(] sidewalks ClAneys [ Bridge (1] Enwironmental Port [ parking
Building .
[ Rroof I:] Windows D HVAC [ Electrical (] Restroom [:] Security I:l Exterior [ Entire Facility
[]apA l:] Office Remodeling [ New Building [ Elevators I:J Garage E] Mechanical
Miscellaneous Development ‘
" [Jeconomic [ Information Systems ] Equipment [ other
C)! Project/Program Duration
One Year Clves [no
OCn-Going Prqgralﬁ [ Yes (o
e Multi-Year Yes (Ino Number of Years 4
S
D){ Total Posifions 0 Total FTEs
Position Title _ No. of Positions FTEs Salaries §
— . $
. - $
E}} In Six Year Capital Improvement Plan
Yes 2009-2014 2010-2015 Yes, Modified (] New Request
F)| Project/Program Justification ,
A number of roadways on the South Harbor tract are in deplorable condition due to the high voulume of heavy trucks
which do regular business with the tenants of the Port. These roadways are generally not public throughfares and
therefore have not been maintained by DPW on a regular basis. The Port, as custodian of the City's properties on Jones
Island, along with DPW, agree the roadways on the South Harbor tract are in dire need of resurfacing. This funding is
requested to provide for paving of fire lanes and access roads on the South Harbor tract.
G)| Additional Comments ‘ | '
Funding for the public roads will be provided by the wheel tax. DPW is expected to begin work on Jones Island public
streets in 2010. This funding will complete the service drives on Jones Island which are not public roads and therefore
.~ hoteligible to be paid for with funds from the wheel tax.
;




Capital Improvement Request Part ||

Requesting Department: Port of Milwaukse

Project/Program Title: Roadway Paving Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $100,000 $100,000
2012 Projection $100,000 $100,000
2013 Projection $0
2014 Projection $100,000 $100,000
2015 Projection ' ' $0
2018 Projection $0
. Total Six Year Cost $300,000 $0 %0 - %0 50 $300,000
Total Project Cost $300,000 $0 50 $0 $0 $300,000
Life to Date Expenditures (Praject Only) $0 30 $0 50 $0 50
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate O J O O O OJ
Limited Information ] 0 O 0 O 0
Based on Cost of Simitar Projects ] O OJ
Unsupported : ] O OJ 0O ] O
Were cost estimates confirmed by another source? O Yes No ] Uneertain
Are cost estimates basad on industry standards? Yes Cne [Tuncertain
Will city employees be performing any portion of the work? [ Yes No [Juncertain
Did you perform a cost/benafit analysis? 3 Yes No ] Uncertain
How will this project impact city operating expenditures? [ increase [ Decrease None
Estimated Start Date: 01/01/11
Estimated Completion Date: On-going
Department Head Signature i’-"f’ M
Prepared Byiﬁe Ext Hattie Billingsley / x-3649

kS
“




Capital Improvement Request Form Part |

Project/Program Title: Pier, Berth and Channel Improvements Requesting Department: Part of Milwaukee
. . . 5
/E_Prepared By/Phone Exf: Hattie Billingsley / x-3649 Department Head Signature: C/’j; . | /R y M
J _acount No: PT180000200 )
A) [ Department Priority 2 _of 13  UsefulLife 50 Years Level of Need Essential [ |Important [ ] Desired
Type of Project Cvew (O Replacement Repair Project/Program Scope [ ] Fully Defined Partially Defined
On-Going Program
B} | Description
Infrastructure
(] street Related D Sewer [ water [] street Lighting D Communications [ Recreation
[ sidewalks (] Ateys (] eridge ["] Environmentat Port [ parking
Building
[JRoof ] Windows [CJHvac D Electrical [ Restroom ] Security (] Exterior (] Entire Facility
(Japa - []office Remodeling (] New Building [_] Blevators [ Garage (] Mechanical
Miscellaneous Development
() Economic  [] Information Systems (] Eduipment [ ] Sther
C)! Project/Program Duration
One Year Clves [Ino
On-Going FProgram Yes (o
. | Multi-Year [ves  [Jno Number of Years
9
B}| Total Positions 0 Total FTEs
Position Title No. of Positions FTEs Salaries $
- - $
- - 3
E)}| In Six Year Capital Improvement Plan
. Yes 2009-2014 20102015 (] Yes, Modified [ New Request
F} | Project/Program Justification
The mission of the Port of Milwaukee is to enhance the overall economic vitality of our region by stimulating trade,
business and employment. It is vital to this mission that the Port's infrastructure is maintained in excellent condition.
Funding is needed on an on-going basis for improvements to the mooring basin, the City's heavy lift dock and the outer
harbor. This program is funded in part by a grant program through the Department of Transportation's Bureau of
Railroads and Harbors. Approximately 80% of the cost of these improvements will be paid by the grant with the City
providing 20% of the total funding. This account is used for the City's 20% matching funds for eligible projects.
G)| Additional Comments

Currently the Port is looking at two projects which may qualify for the state grant program. One is for improvements of
the City's heavy lift dock and the other project is a Barge Transfer facility on Jones Island. The Port will also continue to
investigate receiving grant funding for the purchase of a new crane for use on Jones Island.




Requesting Department:

Port of Milwaukee

Project/Program Title:

Year
Remaining Balance for 2010

2011 Budget Request

2012 Projection

2013 Projection

2014 Projection

2015 Projection

2018 Projection
Total Six Year Cost
Total Project Cost

Life to Date Expenditures (Project Only)

Available Cost Estimate:
Thorough Cost Estimate
Limited Information
Based on Cost of Similar Projects
Unsupported

Were cost estimates confirmed by another source?

Capital improvement Request Part I

Are cost estimates based on industry standards?

Will ity employees be performing any portion of the work?

Did you perform a cost/benefit analysis?

How will this project impact city operating expenditures?

Estimated Start Date:

Estimated Completion Date:

K\ J

e

Pier, Berth and Channel Improvements Account No: P7180000200
. Special
Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
$0
$200,000 $800,000 $1,000,000
$200,000 $800,000 $1,000,000
$200,000 $800,000 $1,000,000
$200,000 $800,000 $1,000,000
$200,000 $800,000 $1,000,000
$200,000 $800,000 $1,000,000
$1,200,000 $4,800,000 $0 $0 $0 $6,000,000
$1,200,000 $4,800,000 $0 $0 $0 $6,000,000
| $0 50 | 50 | $0 $0 50
2011 2012 2013 2014 2015 2016
] ] ] Ol ] [l
]
O O O O O
O] L] U] ] a |
Yes CIno [ Uncertain
Yes Cne [ uncertain
[Yes No [ Uncertain
[ Yes No [ uncertain
(] therease [ becrease Nene
On-going
On-going ;
Department Head Signature - %"“ M
Prepared By/] ﬂb-n%:e Ext Hattie Billingsley / x-3649




Capital Improvement Request Form Part |

Project/Program Title: Dockwall & Breakwater Rehabilitation

Requesting Deparfment: Port of Milwaukee

_—Rrepared By/Phone Exi: Hattie Billingsley / x-364%

e Yoo

Department Head Signature:

i
[

\.__.ccount No: PT18080110
A)| Department Priority 3 _of 13 UsefulLife 50 VYears Level of Need Essentiall [ |Important [ ]Desired
Type of Project [ | New Replacement [ ] Repair Project/Program Scope [ ] Fully Defined Partially Defined
On-Going Program
B) | Description
infrastructure
[ Street Related (] sewer (] water [ street Lighting [_] communications {1 Recreation
|:| Sidewalks |:| Alleys Bridge |:| Environmental Port |:| Parking
g
Building '
[Jroof  [Iwindows  [IHvac  [JEtectrical [ JRestroom [ ] Security  [_JExterior  {"]Entire Facility
[Japa (] office Remodeling (] New Building [ Elevators ] Garage [_] Mechanical
Miscellanecus Deveiopment
(] Economic ] Information Systems (] Equipment - [ other
C)| Project/Program Duration
One Year Clves  [Ino
On-Going Program Yes [ INo
o L Multi-Year Clves  [INe Number of Years
i
@,
D) | Total Positions 0 Total FTEs
Position Title No. of Positions FTEs Salaries $
- - $
- - $
E) | in Six Year Capital Inprovement Plan
Yes 2009-2014 2010-2015 Yes, Modified (] New Request
F) | Project/Program Justification

vital to this mission that Port'
system to serve the Port area. An on-goin
the dockwall in appropriate condition for ¢

not kept in a safe and useable conditions.

The mission of the Port of Milwaukee is to enhance the overall economic vital
s infrastructure is maintained in excellent conditio
g planned dockwall rehabilitation program is necessary to avert costly emergency repairs and to maintain
argo operations. This program allows the Port'
operations. Well maintained dockwalls are essential to the Port's continued successful
statement. Lease documents often requite the city to maintain dockwalls for its tenants

lity of our region by stimulating trade, business and employment. Itis
n. The Port of Milwaukee maintains an extensive (ten mile) dockwall

s dockwalls to be well maintained for lease and cargo
operation and its ability to meet the objectives of the mission
. Loss of revenue to the city may result if the dockwalls are

Additional Comments
In each of the years 2008 and 2009 the Port had a mayj

repairs. The 2008 collapse was due to storm dama
. truck caused major damage to the dockwall due to
Port recovered about 8

Porf's planned routine maintenance schedule and used up 86%

or dockwall collapse which necessitated emergency dockwall

ges. FEMA funds were obtained to offset the damages. in 2009 a
a watermain break after the truck hit a hydrant on the island. The
0% of the damages from the trucker's insurance company. The emergencies have disrupted the

of the capital authority.




Capital Improvement Request Part I

Requesting Department: Port of Milwaukee
. er L o : . PT18080110
Project/Program Title: Dockwall & Breakwater Rehabilitation Account No:
' Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $150,000 $150,000
2012 Projection $150,000 $150,000
2013 Projection $150,000 $150,000
2014 Projection $150,000 $150,000
2015 Projection $150,000 $150,000
2016 Projection $150,000 $150,000
Total Six Year Cost $800,000 $0 $0 $0 $0 $900,000
Total Project Cost $900,000 $0 $0 $0 $0 $900,000
Life o Date Expenditures (Project Only) | 30 %0 | 50 | 50 | $0 $0 |
Available Cost Estimate: 2011 2012 2013 2014 2018 2016
Thorough Cost Estimate J OJ O] | ] 0
Limited Information | ] O O ] 0
Based on Cost of Similar Projects
Unsupported W 0 0 0 O W
Were cost estimates confirmed by another source? [ Yes No (] Uneertain
Are cost estimates based on industry standards? Yes Cne [ Uncertain
Will city employees be performing any portion of the work? [Yes No [} Uncertain
Did you perform a cost/benefit analysis? [ Yes No [ Uncertain
How will this project impact city operating expenditures? [ 1ncrease Decrease || None

Estimated Start Date:; On-going
Estimated Completion Date: On-going

Department Head Signature

i

Prepared B%Bh%ne Ext

A

Lo et

Hatiie Billingsley / x-3649




Capital Inprovement Request Form Part |

Project/Program Title: New Crane/Heavy Lift Equipment Requesting Department: Port of Milwaukee
g Prepared By/Phone Ext: Hattie Billingsley Department Head Signature: 5—,, s fM A
: b L p==a v
__sccount No:
A} | Department Priority 4 of 13 UsefulLife 30 Years Levelof Need (] essential Important [ ] Desired
Type of Project [ | New Replacement [_] Repair Project/Program Scope [ Fully Defined Partially Defined
L] On-Going Program '
B)| Description
| Infrastructure
[ street Related [ sewer [ water [ street Lighting ] communications ] Recreation
[ sidewalks [:] Alleys | Bridge [ Environmentat [ port |:] Parking
Buifding
[JRroof [ Windows Cluvac [ Electricat (] Restroom ] Security [ Exterior [ Entire Fadlity
[:| ADA [ office Remodeling [:] New Building [] Blevators ] Garage (] Mechanical
Misceflaneous Development )
() Economic  [J Information Systems ™ Equipment [ other’
C)| Project/Program Duration

One Year Clves  Ino
On-Going Program Clves  [no
Multi-Year Yes [ INo  Number of Years 2

Total Positions 0 Total FTEs

Position Title MNo. of Positions FTEs Salaries $
%
$

———

E)

In Six Year Capital Improvement Pfan
Yes 2009-2014 2010-2015 Yes, Modified (] New Request

F)

Project/Program Justification ‘
The mission of the Port of Milwaukee is to enhance the overall economic vitality of our region by stimulating trade,

business and employment. To fulfills its mission and serve its customers, it is imperative that the Port purchase and
maintain equipment to meet the customer's needs. The Port's marketing staff actively continues to pursue the wind
energy business to transport through Milwaukee. They anticipate recent changes in the Wisconsin DOT regulations will
increase the probability of transporting wind generation equipment and other heavy machinery through the Port. As
such, the Port would need to have reliable heavy duty cranes to meet the needs of the stevedore in transfering this
equipment between fransportation modes. ‘

Additional Comments ‘
The Port will continue to investigate the possibility of subsidizing funding through grants from the Wisconsin Dept of

Transportation Harbor Assistance Program to fund a major portion of the cost of the new crane. The grant would
provide 80% of the funds with the remaining 20% funded from the City's Debt service fund.




Requesting Department:

Capital Improvement Request Part li

Port of Milwaukee
Project/Program Title: New Crane/Heavy Lift Equipment Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Tofal Cost
Remaining Balance for 2010 30
2011 Budget Request 30
2012 Projection $4,000,000 $4,000,000
2013 Projection $0
2014 Projection $0
2015 Projection 50
2016 Projection _ $6
Total Six Year Cost $4,000,000 $0 30 $0 $0 $4,000,000
Total Project Cost $4,000,000 $0 $0 30 $0 $4,000,000
Life to Date Expenditures (Project Only) L 30 l $0 , $0 $0 $0 $0 ]
Available Cost Estimate: 2011 2012 2013 2014 2018 2016
Thorough Cost Estimate OJ O | 1 O |
Limited Information O ] | ] ]
Based on Cost of Similar Projects 3 ] ] ] O ]
Unsupported ] | ] | 1 ]
Were cost estimates confirmed by ancther sourcs? I Yes No ] Uncertain
Are cost estimates based on industry standards? Yes Clne [T uncertain ‘
Will city employees be performing any portion of the work? [ Yes No (] Uncertain
Did you perform a cost/benefit analysis? [ Yes No [ Uncertain
How will this project impact city operating expenditures? (] increase Dearease || None
Estimated Start Date: 01/01/12
Estimated Completion Date; 12/31/13 .
Department Head Signature ilﬁ— M@t%@/%/
Prepared By/F~ne Ext Hattie Billingsley / x-3649 :
P /2 "‘gl gsiey .

| 7

S



Project/Program Title; Rait Track & Service Upgrades Requesting Departiment: Port of Milwaukee
- 7 T
",_P_repared By/Phone Ext; Hattie Billingsley / x-3649 Department Head Signature: i.{ o £ /é@w«_@%
i\V_A,;::c:ount No: PT180070100
A) | Department Priority 5 of 13 Useful Life 35 Years Level of Need Essential U] 1mportant 1 Desired
Type of Project [ | New Replacement  [_] Repair Project/Program Scope [ ] Fully Defined Partially Defined
|:| On-Going Program’
B)| Description
Infrastructure
(] street Related (] sewer [ Jwater (] street Lighting (] communications - || Recreation
{1 sidewalks [ Alleys (I Bridge 1 Environmental Port (] Parking
Building
Uroof  [lwindows (JHvAC  [JEecrical [ JRestroom [ ] Secuity [ Exeror  [T] Entire Fadility
(Jaba  [Joffice Remodeling (] New Building [ Elevators [(lGarage [ Mechanical
Miscellaneous nge[opment )
[ JEconomic "] Information Systems [ Equipment [1other
C){ Project/Program Duration
One Year Clves  [Ine
On-Going Program Yes [ Jno
Multi-Year Clves. [Ino Number of Years
( .
D)| Total Positions 0 Total FTEs
Position Title No. of Positions FTEs Salaries $
- - $
e - $
E) | In Six Year Capital Improvement Plan
Yes 2009-2014 2010-2015 Yes, Modified [ ] New Request
F)| Project/Program Justification
The mission of the Port of Milwaukee is to enhance the overall economic vitality of our region by stimulating trade,
business and employment. The Port provides quality transportation and distribution services designed to anticipate and
satisfy the needs and desires of our customers. The Port seeks to upgrade its 17 mile rail track system on an on-going
basis to meet modern day safety and service load requirement by upgrading rail track from 90 lbs to 110/115 Ibs.
G)| Additional Comments
Funding for rail service upgrades was previously provided in part by grants from the Wisconsin Department of
Transportaiton's Bureau of Railroads and Harbor (50%). It does not appear the projects needed during this six year
. \) cycle would be eligible for the grants. ,

Capital Improvement Request Form Part |




Capital Improvement Request Part ||

Requesting Department: Pott of Milwaukee
Project/Program Title: Rail Track & Service Upgrades Account No: PT180070100
_ . Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 %0
2011 Budget Request $0
2012 Projection $100,000 $100,000
2013 Projection $0
2014 Projection $100,000 $100,000
2015 Projection $0
2016 Projection _ $0
Total Six Year Cost ) $200,000 $0 $0 $0 $0 $200,000
Total Project Cost $200,000 $0 $C $0 $0 $200,000
Life to Date Expenditures (Project Only) | ' $0 | . $0 l $0 | $0 | $C $0
Available Cost Estimate: ' 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate M 0 O O O O
Limited Information 0 ! O O 0 0
Based on Gost of Similar Projects J 0 n 0
Unsupported O O O O O OJ
Were cost estimates confirmed by another source? [ Yes No (] Uncertain
Are cost estimates based on industry standards? Yes (o (] Uncertain
WIll city employees be performing any portion of the work? [ Yes No (] Uneertain
Did you perform a cost/benefit analysis? [ Yes No [ Uncertain
How will this project impact city operating expenditures? (I nerease Decrease || None
Estimated Start Date: On-going
Estimated Completion Date: On-going i‘b M
Department Head Signature %
Prepared By{ ,-‘n-q\:n\'le Ext Hattie Billingsley / x-3649 m_

1

\\“Wr/




Capital Improvement Request Form Part |

Project/Program Title: Analyze and Upgrade Sewer System Requesting Department: Port of Milwaukee

Pl
__Prepared By/Phone Ext; Hattie Billingsley / x-3649 Department Head Signature: it/w // W

i

*.__scount No:

A}

Department Priority 6§ of 13 UsefulLife 50 Years Level of Need [] Essential (Ul important [ ] Desired -

Type of Project [ ] New Replacement  [_] Repair Project/Program Scope [ | Fylly Defined Partially Defined
] On-Going Program

B} | Description
Infrastructure :
. [] 5treet Related (] sewer ] water [ street Lighting ["] communications [ Recreation
[ sidewalks [ Alleys [ Bridge [ ] Environmental Port [ parking -
Building ' -
Croof  [Iwindows  [Juvac  [Electrical [ Restroom Clsecurity ~ [Jexterior [ Entire Fadility
D ADA D Office Remodeling |:| New Building E| Eievators D Garage |:| Mechanical
Miscellaneous Development
[JEconomic [ Information Systems [ ] Equipment [ 1other
C)| Project/Program Duration
One Year [lves [Ino
On-Going Program Yes [N
] Mutti-Year [J¥es [INo  Number of Years
D)| Total Positions 0 Total FTEs
Position Title ) No. of Positions FTEs Salaries $
—_ — $
- - $
E) | In Six Year Capital Improvement Plan
Yes 2009-2014 20102015 Yes, Modified [ New Request
F} | Project/Program Justification
The mission of the Port of Milwaukee is to enhance the overall economic vitality of our region by stimulating trade,
business and employment. It is vital to this mission that the Port's infrastructure is maintained in excellent condition,
This is an on-going program. The Port of Milwaukee maintains an extensive (10 miles) sewer system to serve the Port
area. Regular inspections of the system are needed to determine if heavy and corrosive cargo loadings have reduced
the capacity of the system. Rehabilitation of the system may be needed for safely, and to meet state and federal
regulations. If this program is not funded or is funded at a reduced level, the analysis and any rehabilitation would be
prolonged and the Port may be in violation of state and/or federal regulations.
G)}| Additional Comments

The 2011 funding would be utilized to fund the cost of doing a study on the cost of fransporting salt brine run-off to the
treatment plant (MMSD), :




Capital Improvement Request Part ||

Requesting Department: Port of Milwaukee

Project/Program Title:

Account No:

Analyze and Upgrade Sewer System

Special
Year Tax LevyIBorrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $75,000 $75,000
2012 Projection ) $0
2013 Projection $200,000 $200,000
2014 Projection $0
2015 Projection $200,000 $200,000
2018 Projection $0
Total $ix Year Cost $475,000 30 $0 $0 $0 $475,000
Total Project Cost $475,000 $0 $0 $0 30 $475,000
Life to Date Expenditures {Project Only) | %0 | 30 , $0 l $0 l $0 $0
Avallable Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate J J ] | ] ]
Limited Information | ] O O O d
Based on Cost of Similar Projects ] ] ]
Unsupported O] ] ] ] [ ]
Were cost esfimates confirmed by another source? es No [ Uncertain
Are cost estimates based on industry standards? Yes Cne  [Juncertin
Wil city employees be performing any portion of the work? [ Yes No 7 Uncertain
Did you perform a cost/benefit analysis? [ ¥es No [ uncertzin
How will this project impact city operating expenditures? [1increase Deérease [ None
Estimated Start Date: 2 On-going
Estimated Completion Date: On-going > \ZUA .
Department Head Signature i}x/ 4 (E/%/
rf,.-\ Prepared By,.f ‘?e Ext Hattie Billingslay / x-3649 m«_
.'\,_ S NS ., E




§

Capital Improvement Request Form Part |

Project/Program Title: - __Harbor Maintenance Dredging Redquesting Department; Port of Milwaukee
_-Prepared By/Phone Ext: Hattie Billingsley / x-3649 Department Head Signature: g/u;g, \/M
\__ccount No: PT18080200

A){ Department Priority 7 _of 13 Usefullife 50 Years Level of Need Essential (| Important [ ] Desired

Type of Project [ |New [ ] Replacement Repair - Project/Program Scope [ ] Fully Defined Partially Defined
On-Geing Program

B)| Description
Infrastructure
[ street Related [ sewer ] water- [ Street Lighting [ communications [ Recreation
[ sidewalks (] Alleys (I Bridge (] environmental Port [ parking
Building
[ Jroof  []windows [Jrvac [ Electrical [ Restroom ] Security I exterior [ Entire Facility
|:| ADA [:] Office Rermodeling [:] New Building |:| Elevators |:| Garage [:] Mechanical
Miscellaneous Development
* [Economic = [ Informaticn Systems L] Equipment [T other
C}| Project/Program Durafion
One Year [(ves [CINo
On-Going Program Yes [ INo
P Multi-Year [lves [INo  Number of Years
N
- D}| Total Positions 0 Total FTEs
Position Title No. of Positions FTEs Salaries $
- - $
— _— $
E)| In Six Year Capital Improvement Plan
Yes 2009-2014 2010-2015 Yes, Modified (] New Request
F) | Project/Program Justification
The Port of Milwaukee is required to maintain the navigation channels in certain areas of the the harbor. Periodic
dredging is required to maintain the required depth. This program allows the Port's navigation channe! to be well
maintained for lease and cargo operations. Well maintained channels are essential to the Port's continued successful
operation and its ability to meet the objectives of the mission statement. Lease documents offen reguire the Port to
J q
maintain navigation channels for the tenants. Loss of revenue to the City will result if the navigation channels are not
maintained in a safe and useable condition.
G} Additional Comments
™




Requesting Department:

Capital Improvement Request Part I|

Project/Program Title:

Year
Remaining Balance for 2010

2011 Budget Request
2012 Projection
" 2013 Projection

2014 Projection

2015 Projection

2016 Projection
Total Six Year Cost
Total Project Cost

Life to Date Expenditures (Project Only)

Available Cost Estimate:
Thorough Cost Estimate

Limited Information
Based on Cost of Similar Projects
Unsupported

Were cost estimates confirmed by another source?
Are cost estimates based on industry standards?
Will ¢ity employees be performing any portion of the work?

Did you perform a cost/benefit analysis?

How will this project impact city operating expenditures?

