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ENF ORCEMENT  CHANGE S

Moving from...

• Order to citations (Everything by Primary Prevention funding)

Moving to...

• Order fees to appeal hearings to compliance failure to court (last resort)

• HUD/ARPA funding for low-income property owners/landlords

• Others contributory split on funding (carrot and stick)

• SOPs and Quality Control for due process



TOOLS OF ENF ORCEMENT
EXPANDED IN 2022 ORDINANCE

• Orders
• Orders are legal documents which order the owner to make repairs and set a time limit 

for completing them.

• Citations
• Expands ability to issue citation, refer to DNS for issuance of rent withholding notification

• Reinspection Fees
• Increases the fees that we can charge for reinspection & allows the cost of abatement, 

interim controls and relocation to be assessed and collected as a special charge on the 
property

• Special Assessments



ENF ORCEMENT  OBJE CTIVE S

• To hold landlords who are doing the most harm & are the least 
compliant accountable.

• Education through community outreach to homeowners who are in 
the target zones (awareness)

• Preemptive approach to lead before it reaches the action level 
threshold (Use of ARPA, door hangers)

• Increase participation in our lead registry



ENF ORCEMENT  PARTNE RSHIP

• Create a partnership with other enforcement agencies to tackle 
difficult property owners and large LLC’s. We will be working with 
DHS, DNR, DNS and DOJ on these special cases.

• Engagement of other outside agencies and entrepreneurs when 
other funding sources subside.

• Work with partners to deal with temporary housing for incidental 
displacement of people affected during the enforcement process.



LANDLORD E DUCATION
Collaboration with DNS to include MHD messaging in 
landlord training presentations

• Funding opportunities for abatement (Primary Prevention, 
Healthy Homes)

• Pre-Inspection Appointment Letters

• Joining the Lead Safe Registry



LANDLORD OUTRE ACH
Several opportunities for landlords / MHD to achieve compliance, 
including:

• Appointment letter

• Pre-reinspection fee letter

• Fee letter

• Appeal hearings

• Rebranding Lead safe kit to Healthy Home Kit

• Free Hepa Vac loaner program



LANDLORD 
EDUCATION

Landlord Education Pre-inspection Fee Letter Appointment Letter



TENANT 
EDUCATION



Lead Safe Registry



LIVING YOUR BEST LIFE.

Lead Safe Registry Application
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LIVING YOUR BEST LIFE.

LAND MANAGEMENT SYSTEM (LMS)



LIVING YOUR BEST LIFE.

LAND MANAGEMENT SYSTEM (LMS)
• Efficiency. Previous cases had difficulties with timelines and scheduling for court. This was 

due to paper citations that were hand delivered either get lost or delayed resulting in cases 

being rejected once they pass the two year threshold.

• Performance management. LMS will allow LRA's to better track their own work, and it will 

allow for managers to run reports on the work in individual LRA's as well as the reports on the 

whole team.

• Reporting. LMS has significant reporting capabilities MHD didn't have previously. This 

is important for quality controls and internal auditing, which was a recommendation from the 

Public Health Foundation Follow-up audit

• Access. Civilians have open access to the LMS database which allows them to look a 

preexisting orders/violations on a property. Link can be accessed here .

https://aca-prod.accela.com/MILWAUKEE/Welcome.aspx?TabName=Home&TabList=Home%7C0%7CBuilding%7C1%7CDevelopment%7C2%7CEnforcement%7C3%7CLicenses%7C4%7CPublicWorks%7C5%7CCurrentTabIndex%7C0


ACCELA CITIZEN 
ACCESS

• The public can access LMS via the 
following link to search for ALL 
existing property code violations 
and preexisting orders including 
health orders.

• https://aca-
prod.accela.com/MILWAUKEE/Def
ault.aspx

https://aca-prod.accela.com/MILWAUKEE/Default.aspx


ESCALATED ENFORCEMENT 

Shorten response time to prevent 
poisoning

• 30 day, 60 day, 90 day re-inspections

Reduce hazards to prevent 
household displacement

• Interim controls

• HEPA vacuum

• Lead Safe kits



OPERATIONS IMPROVEMENT

• Enforcement infrastructure. The process has been electronically streamlined 
to input data from MHD in real time to the City Attorney's office and then to 
the Municipal court. This ensures the timetable stays within frame and cases 
are less likely to get delayed.

• Staffing. HEH will provide efficiencies by creating critical positions and 
keeping most of the inspection functions in house so there are no delays and 
improved accuracy. (Housing Compliance Officers)

• Future strategy. HEH will evaluate other enforcement tools available to us as 
appropriate including rent withholding, referral for condemnation, placards, 
and special assessment / divestment



ENFORCEMENT COLLABORATIONS

• Milwaukee District Attorney for escalation from civil > criminal cases 
for difficult property owners and LLC's

• DATCP to address repeat violations to Lead Disclosure Rule

• Community housing partners to 
deal with temporary housing for incidental displacement 
of people affected during the enforcement process

• Private and philanthropic organizations for proactive lead abatement 
and enforcement (Cleveland model)



INSPECTION 
FEES

Data obtained from 
07/03/23 to Current

Date Record Fee

07/14/2023 HLORD-23-00211 150

07/14/2023 HLORD-23-00254 150

8/21/2023 HLORD-23-00270 150

8/21/2023 HLORD-23-00106 150

8/25/2023 HLORD-23-00211 300

8/30/2023 HLORD-23-00233 300

9/1/2023 HLORD-23-00258 150

9/1/2023 HLORD-23-00401 150

9/7/2023 HLORD-23-00317 150

9/15/2023 HLORD-23-00140 150

9/21/2023 HLORD-23-00106 300

9/22/2023 HLORD-23-00389 150

9/25/2023 HLORD-23-00307 150

9/25/2023 HLORD-23-00062 150

9/25/2023 HLORD-23-00118 150

Total fees 
collected thus far 

is $6,150.00

https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00211
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00254
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00270
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00106
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00211
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00233
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00258
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00401