Estimated Start Date;

Estimated Completion Date:

R

Port of Milwaukee
Harbor Maintenance Dredging Account No: PT18080200
Special
Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
$0
$150,000 $150,000
30
$150,000 $150,000
$0
$150,000 $150,000
$0
$450,000 $0 30 30 $0 $450,000
$450,000 $0 $0 $0 $0 $450,000
| 50 | 30 | 50 | $0 $0 $0
2011 2012 2013 2014 2015 2018
] O m O m O
] O] ] U O O
O] U O
O O O O O ]
[ ves No [ Uncertain
Yes [INe [ Uncertain
[ ves No [ Uncertain
[ Yes No [ Uncertain
[ Increase (D pecrease None
On-going
On-going , .
Department Head Signature ié/ M

Prepared B%Lahg)ne Ext " Hattie Billingsley / x-3649




Capital Improvement Request Form Part |

Project/Program Title: Port Facility Systems Requesting Department: Port of Milwaukee
~—Rrepared By/Phone Ext: Hattie Billingsley / x-3649 Department Head Signature: g/{,,f/(_, // M
; : £
*._.«ccount No:

A) | Department Priority 8 of 13 Usefullife 20 Years Level of Need [ ]Essential [(“Jtmportant ] Desired

Type of Project [ _|New [ ] Replacement Repair Project/Program Scope [ Fuily Defined Partially Defined
On-Going Program :

R

B)| Description
Infrastructure .
(] Street Related [ sewer [ water [ street Lighting [ communications ] Recreation
[ sidewalks (] Alleys [ Bridge (] environmental Port [ parking
Building
[JRroof [IWindows [ JHVAC [ ]Electrical [ ] Restroom Olsecurity [l Exerior [ Entire Facility
(] ADA [ office Remodeling ) New Building |:| Elevators U Garage ] Mechanical
Miscellaneous Development
[ Economic ] Information Systems R Equipment Cl other
C)| Project/Program Duration
One Year [Yes o
On-Going Program Yes [Ino
J_/’\! Multi-Year [dves [Ine Number of Years
L'\__j -
D}| Total Positions 0 Total FTEs
Position Title No. of Positions FTEs Salaries $
- — $
- - $
E) | InSix Year Capital Improvement Plan
Yes [ 20092014 []2010-2015 [ Yes, Modified New Reguest
F}| Project/Program Justification
The mission of the Port of Milwaukee is to enhance the overall economic vitality of our region by stimulating trade,
business and employment. [t is vital to this mission that the Port maintains its operating facilities in excellent condition.
For the past several years the Port's operating budget includes about $75,000 annually as a special fund to do major
maintenance repairs to terminals and piers. This funding would be used for scheduled major repairs/maintenance to
Port facilities and to do emergency repair work as needed, for projects/damages which exceed the special funds set
aside for Major Maintenance Terminals and Piers. Loss of revenue to the City will result if the Port's facilities are not
maintained in a safe and useable condition.
G}| Additional Comments

The Port anticipates using the 2012 funds to do major maintenance and upgrades to the cruise dock and approach on
the North Harbor tract. Other projects may be identified for this funding espedcially in the case of unanticipated incidents
which may occur at the Port. '




Capital Improvement Request Part I

Requesting Department: Port of Milwaukee
Project/Program Title: Port Facilities Systems Account No:
Special .
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enferprise Total Cost
Remaining Balance for 2010 50
2011 Budget Request $0
2012 Projection $100,000 $100,000
2013 Projection $0
2014 Projection $100,000 $100,000
2015 Projection $0
2016 Projection $100,000 $100,000
Total Six Year Cost $300,000 $0 $0 50 $0 $300,000
Total Project Cost $300,000 $0- $0 $0 $0 $300,000
Life to Date Expenditures (Praject Only) ] $0 | $0 | 30 | 50 |- $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate I ] ] O O |
Limited Information O O m m
Based on Cost of Similar Projects O O O m OJ
Unsupported O] n n ] [ |
Were cost estimates confirmed by another source? [ Yes No [ uncertain
Are cost estimates based on industry standards? Yesg InNo [ Uncertain
will city employees be performing any portion of the work? CYes No [ Uncertain
Did you perform a cost/benefit analysis? [¥es No [ uncertain
How will this project impact city operating expenditures? [ increase [ Decrease None
Estimated Start Date: Cn-going
Estimated Complation Date: On-going
Pepartment Head Signature ) gj > f W
s Prepared BylfPhTe Ext Hattie Billingsley / x-3649 /-\\;_

N

R




Capital Improvement Request Form Part |

Project/Program Title: Rehab Electrical Services So, Harbor Tract Requesting Department: Port of Milwaukee
. . (’ = r i 2
_~Brepared By/Phone Ext: Hattie Billingsley Bepartment Head Signature: A | /W
\..__4count No: PT180080100

A) | Department Priority 9 of 13 \Usefullife _ 30 Years Levelof Need [ ]Essential [“] Important [ ] Desired

Type of Project || New Replacement [ Repalr Project/Program Scope [7] Fully Defined || Partially Defined
D On-Going Program '

B)| Description

Infrastructure
[ street Related [ sewer [ water [ street Lighting [} communications [ Recreation
[ Sidewalks [} Alleys ] Bridge l:] Environmental Poit ’ D Parking
Building
|:] Roof l:] Windows D HVAC D Electrical l:] Restroom |:] Security I:] Exterior |:J Entire Facility
|:| ADA D Office Remodeling |:| New Building D Elevators |:] Garage D Mechanical

Miscellaneous Development
[ JEconomic [ Information Systems ] Equipment [ other

C)| Project/Program Duration

One Year [Yes [Ino
On-Going Program [Jyes  [INo
(_/_L ~| Mutti-year Yes [ no  Numberof Years 4
D)| Total Positions 0 Total FTEs
Position Title No. of Positions FTEs Salaries §
- - $
- . $

E) | In Six Year Capital Improvement Plan
Yes 2009-2014 2010-2015 [ Yes, Modified [ New Request

F)| Project/Program Justification
The mission of the Port of Milwaukee is to enhance the overall economic vitality of our region by stimulating trade,

business and employment. The Port provides electrical service to ships docked at the Port for winter mooring and is
responsible for at least some of the electrical generators on Jones Island.  As part of the Port's on-going major
upgrade/rehabilitation capital maintenance program we have reevaluated the South Harbor's overall electrical needs and
determined necessary upgrades to ensure the electrical services under the Port's authority on Jones Island are
operating within code and the electrical services made available to customers is adequate and comforms to our lease

agreements and tariff. '

G)| Additional Comments
The Port began this upgrade in December 2009. Additional work will continue in late spring of 2010 at the City's heavy

lift dock. The plan is to continue the electrical service rehabilitationfupgrade on the east mooring basin, as funds permit.




Capital Improvement Request Part i

Requesting Department; Port of Milwaukee
. e, . . . PT180080100
Project/Program Title: Rehab Electrical Service So. Harbor Tract Account No:
Speclal )
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 .$50,000 $50,000
2011 Budget Request $0
2012 Projection $0
2013 Projection $100,000 $100,000
2014 Projection $0
2015 Projection $0
2016 Projection $0
Total Six Year Cost $100,000 $0 $0 $0 50 $100,000
Total Project Cost $150,000 $0 $0 $0 $0 $150,000
Life to Date Expenditures (Project Only) | 52,457 | 50 | 50 | $0 | 30 $2,457
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate N | OJ O] O] O
Limited Information i O O OJ 1 OJ 1
Based on Cost of Similar Projects 0 N O ] O
Unsupported - O] | 0 O n O
Were cost estimates confirmed by another source? Yes Cno [] Uncertain
Are cost estimates based on industry standards? Yes CNo (] Uncertain
Will city employees be performing any portion of the work? [ Yes No (] uncertain
Did you perform a cost/benefit analysis? [ Yes No [ Uncertain
How will this project impact city operating expenditures? [ increase [ becrease None
Estimated Start Date: 12/01/09
Estimated Completion Date: - 03/31/14 : W
Department Head Signature ZAL
Hattie Billingsley /x-3649 o~

Prepared B}wah%ne Ext
{
AN -

R




Capital Improvement Reguest Form Part !

Project/Program Title: Confined Disposal Facility Expansion Requesting Department: Port of Milwaukee
~Rrepared By/Phone Ext: Hatfis Billingsley / x-3649 Department Head Signature: ﬂj-rt/ ] M
{

“__.&count No: PT180050400

A)| Department Priority 10 of 13 Useful Life 50 Years Level of Need [ ]Essential [“l1mportant  [] Desired

Type of Project [ INew [Replacement [ ] Repair Project/Program Scope [ |Fully Defined [ Partially Defined
On-Going Program

B)| Description

Infrastructure
(] street Related [ sewer I Iwater (] street Lighting (] communications ] Recreation
[ Stdewalks [ Atleys [ Bridge (] Environmental Port [ Parking
Building _
ClRoof  [Jwindows  [Jovac  [Jeectricat [ Restroom (lsecurty  [(exterior [ Entire Facility
ADA |:| Office Remodeling |:|'New Building |:| Elevators |:| Garage |:| Mechanical

Miscellaneous Development ) ) )
[JEconomic [ Information Systems [ Equipment Other Land Reclamation

C}| Project/Program Duration

One Year [lves  [INo
On-Going Program Yes [ INo
Mulfi-Year (ves [Ine Number of Years

D} Total Positions 0 Total FTEs

Position Title No. of Positions FTEs Salaries $
$
3

—_——

E} | InSix Year Capital Improvement Plan
Yes 2009-2014 2010-2015 Yes, Modified [ New Request

F) | Project/Program Justification _ :
The Port has a major role in the local economy providing land for businesses that need to be near the water. Waterfront

dock space on Jones Island is at a premium and the area which has such waterfront and dock space available is
currently unuseable. Recovery of land by way of land fill has provided economic dvelopment on the south Harbor tract,
This funding would sustain continued restoration of confined disposal facilities into marketable waterfront development.

G)| Additional Comments
This funding is historically titled Acquire & Rehab KK River Site. In 2005 a technical amendment was adopted by the

Common Council changing the title to Confined Disposal Facility Expansion.

Pl

—




Capital Improvement Request Part Il

Requesting Department: . Port of Milwaukee

Project/Program Title: Confined Disposal Facility Expansion Account No: PT180050400
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 50
2011 Budget Request $0
2012 Projection $75,000 $75,000
2013 Projection ‘ $0
2014 Projection $75,000 $75,000
2015 Projection $0
2016 Projection $75,000 $75,000
Total Six Year Cost $225,000 $0 $0 $0 $0 $225,000
Total Project Cost $225,000 $0 $0 $0 $0 $225,000
Life to Date Expenditures (Project Only) I $0 $0 I $0 l $0 l $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate | 0 0 0 H 0
Limited Information 0 0 ] | | O
Based on Cost of Similar Projects 0 O ]
Unsupported 0 ] J O ] ]
Were cost estimates confimed by another source? [ Yes No ] Uncertain
Are cost estimates based on industry standards? Yes [Ino [ Uncertain
Will city employess be performing any porticn of the work? [ Yes No [ Uncertain
Did you perform a cost/benefit analysis? [ Yes No [ Uncertain
How will this project impact city operating expenditures? [ increase (] Decrease Nohe
Estimated Start Date: On-going
Estimated Completion Date: On-going .
Department Head Signature 2”(1 M ‘
Fr"'\ Hattie Billingsley / x-3649

%

g

Prepared B¥}P-‘-<Xne Ext
5 ;




Capital Improvement Request Form Part |

Project/Program Title: Poit Security Requesting Department: Port of Milwaukee
~Rrepared By/Phone Ext: Hattle Billingsley / x-3649 Department Head Signature: i\;r_, (/W
{‘\_,A..f;count No: PT180040100 '

A)| DepartmentPriority 11 of 13 UsefulLife 30 Years Lovel of Need Essential [Jimportant [ Desired

. Type of Project [ |new [ ] Replacement [ _] Repair Project/Program Scope [ ] Fully Defined Partially Deﬁne&
On-Going Program

B)| Description

Infrastructure
[ street Related (] sewer [ ) water [ I street Lighting [ communications [ Recreation
[ ] sidewalks O] Alleys ] Bridge ] Enviranmental [ Port ] Parking
Building :
[Jroof  [windows  [Jrvac  [Jelectrical [ Restroom Security [ Exterior (] Entire Facility
(] apa [ office Remadeling (] New Building [ Elevators ] Garage (L] Mechanical

Miscellaneous Development ) )
[ Economic  [[] Information Systems Equipment (] other

C)| Project/Program Duration

One Year Lves  [Owno
On-Going Program Yes  [INe
~~| Multi-Year Cves  [no Number of Years
D} | Total Positions 0 Total FTEs
Position Title iNo. of Positions FTEs Salaries §$
. _— $
- . $

E} | In Six Year Capital Improvement Plan
Yes 2009-2014 2010-2015 (L] Yes, Modified (] New Request

F}| Project/Program Justification
The mission of the Port of Milwaukee is to enhance the overall economic vitality of our region by stimulating trade,

business and employment. In wake of the events of Sept. 11, 2001, the federal government through the Dept. of

Homeland Security and the US Coast Guard have enacted numerous new evolving security measures for US Ports.
This is an on-going program to enact needed security measures and mandates here at the Port of Milwaukee. The
requested funds will be utilized to carryout the latest US Coast Guard security plans and programs for the Port of 3

Milwaukee.

G)| Additional Comments




Capital Improvement Request Part il

Requesting Department: Port of Milwaukee
Project/Program Title: Port Security Account No: PT180040100
Special
. Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 ' _ _ $0
2011 Budget Request ' $0
2012 Projection $100,000 $100,000
2013 Projection $100,000 . $100,000
2014 Projection $100,000 $100,000
2015 Projection $100,000 $100,000
2016 Projection $100,000 $100,000
Total Six Year Cost $500,000 $0 $0 $0 $0 $500,000
Total Project Cost . $500,000 30 $0 $0 %0 $500,000
Life to Date Expenditures (Project Only) I ] 30 | $0 l 30 l $0 , $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate | O [ O] | O
Limited Information ] | N | | |
Based on Cost of Similar Projects 0 :
Unsupported D O . ] | |
Were cost estimates confirmed by another source? : [Ies No [ Uncertain
Are cost estimates based on industry standards? [ Yes No [ uneertain
Will city employees be performing any portion of the work? ' [ Yes No ] Uneartsin
Did you perform a cost/benefit analysis? [ Yes No [ Uncertain
How will this project impact city operating expenditures? ‘ [increase [ Decrease None
Estimated Starf Daie: On-going
. Estimated Completion Date: Cn-going
- Department Head Signature ; e | M
i e ) Prepared Byf’ ,hcgle Ext Hattie Biilingsley / X-3649 !/—»\!,_
v L ' S

N L RNy



Capital Improvement Request Form Part |

Project/Program Title: Energy Efficient Initiatives/Upgrades Requesting Department: Port of Milwaukee ~ .
_.Prepared By/Phone Ext: Hattie Billingsley Department Head Signature: ibm f // M
/,-:ccount No: PT180080400

A) | Department Priority 12 of 13 Useful Life 30  Years Level of Need [ Essential [“]important [ Desired

Type of Project [ |New Replacement [ ] Repair Project/Program Scope ] Fully Defined Partially Defined
On-Going Program

B)] Description

Infrastructure
(] street Related D Sewer [water D Street Lighting (] communications f:] Recreation
[sidewaks ~— [Jaleys [ gridge L] Environmental O port [ parking
Building
Roof [ Iwindows [Juvac [Jelectrical [ JRestoom  [] Security  [Exterior [ Entire Facility
[]apa [ office Remodeling [ New Building [ Blevators ] Garage (] Mechanical

Miscellaneous Development
Ul economic (] Information Systems "] Equipment Other __ Mayor's energy conservation inftiative

C)| Project/Program Duration

One Year Clves  [Ino
On-Going Program Yes [ INo
P Multi-Year Clves [Ono Number of Years
" '
D)| Total Positions = ¢ Total FTEs
Position Title . No. of Positions FTEs Salaries §$
- - $
- - $

E)| In Six Year Capital Improvement Plan
- Yes 2009-2014 2010-2015 Yes, Modified () New Request

F} | Project/Program Justification
This on-going program is based on the Mayor's initiative to reduce energy cost with efficiency initiatives/upgrades to City

facilities. The Port believes installing aluminum coated roofs on its terminals would result in more energy efficient
facilities. Staff anticipates replacing every Port building with an energy efficient aluminum coated roof as replacements
are deemed necessary/needed. '

G)| Additional Comments
Funding for this project historically is in the operating budget's special fund.




Capital Improvement Request Part Il

Estimated Start Date:

On-going

Estimated Completion Date;

On-going

Prepared Byfﬁhﬂ\%le Ext

Department Head Signature

Requesting Department: Port of Milwaukee
Project/Program Title: Energy Efficient Initiatives/Upgrades Account No: PT180080400
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010, $0
2011 Budget Request $0
2012 Projection $100,000 $100,000
2013 Projection $0
2014 Projection $100,000 $100,000
2015 Projection 30
2018 Projection $100,000 $100,000
Total Six Year Cost $300,000 $0 §0 $0 $0 $300,000
Total Project Cost $300,000 $0 $0 $0 $0 $300,000
Life to Date Expenditures (Project Only) 50 | 50 | 50 | % | $0 50 |
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
- Thorough Cost Estimate O O O O ] O
Limited Information O O : ]
Based on Cost of Similar Projects O O O O ] O
Unsupported 7 I ] ] ] 0
Were cost estimates confirmed by another source? [Des FNe [ uncertain
Are cost estimates based on industry standards? Yes [Tio (] Uncertain
Will city employees be performing any portion of the work? [Des No (] Uncertain
Did you perform a cost/benefit analysis? [(ves No ] Uncertain
How Will this project impact city operating expenditures? [increase [ pecrease None

Goe ol

Hattie Billingsley / x-3649




Capital Improvement Request Form Part |

Project/Program Title: Terminal Resurfacing Requesting Department: Port of Milwaukee
_Prepared By/Phone Ext: Hattie Billingsley / x-3649 Department Head Signature: g:u:c, ) /QM
_scount No: PT180080300
A) | Department Priority 13 of 13 Useful Life 30 Years Level of Need Essential D.Important [ Desired
Type of Project [ |Mew []Replacement Repair Project/Program Scope [ Fully Defined Partially Defined
On-Geing Program A
B)| Description
Infrasfructure
[ street Related D Sewer [ ] water [ street Lighting (] communications ] Recreation
[ sidewalks L] Alleys ] Bridge [ Environmentat Port ] Parking
Building
(Jroof [windows [IHvaC  []Blectricat (] Restroom Olsecurity  [exterior ] Entire Fadility
D ADA D Oifice Remodeling |:| New Building |:| Elevators |:| Garage |:| Mechanical
Miscellaneous Development
[ Economic =[] Information Systems (] Equipment [Iother
C)| Project!/Program Duration
One Year Clves  [Ino
On-Going Program Yes  [no
_ Multi-Year [ Yes No Number of Years
D) ] Total Positions 0 Total FTEs
Position Title No. of Positions FTEs Salaries §
' - - $
- - $
E) | InSix Year Capital Inprovement Plan
Yes 2009-2014 2010-2015 Yes, Modified [ New Request
F)| Project/Progiram Justification :
ftis vital to maintain Port property in order to enhance and preserve its economic vitality to the region. Over time various
paved surfaces at several of the Port's terminals have settled due to the Harbor's subsurface conditions. This on-going
maintenance program restores these paved areas to a useable condition where most needed as funding permits.
G)| Additional Comments
Lease terms and safety regulations require these surfaces be restored to useable conditions. Currently carryover funds
will be utilized to complete resurfacing projects at the City Heavy Lift Dock and both sides of Pier 1. The Port will
- continue to use carryover funds to complete resurfacing projects until the carryover funds are depleted.
s
RN
t




Capital Improvement Request Part Il

Requesting Department: Port of Milwaukee

Project/Program Title: Terminal Resurfacing Account No: FT180080300
. Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Gost
Remaining Balance for 2010 $340,141 $340,141.
2011 Budget Request $0
2012 Projection $0
2013 Projection $125,000 $125,000
2014 Projection $0
2015 Projection $125,000 $125,000
2018 Projection. $0
Total Six Year Cost $250,000 30 $0 $0 30 $250,000
Total Project Cost $590,141 %0 $0 $0 $0 $590,141
Life to Date Expenditures (Project Only) $9,859 | 30 | %0 | %0 | $0 $9,859
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate M J l ! O !
Limited Information M 0 0 0 0 0
Based on Cost of Similar Projects | ] O ]
Unsupported | O 0 O 0 O
Were cost estimates confirmed by another source?” [ Yes No [1 Uncertain
Are cost estimates based on indusiry standards? Yas [INo [ Uncertain
WIll city employees be performing any portion of the work? [ Yes No (] Uncertain
Did you perform a cost/benefit analysis? [ Yes No [ uncertain
How will this project impact city operating expenditures? [T 1nerease Decrease | | None
Estimated Start Date: Cnh-going
Estimated Completion Date: Cn-going -k
Department Head Signature gj/& ( W
m Ptepared B)CS«\ne Ext Hattie Billingsley / x-3649 /‘“\} o




R The Port of
“ * ; kEE

The Port of Milwaukee is a critical
transportation and distribution link to
Southeastern Wisconsin’s economy




AN Purpose

AR

The Purpose of the Port of Milwaukee is
to ensure that Port lands are utilized in
the best long-term interest of the Port
and the City in terms of economic
development, employment, and revenue
generation.



AR i
AR Fueling our Economy

Shipping through the Port of
Milwaukee saves area
consumers over $58 million
annually on transportation
COSts.



" JOBS

e Jones Island employs
roughly 350 people.

« The commercial port is
directly or indirectly
responsible for over ) .
2,000 jobs including - F‘— g i:
truck drivers, tug boat ' s
operators, railroad
workers, etc.




Here’s the Bulk
of It...

Transportation &
Distribution!

Over 3,000,000 tons of Bulk cargos -
salt, coal, grain, limestone and
cement - are transported through the
Port yearly.



The coal that is transported from the port to the power plant

AN
R Dby barge twice a day, takes 120 trucks off the downtown
streets — daily.
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INTERMODAL

We move an average of
8,000 rall cars per year.




AR BREAKBULK

Most Labor Intensive and Most Valuable of cargoes.

Bulk commodities
make up the
majority of our
tonnage - BUT - on
a per ton basis
Breakbulk
cargoes, (i.e.
machinery, steel,
transformers, wind
turbines) produce
more revenue and
more jobs.




POWER
GENERATION

Windmill farms are increasing
rapidly in the plains and Midwestern
parts of the United States. The Port
has handled projects for wind farms

in lowa, Minnesota and lIllinois.




LLocal companies
mining the
world’s

resources

(left) The Port is used for the exports of goods
such as mining equipment to the farthest
corners of the earth. The heavy lifting capacity
of our cranes is required to load these machines.

(top) The Port saved the City over $1 Million
dollars last year by refurbishing this 1950’s
crane with our own staff.




ok~ Wi

CAPITAL IMPROVEMENTS
2011-2016

Port Facilities Systems

Rehab Electrical Svc. So. Harbor Tract
Analyze and Upgrade Sewer System
Port Security

Energy Initiatives



The successful Lake Express
passenger/auto ferry will start
Its 7th year of servrce in 2010,

nm

1]
1
]

it

P
AKE CExPRESS

__,6 The Lake Express property became avarlable as
“aresult of harbor dredging
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AR 7. NEW CRANE

A Moving large pieces by water eliminates
many high-wide loads from our freeways.

Our mobile cranes used for this work are very old
and their lifting capacity does not meet current
demand. The heavy Bucyrus and P&H Mining
equipment requires using the unsafe practice of
two cranes lifting together.




8. Pier, Berth and Channel
Improvements

%




| Track & Service Upgrades




10. Confined Disposal Facllity
Expansion

=







NN 12. Terminal Resurfacing is required to

BB prevent damage and ensure safety. s0% o the steel

goes to Wisconsin steel service centers and manufacturers.




In addition to the positive
economic impacts the Port

provides,
We also
T
« i'a,.& operate at
a profit to




A\ Thank you

Port of Milwaukee
- 414-286-3511

e ——
= |



Project/Program Title:

Capital improvement Request Form Part |

' HEALTH CAPITAL PROJECTS

Prepared By/Phone Ext:

Yvette M. Rowe/X3997

Requesting Department:

HEALTH DEPARTMENT

Account No:

A)

Department Head Signature: ﬁ . WYWLLW
9]

BU110100800

Department Priority 1 of 1

D New D Replacement L__I Repair
On-Going Program

Useful Life Years

Level of Need Essential

[:I Important [:| Desired

Type of Project Project/Program Scope [_] Fully befined Partially Defined

B) | Description
Infrastructure _
[_| street Related (] sewer [ ] water [ Street Lighting {1 communications ] Recreation
[ sidewalks J Alleys 0 Bridge L] Environmental L1 port ] Parking
Building , '
Roof [ Windows HVAC Electrical  [_] Restroom Security Exterior [ Entire Facility
[ laba [:l Office Remodeling New Building Elevators l:l Garage Mechanical
Miscellaneous Development
[JEconomic  [_] Information Systems (] Equipment ] other
C)| Project/Program Duration
One Year Clves [ Ino
On-Going Program Yes [ |No
Multi-Year [ lves [ INo Number of Years
D)| Total Positions Total FTESs
Position Title No, of Positions FTEs Salaries §
- - 3
- - 3
E) | In Six Year Capital Improvement Plan
Yes 2009-2014 2010-2015 [ Yes, Modified LI New Request
F) | Project/Program Justification

G)

The 2011 Capital Improvement Budget Request includes the following INTERIOR projects: genaral interior painting and replacement of NWHC
flooring. The 2011 Capital Improvement Budget Request includes the following EXTERIOR projects: funding for miscellanecus roof repairs and
annual general tuckpointing on all brick buildings. The 2011 Capital Improvement Budget Request includes the following MECHANICAL projects:
installation of security cameras at all health centers, installation of smart controllers on the elevators at SSHC and NWHC, annual testing and
maintenance on recently installed Generators, annual testing and maintenance on Sprinklers installed in 2009 at SSHC and NWHC, card
access/security alarm electronic equipment update {annual updates needed), and annual elevator maintenance for all buildings.

Additional Comments




Capital Improvement Request Part Il

Requesting Department: _ HEALTH DEPARTMENT
Project/Program Title: HEALTH CAPITAL PROJECTS Account No: ~ BU110100800
Special
Year : Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $50,000 $50,000
2011 Budget Request $450,000 $450,000
2012 Projection $450,000 $450.000
2013 Projection $700,000 $700,000
2014 Projection $633,000 $633,000
2015 Projection $635,000 $635,000
2016 Projection $635,000 $635,000
Total Six Year Cost $3,503,000 $0 $0 $0 $0 $3,503,000
Total Project Cost $3,553,000 $0 $0 $0 $0 $3,553,000
Life to Date Expenditures (Project Only) | $0 50 I $0 l $0 $0 $0
Available Cost Estimate: 201 2012 2013 2014 2015 2016
Thorough Cost Estimate | ] | | | |
Limited Information ] O | O] ] |
Based on Cost of Similar Projects
Unsupported ] N O ] ] O
Were cost estimates confirmed by another source? T yes No [ ]uncertain
Are cost estimates based on industry standards? Yes Mo 1 uncertain
Will city employees be peiforming any-portion of the work? Yes Cro [ Uncertain
Did you perform a cost/benefit analysis? ] Yes No [ uneertain
How will this projectimpact city operating expenditures? [T 1nerease [ becrease None

Estimated Start Date: 01/01/11

Estimated Completion Date: 12/31/11

Department Head Signature

Prepared By/Phone Ext

Yvette M, Rowe/3997

£. %mmw%éa,




Updaled | 4/21/2009]
MHD CAPITAL IMPROVEMENT PROJECTS
2007-2010

UNEGEAL e B

INTERIOR BUILDING MAINTENANCE PROJECTS BU11090400

2008 South Slde - Replace all Interfor doors, frames and lock sets

2006 All Bulldings - Signage 0

2008 Keenan-Wall/door with Card Accass {2nd Floor to Exam rooms)

2007 ZMB 1st and 3rd Floor Remodellng 50,000

2007 Northwest-Sprinkler Installation 200,000

2008 South Slde - Sprinkler Installation 200,000

2009 Keanan Reception 250,000
ALL General Interior Palnting 15,000 10,000 15,000
ALL ADA Accomodations - Interior (all bulldings) - 25,000 85,000 25,000
ALL Unspeclflad projects/cost overruns/estimata increases {50,000)

EXTERIOR BUILDING MAINTENANCE PROJECTS BU{1080200

2006 Coggs - Parking Lot 0

2006 South Slde - Parking Lot and Sewar Repalr (Parking lot sinking) (2 yr pnoject)

2007 South Stde - Exterior Painting 80,000

2008 South Slde - New Roof 75,000

2008 South Slde - 24th Street Entrance Replacemant 125,000

2000 South Slde - Replace Stairwell & Dralns 50,000

2009 Keenan Parking Lot : 50,000

2010 SSHC - Replace Windows (2 year proJect - 2010 - 2011)

2010 NWHC - Datached Garage Roof :
ALL - Miscelleanecus Roofing Repairs 5,000 10,000
ALL General Tuckpolnting 6,000 10,000 18,000
ALL | ADA Accomodatlons - Exterior {all bulldings-various projects) 25,000 90,000 100,000

Unspecifled projectsicost overruns/estimate Increases

MECHANICAL SYSTEMS MAINTENANCE PROJECTS BU11030200

2006 Southside Elevator Pump
2007 Northwest-Sprinkler Installation Interior CIP
2008 South Side - Water Heater (5 year |Ife, replacsd in 2003) 10,000
2008 South Slde - Heating ModHications - Exam Rooms 80,000
2009 Keenan - Water Heater (5 year life, replaced In 2003) 8,000
2009 Northwest - Water Heater ) 8,000
2009 Keenan - Boller Replacament 200,0001
2009 $SHC - Elevator Smart Controller o]
2009 NWHC - Elevator Smart Contraller _ of
ALL Ganerators - Tasting, Malntenance & Fuel Replacement {Annual)
ALL Sprinklers - Testing & Malntenance {Annual)
ALL Card Access/Security Alarm Electronic Update (annual) 0 10,000 15,000
ALL Elevator Malntenance - All bulldings 0 10,000 15,000
Subtotal $0 $50,000 $248,000 $0 $0 |




Year Completed Project Description 2007 Adopted 2008 Adopted 2002 Adopted 2010 Adopted 2011 Requested
HEALTH FACILITIES CAPITAL PROJECTS (Reflected in one account for 2010-2015)
ALL General Interior Painting 20,000
ALL Miscelleaneous Roofing Repairs 5,000 5,000
ALL General Tuckpointing ) 5,000 10,000
ALL Generators - Testing, Maintenance & Fuel Replacement (Annual) 5,000 10,000
ALL Sprinklers - Testing & Maintenance {Annual) 5,000 5,000
ALL Card Access/Security Alarm Electronic Update {annual) 15,000 15,000
ALL Elevator Maintenance - All buildings 15,000 20,000
2011 Security Cameras-Installation at NWHC, SSHC and Keenan 25,000
2011 SSHC - Elevator Smart Controller 35,000
2011 NWHC - Elevator Smart Controller - 35,000
2011 Schoo! of Public Health Infrastructure Contribution 200,000
2011 Northwest - Replace flooring throughout building 70,000
Subtotal $50,000 450,000 |
Grand Total $476,000 $800,000 $864,000 $100,000 $450,000




Updated | 4/20/2009]

CAPITAL IMPROVEMENT PROJECTS

Completed

tlon

Gl a8 S SRR e U OO

POSITORY (Bu110100700)0 0

ik

INTERIOR BUILDING MAINTEN.ANCE PROJECTS BU11050400

1999 X Keenan-Mew Enirance, walkways, stalrs

1999 2001 South Side-New Entrance, Walkways & Stairs

2003 X Northwest - Fire Alarm System

2003 X South Side Fire Alarm System

2003 X Keenan - Fire Alarm System

2004 X (almost) |South Side - New drop coiling and replace light fixtures

2004 " [Kesnan - Renovation for Tuberculosls Clinlc

2005 Coggs - Upgrade Flre Alarm System

2005 Northwest - Replace [merior Lighl Fixtures

2005 ZMB - Lab - Automatic Switch Gear for Emergency Electricity (coincldes with DPW
2006 South Side - Reptace all interior doors, frames and lock sets
2006 All Bulldings - Signage

2006 Keenan-Wall/door with Card Accaess (an Floor to Exam rooms).
2007 ZMB 1st and 3rd Floor Remodeling

2007 Northwest-Sprinkler instailation

2008 South Side - Sprinkler installation

2009 Keenan Reception

2011 Northwest - Replace fiooring throughout bullding

2012 Keenan - Spenkler installation

General Interlor Painting

ADA Accomedations - Interior (ali bulidings)

FEE

Unspecifled projec&!cost Vi

Wfb&ml nteriorErojee

W?sﬁ i

TOTAL
2012 2013 2014 2015 | 20102015
AG0 000!
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
76,000
356,000 350,000
10,006] 15,0000 15,000] 15,000 75,000
100,000] 100,000 50,000 250,000
1 150,000] 200,000 350,000
f@i@%‘i‘i’%ﬁ@ﬁ TW 000 1 %%@:ﬁ%@ﬁml




2010

2011 2012

2013

2014

20t5

TOTAL
2010-2015

Scololologloc oo ololololololo|uio ololo|olo|lo|o|lo|lo|lolojolole

375,000

325,000

700,000

5,000 5,000

5,000

5,000

30,000,

10,000 5,000

20,000

18,000

78,000

Year |Com scriptlon
EXTERIOR BUILDING MAINTENANCE PROJECTS BU11030300
1889| 2001  [Johnston-Tuckpointing )
1898| 2001 |Keenan-Tuckpointing.
1999 X Kesnan-Glass Block Windows
t998| 200t |South Side-Tuckpointing
1999 X South Side-New Parking kot
1869 2002  |South Side-Take Down exterior porchas (need $100,000)
1999| DNS  [Vector-Replace Sky lights (DNS)
2001] 2003 | Coggs - Tuckpointing and exterior painting
2001) 2003 |STD - Relocation/Remodaling
2001 2001 {Keenan - Repave allay and driveway, restilp parking ial
2001 Johnston - New windows (Using 1o rebuild New Healing-A/C Units}
2002 X Northwest - All exteror Passage doors
2002 X Northwest - Re-grading blacktop grade on west side
2002] 2003  |Northwest - New windows
2002 X Northwest - Replace rear approach to bul]dlng
2003 X Northwest - New roof on detached garage
2003 Northwest/South Skde/Kesenan - Lighted exterior signage ($6,900 sach)
2003 Tuckpointing {all buildings) - additional funding for cost everruns
2004 Johnston - New roof
2004 Northwest - New roof on main building
2004 Keenan - New Roof
2005 Northwest - Parking Lol
2005 Northwest - From Sleps - Repair/Replace Cracked concrete
2005 Northwest-Exterior Overhead Garage doors
2005 South Side - Perking Lot
2008 South Side - Parking Lot and Sewer Repalr (Parking Jot sinking) (2 yr project)
2007 South Side - Exterlor Paintlng
2008 South Side - New Roof
2008 South Skde - 24th Street Entrance Replacement
2009 South Side - Replace Stairwell & Drains
2000 Keenan Parking Lol
2010 SSHC - Rapiace Windows (2 year project - 2010 - 2011)
2010 NWHC - Detached Garage Roof
2013 Northwest - Instail commercial overhead canopy
- 2013 Keenan - install commercial overheed canopy

ALL Miscelieaneous Roofing Repairs

ALL Genaral Tuckpointing

ALL ADA Accomodations - Exterior {ali buiidings-verious projects)

0

School of Public Heaith Infrastructura Contribution

200,000

Unspecifled projectslcost overrunsfestlmate lncreasas
G
35016 S

;q"rrxz Lt

10,000

]

215,000, 18385.00

100,000

200.00Q
583,060




Year | Comploted Prolect Description
MECHANICAL SYSTEMS MAINTENANCE PROJECTS BU11080200
1999 X Kesnan-Bolier heating loop and all heating & AC valves
2000 X Keenan- Replace Boller
200t) - 200t |Coggs - New unit heaters -~ annex
2003 X Northwest - Replace Boiler & Add another (2 to replace 1)
2003 Cogps - Re-tuba Boller #t
2003 Coggs - Replace HVAC Compressor and related controls
2003 X Elavaior Repairs - All bulidings
2004 Scouth Side - Replace Boller & Add another (2 to replace 1)
2004 Coggs - Replece Boller #1 & #2
2005 South Side - Replace Elevator Hydraulic Cylinder
2005 Northwest - Replace Elevator Hydraulke Cylinder
2005 Johnston - Replace Boiler #1
2005 Johnston - Replace Boiler #2
2005 Johnston - Replece Compressor
2005 Johnston - Replace Water Heater
20068 Southside Elevator Pump
2008 South Slde - Water Heater (5 year life, repiaced !n 2003)
2008 South Side - Heating ModHfications - Exam Rooms
2009 Keensen - Watar Haater (5 year life, replaced in 2003}
2009 Northwest - Water Heater
2009 Kesnan - Boller Replacement
2011 Security Cameras-installation at NWHC, SSHC and Keenan
2011 S8HC - Elevator Smart Controlier
2011 NWHC - Eigvator Smart Controiler
JALL Generators - Testing, Malntanance & Fusel Replacement (Annual)
ALL Sprinkiers - Testing & Malntenance
ALL Card Access/Securlty Alarm Electronic Updata {(Annual)
ALL Elevator Malntenance - All bulldings {Annual)
ALL _Umeclﬂed projactsfcnst nverruns!estimte Increases

oA ]
201t 20t2 2013 2014 2015 2010-20t5
g
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
23,000
35,000 35,000
35,000 35,000
10,000 19,000 10,000 10,000 10,000 55,000
5,000 5,000 7,000 7,000 7,000 36,000
15,000 20,000 20,000 20,000 20,000 119,000
20,000 20,000 20,000 20,000 20,000 115,000
229,000




Tom Barrett
Mayor

Citv Sharon Robinson
f o/

Birector of Administration

ANy

=5 O Department of Administration
. ' Business Operations Division Rhonda U. Kelsey
-‘ Ta_,]_]kee Procurement Services Section City Purchasing Directot

INTEROFFICE MEMO

DATE: APRIL S, 2010

TO: TERRY MACDONALD, CITY CLERK’S OFFICE
FROM: RHONDA U. KELSEY, PURCHASING DIRECTOR
RE: 2011 CAPITAL IMPROVEMENT REQUEST FORMS

Attached please find copies of the Capital Improvement Request forms from the Depattment of
Administration, Business Operations Division related to the Records Center Work Environment
Improvement Project.

Should you have any questions or concems, please do not hesitate to contact me at extension 3639.

Ref: \\calathus\pueeh\common\CYMATZ\Letters\Rhonda\Mema_20100408_2.doc

Room 601, City Hall, 200 East Wells Street, Milwaukee, Wisconsin 53202-3560
Phone: (414) 286-3501 / Fax; (414) 286-5976 / TDD: 286-8047



Project/Program Title:

Prepared By/Phone Ext:

Capital Improvement Request Form Part |

Records Center Work Environment
Improvement Project

Requesting Department: DOA-Business Operations Division

Rhonda U. Kelsey, 3639

Department Head Signature: :g%/ 7 ,é/,é’j &f. VIS

Account No:

A)

B)

C)

D)

E)

F)

G)

Department Priority of Useful Life

New [_]Replacement [_] Repair
0 Gn-Going Program

Type of Project

20+

Years

Level of Need Essential [ ]Important [ ] Desired

Project/Program Scope Fully Defined [ Partially Defined

De-scription
[nfrastructure
[] street Related [ sewer [ water (] street Lighting (] communications Recreation
(] sidewalks (] Alleys ] Bridge (] Environmental [ port (] parking
/Bui]ding
L Roof [ windows HVAC Electrical [] Restroom Securlty  [_] Exterior Entire Fadlity
[]apa Office Remodeling ] New Building [ ] Elevators [] Garage (] Mechanical
Miscellaneous Development
[ Economic [} Information Systems (] equipment [ other
ProjecﬂProgram Duration
One Year Yes [ INo
On-Going Program Llves [ONo
Multi-Year [ lves Mo Number of Years
Total Positions N/A Total FTEs
Position Title No. of Positions FTEs Salaries §$
_ - $
$

[n Six Year Capital Improvement Plan
Yes [ 120002014 []2010-2015

[ Yes, Modified

New Request

Project/Program Justification
See Altachment

Additional Comments
See Attachment




Requesting Department:

Capital Improvement Request Part II

DOA - Business Operations Division

Project/Program Title: Records Center Work Environment Improvement Projent Account No: N/A
Special
Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $198,000 $198,000
2012 Projection $0
2013 Projection $0
2014 Projection $0
2015 Projection $0
2016 Projection $0
Total Six Year Cost $198,000 $0 50 $0 30 $198,000
Total Project Cost $168,000 $0 $0 $0 $0 $198,000
Life to Date Expenditures {Preject Only) $0 I $0 | $0 | %0 I 80 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate O |:| | O O
Limited information |__—__| O O O | R
Based on Cost of Similar Projects O ] ] O O ]
Unsupported 3 N R 3 | 3
Were cost estimates confirmed by another source? Yes CIne ] uncertain
Are cost estimates based on industry standards? Yes (o . [ Uncertain
Wiill city employees be performing any portion of the work? Yes Clno [ Uncertain
Did you perform a costibenefit anaiysis? Yes Clno (] Uncertain
How will this project impact city operating expenditures? [Oincrease - [¥) Decrease ] None
Estimated Start Date: 01/01/11
Estimated Completion Date: 06/01/11
Department Head Signature %& 2/,, /éé ? ?Z ‘ol /C:)

Prepared By/Phone Ext

Rhonda U. Kelsey, 3639

J




F) Project/Program Justification and G) Additional Comments

This remodeling project is necessary to provide for a basic, functional and non-
hazardous work environment that meets building code standards in the Records
Center. The current work environment is cluttered and congested and does not
include minimal work surface or shelving space to adequately manage the daily
receipt of a high volume of records to be processed for legally required
preservation, storage and retrieval of documents. At present, staff uses chairs
and floor space to substitute for the lack of adequate work stations and surface
space to manage workflow. The aisle space throughout work areas is substandard
and violates building code requirements for basic egress and ingress walkway
width clearances. At present, multiple walkway clearances are 75% below

- minimal baseline measurement standards and some walkways are completely
blocked. This remodeling project will facilitate the replacement of antiquated,
labor intensive equipment which requires the use of hazardous and toxic
chemicals to process microfilmed records. The dimensions of the current room
for scanning operations have a non-functionai configuration for work tasks. By
eliminating the archaic equipment in Room B1-B and shifting work operations
from B1-C to Room B1-B this creates a functional work environment and
simultaneously sets the stage for exponentially increased productivity gains.
Moreover, replacing the oversized film camera with two high speed large format
scanners will take up less than 25% of the workspace and create additional space
for the storage, processing and retrieval of records by staff and the public. This
project will also facilitate compliance with ADA requirements for the public and
employees in the customer service area of the Records Center.



vr

2010 CAPITAL ESTHAATE FOR 20B BASERENT REGORDS REMODELING

Rooms B-1, B-1B, B1C

Qutside City lit+
Gontractor  [City In- (lionse

Sestion No, |ltera Estimator GContraclor  |Price House labor Viaterials Cost
G1400 Project set up and ¢lean up BiIkleans City $ 1,50000 | & 100.00§ § 1,600.00
0t410 Einal claaning, tratles BRriMeans Cily £} §00.00| & 500013 850.00
01422 Moving Costs

Interim move allowance of § slalf persons white

syslems furnishings work is bzing done in their

area. Temporary location of staff ger Records,

including firnishings moverrelocation. Br/Coakley [Oulside $ 3,680.00 S 3,000.00

Remove and salvage camera from B1-8 by DOA | - -
04200 Masonry

Remove block wall, nevs headar fer door, palch

and finish GREnaschmidl City S 1,400.00 4 5 63040 | 5 2,080.00
08200 Camentry

Remove soundsoak rooms B-1, naw drpwall 172"

over vralls and remove counters e allow

soundsoak to be renicved- Ihey are attached lo

the ysall. GRnescirial City 3 6,450.00 [ § BU0.00 | 5 7,250.00

Remeve all cakinels and countars in B-1C Granascnmigl Cily ] 1,400.00 1,400.00

Remove wall al darkroom Grineschadel |Gty 5 2.300.00 | § 2(0.00 2,500,00

Taping and finisking roonts b-1 GRranesthimicl Quiside S 150000 S 1,500.00

Mew drywall roons b-1h lantinale or fitrr over bleck

vealls Shinzschidl |Gy ) 3.100.80 | & 1.500.00 { 4,600.00

Taping and finishing room -1k GHinesehmidt | Qulside S 280000 3 2,800.00

Palch drywall inlo extg. at new door front b-18 Grlinaschmiay | Cily $ t400.00 | § 35000 | 5 1,750.00

New wails betvreen bi-C and B-1. 1o hollom ot

ceiling. lape and finish BK/ Gity 5 18000018 50000 | S 2,300.00
08240 Casework

Mew counter 2nd cebinels, Kraflmadz or agqual,

: oak Gitireschmigl  [City 5 1.900.00{% 1,250.00 | § 3,150.00

08tl1i Matal Doors and Hellow Melal Frares

New HM deor and frame, incl, hardware, raled BK/ City s 1,00000]8 500.00 | § 1,500.90
08700 Hardware ‘

In new dogr cosl GHEngschmidt Cily -
09510 Acoustlcal Celling

Remove exisling ccilings B-t, B-1B, inslali nevr

5.3, grid ano 2x4 Cplima ilea. Ceiling in B-1C fo

remain. BK Qutside § 7,380,00 3 7,350.00
08620 Reslllent Floorlng aad Wall Base

Palching ortly, no replacament of figors or vrall

base BK Quiside S 1,500.00 g 1,500.00
09800 Paint

Pgint walls in Roonis B-1, B1-B 52is/ DH Ciey S 700.00 | £ 3Jgo.00 | 1,800.00

Paint nevr door, frame DH City ;] 100.00 | & 80.00 | € t60.c0
12400 Furnishings

News Systemis furnishlags 3 stations, furnishy end

Insiall, and 3 worksumfaces CDA Cutside § 10,000,00 5 10,000.00

New shelving uniits per plan, 26 24x42 and 3

18x48, height 8' for 18" and t0' for 24", furnish

and inslall GlopaliGDA  |Oulsirle S 5,400.00 5 5.400.00

Separale Lirnishings 3 new lables global Globall Qulsida 5 1,200.60 5 1.260.69

Newr chaits: 5 lask chairs. § gues] ¢chairs BK/KI Oniiside $ 2.750.00 3 2,750,0C
15400 Plumhlng

Navr siok. piping lor sink DiP Qutside § 1,500.00 3 1,500.00

HYAC- S2e DTP Egtimate for details-rev
‘15700 4/812010 ¢ DT Qulside $ 49,000.00 8 49,000.£0




2010 CAPITAL ESTIMATE FOR ZMB BASEMENT RECORDS REMODELING

Rooms B-1, 848, 84C

Outsille City 114
Conlractor  |Cily In- {lhouse
Section No. Jltem Estimator Coutractor _ |Price House labor _ jMaterlals Cost
1841C Eioctiical, Data

Remove wall sviilches, il wall cullsts and wie

mould fer soundsoak renjoval op City S 1.400.001 5 1000018 1,500.00

Reinslall swilches, wall clillets and wire mould apP City S 2. t13.0018 32000 186 2,.438.00

Dals drops ellocalicn at 5200 ea. DP City S 400.00 | § 100.00 | 8§ 500.00

Remove and reiostall cleck op City $ 250.00 ] 259.00
6500 Lighiling

Remove extg. Light lixtures, add new 2x4 lay in

type in olfices, b1¢ ligh fixtsues to 1&emain K City S 270000 |5 41006038 £.800.80

Three exit lighls 8K City S 3000015 2250018 525.00
16710 Teleqitiona

Temperaniy relocate 3 phones, jacks [e5] Cily S 300.00 S 300,06

Remove and reinslall phones G5 Ciy s 1,306.05 | & 10008 1S 4.400.00
16720 Data

Remove 5 date [acks and 1einstall GS Cily 3 2.000.00 | § 10000158 2.100.00
16340 Secuslly -

Security-extend huzzer at reception to room B- tC [ TOEPFER/Ro

estimale flom Toepfer 0 Lund Jr. Quitside $_1.500.0¢ g 1.800.00
16800 - |Life Safety

Fire Suppression/detection system (1545 s.1.) rev,

1/6/2010 DTP Outslde $14,500.00 $14.500.00
Construction Sublotal ‘ §  14B,253.00
Construction Conlingencles 10% S 14,826.30 |
Construction, inctultiny Cotingencies E] 163,078.30
Acch. Beslgn S 9,784.70 S 2.784.70
Mechanical Deslan, Clty $ 4,500.00 3 4,500,00
#Mechaulcal Doslan, Cousuitant 5 740000 $ 7,400.00
Administration, 0T1E S 6.623.13 S 6.523.13
Inspaction, 0710 S 6,523.13 s 6,623.13
Quiside Contractor Total - S102,300.60
City Labor Total S 0934825
Total for Project $ 157,809.28

Note: AW non-noisy work to be during regular working liours. Moisy woik to be done on wzekend ol after hours.

Project does nofinclude fiting, boxing o reshelving of any slorage items.

Project doas not include ths cost of lemoving and disposing of ioxic chemicais in equipment to be saivagad.




Department of Administration (DOA)
Business Operations Division
Document Services Section

2011 Capital Budget Request:
Records Center Work Environment Improvement
Project

May 5, 2010
Capital Improvements Committee Meeting

Rhonda U. Kelsey
City Purchasing Director
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These boxes, stored throughout the City Print Shop in a non-industry compliant
manner, were among 1,990 boxes removed in 2009, with the addition of

Record Storage Facility “D” located adjacent to the Municipal Building
Cafeteria.




CITY 0

Lack of an appropriate staging area for incoming inventory creates
less than ideal temporary storage locations for receipt of boxes.
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Conclusions

The Dimensions of the West Production Room have a Non-Functional Configuration
for Modern Scanning Operations and Work Tasks.

Elimination of Archaic Equipment from Room B1-B Enables the Proposed
Reconfiguration of Work Space by Shifting Production Operations from Room B1-C
to Room B1-B.

This Shift Sets the Stage for Exponentially Increased Productivity Gains, with Digital-
age, Configured Work Station Areas in Room B1-B.

Conversion of Room B1-C to a Staging Area for Incoming Records to be Scanned
Will Facilitate Code Compliance for Proper Storage of Records on Shelving Units,
Rather than on Pallets in Working Aisles and in Passage Ways.

Moreover, Replacing Filming Operations with Digital Document Capture Techniques
and Equipment, as well as, Storage, Preservation and Retrieval on the City’s
Centralized Imaging System known as, “E-Vault”, Will Continue to Increase Citywide
Cost Savings in Labor Time for Record Retrieval and File Management, as well as,
Storage Space with the Continued Digitization of Records.

E-Vault Currently Serves 500 Registered City Employee E-Vault Users Who Retrieve
an Average of 402 Documents Electronically From Their Desktops on a Daily Basis.

E-Vault Usage Increased 163% From 2006 to 20009.

Seating Arrangements and Reconfiguration of Equipment in the Customer Service
Area Will Facilitate Compliance with ADA Requirements for the Public and Employee
Customers of the City Records Center.




' | y Department of City Development

Rocky Marcoux

City Plan Commission Commissioner
Neighborhood Improvement
W&ukee Development Corporation Martha L. Brown
- - Redevelopment Authority Depuly Commitssioner

W& 8 Milwaukee’s Future: IT'S IN OUR HANDS

www.milwaukee.gov/2010census

MEMORANDUM
April 8, 2010

Memo To:  Mark Nicolini, Budget Manager
- Department of Administration, Budget and Management Division

From: Sandra Rotar, Finance and Administration Manager 5
Department of City Development /

Subject: Submittal of 2011 Department of City Development Capital Budget
The Department of City Development is submitting to your office the 2011 Capital
Budget for your review. :

If you have any questions or need additional information, please contact Joe’'Mar

Hooper at xX5933. Thank you.

Enclosures

809 North Broadway, Milwaukee, W] 53202-3617 (414) 286-5800
www.mkeded.org {Department of City Development)

nanar mbh o smsmethondan s amee SERhameilra s Poimimcme Tafn ——kia =l



2011 Capital Budget Request

BID Fund
NCSDIF

Advanced Planning
Healthy Neighborhoods
Development Fund
ADA Riverwalk

Tower

Housing Infrastructure Fund
Technology Initiative

TID

Total

New Borrowing
Cap Interest
Dev Takeout
Dev Revenues
NB Existing TID

TID total

Difference (vs 2009)

$54,386,257

$14,983,714

2011 Request CiIP 2010 Adopted Difference (vs CIP)
$500,000 $500,000 $1,236,250 -$736,250 $0
$500,000 $500,000 $500,000 $0 $0
$175,000 $175,000 $175,000 $0 $0
$200,000 $200,000 $200,000 %0 $0

$1,800,000 $1,800,000 $1,050,000 $750,000 $0
$1,560,257 $1,093,287 $1,167,970 $392,287 $466,970
$0 $0 $7,000,000 -$7,000,000 $0
$600,000 $600,000 $0 - $600,000
$300,000 $300,000
$25,000,000 $10,000,000 $15,000,000
$2,500,000 . $1,000,000 $1,500,000
$0 $12,222,323 -$12,222 323
$4,251,000 $4,251,000 $0
$17,000,000 ‘ :
$48,751,000 $37,390,000 $27,473,323 $21,277,677 $11,361,000
$41,458,287 $39,402,543 $12,927,970



Capital Improvement Request Form Part |

Project/Program Title: Business Improvement District Fund . Requesting Department: City Development

Prepared BylPhohe Ext: Joe'Mar Hooper x5833 ‘ Department Head Slgnature%] m\% %A_J

Account No: : UR04111000A

A) | Department Priority of | UsefuiLife _ 75 Years  Level of Need [ |Essential Important || Desired
Type of Project [ |New [¥]Replacement [ Repan‘ Project/Program Scope. [v] Fully Defined [ Partially Defined

B)

C)

D)

E)

B

G)

|:| On-Gomg Program

Description
Infrastructure
Street Related I sewer [ ]water Street Lighting [] communications [ ] Recreation
Sidewalks [ Atleys [ IBridge O Environmental [ port [ Parking
Building
|:| Roof |:| Windows |:] HVAC D Electrical |:| Restroom D SeciJrity |:| Exterior |:| Entire Facility
[:] ADA |:] Office Remodeling [:] New Building I:I Elevators D Garage |:| Mechanical

Miscellaneous Development
Economic  |_|Information Systems [ !Equipment [ ] Other

Project/Program Duration

One Year D Yes D No

On-Going Program Mves o

Multi-Year Clves  [Ino Number of Years

Total Positions N/A Total FTEs

Position Title No. of Positions FTEs Salaries $
' - - $

I - $
_In Six Year Capital Improvement Plan
Yes 2009-2014 2010-2015 [ Yes, Modified [ New Request
Project/Program Justification

The Business improvement District Fund (BID Fund) provides loans to Business Improvement Districts for streetscaping infrastructure improvements
within the districts. The funds are normally matched with other funding sources and are repaid through BID speciat assessments. A list of potential
projects for 2010-2011 is attached.

Additional Comments




Capital Improvement Request Part Il

Requesting Department: City Development
Project/Program Title: Business improvement District Fund Account No: URG4111000A
' ' Speciat
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Batance for 2010 $0
2011 Budget Request $500,000 $500,000
2012 Prajection $500,000 - $500,000
2013 Projection $500,000 $500,000
2014 Projection $500,000 $500,000
2015 Projection $500,000 $500,000
2018 Projection $500,000 $500,000
Total Six Year Cost $3,000,000 $0 $0 $0 $o $3,000,000
Total Project Cost $3,000,000 %0 $0 $0 $0 $3,000,000
Life to Date Expenditures (Project Only) $0 | $0 | $o | $0 | $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate ] ] O] ] ] O
Limited Information '
Based on Cost of Similar Projects ] 0] 0] ] O O]
Unsupported U O (| [l Wl CJ
Were cost estimates confirmed by another source? (] Yes No [ Uncertain
Are cost estimates based on industry standards? Yes Cno [T uncertain
Will city employees be performing any portion of the work? Yes Cl o (1 uncertain
Did you perform a cost/benefit analysis? [ Yes No (1 uncertain
How will this project impact city operating expenditures? [ ncrease [ Decrease None

Estimated Start Date:; 01/01/11

Estimated Completion Date: 1213110

Department Head Signature 2 ;WQ % ‘ § ;::h\)
¥ = \ v

Prepared By/Phone Ext

Joe'Mar Hooper x5933




NCDSIF & BID Projects

2010 Projects

National Ave*

Fond du Lac/North*
Bronzeville
Oakland

Total

2011 Projects

Center
BID #32
Total

* Approved by
Council

NCDSIF BID Fund
$120,000 $0
$130,000 %0
$110,000 %0
$287,500 $287,500
$647,500 $287,500

NCDSIF BID Fund
$250,000 $250,000
$500,000 $500,000
$750,000 $750,000

NCDSIF
Current NCDSIF Balance

BID Fund

Current Balance

$1,167,998

$1,167,998

$1,259,150

$1,259,150



Capital Improvement Request Form Part |
Neighborhood Commercial District St. Imp

2/

Project/Program Title: Fund Requesting Department: C:ty Development

Prepared By/Phone Ext: Joe'Mar Hooper x5933 ' Department Head Signature: / M ;\// /%\O’ i
Account No: " ST04011000A '

A) | Department Priority of Useful Life 75 Years Level of Need [ |Essential Important || Desired

B)

C)|.

D)

E)

- F)

G)

Type of F_’roject U New Replacement ] Repair Project/Program Scope Fully Defined ] Partially Defined
|:| On-Going Program -

Description
Infrastructure
Street Related [:] Sewer |:| Water Street, Lighting [:l Communications |:| Recreation
Sidewalks [] Ateys [ Bridge [environmental [ port [ parking
Building .
[(JRoof [windows [ JHvAC [Electical [ |Restroom [ ISecurity [ |Exterior [ ]Entire Facility
|:| ADA |:| Office Remeodeling |:| New Building D Elevators |:] Garage [:l Mechanical

Miscellaneous Development
Economic [ Information Systems ] Equipment [ ] other

Project/Program Duration

One Year |:| Yes |:| No

On-Going Program Yes [ Ino

Multi-Year - [ ]ves [ Ino Number of Years

Total Positions NIA Total FTEs

Position Title No. of Positions FTEs Salaries §
- - $
— - $

In Six Year Capital Improvement Plan
Yes 2009-2014 2010-201S [ ves, Modified [ New Request

Project/Program Justlflcatlon
This fund provides the City's match to neighborhood commercial streetscaping efforts funded through sources including the BID Fund, private loans,
and state grants (Congestion Mifigation and Transportation Enhancement Grants). A list of potential projects for 2010-2011 is attached.

Additional Commentis




Estimated Start Date:

Estimated Completion Date:

Capital Improvement Request Part I

o1/0111

12/31111

Requesting Department: City Development ‘
Project/Program Title: Neighborhood Commercial District Street Improvement Fund Account No: §T04011000A
Special
Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 ' 50
2011 Budget Request $500,000 $500,000
2012 Projection $500,000 $500,000
2013 Projection $300,000 $500,000
2014 Projection $500,000 $500,000
2015 Projection $500,000 $500,000
2016 Projection $500,000 _ $500,000
Total Six Year Cost $3,000,000 $0 30 $0 $0 $3,000,000
Total Project Cost $3,000,000 $0 $0 $0 %0 $3,000,000
Life to Date Expenditures (Profect Only) $0 $0 | $0 30 | $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate ] ] ] ] O |‘_‘|
Limited Information
Based on Cost of Similar Projects ] O] ] O] OJ ]
Unsupported O] O] O ] O] ]
Were cost estimates confirmed by another source? (1 Yes No [ uncertain
Are cost estimates based on industry standards? Yes (Ino [ Uncertain
Will city employees be performing any portion of the wark? Yes No ] uncertain
Did you perform a cost/benefit analysis? [ Yes (o (] uncertain
How will this project impact city operating expenditures? [increase ] Decrease None

Joe'Mar Hooper x5933

Department Head Signature %W&{f/\’\j '
o

Prepared By/Phone Ext




NCDSIF & BID Projects

2010 Projects

National Ave*
Fond du Lac/North*

Bronzeville
Oakland
Total

2011 Projects

Center
BID #32
Total

* Approved by

Council

NCDSIF BID Fund
$120,000 $0
$130,000 $0
$110,000 $0
$287,500 $287,500
$647,500 $287,500

NCDSIF BID Fund
$250,000 $250,000
$500,000 $500,000
$750,000 $750,000

NCDSIF

Current NCDSIF Balance

'BID Fund
Current Balance

$1,167,998

$1,167,998

$1 259,150

$1,259,150



Capital Improvement Request Form Part |

Project/Program Title: ~  Technology Initiative - Requesting Department: Cify development - o
s 7

Prepared By/Phone Ext: Joe’Mar Hooper x5933 Department Head SignaturM@W\% CZZD@

Account No: UR049110000 b

A) | Department Priority of Useful Life Years  Level of Need [ |Fssential [ |Important [ ]Desired

Type of Project New [ Replacement [ ] Repair " Project/Program Scope Fully Defined [_] Partially Defined
[_] on-Going Program ' :

B)| Description

Infrastructure
[ street Related [ ]sewer [ water [ street Lighting [ communications || Recreation
[ sidewalks [ atleys [ eridge [ Environmental Clport (] Parking
Building . . . :
Clroot  [TIwindows [ Jhvac [JEecricl [ JRestoom [ Security [ |Exterior [ Entire Facility
[1aDA [ office Remodeling ] New Building |:| Elevators |:| Garage |:| Mechanical

Miscellaneous Development
D Ecoriomic Information Systems |:| Equipment |:| Other

C)| Project/Program Duration

One Year Yes |:| No
On-Going Program Llves [no .
Mult-Year [lves [ Ino Number of Years
D)| Total Positions N/A Total FTEs
Position Title No. of Positions FTEs Salaries $
' ' - - 5
. - $

E) | In Six Year Capital Improvement Plan
Yes [ ]2009-2014 [ ]2010-2015 [ Yes, Modified New Request

F)| Project/Program Justification _ ,
The department is requesting capital funding for the following technology initatives in 2011: Adding two new modules to the epermit system (fire
protection permits and occupancy certificates), updating the system archeticuture of two DCD databases to .NET, and creating system documentation
for existing DCD databases.

G

Lerg

Additional Comments




Capital improvement Request Part [

Requesting Department: 'City Development
Project/Program Title: Technology Initiative Account No: UR049110000
' Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 , . 30
2011 Budget Request $300,000 $300,000
2012 Projection $0
2013 Projection $0
2014 Projection $0
2015 Projection $0
20186 Projection $0
Total Six Year Cost $300,000 30 50 $0 $0 $300,000
Total Project Cost $300,000 30 50 $0 $0 $300,000
Life to Date Expenditures (Project Orly) $0 | $0 50 | $0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Es‘timate ] ] O O] ] ]
Limited Information O ] O ] O] [l
Based on Cost of Similar Projects O] O 0 N ] ]
Unsupported 1. ] O O ] ]
Were cost estimates confirmed by another source? ' [ Yes No [ uncertain
Are cost estimates based on industry standards? Yes (o ] uncertain
Will city employees be performing any portion of the work? O Ye's No [ uncertain
Did you perform a cost/benefit analysis? [ Yes No ] Uncertain’
How will this project impact city operating expenditures? Olincrease [ Decrease None

Estimated Start Date: 01/01/11

Estimated Completion Date: 12131111

Department Head Signature %Ww\)

Prepared By/Phone Ext

Joe'Mar Hooper x5833




Capital Improvement Request Form Part |

Project/Program Title: Tax Increment Financing Requesting Department: City,Development
5
Prepared By/Phone Ext: Joe'Mar Hooper Department Head Signature: %@zﬁ%ﬂ £
. ] - s p =
Account No: TD00110000 ) ‘
A) | Department Priority of Useful Life 75 Years Level of Need [] Essential Important || Desired
Type of Project [ | New L] Replacement |:| Repair ProjectIProgram Scope [ ] Fully Defined ] Partially Defined

B)

C)

D)

E)

F)

G)

On-Going Program

Description
Infrastructure . :

Street Related Sewer Water Street Lighting |___] Communications 1:! Recreation
Sidewalks Alleys Bridge Ervironmental [ ]Port [ parking
Building _
[Jroof [windows [ JHvAC [Electrical [ IRestroom [ ]Security [ ]Exterior Entire Facility

D ADA |:| Office Remodeling |:| New Building |:| Elevators |:| Garage |:| Mechanical

Miscellaneous Development
Economic || Information Systems (] Equipment [ ]other

Project/Program Duration

One Year |:| Yes |:| No

On-Going Program Yes [ Ino

Multi-Year Clves [ INo Number of Years

Total Positions N/A Total FTEs

Position Title No. of Positions FTEs Salaries $
- $,
- $

in Six Year Capital Improvement Plan
Yes 2009-2014 2010-2015 [ ves, Modified [ New Request

Project/Program Justification
The funding provided in the T1D fund will allow the Cily to fund and create new Tax Increment Financing Districts. In addition, expenditure authority will
be provided to fund existing TIDs, fo fund capitalized interest, and to pay developer financed TID annual increments.

Additional Comments




Capital Improvement Request Part Il

Requesting Department:  City Development

Projecthrograrﬁ Title: Tax Increment Financing Account No: TD000110000
‘ ] Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $48,751,000 $48,751,000
2012 Projection $37,390,000 $37,390,000
2013 Projection $37,390,000 $37,390,000
2014 Projection $37,390,000 $37,390,000
2015 Projection $37,380,000 $37,390,000
2016 Projection $37,390,000 $37,390,_000
Total Six Year Cost $235,701,000 $0 $0 $0 $0 $235,701,000
Total Project Cost $235,701,000 $0 $0 $0 $0 $235,701,000
Life fo Date Expenditures {Project Only) $0 $0 $0 | $0 | 50 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate ) ] ] ] _|:| ] ]
Limited Information |
Based on Cost of Similar Projects ] ] ] ] ]
Unsupported ] ] ] ] O ]
Were cost estimates conﬁrméd by ancther source? [ ves No [ ]Uncertain
Are cost estimates based on industry standards? ] Yes Cne [l uncertain
Will city employees be performing any portion of the work? Yes [Ino [ ] uncertain
Did you perform a cost/benefit analysis? [ es No [T uncertain

How will this project impact city operating expenditures?

Estimated Start Date: 01[0‘1/1‘1

Estimated Completion Date: 1231111

|:| Increase D Decrease None

Prepared By/Phone Ext

Department Head Signature WW (5@54 S

Joe'Mar Hooper x5933




Potential New TIDs

2010 TIDs

Bronzeville Amendment
Reed Street

735 North Water*
Modern*

Tower*

2011 TIDs
Lynden Hill
Street Car

TID {Confidential)
First & National
North End Il

*TIDs already approved by Council

$21,500,000.00
$6,400,000.00
$3,236,000.00
$11,000,000.00
$12,600,000.00

$54,736,000.00

$1,500,000.00
$15,950,000.00
$20,000,000.00

$500,000.00.

$8,000,000.00

$45,950,000.00

TID Authority Remaining
2007

2008
2009
2010

$26,482,082.00
$34,541,000.00
$33,000,000.00
~$11,000,000.00

$105,023,082.00



Tax_Incremeni_Disiricis

TID Project - Project/Grant
# Description Account# | 2010 | 2010 2010 B
) Adopted _ Actual Proposed
38 E. Grange Ave TDO3880000 3 ~ 1,000.00 L 1,414.00 § 2,000.00
Jim Scherer .
39 Hilion Parking TDO3980000 $ 800,000.00 545,365.00 590,000.00
- Jim Scherer i
A4 1 ocustWalnut Residential TD04480000 $ - - -
Lindsey Heights
Maria Prioletta
45  Wilson Commons TD04580000 $0.00 T 80.00 -
DePaul o
Jim Scherer :
49 Cathedral Place TD04980000 $ 1,500,000.00 1,249,242 .00 1,260,000.00
RACM Parking Structure
Jim Scherer
50 Solar Paint TDOS5080000 $ 100,000.00 67,197.00 79,000.00
Jim Scherer
52 Sigma-Aldrich Corp TD05280000 $ 450,000.00 374,972.00 400,000.00
Jim Scherer '
54 Stadium Business Park TD05480002 8 - - -
Jim Scherer :
55 - Holt Plaza(Tenative) TD05580000 8 475,000.00 497,887.00 550,000.00
Jim Scherer
57 Harley - TD0O5780000 $ 350,000.00 813,869.00 850,000.00
Jim Scherer
61 Chase/Commerce TDO6180000 $ 25,000.00 15,890.00 20,000.00
Jim Scherer o :
683 Falk, TD06380000 $ 200,000.00 113,994.00. 150,000.00
Jirm Scherer - :
64 Direct Supply Project TD06480000 % 350,000.00 294,465.00 350,000.00
Total Increment Collected 4,251,000.00 3,074,295.00

2010 Developér Revenues.xls 4/6/2010 11:45 AM

4,251,000.00

1"



Capital Improvement Request Form Part |

Project/Program Title: Housing Infrastructure Preservation Fund  Requesting Department: | Cify Development _ . ~
' é
Prepared By/Phone Ext: Joe'Mar Hooper Department Head SignatuM [Wm)
) : £ s S
Account No: UR048110000 1
A) | Department Priority of Useful Life Years  Level of Need | |Essentill [ |Important [ | Desired
Type of Project [ | New - ] Replacement ] Repair Project/Program Scope M Fully Defined || Partially Defined

(] on-Going Program

B)| Description

Infrastructure : :
(] street Related [ ] sewer [ water [ street Lighting [] communications [ Recreation
[ sidewalks (] Alleys [ Bridge [T Environmenta [ port (] parking
Building ’
Roof Windows HVAC Electricat |:| Restroom |:| Security Extericr D Entire Facility
D ADA |:] Office Remodeling |:| New Building |:| Elevators Garage Mechanical

Miscellaneous Development
Economic || Inforation Systems [ equipment [ other

C)| Project/Program Duration

One Year LlYes [ne
On-Going Program Yes [ Ino
Mutti-Year [Jyes [Ino Number of Years
D) Total Positions N/A Total FTEs
Position Title No. of Positions FTEs Salaries §
— - $
- - $

E) | In Six Year Capital Improvement Plan
Yes  []2009-2014 [ ]2010-2015 [ Yes, Modified New Request

F) ¢ Project/Program Justification

The 2010 budget approved $600,000 for this program. The funding goes towards major repairs of City owned properties that have been deemed
historic or too valuable to the charicteristic of the surround neighborhood to demolish. The goal is to preserve the properites and prepare them for
eventual sale. The department is requesting an equal amount of funding for the 2011 budget.

G)| Additional Comments




Capital Improvement Request Part [l

Estimated Start Date: ' 01/01/11

Estimated Comp[eﬁon Date: 12/31/11

Prepared By/Phone Ext

Requesting Department: City Development
Project!Progi'am Title: Housing Infrastructure Preservation Fund Account No: UR048110000
Special
_ Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 ] $0
2011.Budget Request $600,000 $600,000
2012 Projection $600,000 $600,000
2013 Projection $600,000 ~$600,000
2014 Projection $600,000 $600,000
2015 Projection $600,000 $600,000
2016 Projection $600,000 $600,000
Total Six Year Cost $3,600,000 $0 $0  $0 $0 $3,600,000
Total Project Cost $3,600,000 50 $0 $0 %0 $3,600,000
Life to Date Expenditures (Project Only) 50 $0 50 [ $0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate O O O OJ OJ O
Limited Information
Based on Cost of Similar Projects O] O] OJ O O |
Unsupported 7 ] ] O] O] ] ]
Were cost estimates confirmed by another source? (] Yes No ] Uncertain
Are cost estimates based on industry standards? ] Yes Cno ] uncertain
-Will city employees be performing any portion of the work? Yes  [¥]No [ uncertain
Did you perform a cost/benefit analysis? [ Yes ‘ No [ ] Uncertain
How will this project impact city operating expenditures? ] In;,ease [ ]pecrease None

Joe'Mar Hooper x5833

Department Head Signature ”:}’ﬂ/y\__)
: i .




Capital Improvement Request Form Part |

Project/Program Title: ADA Riverwalk Enhancement Requesting Department: City Development .

Prepared By/Phone Ext: Joe'Mar Hooper x5933 Department Head Signature: .
T \6—”
Account No: UR047110000
A) | Department Priority of Useful Life Years Level of Need [ |Essential || Important || Desired
Type of Project [Inew [ Replacement ] Repair Project/Program Scope | | Fully Defined ] Partially Defined

B)

C}

p)

E)

F}

G)

|:| On-Going Program

Description
Infrastructure i
[ street Related [ ]sewer Water [ street Lighting L] Communications [ ] Recreation
Sidewalks |:| Alleys Bridge |:| Environrnental |:| Port |:| Parking
Building '
[ JRoof [Iwindows [ JHvAC [ |Flectrical [ |Restroom [ |Security [ |Exterior  [_]Entire Facility
ADA |:| Office Remodeling |:| New Building |:| Elevators |:| Garage D Mechanical

Miscellaneous Development
[ JEconomic  [] Information Systems [ Equipment [ ] other

Project/Program Duration

One Year Yes |:| No

On-Going Program [lves [no

Mult-Year Clyes [ Ino Number of Years

Total Positions 1 Total FTEs 1.0

Position Title Economic Dev Speciatist No. of Positions 1 FTEs 1.0 Salaries $ 52,626
_ $ '
_ $

In Six Year Capital improvement Plan
Yes 2009-2014 2010-2015 [ Yes, Modified [ New Request

Project/Program Justification
The funding will go towards the reconstruction of portions of the downtown riverwalk fo meet the terms of the ADA riverwalk compliance setfement
with the Department of Justice. The funding for 2011 will be be enough to complete the last stages of the project.

Additional Comments




Capital Improvement Request Part |

Requesting Department; City Development
Project/Program Title: ADA Riverwalk Enhancements Account No: URD47110000
| Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment . Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $1,560,257 $1,560,257
2012 Projection $0 $0
2013 Projection $0 $0
2014 Projection %0 $0
2015 Projection : _ $0 $0
2016 Projection ' ‘ 50 $0
Total Six Year Cost $1,560,257 %0 $0 $0 $0 $1,560,257
Total Project Cost $1,560,257 %0 $0 $0 $0 $1,560,257
Life to Date Expenditures (Project Only) $0 $0 $0 $0 $0 $0
Available Cost Estimate: 201 2012 2013 2014 2015 2016
Thorough Cost Estimate ] ] ] . ] ]
Limited Information [ O D I ] L
Based on Cost of Similar Projects ] ] 1 1 ] ]
Unsupported N O O O ] ]
Were cost estimates confirmed by ancther source? D Yés No [ Uncertain
Are cost estimates based on industry standards? . [ Yes [Ino [ 1uncertain
Will city employees be performing any portion of the work? ' Yes [Ino [ Uncertain
Did you perform a cost/benefit analysis? [ es No [ 1 Uncertain
How will this project impact city operating expenditures? (increase [ Decrease None

Estimated Start Date: 01/01/11

Estimated Completion Date: 12/31/11

Department Head Signature M%/}ﬁ )

Prepared By/Phone Ext

Joe'Mar Hooper x5933




Riverwalk ADA Project _ - 29-Mar-10

Budget
- Development Fund 5 1,500,000
2008 ADA Funding 5 724,000
2010 ADA Funding* ) 1,091,102
2011 ADA Funding* S 1,482,371
Total S 4,797,473
Segment No., Segment Name 2007 2008 2009 2010 2011 Total
Section 6 Iroquois S 224,345 ' S 224,345
Section 9B Mason Street S 657,866 S 657,866
Section 2 - 3aa Usingers/State Street S 258,449 S 258,449
Section 5 - Rock Bottom S 473,977 S 473,977
Section2-3aa  Steinmeyer Building S 608,847 S 608,847
Section 4 Multi-Owner Building : S 608,847 S 608,847
Section 10 Taxman Property . § 482,255 S 482,255
Section 9A 100 East Wisconsin $ 514,990 |5 514,990
Section 4 Cawker Building ‘ 5 687,819|5 687,819
5 Yr Duration Increase ' $ 280,078 |$ 280,078
Total - - $ 882,211 $ 1,341,273 $1,091,102 $ 1,482,887 | $ 4,797,473

* Funding only for Riverwalk Segments. Dept is requesting additional funding for administration of the project




Capital Improvement Request Form Part |

Project/Program Title: Advanced Ptanning Fund Requesting Department: ___City Development _ -
Prepared By/Phone Ext: = Joe'Mar Hooper x5933 Department Head Signature(—{///ﬂ /{#@)W prj
Account No: UR01211000A X
A) | Department Priority - of UsefulLife _ Years Level of Need [ | Essential Important || Desired
Type of Project Clnew [ Replacement L] Repair Project/Program Scope [ | Fully Defined Partially Defined

On-Going Program

B){ Description

Infrastructure _ '
[ street Related []sewer [ ] water [ street Lighting (] communications [ ] Recreation
D Sidewalks |:| Alleys |:| Bridge |:| Environmental |:| Port |:| Parking
Building

|:| Roof |:| Windows [:l HVAC |:| Electrical |:| Restroom |:| Security [:l Exterior |:| Entire Facility
[:| ADA |:| Office Remodeling |:| New Building |:| Elevators |:| Garagé |:| Mechanical

Miscellaneous Development s
Economic || Information Systems || Equipment [ ] other

C)| Project/Program Duration

One Year [ ves ) [ Ino
On-Going Program Yes [ INo
Multi-Year [Jves [no  Number of Years
D) [ Total Positions N/A Total FTEs
Position Title No. of Positions FTEs Salaries $
- o $
- o $

E) | In Six Year Capital Improvement Plan
Yes 2009-2014 2010-2015 [ Yes, Modified [ New Request -

F)| Project/Program Justification

- The funding from the Advanced Planning Fund wilt go towards various activities that will allow the planning section to meet the department's mission.
In particular, the fund will aliow the depariment to undertake the following activities: Plan for and begin various feasibility and land use studies, begin
preparation to update some of the City's older plans, and provide for department's GIS actives. '

G)| Additional Comments




Capital Improvement Request Part Il

Requesting Department: City Development
" Project/Program Title: Advanced Planning Fund Account No: UR01211000A
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $175,000 $175,000
2012 Projection $175,000 $175,000
2013 Projection $175,000 $175,000
2014 Projection $175,000 $175,000
2015 Projection $175,000 $175,000
2016 Projection $175,000 $175,000
Total Six Year Cost $1,050,000 $0 $0 $0 $0 $1,050,000
Total Project Cost $1,050,000 $0 $0 %0 $0 $1,050,000
Life to Date Expenditures (Project Only) 50 | %0 50 | 50 | 50 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Esfimate ] J ] m O -
Limited [nformation O
Based on Cost of Similar Projects J J ] J nE
Unsupported ] O O OJ O ]
Were cost estimates confirmed by another source? [ves No [ ] Uncertain
Are cost estimates based on industry standards? Yes [Ino [1 uncertain
Will city employees be performing any portion of the work? Yes (o [] Uncertain
Did you perform a cost/benefit analysis? [Jes No [ Uncertain
How will this project impact city operating expenditures? [Jincrease [ 1 Decrease None

Estimated Start Date: 01101111

12131711

Estimated Completion Date;

Prepared By/Phone Ext Joe'Mar Hooper x5933

Department Head Signature %m%w
N L] . - U




Capital Improvement Request Form Part |

Project/Program Title: Development Fund Requesting Department: (, City Development
Prepared By/Phone Ext: Joe'Mar Hooper x5933 Department Head Signature:
& V (
Account No: UR03311000A :
A} | Department Priority of Useful Life 75 Years Levelof Need [ |Essential [ _]Important [ ] Desired
Type of Project D New |:| Replacement ] Repair Project/Program Scope Fully Defined ] Partially Defined
On-Going Program
B)| Description
Infrastructure
[] street Related [ ] sewer [ | water [ street Lighting [_] communications [] Recreation
[ sidewaks (] Atteys [ Bridge Environmental [ Port (] parking
Building ’ :
|:| Roof D Windows |:| HVAC |:| Electrical |:| Restroom [:] Security |:| Exterior [:] Entire Facility
D ADA D Office Rernodeling E! New Building [:] Elevators |:| Garage [:] Mechanicat
Miscellaneous Development ’
Economic || Information Systems 1 Equipment - []other
C)| Project/Program Duration
One Year - l:] Yes - D No
On-Going Program Yes [Ino
Multi-Year [Oves [ Ino Number of Years
D)| Total Positions N/A Total FTEs
Position Title No. of Positions FTEs Salaries $
- - $
- - $
E)| In Six Year Capital Improvement Plan
Yes  []2009-2014 []2010-2015 [ Yes, Modified [ New Request
F) | Project/Program Justification
The Development Fund provides funding for a multifidue of economic development activities throughout the City. In particular, those activities include
fagade grants, retail investment grants, home building assistance, brownfield remediation, and business assistance including grants and loans.
G)| Additional Comments




Capital Improvement Request Part i

Requesting Department: City Development

Project/Program Title: Development Fund ' Account No: UR03311000A
' Special
Year Tax Levy{Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $1,800,000 $1,800,000
2012 Projection $1,800,000 $1,800,000
2013 Projection $1,800,000 : $1,800,000
2014 Projection $1,800,000 $1,800,000
2015 Projection $1,800,000 $1,800,000
2016 Projection $1,800,000 $1,800,000
Total Six Year Cost $10,800,000 $0 $0 %0 $0 $10,800,000
Total Project Cost $10,800,000 $0 $0 %0 $0 $10,800,000
Life to Date Expenditures (Project Only) $0 $0 $0 | $0 $0 80
Available Cost Estimate: 201 2012 2013 2014 2015 2016
Thorough Cost Estimate . O O O ] O] O]
Limited Information O] O O O] | O]
Based on Cost of Similar Projects
Unsupported O O OJ OJ ] ]
Were cost estimates confirmed by another source? [ ves No [ ] Uncertain
Are cost estimates based on industry standards? [T es (1No (1 Uncertain
Will city employees be performing any portion of the work? (1ves I Ne Uncertain
Did you perform a cost/benefit analysis? [ Yes No (] uncertain
How will this project impact city operating expenditures? Ulincrease [ Decrease Nore

Estimated Start Date: 01/01/11

Estimated Completion Date: 12/31/11

Department Head Signature % tg 6 ﬁ J‘C@;\' I\A}LB\)

Prepared By/Phone Ext

Joe’Mar Hooper x5933




Capital Improvement Request Form Part |

Project/Program Title: Healthy Neighborhoods Requesting Department: _ Cily Development _ e -

Prepared By/Phone Ext: Joe'Mar Hocper x5933 . Department Head Signaturegé@m Gé:’/‘)f}h )

Account No: _ UR046110000 _ \ﬁ

A) | Department Priority of UsefulLife _ Years  Levelof Need [ |Essential [ | Imp;onant [ Desired
Type of Project L INew []Replacement | Repair Project/Program Scope [ | Fully Defined ] Partially Defined

B)

C)

D)

E)

F)

G)

D On-Going Program

Description
Infrastructure
|:] Street Related |:| Sewer |:| Water D Street Lighting |:| Communicaticns |:| Recreation
|:| Sidewalks D Alleys D Bridge |:| Environmental |:| Port_ |:| Parking
Building : ‘ '
D Roof D Windows D HVAC |:| Ele;trical |:| Restroom |:| Security |:| Exterior D Entire Facility
D ADA |:| Office Remodeling |:| New Building |:| Elevators |:| Garage |:| Mechanical

Miscellaneous Development
Economic || Information Systems ] Equipment [ other

Project/Program Duration

Cne Year D Yes CINo

On-Going Program [Myes [Ino

Multi-Year Clyes  [Ine Number of Years

Total Positions 1 Total FTEs 0.1

Position Title Community Outreach Liaison No. of Positions 1 FTEs 0.1 Salaries § 9,000
o . $
- . $

In Six Year Capital Improvement Plan i
Yes 2009-2014 2010-2015 [ 1 Yes, Modified [] New Request

Project/Program Justification

The Healthy Neighborhoods Initiative provides assistance to neighborhood and community groups in some of the City's stronger neighborhoods in an
effort to keep them healthy and promote continued investment and resident involvment in these areas. Funds are granted to neighborhood
organizations and is matched on a dollar for dollar basis with money reaised or donated from private organizations. Ther are 9 core Healthy
Neighborhoods that are also supported by the Greater Milwaukee Foundations, but the program also provides funding to smaller groups to undertake

small scale projects.

Additional Comments




Requesting Department:

Capital Improvement Request Part Il

City Development

Project/Program Title: Healthy Neighborhoods Account No: UR046110000
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Réquest $200,000 $200,000
2012 Projection $200,000 $200,000
2013 Projection $200,000 $200,000
2014 Projection $200,000 $200,000
2015 Projection $200,000 $200,000
2016 Projection ~ $200,000 $200,000
- Total Six Year Cost $1,200,000 ‘ $0 $0 $0 $0 $1,200,000
Total Project Cost $1,200,000 $0 %0 . 30 $0 $1,200,000
Life to Date Expenditures {Project Only) | | 50 | 50 | %0 | $0 " 80
Avsilable Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate ] ] O] ] O ]
Limited Information
Based on Cost of Similar Projects OJ O] _ OJ OJ OJ O]
Unsupported O O] O O O O]
Were cost estimates confirmed by another source? [ ves No [ ] Uncertain
Are cost estimates based on industry standards? . Yes (e [:] Uncertain
Will city employees be performing any pertion of the work? Yes CIne (] uncertain
Did you perform a cost/benefit analysis? [ es No [ uncertain
How will this project impact city operating expenditures? [ 11ncrease [ ] Decrease None

Estimated Start Date: 01/01H11

Estimated Completion Date: 12/31/11

| “Wevttfo L
Department Head Signature @-’ /;_,)
he £

Prepared By/Phone Ext Joe'Mar Hooper x5933
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2011 Capital Budget

Department of City Development
May 5, 2010




2011 Capital Request -- $54,386,257

m BID loan fund
B Streetscape grant fund
Advance planningfund
B Healthy Neighborhoods
B Developmentfund
Riverwalk ADA
Hsg. Infrastructure fund
Technology upgrades

Taxincrement financing

The Department of City Development
expects to request approximately 54-
million dollars in the 2011 capital
budget. As the chart indicates, the
vast majority of that request relates to
tax increment financing. We will also
seek about 9-million-dollars for other
capital needs. I'll begin by going
through these smaller requests, and
then we’ll discuss the TIF request.




BID fund/Neighborhood Commercial
District Street Improvement Fund

* Purpose: partner with 2011
request

BID Fund $500,000 $500,000
NCDSIF  $500,000 $500,000

Business Improvement
Districts for streetscape
projects

* BID fund provides loan
for BID share of costs

* NCDSIF provides City
share of costs

For a number of years, city government has partnered with Business
Improvement Districts to pay for streetscape improvements that
enhance neighborhood commercial districts. Our capital request
includes one million dollars to continue that partnership in 2011.

Projects like this involve three sources of funding: state and federal
grants, a contribution from the local BID, and a contribution from
the city’s capital budget.

We seek 500-thousand dollars for the BID fund — that money is lent
to Business Improvement Districts to cover their share of
streetscape costs. The districts repay these funds over 15 to 20
years. We also are requesting 500-thousand dollars for the
Neighborhood Commercial District Street Improvement Fund to
cover the city’s portion of projects.

These amounts match the projections for 2011 in the Capital
Improvements Plan.

| would note that we expect to talk to Mayor Barrett about whether
these two funds should be administered by D-P-W rather than D-C-
D, in order to make administration more efficient.



Advance Planning fund

> [PUTRRER el
planning and economic  ¢175 g0 $175,000

development studies

* Recent projects: area
plans

Southwest Side Plan Boundaries

Aldermanic District 13

The Advance Planning Fund pays for studies related to land use
planning and economic development. For the past several
years, the fund has been used primarily for the area plans and
the City comprehensive plan.

The department’s request of 175-thousand-dollars matches the
amount in the 2011 Capital Improvements Plan.




Healthy Neighborhoods initiative
* Purpose: Small scale, |2011request |2011CP

neighborhood-led $200,000 $200,000
projects that strengthen
neighborhood appeal
and identify

* Funds matched by
Greater Milwaukee
Foundation

Alderman Michael Murphy was the spark behind the Healthy
Neighborhoods initiative when it became part of DCD’s capital
budget in 2008. The initiative is a partnership between the City
and the Greater Milwaukee Foundation. It funds neighborhood
improvement projects in nine areas designated as “Healthy
Neighborhoods” — Capitol Heights, Enderis Park, Havenwoods,
Johnsons Park, Lincoln Village, Martin Drive, Sherman Park,
Silver City, and Thurston Woods.

These projects are initiated by residents. They include gateway
signage, public art, landscaping, and special events like home
tours.

Part of this fund is designated for small-scale community
improvement projects in other Milwaukee neighborhoods.

We seek 200-thousand dollars for Healthy Neighborhoods in
2011.




Riverwalk accessibility upgrades

* Purpose: Make $1,560,257  $1,093,287
riverwalk segments »

accessible to those with
disabilities
* Five-year project, s
complete by June 2012 | =
* Total investment: $5.8 i, |
million
— 78% City funds
— 22% BID funds

Our capital budget includes just over 1-point-5 million dollars to
complete the Riverwalk accessibility upgrade project. 2011 will
be the final year of funding for this five-year project. Costs for
these upgrades are shared by the City of Milwaukee and the
Riverwalk Business Improvement District.

The upgrades include the construction of ramps and installation
of lifts on portions of the riverwalk between Highland and
Michigan. When the work is complete in 2012, the entire
riverwalk system will be accessible.

The 2011 Capital Improvements Plan anticipated that about 1-
point-1 million dollars would be allocated for this purpose. Our
request of 1-point-5-6 million dollars reflects cost increases that
have occurred since the budget for this project was established
in 2007.




Technology initiatives

* Purpose: Use 2011 request _[20110P |
technology to improve  $300,000 n/a
customer service and T

efficiency

11111 9 ‘ 856227 (Not Issued)
¥ LUULLEEL Y

* Expand e-permits

* Update databases to
contemporary platform

For the last decade, the department has implemented
technology projects that improve customer service and staff
efficiency. One of the best known is the e-permits system,
which allows many contractors to take out permits online.
Currently, about 50 percent of all permits are issued on-line. We
seek funds to expand e-permits to handle additional permit

types.

Our 300-thousand-dollar request includes upgrades to several
existing databases used by the department. This request was
not anticipated in the 2011 Capital Improvements Plan.




Development Fund

$1,800,000 $1,800,000

* Purpose: City
investment in small
projects that grow tax
base and jobs
*Facade grants and
loans
*Brownfield clean-up
*Job-training
*Neighborhood
commercial district
projects

1e) Nliayies e

The Development Fund is used to make public investments in
smaller-scale projects that grow jobs and tax base. Money is
allocated to activities such as the facade grant program,
brownfield clean-up activities, job-training grants for businesses,
and projects initiated by neighborhood commercial districts.

Each Development Fund allocation comes before the Common
Council for approval, and is governed by guidelines adopted by
the Council.

We are requesting 1-point-8 million dollars in the Development
Fund next year, as projected in the Capital Improvements Plan.




Housing infrastructure fund

* Purpose: Prepare |2011request |2011CP |
architecturally- $600,000 n/a
significant tax .
delinquent properties
for re-sale

e Established 2010

Alderman Bauman introduced the concept of a housing
infrastructure fund last year, and DCD’s 2010 capital budget
included 600-thousand dollars for this purpose.

The fund is used to make repairs at architecturally- and
historically-significant properties that come into the City’s
possession through property tax foreclosure. These repairs
encourage preservation of such properties by reducing
extraordinary costs of renovation for private buyers.

We are requesting 600-thousand-dollars for the housing
infrastructure fund in 2011. This initiative was not anticipated in
the 2011 capital improvements plan.




Tax Increment Financing

» Purpose: Finance 2011 request | 20110p

city investment in
large projects that $48,751,000  $37,390,000

grow tax base and Cap. Dev.
. b Interest payments
Jobs . $4.2M

* Budgetincludes:

— Borrowing for new
TIF districts

— Borrowing for
existing TIF districts

— Capitalized interest
— Developer payback

Tax increment financing represents the lion’s share of DCD’s capital
budget request. We are seeking 48-point-7 million dollars for tax
increment districts. The Capital Improvement Plan anticipated 37-
million dollars for this purpose. This request is our best estimate,
but it is impossible to predict today which projects will use it next
year.

This request breaks down into four categories.

We anticipate the need for about 25-million-dollars for borrowing
associated with new tax increment districts created next year. We
have budgeted 2-point-5 million dollars for capitalized interest
associated with new borrowing.

We expect to need about 17-million to fund work at TIDs that are
already approved and underway. And we expect to spend about 4-
point-2 million dollars to pay for work done in developer-funded
districts.

This concludes my presentation; | would be happy to answer any questions from the committee.
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Capital Improvement Request Form Part |

Project/Program Title: City Hall - 5th Floor Office Remodeling Requesting Department: Assessor

Prepared By/Phone Ext: _ Amy Stenglein /3110 Department Head Signature: ﬁﬂ%_m%‘

Account No:

A} | Department Priority of Useful Life Years Level of Need [ | Esgential (] tmportant [ pesired
Type of Project [ |New [ ]Replacement [ ]Repair Project/Program Scope [ | Fuliy Defined ] Partially Defined

D On-Going Program

B)| Description
Infrastructure

[ street Related [ sewer [Jwater [ street Lighting {] communications  {] Recreation

D Sidewalks E] Alieys [:] Bridge |:] Environmental D Port [:] Parking
Building )

[Jroof [Iwindows [ JHvAC [ JElectrical [ JRestroom [ JSecurity = [JExterior  {_]Entire Facility

(] ADA Office Remodeiing [ INew Bullding [ ] Elevators [ ]Garage ] Mechanical

Miscellaneous Development
{JEconomic  [] information Systems - [_] Equipment {Tother

C)| Project/Program Duration

One Year ves [Ino
On-Going Program (Cdves  [Ino
Multi-Year [(JYes [Ino  Number of Years
D) | Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
— _ $
— _ $

E)| In Six Year Capital Improvement Plan
Yes  [T]2000-2014 [7]2010-2015 (] Yes, Modified New Request

F}| Project/Program Justification
Desktops are popping up in many cuhicles. Carpeting Is worn and stained. Paint is chipped and stained. Space is underutilized due to empty

cubicles.

G)| Additional Comments




“::ﬁ" “q .
. City

e g ¢
WA ()t Department of Pubilc Warks
T, , , Opwerations Division
L\ [l l‘r 'iull\ee Buildl:g;aa:: Fioe! Sarvices
April 15, 2008

Ms. Mary Reavey
Assessiment Commissioner
Assessor's Office

Room 507, City Hall

~ Milwaukee, Wisconsin

Dear Ms. Reavey:

Subject: 2009 Capital Budget Estimate
City Hall — 5" Floor Office Remodeling
Assessor's Office Remodeling

Jeffrey J. Mantes

Coarmss cna ol Puitc Wl

James P. Purko
Doractor of Qeatabons

Venu J. Gupta

Hintdings & Flomt Senviees Hupenidnrdent

fn response to your office’s wri&en request on March 20, 2008 for the Assessor’s Office, our staff
has provided you with the following estimate for 2009, to remodel approximately 2/3 of the 5" fioor.

General Scope of Renovation:.

No Heating/Ventilation or Air Conditioning work
No Life safety/sprinkler work

New light fixtures

Remove old carpet, vinyl base and undercarpet tape system
New carpet tile and vinyl base

No new furniture for private offices (16)

New ops stations w/chairs (40)

New power/phone/data chases at walls

New phone, data, power to ops stations (40).

2 interim moves to 7 ZMB

1 new small conference room

Lobby = new laminate/counter

. & & & 0 9 0 ° 8 8 0

Construction, Including Contingencies $ 522,000

Design

$ 50,000

Administration and Inspection $ 25,000

Fringe Benefits $ 60,000
| $ 657,000

Sincerely, o

L |

[y

Venu J. Gupta, Superinténdent
Buildings & Fleet Services

Room 602, Erank P. Zeidler Municipal Building, 841 N. Broadway, Milwaukea, Wisconsin 53202-3681. TOD 286-2025
City Faciliies {414) 236-3400 Fax (414) 286-5307. Fleel Services (414) 286-2261 Fax (414) 286-2157



Capital Improvement Request Form Part |
8th Floor City Hall City Altorney '

Project/Program Title: Remodeling Project ) Requesting Department: City Aftorney

Prepared BylPhdne Ext: Barbara Woldt Department Head Signature: 0,—2;,/ // ”//M )k—
Account No: 0321 1490 R999 BU110070300

A)| Department Priority 1 of 1 Useful Life 20 Years Level of Need Essentill [ JImportant [ ] Desired

B)

C)

D}

E}

F)

G)

Type of Project  [] New Replacement [ ] Repair Project/Program Scope [/] Fully Defined [_] Partially Defined
|:| On-Going Program

Description
Infrastructure
("] street Related [ sewer [ water [ street Lighting ] Communlcations [ Recreation
[] sidewalks ] Alteys [ Bridge [ Environmental [(Jrort [ parking
Building ‘ ‘

(Jroof [windows [ JHvaC  [JElectiical  [] Restroom [security  [JExterior  [] Entire Facility

|:] ADA Office Remodeling D New Bullding D Elevators Garage |:| Mechanical

Miscellaneous Development
{ Jeconomic  [] Information Systems [1 equipment [ other

Project/Program Duration

One Year Yes [INo

On-Going Program Oyes o

Multi-Year [IYes [INo  Number of Years

Total Positions 0 Total FTEs 0.0

Position Title No. of Positions FTEs Salaries $
$
$

In Six Year Capital Improvement Plan
Yes  []2009-2014 [ }2010-2015 [ Yes, Modified New Request

Project/Program Justification

It Is necessary to renovate and redesign the 8th floor Clty Hall space and the City Altorney's Office because of its age, sub- standard appearance, outdated utiliies and
mechanicals, and shorlage of offices. The area was originally remodeled [n 1985 and its useful life has been exceeded. Itis one of the lasl remalning foors in City Hall
requiring remodellng. The general cendition of the space Is dingy and worn, lacking lne look of a professional law office. Ils appearance Is substandard to other offices in
City Hall in terms of aesthelics, function, and design. Lighting, utilities, and electrical systems need to be upgraded and the mechanicals are out-dated and need ta be
replaced with energy efficlent units, The entire area needs to be reconfigured and redesigned to accommodate exdsting stafiing requirements, creale more funclional space,
incorporate state of the arl lechnology, ergonomic, and safety standards. A redefined scope includes deslgning new uniform offices, moving executive offices to the south
slde of the floor, and relocating the conference rooms and support slaff areas to create more usable work space, sforage, and file areas. The overall benefit would be to
Improve operating efficiency with a more functional, useful design, as well as restore the professional appearance of the offica. Remodeling would save energy, provide more
functional work space, and creale a betler working environment. The project will Include design and construclion of the entire 8th floor, approximalely 17,000 square feetin
total. Historic context is to be consldered in the deslgn of the public areas, lobby, main conference reom ,and Gity Altorney's Office.

Additional Comments

The design of the space would include demolition of interior walls, construction of new offices with new furniture, canstruction of new conference
rooms, new partition systems for general staff, structural floor repair for filing areas, new heating, ventilation, air conditioning, lighting, ceiling, security,
and life/safety systems. The goal of the design is to use as much nalural light as possible and utilize the concepts of suslainable design. Reuse of
materials, materials with recycled content, and locally available materials would be Incorporated in the design. Systems would be designed to
operate as efficlently as possible fo minimize operating costs. Next year would be the opportune time to remodel the Bth floor while our office Is still
located in the Zeidler Municipal Building. Remodeling and renovating the space while the space is vacant would expedite the remodeling process and
not disrupt our office operations. Also, no additional relocation costs would be incurred.




Capital Improvement Request Part ||

Requesting Department: City Attorney

0321 1490 R999 BU110070300

Project/Program Title: 8th Floor City Hall City Attorney Remodeling Project Account No:
' Special
Year _ Tax Levy/Borrowing Grant & Aid . Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 : $0
2011 Budget Request $4,804,000 $4,804,000
2012 Projection $0
2013 Projection _ ' $0
2014 Projection - | | ' _ 30
2015 Projection . T $0
2018 Projection $0
Total Six Year Cost $4,804,000 $0 $0 $0 %0 $4,804,000
Total Project Cost ' ' $4,804,000 $0 $0 $0 $0 $4,804,000
Life to Date Expenditures (Project Only) | $0 | 30 | 30 | 50 | 50 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate O OdJ O 0 OJ
Limited Information O il O O ] ]
Based on Cost of Similar Projects O O O ] 1 O
Unsupported O O O OJ O O
Were cost estimates confirmed by another source? Yes Ono ] Uncertain
Are cost estimates based on industry standards? Yes C e (] Uncertain
Will city employees be performing any portion of the work? Yes Cno ] Uncertin
Did you perform a cost/benefit analysis? [ Yes No {1 Uncertsin
How will this project impact city operating expenditures? [ 1ncrease [l Decrease None
Estimated Start Date: 01/01/11

Estimated Completion Date: 12/31/11 A’(_L
‘ Department Head Signature 07&1///%% %/
A

Prepared By/Phone Ext Barbara Woldt, Ext. 8822




CITY OF MiLwA (e -
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Commissionet of Public Works

UFFILE Ui Preston D. Cole

. Director of Operafions
Department of pubiidlokeAT TOR NEY  Jstirey s. Polenske

Infrastructure Services Division City Engineer

April 6, 2009

Mr. Grant Langley, City Attorney
City Attorney

Municipal Building, 7" Floor
Milwaukee, Wisconsin

Dear M, Lémgley:

Subject: 2011 Capita! Budget Estimate
Remodeling of the 8™ Floor City Hall

The following is in response to your request to update the above project Capital Budget Estimate based

on the most recent plans. This project includes remodeling of the entire 8" floor of City Hall including

replacement of all mechanical/elecirical systems. The funds for planning and design were approved in a
previous capital budget and are therefore not included in the estimate below.

" The total project cost is as follows:

Construction, ihcluding contingencies $ 4,665,000

Administration/Inspection $ 139,000

Total ' : $ 4,804,000
n Scloeneck

Architectural Project Manager
Buildings and Fleet Services

MK:adc

cc: Venu Gupta
Ronald Schoeneck
Paul Fredrich
Thomas Tarkowski
Michael Krause
Barbara Woldt
Central File

S\CapReqs\WO%Aliorn 10 updale doc

Reom 602, Frank P, Ziedler Muinicipal Building, 841 N. Broadway, Milwaukee, Wisconsin 53202-3681. TDD 286-2023
City Facilities (414) 286-3400 Fax (414} 286-5907; Fleet Services (414) 286-226]1 Fax (414) 286-2157




~[PRELIMINARY BUDGETSUMMARY
JOB NAME;|Offlce of the-Cily Attornsy -
_DATE:|3/27/2009 - -] -
. LOCATION:|8th Floor - Milwaukee City Hall - ]
<l e R ’ total squarg feet | cost per square fool
general-c_ondi_tions 90,900 . 17,000 ) 5.20
Gemolfion 06750 17,000 |. 6.40]
. |wall systoms 162,850 17,000 1134
- geoustical cellngs 107,950 17,000 6.35]
7p‘aill1tlng staining Wic. 82,600 17.000] 4.85
'do'c.mr_s-, frames inardi.vére _ 07,250 17,000 w72
flooring "~ ' . 159.625 : "17.000' '9.35
ek .40 — o0 844
g g!ass ar_1d g@r;g ' a 73,730 17,000 434/ .
carpentry " 90475 | - ' :17,009 5.32
AvAG oz | 17,000 " 544
plumbing ' 68,000 17.000 400
fire p_rotection -sprinkle_r . 104,775 17,000 6.1
eh'?c_tficai . 426.:131 17,000 | 25.07
mfscéllanep'l:ls 31;570 i?,doo 1 1.88
' Bq&get tot-al 2,70é.?81 17,000 - 168,99
cqi\iTRAcTORN]?u ' 216,222 _
._TOTAL WITHMARKUP 2,919,003 17,000 171,71
GONSTRUCTI;DN GONTINGENCY .. 437,851
- DESIGN DEVELOPMEI\II'I: ~ 281,900
famighings 465,200 17,000 2678
_relocation gost 27,000
AN e_quip_ment . 100,000
daia / com. ' 110,000
|security syste.m ' ) 25.0;10
" |abatement . 25,000 i
Subtt.:tai 4,391,054

Offcs of the Clt};'Att'orn'ay'

P:Aprojecis\CITYHALLW8\remodd7\
Cily attarnay budget 032709 final B.xls



PRELIMINARY BUDGETSUMMARY

- - JOB NAME:|Office of the Clty Attorney

|

o . DATE:|3/27/2009

CONTRAGT ADMINISTRATION 2

LEEDC, B OCUMERTATION JiSaas

 COMMISSIONING 5

ENHANGED CONIM, 255l

R

LOCATION: [8th Floor - Milwaukee City Hall
[Refocate DPW staff - 11t r _ —5aE0]
— ARCFITECTURAL FEES B amaaimasiyts

SERTRET

85,868 ‘

CITY PROJECT MANAGEMENT
5 ‘o 4

- 65,868

CITY INSPECITION| .

4,800,871

JOB TOTAL BUDGET|

Cffice of the Clly Attorney

PAprojects\CITYHALLOBVeMOdOR
Cly attorney budgst 032709 final B.xls






Capital Improvement Request Form Part |

Project/Program Title: Improve/Update City of Milwaukee website Requesting Department: DOA - ITMD )
Prepared By/Phone Ext: Gary Langhoff / 8031 Department Head Signature:]/ )@4 %d 2/, { l ;‘z{ﬁ%:
Account No:

A) | Department Priority 1 of 15 Useful Life 5 Years Level of Need [v] Essential [ J1mportant ] Desired

Type of Project [ | New Replacement [} Repair Project/Program Scope [} Fylly Defined Partially Defined
[_] On-Golng Program

B)| Description

Infrastructure
[] street Related [ sewer [] water [] street Lighting [J communications [ ] Recreation
[ sidewalks [] Alleys ] Bridge [] Environmental tport [_] parking
Building
[JRoof [Iwindows [JHvAC [ Electical ] Restroom [Jsecurity  [JExterior [ Entire Facility
[lapa [ ]office Remodeling (] New Building [_] Blevators [ ] carage [} Mechanical

Miscellaneous Development
[ Economic Information Systems L] Equipment [ other

C)| Project/Program Duration

One Year Yes [ INo
On-Going Program Cdves [No
Multi-Year [Jves [INo Number of Years
D)} Total Positions 3 Total FTEs 1.0
Position Title Internet Services Coordinator No. of Positions 1 FTEs 0.5 Salaries $ 30,780.00
Internet Analyst 1 0.4 $ 14,730.00
Applications Development Mar. 1 0.1 $ 10,310.00
E) In Six Year Capital Improvement Plan
Yes [ ]2009-2014 2010-2015 [] Yes, Modified (] New Request

F) | Project/Program Justification

Numerous City depariments -- including 1he Mayor's Office, Common Council/City Clerk, Police, Fire, and others -- have requested an update to1he
appearance (look and feel) of the City's web site, www.milwaukee.gov. Redesign of the web site will create a more contemporary and visually
appealing web presence for www.milwaukee,gov, supporting the impression of Milwaukee as a forward-thinking, technologically-oriented City. A
redesign will bring the site up-to-date by eliminating obsolete elements and adding major improvements and functionality including the ability to
incorporate greater use of multimedia elements such as fiyouts, xml stylesheets, streaming video, flash, elc. The proposed update will also allow the
City's web site to be viewed properly on portable handheld devices such as smart phones, blackberries, and similar devices which are becoming
Increasingly prevalent in our community. The Mayor's Office in particular has expressed an interest in implementing these improvements for their web
pages.

G)| Additional Comments

In recent months several City depariments have initiated independent efforts to update their own pages on the Gity's web site, Two ITMD staff
members contributed approximately $10,000 worth of time (including salaries and fringes) to update one department's web pages. Another
department intends to spend $30,000 to make similar improvements to its web site. These costs will only increase over time as additional

-departments use their own (or ITMD's) resources to complete revisions and upgrades on an ad hoc basis. Moreover, at just the time when the City's
web site began fo realize a consistent appearance throughout, these deparimental upgrades -- pursued independently -- move in{otally different
directions, radically changing the "look and feel” of the pages and threatening to confuse milwaukee.gov users. This project will be done principally by
the City's web development team, ITMD’s Internet Services Coordinator, Internet Analyst, with the cooperation of staff within each department
throughout City government who author and/or edit web content using the content management system (CMS) software. Additionally, the project
requires an estimated $65,000 to obtain consultant assistance with technical tasks related to the upgrade.




| Capital Improvemenf Request Part 1l

Requesting Department: DOA- ITMD

Project/Program Title: Improve/Update City of Milwaukee website Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $140,000 $140,000
2012 Projection $0
2013 Projection 50
2014 Projection 30
2015 Projection $0
2016 Projection 50
Total Six Year Cost $140,000 $0 $0 $0 $0 $140,000
Total Project Cost $140,000 $0 $0 $0 $0 $140,000
Life to Date Expenditures (Project Only) $0 $0 $0 $0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate | ] M M M |
Limited Information | O O O L]
Based on Cost of Similar Projects ] 0 | ] O]
Unsupported N ] ] 1 il ]
Were cost estimates confirmed by another source? Yes (e [ uncertain
Are cost estimates based on industry standards? Yes [One [] uncertain
Will city employees be performing any portion of the work? Yes o (] uncertain
Did you perform a cost/benefit analysis? [ Yes No 7] uncertain
How will this project impact city operating expenditures? [ tncrease Decrease || None

Estimated Start Date: 01/03/11

Estimated Completion Date: 12/30/11

Department Head Signature

Prepared By/Phone Ext

Gary Langhoff / 8031




Capital Improvement Request Form Part |

Project/Program Title: E-Server Replacement Requesting Department: DOA-ITMD
Prepared By/Phone Ext: Gary Langhoff / 8031 Department Head Signature /;jg,;uq / / [%Mu
Account No: BU110100400

A) | Department Priority 2 of 15  Useful Life 5 Years Levelof Need []Essental [ tmportant  [_] Desired

Type of Project [ | New Replacement (] Repair Project/Program Scope [] Fully Defined Partially Defined
|:| On-Going Program '

B)| Description

Infrastructure
D Street Related I:l Sewer E] Water l:] Street Lighting D Communications D Recreation
|:] Sidewalks D Alleys [] Bridge D Environmental E| Port ] Parking
Building

(Jroof [Jwindows [JHVAC [JElectrical  []Restroom (security  [IExterior  [[] Entire Fadility
(] apa [ office Remodeling [ New Building [ Elevators O Garage (] Mechanicat

Miscellaneous Development
D Economic Information Systems D Equipment [] Other

C)| Project/Program Duration

One Year ClYes [ONe
On-Going Program ClYes [ONe
Multi-Year Yes [JNo  Number of Years 2

D)| Total Positions  Unknown Total FTEs Unknown

Position Title No. of Positions FTEs Salaries $
5
$

E) | In Six Year Capital Improvement Plan
Yes  []2009-2014 2010-201S Yes, Modified [ New Request

F) | Project/Program Justification

The City's e-server currently houses a number of critical information systems, including the Treasurer's Collection system, "Wants and Warrants" and
"Health Alerts” systems for the Milwaukee Police Department, DPW's "Road Life" and "Traffic Accident” databases, the obsolete but still-needed MIPS
payroll system information and several others. In 2012 the 29 e-server will reach the end of its useful life. A new e-server unit will cost at least
$225,000. In addition, the e-server remains very expensive 1o operate, requiring more than $220,000 in operating funds for hardware and software
.maintenance and support annually. The requested project consists of two parts: 1) an evaluation beginning in late 2010 and continuing into early
2011 to determine if existing information systems on the e-server can be migrated to alternate platforms at reasonable cost, and 2) depending on the
outcome of the evaluation, either purchase of hardware to replace the current e-server or migration of the systems to alternative, lower-cost platforms,

G)| Additional Comments
This request continues the project began in 2010.




Capital Improvement Request Part I

Requesting Department:  DOA-ITMD

Department Head Signature

Prepared By/Phone Ext

Gary Langhoff / 8031

Project/Program Title: E-Server Replacement Account No; BU110100400
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 _ $0
2011 Budget Request $227,000 $227,000
2012 Projection $0
2013 Projection $0
2014 Projection 50
2015 Projection $0
2016 Projection $0
Total Six Year Cost $227,000 30 $0 $0 $0 $227,000
Total Project Cost $227,000 $0 $0 $0 30 $227,000
Life to Date Expenditures (Project Only) [ $0 | $0 | $0 | $0 $0 $0
- Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate 0 0 O 0 O 0
Limited Information O O O O 0 0
Based on Cost of Similar Projects O | O O 0
Unsupported 0 O O O U 0l
Were cost estimates confirmed by another source? Yes [ INo [[]Uncertain
Are cost estimates based on industry standards? Yes [INo [Juncertain
Will city employees be performing any portion of the work? Yes [ INo []Uncertain
Did you perform a cost/benefit analysis? CYes No [ ]Uncertain
How will this project impact city operating expenditures? Oincease [ Decrease None
Estimated Start Date: 10/01/10
Estimated Completion Date: 07/0112




Capital Improvement Request Form Part |

Project/Program Title: Exchange server replacement Requesting Department: DOA-ITMD ~

Prepared By/Phone Ext: Gary Langhoff / 8031 Department Head Signature:/ 244 ;_c% (:_{: { &u%

Account No:

A) | Department Priority 3 of 15 Useful Life 4  Years Level of Need [ ] Essential

[ On-Going Program

Important [] Desired

Type of Project [] New Replacement [_] Repair Project/Program Scope [ ] Fully Defired Partially Defined

B){ Description

Miscellaneous Development
{1 Economic Information Systems [] Equipment [] other

Infrastructure
D Street Related E:| Sewer [:| Water D Street Lighting D Communications
[_] sidewalks [ Alleys [ eridge [ Envirenmental [ port

Building

[ Jroof [ Jwindows {_JHVAC  [_]Electrical [ Restroom (D security [ Exterior
{_Japa  {_] Office Remodeling [_] New Building [] Elevators [] Garage [] Mechanicat

E:| Recreation
i:‘ Parking

(] Entire Facility

C)| Project/Program Duration

One Year Yes [ |No
On-Going Program {Jves {Ino
Multi-Year {Jves [ No Number of Years
D)} Total Positions 3 Total FTEs 1.0
Position Title Systems Analyst - Project Ldr, No. of Positions 1 FTEs 0.4 Salaries $ 32,136.00
Network Analyst Associate 1 0.3 $ 19,010.00
Network Analyst Assistant 1 0.3 $ 16,950.00

E)i In Six Year Capital Improvement Plan
Yes  [}2009-2014 2010-2015 {1 Yes, Modified ] New Request

F) | Project/Program Justification

end of their useful life in 2011.

The City's e-mail system represents a critical system for business operations. All City e-mail, including web mail and e-mail sent to/received from
‘handheld devices, passes through the Exchange servers. The email servers were originally installed in 2008, the current equipment will not support
the newest version of Microsoft's Exchange email software. To take advantage of the functionality offered by new software, to ensure continued
reliable operation of the City's e-mail systemn, and to obtain hardware warranty support the emall servers will need to be replaced when they reach the

G)| Additional Comments




Capital Improvement'Request Part Il

Requesting Department:  DOA-ITMD

Project/Program Title: Exchange server replacement Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $250,000 $250,000
2012 Projection $0
2013 Projection %0
2014 Projection $0
2015 Projection $0
2016 Projection $0
Total Six Year Cost $250,000 $0 $0 $0 $0 $250,000
Total Project Cost $250,000 $0 $0 $0 %0 $250,000
Life to Date Expenditures (Project Only) $0 $0 $0 $0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate il O O O O O
Limited Information 0O O O O O 0
Based on Cost of Similar Projects O O M O O
Unsupported O O | 0 O O
Were cost estimates confirmed by another source? ves [INe []Uncertain
Are cost estimates based on industry standards? Yes [ne [ uncertain
Will city employees be performing any portion of the work? Yes [INo [ Uncertain
Did you perform a cost/benefit analysis? Oves [No Uncertain
How will this project impact city operating expenditures? {increase [] Decrease None
Estimated Start Date: 03/01/11
Estimated Completion Date: 11/01/11
Department Head Signature M%f@_

Prepared By/Phone Ext

Gary Langhoff / 8031




Capital Improvement Request Form Part |

Project/Program Title: Oracle/Peoplesoft HRMS upgrade Requesting Department: DOA-ITMD

Prepared By/Phone Ext: Gary Langhoif / 8031 Department Head Signature: //)ﬂ/MLM K/ . M
— =

Account No:

A) | Department Priority 4 of 15 Useful Life 4 _Years Level of Need [ |Essential  [“]Important [ ] Desired

Type of Project [ ] New Replacement || Repair Project/Program Scope [ | Fully Defined Partially Defined
1 On-Going Program

B)| Description

Infrastructure
[] street Related [] sewer [ ] water [] street Lighting [ communications (] Recreation
[ sidewalks [ Alleys [ Bridge [ Environmental (1 port [ parking
Building

[Jreof [Jwindows [ JHvAC [ Electrical [ ] restroom [Jsecurity [ Jexterior  [] Entire Facility

Japa  []office Remodeling [] New Building [] Elevators (] Garage [] Mechanical

Miscellaneous Development
[ Economic Information Systems [] equipment (] other

C)| Project/Program Duration

One Year Yes [INo
On-Going Program Cyes [One
Multi-Year [Oyes [INo Number of Years
D)| Total Positions 7 Total FTEs 3.3
Position Title Enterprise Systems Mgr. No. of Positions 1 FTEs 06 Salaries $ 65,930.00
Systems Analyst - Proj.Ldr. 2 0.6 $ 116,066.00
Systems Analyst - Sr, 1 ‘0.5 $ 39,918.00
Database Administrator 1 0.4 $ 38,689.00
Information Technology Spec. 1 0.3 $ 13,102.00
Programmer |! 1 0.3 $ 15437.00
E) | In Six Year Capital Improvement Plan
Yes 2009-2014 2010-201S Yes, Modifled [ New Request

F}| Project/Program Justification

This project will update the aging and soon-to-be unsupported human resources module of the Peoplesoft enterprise product to Oracle's latest version
of the PeopleSoft human resources software, The upgrade will guarantee continued product support and updates, will provide enhanced functionality
and ease of use, and wilt create the opportunity for a simpler and lower-cost upgrade to the "Fusion" version of the software when it becomes
available.

G)| Additional Comments
Qriginally requested as an upgrade to the new "Fusion" HRMS. That product is now not expected to become available within the timeframe of this
request.




Capital Improvement Request Part I

Requesting Department: DOA-ITMD
Project/Program Title: Oracle/Peoplesoft HRMS upgrade Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $1,470,000 $1,470,000
2012 Projection $0
2013 Projection %0
2014 Projection %0
2015 Projection 30
2016 Projection 30
Total Six Year Cost ‘ $1,470,000 $0 $0 $0 $0 $1,470,000
Total Project Cost $1,470,000 30 $0 50 $0 $1,470,000
Life to Date Expenditures (Project Only) | $0 | $0 $0 | $0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate 1 | 1 | M O
Limited Information O O O O O O
Based on Cost of Similar Projects | 1 | | O
Unsupporied ] | 0 W ] |
Were cost estimates confirmed by another source? [¥es I Ne [ Uncertain
Are cost estimates based on industry standards? Yes [InNo []Uncertain
Will city employees be performing any portion of the work? Yes [ Ino [ Uncertain
Did you perform a cost/benefit analysis? Clves [?]1Ne [ uncertain
How wilt this project impact city operating expenditures? [Jincrease [ Decrease None

Estimated Start Date: 17312011

Estimated Completion Date: 111/2011

Department Head Signature

Prepared By/Phone Ext

&

Gary Langhoff / 8031




Capital Improvement Request Form Part |

Project/Program Title: Webcasting Requesting Department: DOA - ITMD P
Prepared By/Phone Ext: Gary Langhoff/ 8031 Department Head Signature: Z 44 ﬂ‘ %i éz, ( &M’
Account No:

A)| Department Priority 5 of 15 Useful Life 5 Years Level of Need [ | Essential [“] tmportant [ Desired

Type of Project New [ Replacement ] Repair Project/Program Scope Fully Defined [ Partially Defined
] On-Going Program

B) | Description

Infrastructure
[] street Refated [ sewer L] water [ street Lighting ] Communications (] Recreation
(] sidewalks L] alleys [ Bridge ] Environmental [ port [ parking
Building
Croof  [windows [JHvAC [ Elecrical [ Restroom [ Isecurity  [lExterior [ ] Entire Facllity
[]apa ] office Remodeling L1 New Building [ Etevators ] Garage [ Mechanical

Miscellaneous Development
(] Economic Information Systems [ Equipment [ other

C)| Project/Program Duration

One Year yes [ne
On-Going Program [ Yes [INe
Multi-Year [es [Ine Number of Years
D)}{ Total Positions 5 Total FTEs 0.6
Position Title Internet Services Coordinator No. of Positions 1 FTEs 0.3 Salaries % 17,100.00
Internet Analyst 1 : 0.3 $ 9,200.00
Various _ 3 0.1 $ 2,500.00

E) | In Six Year Capital Inprovement Plan
Yes 2009-2014 2010-2015 [l Yes, Modified L] New Request

F) | Project/Program Justification

The Mayor's Office and Health Department have requested the ability to add streaming video, webcasts, and information-rich materials to their web
pages, without the severe limitations imposed by YouTube. This project will allow ITMD to make available to depariments the sofiware and hardware
needed to create multimedia materials easily. The project would also provide a hosting server that will make the information available through
www.milwaukee.gov. Departments would employ this easy-to-use system to record events and stream the resulting content to the web for on-demand
viewing by citizens or employees. Content will be immediately available for playback once the presentation being recorded is completed. This content
can be burned to CD, put on file servers, or, with the Mediasite EX Server, catalogued, managed and published to the web.

G}{| Additional Comments

As is the case with the web site upgrade, departments have begun to initiate efforts to pursue these improvements on their own. Centralizing
purchase and implementation will help to ensure lower costs, inter-department compatibility and consistency in application. Purchase Cost - $35,000
for: A server capable of serving up and hosting streaming media content, a portable Mediasite recorder, EX Server software, onsite installation by
vendor/cansultant, Sonic Foundry software, and a digital video camera and microphone.

On-going Annual Cost Estimate - $15,000 per year,

Links to other governmental presentations created/presented via this technology:

Wisconsin Department of Health and Family Services: hitp://mediai.wi.goviDHFS/Catalog/

W Dept of Employee Trust Funds: hitp:/fmedia2.wigowETF/Catalog/

WI DNR: hitp://media2.wi.gov/DNR/Catalog/

W Dept of Public Instruction: hitp.//media2.wi.gov/DPHCatalag/




Capital Improvement Request Paft |

Requesting Department:  DOA - ITMD

Project/Program Yitle: Webcasting Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $140,000 $140,000
2012 Projection %0
2013 Projection $0
2014 Projection 30
2015 Projection $0
2016 Projection $0
Total Six Year Cost $140,000 $0 $0 $0 $0 $140,000
Total Project Cost $140,000 $0 $0 $0 $0 $140,000
Life to Date Expenditures {Project Only) $0 | $0 | $0 30 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate _ O | O M |
Lirnited Information ' | M N N M |
Based on Cost of Similar Projects N O O ] |
Unsupported d ] O d d d
Were cost estimates confirmed by another source? ves (N0 [ Uncertain
Are cost estimates based on industry standards? Yes [INo [ Uncertain
Will city employees be performing any portion of the work? Yes [INo [ Uncertain
Did you perform a cost/benefit analysis? [ves [“Ino []uncertain
How will this project impact city operating expenditures? [ increase [ pecrease None
Estimated Start Date: 04/0111
Estimated Completion Date: 1213011
Department Head Signature M d&‘—ﬂ——-

Prepared By/Phone Ext

Gary Langhoff / 8031




Capital Improvement Request Form Part |

Project/Program Title: Remodeling Requesting Department: DOA-IMD .,
Prepared By/Phone Ext: Gary Langhoff / 8031 Department Head Signature: // 24% 42 ézy_ézm
Account No:

A) | Department Priority 6 of 15  Useful Life 30  Years Level of Need [ ]Essential  [v]Important [_] Desired

Type of Project [ | New Replacement [_] Repair Project/Program Scope [7] Fully Defined ] Partially Defined
] On-Going Pragram

B)| Description

Infrastructure
[ street Related [ sewer (] water [ street Lighting {1 Communications [ ] Recreation
[ sidewalks L] Alleys [ sridge [ environmental L Port ] Parking
Building

[(JRoof [windows [ JHvaCc [] Electrical (] Restraom [[]security [ Exterior [ Entire Fadility
[ Japa Office Remodeling ] New Building [ Etevators ] Garage {1 Mechanical

Miscellaneous Development
[JEconomic [ Information Systerms [_] Equipment ] other

C)| Project/Program Duration

One Year Yes [INo
On-Going Program [ Yes No
Multi-Year [ Yes No Number of Years
D)| Total Positions N/A Total FTEs N/A
Position Title No. of Positions FTEs Salaries $
- _ $
- _ $

E) | InSix Year Capital Improvement Plan
Yes 2009-2014 2010-2015 [ Yes, Madified ] New Request

F)} | Project/iProgram Justification -

In the twenty-five plus years since ITMD was last remadeled, virtually every City department -- both small and large -- has received significant
renovations to its workspace. Several departments have remodeled multiple times. Meanwhile, ITMD continues to operate in an environment that no
lenger meets the division's needs nor does it adequately address changes in technology, staffing, division missicn and heightened security
requirements. The current divisicn floorplan impedes collaborative effort and inhibits intradivisional communication. Potentially valuable space sits
unused while marginal areas house employee workspace, equipment, or meetling areas. Outdated, rundown equipment and materials impair staff
effectiveness and morale. Replacement of existing fire suppression and HVAC systems for the computer systems areas, first budgeted in 2003, was
completed in 2005. However, staff and meeting areas of the fourth floor continue to endanger employees as they fail to meet building codes due to the
tack of a fire suppression system.

G)| Additional Comments

A study of space needs, funded in the 2003 capital budget and completed in late 2004, serves as the basis for this request. The project cost estimate
contained herein includes increases of 3 percent for each of the six years {Including the current request) that ITMD has submitted the capital project
request.




. Requesting Department: DOA-ITMD

Capital Improvement Request Part Il

Project/Program Title: Remodeling Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $2,240,250 $2,240,250
2012 Projection 50
2013 Projection 50
2014 Projection $0
2015 Projection $0
2016 Projection $0
Total Six Year Cost $2,240,250 $0 $0 $0 $0 $2,240,250
Total Project Cost $2,240,250 $0 $0 $0 $0 $2,240,250
Life to Date Expenditures (Project Only) I $0 $0 $0 | 50 $0 30
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate O O W L Ll
Limited Information O 3 O O ] !
Based on Cost of Similar Projects ! ! O O O !
Unsupported | ! O ! | !
Were cost estimates confirmed by another source? Yes [INo [ Uncertain
Are cost estimates based on industry standards? Yes [INo [ Uncertain
Will city employees be performing any portion of the work? CYes [INo Uncertain
Did you perform a cost/benefit analysis? (I Yes No [ Uncertain
How will this project impact city operating expenditures? [J Increase Decrease || None

Estimated Start Date: 03/01/11

Estimated Completion Date: 11/01/11

Department Head Signature

Prepared By/Phone Ext

£ Do Z Lo

Gary Langheff / 8031




Capital Improvement

Project/Program Title: Email archive server reptacement

Request Form Part |

Requesting Department: DOA-ITMD N

Prepared By/Phone Ext: Gary Langhoff/ 8031 Department Head Signature: é 2@%% / C 22 c &gm
Account No;
A)| Department Priority 7 of 15 Useful Life 4  Years Level of Need []Essential Important [ Desired
Type of Project ] New Replacement  [_] Repair Project/Program Scope Fully Defined [_] Partially Defined
D On-Goeing Program
B)| Description
Infrastructure
(] street Related [ sewer [ water [ street Lighting [ communications  [_] Recreation
[ sidewalks L] Alleys [ Bridge (I Environmental [ port [ parking
Building
[Jroof [Iwindows [JHvaC [JElectricad@ =[] Restroom [secuity [l Exterior [ Entire Fadility
D ADA D Office Remodeling D New Building D Elevators D Garage D Mechanical
Miscellaneous Development
L] Econamic Irformation Systems [ Equipment U] Other
C)| Project/Program Duration
One Year Yes [_INo
On-Going Program Llves OnNo
Multi-Year CdYes [Ino  Numberof Years
D)| Total Positions 3 Total FTEs 0.9
Position Title Systems Analyst - Project Ldr. No. of Positions 1 FTEs 0.3 Salaries 3 24,100.00
Network Analyst Associate 1 0.3 $ 19,010.00
Network Analyst Assistant L 0.3 $ 16,980.00
E)| In Six Year Capital Improvement Plan
Yes  [12009-2014 2010-2015 Yes, Modified ] New Request
F)} | Project/Program Justification ‘
Support for the emait archive server hardware ends in 2011 The emait archive servers contain copies of alt of alt City emails. To ensure reliable and
secure storage of information needed to comply with open-records and legal discovery requests, current hardware must be reptaced with updated
equipment that carries a fult warranty.
G)}| Additional Comments




Capital Improvement Request Part 1i

Requesting Department:  DOA-ITMD

Project/Program Title: Ermail archive server replacement Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 : $0
2011 Budget Request $0
2012 Projection $124,000 $124,000
2013 Projection _ $0
2014 Projection $0
2015 Projection $0
2016 Projection $0
Total Six Year Cost $124,000 $0 $0 $0 $0 $124,000
Total Project Cost $124,000 _ $0 30 $0 $0 $124,000
Life to Date Expenditures (Project Only) I $0 | $0 $0 | $0 | $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate | | 1 | |:| O
Limited Information ] 0 | O O O
Based on Cost of Similar Projects m ] O | |
Unsupported ' | | ] 1 M
Were cost estimates confirmed by another source? Yes [LINo [L]Uncertain
Are cost estimates based on industry standards? Yes [INo []Uncertain
Will city employees be performing any portion of the work? Yes [JNo [ Uncertain
Did you perform a cost/benefit analysis? Clyes [Ino Uncertain
How will this project impact city operating expenditures? [ increase ] Decrease None
Estimated Start Date: 04/01/11
Estimated Completion Date: 11/01411

Department Head Signature

Prepared By/Phone Ext Gary Langhoff/ 8031




Capital Improvement Request Form Part |

Project/Program Title: ap Milwaukee Mobile Expansion Requesting Department: DOA-ITMD e
Prepared By/Phone Ext: Gary Langhoff / x8031 Department Head Signature: Z@ 4442/7( ﬁf_{; { M
Account No:

A) | Department Priority 8 of 15 Useful Life 5 VYears Level of Need [ ]Essential Important  [_] Desired

B)

C)

‘D)

E)

F)

G}

Type of Project New [ ]Replacement []Repair Project/Program Scope Fully Defined [_] Partially Defined
O On-Going Program

Description
Infrastructure
[ Street Related [ ] sewer ] water [ street Lighting ] communications [ Recreation
[:| Sidewalks |:| Alleys |:| Bridge . |:| Environmental |:| Port |:| Parking
Building '

[(JRroof  []windows [CJHvAC [ Electrical [ ] Restroom O Security [ Exterior [ Entire Facility
|:| ADA [ Office Remodeling I:] New Building |:| Elevators |:| Garage |:| Mechanical

Miscellaneous Development
] Economic Information Systems [ Equipment [ ] other

Project/Program Duration

One Year [ yes No

On-Going Program [ Yes No

Multi-Year Yes [ InNo  Number of Years 3

Total Positions 4 Total FTEs 1.0

Position Title GIS Developer No. of Positions 1 FTEs 0.6 Salaries $ 42,430.00
Pragrammer ' 1 0.2 $ "9,500.00
Metwork Analyst - Asst. K 0.1 $' 5,650.00
Systems Analyst - Proj. Leader 1 0.1 $ 9,540.00

In Six Year Capital Improvement Plan

Yes 2009-2014 2010-2015 Yes, Modified [ New Request

Project/Program Justification
This project will build on improvements made to Map Milwaukee as a result of the 2009 Map Milwaukee upgrade/expansion project. Improvements
made during the initial project will provide greater opportunity to mest demand for more complex mapping tools.

This project will target City of Milwaukee employee workflows and efficiencies. In particular, mobile map applications will allow employees for
departments like DNS and DPW to work in the field and have access to any city data they may need. Not only will these employees have access to
this data, but they will have the fools to update this data without the need to retum to the office. These updating tools will also be avaitable to City
employees at their desk with a web browser — no need fo install and maintain special desktop software.

Additional Comments




Capital Improvement Request Part I

Requesting Department: DOA-ITMD

Project/Program Title: Map Milwaukee Mobile Expansion Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $0
2012 Projection $281,230 $281,230
2013 Projection $101,200 $101,200
2014 Projection $101,200 $101,200
2015 Projection $0
2016 Projection 50
Total Six Year Cost $483,630 $0 50 $0 $0 $483,630
Tofal Project Cost $483,630 50 $0 $0 $0 $483,630
Life to Date Expenditures (Project Only) | $0 $0 I 50 $0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate O 'l ] O 'l N
Limited Information 0 l 0 'l 1 O
Based on Cost of Similar Projects 0 ] O
Unsupported O 'l | 'l O |
Were cost estimates confirmed by another source? [ves F1No [JUncertain
Are cost estimates based on industry standards? ves [I1No [ ]uncertain
Will city employees be performing any portion of the work? Yes [ I1no [Juncertain
Did you perform a cost/benefit analysis? O ves #INo [ Uncertain
How will this project impact city operating expenditures? Increase || Decrease L] None
Estimated Start Date: 01/03/11
Estimated Completion Date: 1213113
Department Head Signature
Prepared By/Phone Ext Gary Langhoff / x8031




Capital Improvement Request Form Part |

Project/Program Title: eAps for Procurement Life Cycle Requesting Department: DOA-ITMD

Prepared By/Phone Ext: Gary Langhoff / 8031 Department Head Signature: //) Anscf d Mr/
— 7

Account No:

A)| Department Priority 9 of 15 Useful Life 4  Years Level of Need [ | Essential Important [ | Desired

B)

C}

D)

E)

F)

G)

Type of Project New [ |Replacement [ ] Repair Project/Program Scope [ ] Fully Defined Partially Defined
L] On-Going Program

Description
" Infrastructure
I_] Street Related ] sewer [ water [ street Lighting [] communications [ Recreation
I sidewalks ] Alleys ] eridge [ Envirenmental [ Port [ parking
Building

(Jreof [ Iwindows [ IHvAC [ Electrical [_] Restroom [ Isecurity  [lExterior [ Entire Facility

[]apa [ Office Remodeling I_] New Building [_] Elevators [ ] Garage ] Mechanical

Miscellaneous Development
[ Economic Information Systems ] Equipment [ other

Project/Program Duration

One Year Yes [ Ine

On-Going Program [ lves [no

Multi-Year Llyes [ne Number of Years

Total Positions 6 Total FTEs unknown

Position Title No. of Positions FTEs Salaries 3
- o $
. o $

In Six Year Capital Improvement Plan
Yes [ ]2009-2014 2010-2015 [ ves, Modified [ ] New Request

Project/Program Justification .

This preject will purchase and install up to two additional modules for the Oracle PeopleSoft Financial Application which will provide effeciencies in
various areas of the procurement life cycle. It should allow for further automation and integration of certain procurement activities and allow vendors to
review various procurement decuments directly to obtain status of the document at any point during the life cycle.

Additional Comments




Capital Improvement Request Part l|

Requesting Department: DOA-1TMD

Project/Program Title: eAps for Procurement Life Cycle Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $0
2012 Projection $450,000 $450,000
2013 Projection $0
2014 Projection $0
2015 Projection $0
20186 Projection %0
Total Six Year Cost $450,000 $0 $0 $0 30 $450,000
Total Project Cost $450,000 . $0 $0 $0 $0 $450,000
Life 1o Date Expenditures (Project Only) | $0 $0 | $0 | $0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate | | | 0 | O
Lirmited Information O O 1 1 i1
Based on Cost of Similar Projects O | ] 1 1
Unsupported O 0 | | | O
Were cost estimates confirmed by another source? [ves [“JNe [J Uncertain
Are cost estimates based on industry standards? [(JYes “INo [Juncertain
Will city employees be performing any portfion of the work? Yes [Ino [ Uncertain
Did you perform a cost/benefit analysis? (O Yes [*INo [ JUncertain
How will this project impact city operating expenditures? [ increase [ pecrease None
Estimated Start Date: 03/01/12
Estimated Completion Date: 11/30/12
Department Head Signature -
Prepared By/Phone Ext Gary Langhoff/8031




Capital Improvement Request Form Part |

Project/Program Title: "Fusion" upgrade study Requesting Department: DOA-ITMD
Prepared By/Phone Ext: Gary Langhoff / 8031 Department Head Signature: Z d'gﬂ % (,/é, ﬁ%@kﬁ.—'
Account No:

A) | Department Priority 10 of 15 Useful Life 2 Years Level of Need [ |Essential [¥] tmportant ] Desired

Type of Project New [_]Replacement |:| Repair Project/Program Scope |:| Fully Defined Partialty Defined
[_] on-Going Program

B)| Description

Infrastructure
[] street Related ] sewer ] water [_] street Lighting [] communications [ ] Recreation
[ sidewalks [ Alleys [ Bridge [] Environmental [ port ] parking
Building
JRoof [Jwindows [ ]JHvAC [ ]Eectricat [ Restroom [Isecurity [ JExterior  [] Entire Facility
[]apa [] office Remodeling [ I New Building {1 Elevators ] Garage [] Mechanical

Miscellaneous Development
[] Economic Information Systems ] Equipment [ ] other

C)| Project/Program Duration

One Year Yes [ Ino
On-Going Program Clves  [Cwne
Multi-Year [lves [ne Number of Years
D)| Total Positions NIA Total FTEs NIA
Position Title No. of Positions FTEs Salaries $

$

— - $

E)| In Six Year Capital Improvement Plan
Yes 2009-2014 2010-2015 [] Yes, Modified [ ] New Request

F) | Project/Program Justification

"Fusion" represents Oracle's next generation version of the City's current financial and HRMS enterprise software. The proposed study would evaluate
functionality and suitability of the upgrade software. The study will also aid in development of implementation and transition plans, and provide for
more accurate estimates of total project cosis.

G)} Additional Comments




Capital Improvement Request Part ||

Requesting Depariment: DOQA - ITMD

Project/Program Title: "Fusion" upgrade study Account No:
. Special
Year _ Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request 7 $0
2012 Projection $300,000 $300,000
2013 Projection $0
2014 Projection $0
2015 Projection $0
2016 Projection 30
Tofal Six Year Cost ) $300,000 $0 $0 $0 $0 $300,000
Total Project Cost ' $300,000 $0 $0 $0 $0 $300,000
Life to Date Expenditures (Project Only) $0 | $0 | $0 | $0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2015
Thorough Cost Estimaie O O O O O O
Limited Information O O M O O O
Based on Cost of Similar Projects O 0 ] ] O
Unsupported ] O N O O O
Were cost esfimates confirmed by another source? ves @ Mo [Juncertain
Are cost estimates based on industry standards? Yes [INo [ Uncertain
Will city employees be performing any portion of the work? O Yes [Ino Uncertain
Did you perform a cost/benefit analysis? [(¥es [I1No [ Uncertain
How will this project impact city operating expenditures? [(Nincrease [ Decrease None
Estimated Start Date: 3/1/2012
Estimated Completion Date: 9172012

Department Head Signature %g %—«_

Prepared By/Phone Ext Gary Langhoff / 8031




Capital Improvement Request Form Part [

Project/Program Title: www.milwaukee.gov Hot Disaster Site Requesting Department: DOA - ITMD "

Prepared By/Phone Ext:  Gary Langhoff Department Head Signature: QW é)‘ ﬂw\./v
/

Account No:

A)

B)

C}

D}

E}

F)

G}

Department Priority 11 of 15 Useful Life 5 Years Level of Need [ |Essentiat  [¥]Important [ ] Desired

Type of Project New [] Replacement O Repair Project/Program Scope [ ] Fully Defined Partially Defined
D On-Going Program

Description
Infrastructure
{1 street Related [ sewer C water [ street Lighting (] communications (] Recreation
D Sidewalks |:| Alleys [:] Bridge D Environmental |:| Port [:| Parking
Building

[ lRroof [l windows [lhvac [ Electrical [ Restroom [ security [ ] Exterior (] Entire Facility
CJapa [ office Remodeling [] New Building [_] Etevators [ ] Garage [ ] Mechanlcal

Miscellaneous Development
|:] Economic Information Systems ] Equipment [] other

Project/Program Duration

One Year Yes [No

On-Going Program (lves [CIne

Multi-Year [ Yes (N Number of Years

Total Positions  Various Total FTEs Undefined

Position Title Network Technicians No. of Positions FTEs Salaries $
- _ $
. - $

In Six Year Capital Improvement Plan
Yes [ ]2009-2014 2010-2015 [ Yes, Modified [] New Request

Project/Program Justification

The City of Milwaukee web site, www.milwaukee.gov, continues to grow in visibility and importance. The web site has become increasingly critical
both to Milwaukee government operations and to the citizens of Milwaukee. Currently, the City's website runs in a single environment. Should a
problem arise with that environment, parts of milwaukee.gov or the website in its entirely would become unavailable. In the event of a crisis and,
increasingly, even under normal business operations, the unavailability of milwaukee.gov would make it difficult if not impossible to maintain many City
oparations and to disseminate needed information. This request will remedy that situation by creating a backup milwaukee.gov site with information
and data replicated in near real time.

Additional Comments
This request includes $50,000 for hardware and communications equipment, $50,000 for replication and application software, and $20,000 for
technicians and consultants o assist in Installation of the replication environment.




Capital Improvement Request Part [l

Requesting Department: DOA-ITMD
Project/Program Title: www.milwaukee.gov Hot Disaster Site Account No:
Special
Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $0
2012 Projection $0
2013 Projection $200,000 $200,000
2014 Projection $0
2015 Projection $0
2016 Projection $0
Total Six Year Cost $200,000 $0 $0 $0 $0 $200,000
Total Project Cost $200,000 $0 $0 $0 30 $200,000
Life to Date Expenditures (Project Only) $0 $0 30 %0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2018
Thorough Cost Estimate O 0 O | ] O
Limited Information O O | O ]
Based on Cost of Similar Projects 0 ] ] ] O
Unsupported 0 I O ] I:I ]
Were cost estimates confirned by another source? [ves #INo [ uncertain
Are cost estimates based on industry standards? Yes LINo []Uncertain
Will city employees be performing any portion of the work? Yes [ INo []Uncertain
Did you perform a cost/benefit analysis? [ Yes No [ Uncertain
How will this project impact city operating expenditures? [ increase [ pecrease None

Estimated Start Date:

Estimated Completion Date:

017/02/13

11/15/13

Department Head Signature

Prepared By/Phone Ext

Qg 2 oo

Gary Langhoff / 8031




Capital Improvement Request Form Part |

Project/Program Title: Storage Area Network Replacement Requesting Department: DOA-ITMD
Prepared By/Phone Ext: Gary Langhoff / 8031 Department Head Signature: Mﬂm
Account No:

A) | DepartmentPriority 12 of 15  Useful Life 5 Years Level of Need [ ] Essential Important  [_] Desired

Type of Project || New Replacement [_] Repair Project/Program Scope [ ] Fulty Defined Partially Defined
L__I On-Golng Program

B)| Description

Infrastructure
[ Street Related [ sewer i water [_] street Lighting ] communications  [_] Recreation
|1 sidewatks ] Alleys i Bridge [_] Environmentat 1 port 1 Paiking
Building

Clroof [ Jwindows [ JHvAaC [ Etectricat [ ] Restroom []secwiity [ Exterior  [] Entire Facility

[(Japa  [] office Remodeling [ New Building [] Elevators [ Garage [ Mechanical

Miscellaneous Development
(] Economic Information Systems L] Equipment {1 other

€)| Project/Program Duration

One Year Yes [Ino
On-Going Program [lves [no
Multi-Year [dves [no Number of Years
D)| Total Positions 3 Total FTEs 1.5
Position Title Systems Analyst - Project Ldr. No. of Positions Salaries $
Netwark Analyst Associate $
Netwoik Analyst Assistant $

E)| In Six Year Capital Improvement Plan .
Yes [ ]2009-2014 2010-2015 {1 Yes, Modified [] New Request

F) i Project/Program Justification
The Storage Area Network {SAN) installed in 2008 will reach capacity by or hefore the end of its usefu! life at the end of 2012. This request will
replace the SAN with new technology during 2013.

G)| Additional Comments




Capital Improvement Request Part 1l

Requesting Department: DOA-TMD

Project/Program Title: Storage Area Network Replacement Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $0
2012 Projection 30
2013 Projection $333,000 $333,000
2014 Projection 30
2015 Projection $0
2016 Projection 50
Total Six Year Cost $333,000 $0 $0 $0 $0 $333,000
Total Project Cost $333,000 $0 $0 $0 $0 $333,000
Life to Date Expenditures (Project Only) $0 $0 | $0 | $0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Gost Estimate ] N O ] ] ]
Limited Information | O O O O ]
Based on Cost of Similar Projects OJ ] O O O
Unsupported O N O O ] ]
Were cost estimates confirmed by another source? ves LINo []Uncertain
Are cost estimates based on industry standards? Yes [JNo [ Uncertain
Wili city employees be performing any portion of the work? Yes [INo [ Uncertain
Did you perform a costibenefit analysis? OvYes I Ne [ uncertain
How will this project impact city operating expenditures? [ increase [] Decrease None

Estimated Start Date: 06/01/13

Estimated Completion Date: 12/0113

Department Head Signature

Prepared By/Phone Ext

Gary Langhoff / 8031




Capital Improvement Request Form Part |

Project/Program Title: Web Application Server Equipment Requesting Department: DOA - ITMD

Prepared By/Phone Ext: Gary Langhoff / 8031 Department Head Signature: é Id 4. 4% ﬁ Z ¢Z%£

Account No:

A)

B)

C)

D)

E)

F)

G)

Department Priority 13 of 15  Useful Life 6 Years Level of Need [ ]Essentiat  [¥]Important [_] Desired

Type of Project [ New Replacement [_] Repalr Project/Program Scope [7] Fully Defined |} Partially Defined
[ on-Going Program

Description
Infrastructure
[ Street Related [ sewer [ water [] Street Lighting (] communications [] Recreation
[ Sidewatks [ ] Alleys [ Bridge - [ Environmental O port [ parking
Building

[(JRroof [windows [ JHVAC [JElectricaa [ Restroom [Jsecurity [ Iexterior [ Entire Facility
[Japa  []office Remodeling [ New Buitding [_] Elevators (] Garage [ mechanical

Miscellaneous Development
[ Economic Information Systems Equipment ] other

Project/Program Duration

One Year Yes [ No

On-Going Program (Jyes [no

Multi-Year Cves [Ino Number of Years

Total Positions  Unknown Total FTEs Unknown

Position Title No. of Positions FTEs Salaries $
o - 3
o - 3

In Six Year Capital Improvement Plan
Yes  []2009-2014 2010-2015 Yes, Modified [ New Request

Project/Program Justification

As the City makes available new services, information, and applications through its www.milwaukee.gov website, citizens become increasingly reliant
on their availablility. Likewise, the City grows more dependent on the website to accept payments, receive service requests, and listen to the
suggestions of constituents. By the middle of the next decade, the numbers of these online activities will have increased exponentionally. Provision of
all current and future services depends on operation of the City's web application server which was purchased in August 2008. This project request
would ensure timely replacement of these servers when they reach the end of their usefull life in 2014.

Additional Comments




Capital Improvement Request Part Il

Requesting Department: DOA-ITMD

Project/Program Title: Web Application Server Equipment Account No:
Special
Year : Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $0
2012 Projection $0
2013 Projection $0
2014 Projection $75,000 $75,000
2015 Projection $0
2016 Projection $0
Total Six Year Cost $75,000 $0 $0 $0 $0 $75,000
Total Project Cost $75,000 $0 $0 $0 $0 $75,000
Life to Date Expenditures (Project Only) I $0 $0 I $0 | $0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate I I O OJ 0 OJ
Limited Information J J M O I O
Based on Cost of Similar Projects M 0 ] Il '
Unsupported O O O] O | ]
Were cost estimates confirmed by another source? Yes [1No [ Uncertain
Are cost estimates based on industry standards? Yes [INo [JUncertain
Will city employees be performing any portion of the work? Yes [ ]No []Uncertain
Did you perform a cost/benefit analysis? [ves N0 [ Uncertain
How will this project impact city operating expenditures? [Tincrease [ pecrease None
Estimated Start Date: 04/01/14
Estimated Completion Date; 08/01/14
Department Head Signature '
Prepared By/Phone Ext Gary Langhoff / 8031




Project/Program Title: Oracle/PeopleSoft HRMS Upgrade Requesting Department: DOA-ITMD

Capital Improvement Request Form Part |

2

Prepared By/Phone Ext:  Gary Langhofffg031 Department Head Signature: /@A‘DJM ﬂ /ZQ{/—-—
/

Account No:

A)

B)

c)

D)

E)

F)

G)

Department Priority 14 of 15 UsefulLife = 4 Years Level of Need [ |Essential  [¥]Important [ ] Desired

Type of Project |:| New Replacement L] rRepair Project/Program Scope [ ] Fully Defined Partially Defined
(] on-Going Program

Description
Infrastructure
I:l Street Related [ sewer |:| Water E] Street Lighting |:| Communications El Recreation
[] sidewalks (] aneys [ Bridge [ Environmental Y [ parking
Building

[roof [ windows [ JHvAC [JElectrical [ ]Restroom [security  []Exterior [ Entire Facility

Claba [ office Remodeling ] New Building [_] Elevators [] Garage [ Mechanical

Miscellaneous Development
{1 Economic Information Systems ] Equipment ] other

Project/Program Duration

One Year [ Yes o

On-Going Program [Yes [ Ino

Multi-Year Yes [ ]no Number of Years 1.33

Total Positions 6 Total FTEs unknown

Position Title No. of Positions FTEs Salaries $
- . kS
- . 3

In Six Year Capital Improvement Plan 7
Yes  []2009-2014 2010-2015 [] Yes, Modified New Request

Project/Program Justification

This project will update the HRMS module of the PeopleSoft enterprise product to Oracle's latest version of the PeopleSoft HRMS software. The
upgrade will guarantee continued product support and updates, will provide enhanced functionality and ease of use, and will create the opportunity for
a simpler and lower-cost upgrade to the "Fusion” version of the software when it becomes available.

Additional Comments




Capital Improvement Request Part |

Requesting Department: DOA-ITMD

Project/Program Title:

Oracle/PeopleScoft Financial Upgrade

Account No:

Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Entferprise Tofal Cost
Remaining Balance for 2010 $0
2011 Budget Request 30
2012 Projection $0
2013 Projection $0
2014 Projection $0
2015 Projection $1,100,000 $1,100,000
2016 Projection $0
Total Six Year Cost $1,100,000 $0 $0 $0 $0 $1,100,000
Total Project Cost $1,100,000 $0 $0 $0 $0 $1,100,000
Life to Date Expenditures (Project Only) | $0 | $0 I $0 | $0 | $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate | O O O M O
Limited Information O O O M O ]
Based on Cost of Similar Projects O O O N 1
Unsupported O O O N M O]
Were cost estimates confirmed by another source? [ ves No [1 uncertain
Are cost estimates based on industry standards? [ es O e [ uncertin
Will city employees be performing any portion of the work? Yos No [ uncertain
Did you perform a cost/benefit analysis? [ Yes Cno (] uncertain
How will this project impact city operating expenditures? [ increase ] pecrease None
Estimated Start Date: 01/01/15
Estimated Completion Date: 1043115
Department Head Sighature

Prepared By/Phone Ext




Capital Improvement Request Form Part |

Project/Program Title: Oracle/PeopleSoft Financial Upgrade Requesting Department: DOA-ITMD
(4
Prepared By/Phone Ext: Gary Langhofff8031 Department Head Signature: /)W é/ Mf—f/-
f_ td
Account No: /

A) | DepartmentPriority 15 of 15  Useful Life 4 Years LevelofNeed [ igssentiadl  [v]Important [] Desired

Type of Project [ | New Replacemert [ Repalr Project/Program Scope [ ] Fully Defined Partialiy Defined
|:| On-Geing Program

B){ Description

Infrastructure
[ street Related L] sewer [ 1 water (] street Lighting [ Communications  [_| Recreation
] sidewalks L] Alleys [ Bridge ] Envirenmental [rort [ Parking
Building

[Jroof [Iwindows [ ]HvAC  [_|Electrical [ ] Restraom [security [ _|Exterior  [_|Entire Facility

Japa  [loffice Remodeling (1 New Building [] Elevators [ Garage [_1 Mechanical

Miscellaneous Development
] Economic Information Systems (] Equipment [ other

C)| Project/Program Duration

One Year [dYes [INo
On-Going Program [dves [No
Multi-Year Yes [ INo Number of Years 1.33
D)| Total Positions 8 Total FTEs unknown
Position Title No. of Positions FTEs Salaries §
. . $
. . $

E)| mn Six Year Capital Inprovement Plan
Yes  []2009-2014 2010-2015 Yes, Modified [ New Request

F) | Project/Program Justification

This project will update the financial module of the PeopleSoft enterprise product to Oracle's latest version of the PeopleSoft financial software. The
upgrade will guarantee continued product support and updates, will provide enhanced functionality and ease of use, and will create the opportunity for
a simpler and lower-cost upgrade to the "Fusion” versien of the software when it becomes available.

G)| Additional Comments




Capital Improvement Request Part Il

Requesting Department: DOA-ITMD

Project/Program Title; QOracle/PeopleSoft Financial Upgrade Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $0
2011 Budget Request $0
2012 Projection $0
2013 Projection $0
2014 Projection 30
2015 Projection $0
2016 Projection $1,300,000 $1,300,000
Total Six Year Cost $1,300,000 $0 $0 %0 $0 $1,300,000
Total Project Cost $1,300,000 $0 $0 30 $0 $1,300,000
Life to Date Expenditures (Project Only) I $0 | $0 $0 $0 | $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Theorough Cost Estimate O 0 O O d O
Limited Information N O 1 ] O ]
Based on Cost of Similar Projects O | O | O
Unsupported i | O O O O |
Were cost estimates confirned by another source? [IYes No [J uncertain
Are cost estimates based on industry standards? [T es e ] uncertain
Will city employees be performing any portion of the work? Yes No 1 uncertain
Did you perform a cost/benefit analysis? [ Yes CIne [ uncertain
How will this project impact city operating expenditures? [T inerease [ pecrease None

Estimated Start Date: 01/01/16

Esfimated Completion Date: 1073116

Department Head Signature )@Mﬂ /i@'——-—_—_

Prepared By/Phone Ext
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Improve/Update of Milw
website www.milwaukee.

* Purpose:
— Update appearance and usability of Clty
web site
 Benefits:

— Capability to incorporate greater use of
multimedia elements

— Support use of handheld devices and
smart phones

— Reduce Department spending for
independent redesign projects

— Promote a “City of Milwaukee” brand by
providing consistent function gty and

appearance across aﬂ&t}fﬁ pages
reducing user confusion

11 1

. = mmas



http://www.milwaukee.gov/

|} ||

E-Server Replacement

11 1

 Continuation of 2010 proje

* Purpose: )
— Provide cost-effective operation of
existing systems running on the E-Server;
* Wants/Warrants/Health Alerts - MPD
* Traffic Accident/Road Life - DPW
 Tax Collection - Treasurer
* MIPS Legacy HR data

* Benefits:

— Identify most cost-effective hardware to
support systems: E-server replacement or
migration to alternate platform

— Significantly reduce ogggj%g&péf‘&t_ing
cost of maintainingexisting systems.

-
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Exchange Server Replace

-

11 1

* Purpose:
— Ensure continued reliable operatlon of
the City’s E-mail system
 Benefits:

— Safeqgquard 40 million messages sent and
received annually from this system

— Prevent E-mail Outages/Downtime

— Provide for software upgrades offering
increased E-mail functionality

— Maintain warranty support for critical
system hardware by replacing servers

originally installed in 2006
,,..L;—-ff‘*'ﬁ' ﬂw
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Oracle/PeopleSoft HRMS

* Purpose: o

— Upgrade existing Enterprise system to
take advantage of new functionality and
extend system life

* Benefits:

— Stay current with tax law and COBRA
changes for pay and benefit calculations

— Build on last upgrade completed in 2007




|}

Webcasting i

* Purpose: uid
— Enterprise system will support Citywide
integrated streaming media content

* Benefits:
— Expand use of multimedia on City website

— Overcome limitations imposed by existing
free services

— Centralized server with associated media
hardware and software will eliminate the
need for independent departmental
initiatives




|}

Remodeling i

* Purpose: o
— Better align space with technology,
staffing, and department mission

* Benefits:

— Provide fire suppression and other
features that will ensure the safety of
ITMD employees

— Offer a clean, efficient workspace that
promotes collaborative effort

— Replace fixtures and equipment that date




Capital Improvement Request Form Part |

Project/Program Title: Room 307CH Remodeling Requesting Department: Common Council-City Clerk
Prepared By/Phone Ext: Ronald B. Leonhardt, x3781 Department Head Signaturw
Account No:

A)| Department Priority 1 of 1 Useful Life 20 Years Level of Need [ | Fssential (vl 1mportant ] Desired

Type of Project [_] New Replacement  [_] Repair Project/Program Scope [7] Fully Defined [ | Partially Defined
D 0On-Going Program

B){ Description

Infrastructure
[ I street Related ] sewer [ water [ street Lighting (] communications  [_] Recreation
l:| Sidewalks [:[A!Ieys ] Bridge D Environmental E] Port D Parking
Building

[ TRoof [Iwindows [ THVAC [ JElectrical [ JRestroom [ JSecurity [ IExterior  []Entire Facility
[]ADA Office Remodeling ] New Building [ | Blevators L] Garage. [ ] Mecharical

Miscellanecus Development
[JEconomic [ Information Systems ) Equipment ] other

C)| Project/Program Duration

One Year Yes [ _INo
On-Going Program [lves No
Multi-Year []Yes No Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
- - ]
- - ]

E)} In Sbx Year Capital Inprovement Plan
Yes  []2009-2014 []2010-2015 (] Yes, Modified New Request

F} | Project/Program Justification

Additional staff assigned to the City Clerk's Office has required use of Room 307, formerly used by the Division of
Budget and Management Analysis. The room is in need of substantial renovation as well as due for an HVAC upgrade.
Carpeting and workstations are in extremely poor condition. Many ceiling tiles are in poor condition and the lighting is
substandard. This project is necessary to provide a satisfactory work envircnment.

G)| Additional Comments




. Capital Improvement Request Part Ii

Requesting Department: Common Council-City Clerk's Office
Project/Program Title: Room 307CH Remodeling Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 ' $0
2011 Budget Request $435,299 $435,299
2012 Projection $0
2013 Projection $0
2014 Projection $0
2015 Projection $0
2016 Projection $0
Total Six Year Cost $435,299 30 $0 $0 30 $435,299
Total Project Cost $435,299 $0 $0 $0 $0 $435,299
Life fo Date Expenditures (Project Only) $0 $0 $0 I $0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate ] O ] O O]
Limited Information W N J O ] ]
Based on Cost of Similar Projects M M ] ] ] ]
Unsupported ] ] M N N O
Were cost estimates confirmed by another source? Yes (o ] uncertain
Are cost estimates based on industry standards? Yes Clne [ uncertain
Will city employees be performing any portion of the work? Yes CINo ] unicertain
Did you perform a cost/benefit analysis? [ Yes No ] Uncertain
How will this project impact city operating expenditures? [ increase Decrease || None
Estimated Start Date: Unknown
Estimated Completion Date: Unknown

Department Head Signature @'ﬂa@@@é D Ap,_ é&

Prepared By/Phone Ext Ronald D. Leonhardt, 286-3781




2010 PRELIMINARY CAP!TAL ESTIMATE FOR 3rd FLOOR ROOM 307 REMODELING
: Outslde City In-
. Contractor |City In-|house

Section No. _jltem Estimator Contractor |Price House labor |Materials Cost
01400 Project sef up and clean up BK/Means City $ 1,200.00( § 100.00($  1,300.00
01410 Final cleaning, frades BK/Means City 3 800.00] & 50.00 | $ 850.00
01422 Moving Costs :

Interim moves aflowance BK/Coakley $ 4,000.00 $  4,000.00

Moving costs- final move Coakley Qutside $  4,000.00 $  4,000.00
06200 Carpentry :

Existing doors fo be reused -

New counter and cabinet GKlingschmidt |City $ 1,00000]% 500.00] % 1,500.00

4 elec, Chase walls GKlineschmidt | City $ 2,30000|% 800.00| 8 3,100.00

Taping and finishing GKineschmidt  [Oulside $  1,800.00 $  1,800.00
06240 Casework

Shelves and cabinets, lower vault GKlineschmidt {City $ 3,150.00] % 3,800.001 % 6,850.00
08700 Hardware

Int carpentry- exig. to be reused | JD City -
09510 Suspended acoustical Celling

Remove existing s.a. ceffing in 307,

307A, 3078, 307E. Install new ceiling .

307, 307A, 3078, 307E. GKlineschmide | City $ 820000]% 4100.00|% 12,300.00
09630 Carpet and accessories

Remove carpet tiles and base, genera!

office and reception. Remove glue,

prepare floor and instal! new base,

carpet tiles and viny tite, United F. Qutside $ 17,800.00 $ 17,800.00
09800 Palnt

Paint walls in genera!l office 2700s.f.

(does not include vault) DH City $ 1300.00]% 20000($ 1,500.00

Paint walls in vault, 1176 s.1. DH City 3 600.001 % 100.00( % 700.00

Refinish casing, jambs and door to copy :

area DH City 3 250.00 | $ 80.00 | & 330.00
12400 Furnishings )

New Systemns furnishings 9

workstations including outlets and .

pawer whips, but no light fixtures CDA 8/26/09  |Oulside § 54,500.00 $ 54,500.00

Disassemble and remove/dispose of 9

GF OPS systems furnishings

workstations. CDA 8/26/09  [Quiside $ 3,500.00 $  3,500.00

Provide separate furnishings: 1

conferenca room fable, 13 side chairs,

bookcase, tv credenza BK/ Quiside $ 7.800.00 $ 7.,800.00

New chairs: 2 office, 18 side, 1 mgmt. T

chair B/ Quiside $ 9,850.00 $  9,850.00
15400 Plumbing

Remove extg. sink, piping, furish and {

install new sink, faucet, piping DTP/824/08  |Outside $ 1,500.00 $ 150000
15700 HVAC- see DTP Estimate for details .

Air Handling Unit 304 (3500cfm) DTP/3/10 Qufside $ 18,000.00 $ 18,000.00

Varable Frequencydrive DTPRM0 Quiside $  2,150.00 $  2,150.00

Fan coif unils zone 32 DTP/3/10 Quiside $ 12,500.00 $ 12,500.00

Piping DTP/3/10 Qutside $ 3,500.00 $  3,500.0C

Pipe Insufation DTP/3/10 Qutside $  3,500.00 $  3,500.00

Ductwork DTP/3/10 Quiside $ 17,500.00 $ 17.500.00

VAV box reheat DTP/3/10 Quiside $ 12,000.00 $ 12,000.00

Ductwork Accessoties DTP/3/10 Qutside § 800.00 g 800.00

Duct Insulation CTP/3/10 Qutside $ 15,000.00 $  15,000.00

Grilles and Registers DTP/3HO Qutside $_ 1,600.00 E 1,600.00

Controls DTP/3/t0 Quiside $ 50,000.00 $ 50,000.00

Testing, batancing DTP Quiside § 2,725.00 $ 2,725.00

Demolition DTP Qutside $ 6,800.00 $ 6,900.0C
16110 Electrical

Remove wall switches, all ucfape and

boxes, 55 floor uc tape and cored

doghouses, and light fixtures DP City $. 4860.001(8% 12000 1% 4.980.00

Power for OPS circuits, piping and data .

conduit Dp City $  443000]% 45000 1% 4,880.00

Printed: 3/24/2010 11:20 AM  Pprojects\CITYHALL\OMNCCLRBRESEARCH STAFF2010\prelimestimate307moved10  capitalestimate307ramodel2011




2010 PREL!M!NAF&Y CAPITAL ESTIMATE FOR 3rd FLOOR ROOM 307 REMODELING - .
Outside City n+
) : . Contractor |Clty In-|house

Section No.  [ltem Estimator Contractor |Price House labor [Materials Cost

14 Electrical wall outlets and piping

$340 each BP City $ 4000003 500.00 [$  4,500.00

Data drops allocation at $90 each + :

fringe benefits DPp City $ 980.00 [ § 100.00 | $° 1,080.00
16500 Lighting

Remove extg, new strip light fixtures in :

vault DpP City § 82000 (3% t40000[3 222000

Two new exit lights DP City $ 25000 % 150.00[ & 400.00

Systerns furnishings under sheif LED

light fixtures DP City 3 110.00 § $ 525.00 [ § 735.00

24 linear fixtures suspended and wall

hung DP City $ 480000|% 820000;% 13,000.00
16710 Telephone

Remove 12 phone Jacks, uc tape (5S/8/25/06 City § 350.00 $ 350.00

Add t1 phoneffax drops, incl. 1 for new

data cabinet (5S/8/25/08 City $  360000}% 8000018  4.400.00

Temporatily relocate 10 phones/faxes )

from 3rd floor to interim space {35/8/25/09 City $ 250,00 3 250.00
16720 Data

Remove 12 data jacks, uc tape G5/8/25/0¢8 City 3 350.00 3 350.00

tnstall 11 new data drops GS/8/25/08 City $ 3,700.00]% 800.001 % 4,500.00
16840 Security

’ Security- instal new access cand reader|

and buzzer at door estimate from TOEPFER/Ron

Toepfer 8/25/09 Lund Jr. Cuiside $ 2,935.00 $  2,935.00
16800 Life Safety

Fire sprinkler removat and

reconfiguration DTP Quiside $  3,300.00 $  3.300.00

Life safety system DTP Siemens § 4.400.00 $  4.400.00
16850 Speakers

Relocate 9 speakers, houseand : -

emergency GS/8/25/09 City $ 1,26000]% 1500013 141000
Construction Subtotal : p 333,145.0C
Constructiori Gontingencies 10% 5 33,314.50
Construction, Including Contmgencles 5 _366,459.50
Arch. Design 6% $ 21,987.57 $ 21,987.57
Mechanical Design, Consultant ’ - $ 14,600.00 $ 14,600.00
Mechanical Design, City ) ] ] $  5,600.00] $  5,600.00
Adminlstration, 07T1E 4% ~ ! - $ 1332580 $  13,325.80
Ingpection, 071D4% .- . . ] . $ 13,325.80, § 13,325.80
Qutside Contractor Total e : 3 276,160.00) -
City Labor Total - Co - . . . -§ 102,799.17 ] .
Totai for Project T 1 $ 435,298.67

Remodeling Cost per s.f = $164.00

Prinfed: 3/24/2010 11:20 AM  P:\projects\CITYHALIOS\CCLRBRESEARCH STAFF2010\prelimestimate307moved10  capitalestimate307remodel201t



Capital Improvement Request Form Part |

Project/Program Title: Capital Improvement Committee Requesting Department: ;_Common Council - City Clerk

Prepared By/Phone Ext: Jim Owczarski x2998 Department Head Signature:

Account No:

A)

B)

<)

D)

E)

F}

G}

Department Priority 1 of 2 UsefulLife nfa Years Level of Need Essential [ Jimportant ] Desired

Type of Project New [ 1 Replacement {1 rRepair Project/Program Scope [ ] Fully Defined Partially Defined
On-Going Program

Description
Infrastructure
[ Street Related [ sewer [ water [ street Lighting I ] communications  [_] Recreation
[] sidewalks [ Alleys [ Bridge [ ] Environmenta! [ port [] parking
Building

[Jroof [Iwindows [Juvac [JEectrical [ ] Restroom [Isecurity  [Jexterior [ ]Entire Facility

[Japa [ office Remodeling ] New Building [_] Elevators [] Garage [] Mechanical

Misceilaneous Development
I:] Economic D Information Systems I:] Equipment Other Support of CIC

Project/Program Duration

One Year [dves [Ino

On-Going Program Yes [ INo

Multi-Year Yes [ INo Number of Years Unknown

Total Positions 1 Total FTEs 1.0

Position Title Fiscal Planning Specialist No. of Positions 1 FTEs 1.0 Salares § 85,000
- $
—— $

In Six Year Capital Improvement Plan
Yes 20092014  []2010-2015 [[] Yes, Modified [J New Request

Project/Program Justification

By its action passing file number 081215 as amendmed by file number 090090, the Common Council reconstituted the
Capital Improvements Committee and assigned the responsibility for its staffing to the office of the City Clerk. This
position is specifically intended to support the work of this committee and is responsible for overseeing the creation and
maintenance of all its work products.

Additional Comments




Capital Improvement Request Part Il

Requesting Department:

Commoan Coungil - City Clerk

Project/Program Title: Capital Improvements Committee Account No:
Special
Year Tax Levy/Borrowing Grant & Aid Revenue Assessment Enterprise Total Cost
Remaining Balance for 2010 $85,000 $85,000
2011 Budget Request $85,000 $85,000
2012 Projection $85,000 $85,000
2013 Projection $87,000 $87,000
2014 Projection $89,000 $89,000
2015 Projection $91,000 $91,000
20186 Projection $93,000 $93,000
Total Six Year Cost $530,000 50 $0 $0 $0 $530,000
Total Project Cost $615,000 $0 $0 $0 $0 $615,000
Life to Date Expenditures (Project Only) | $0 $0 | $0 $0 $0 $0
Available Cost Estimate: 2011 2012 2013 2014 2015 2016
Thorough Cost Estimate
Limited Information O O ! O ] O
Based on Cost of Similar Projects | O M M O O
Unsupported O | | | O O
Were cost estimates confirmed by another source? Yes I No O Unémin
Are cost estimates based on industry standards? Yes O Ne [ Uncertain
Will city employees be performing any portion of the work? Yes |:| No [ Uncertain
Did you perform a cost/benefit analysis? ] ves No [ Uncertain
How will this project impact city operating expenditures? Oincrease [ Decrease Nohe

Estimated Start Date: 03/22/110

Estimated Completion Date: n'a

Prepared By/Phone Ext

Department Head Signature W@L%@fﬂa@——‘

Jim Owczarski x2998
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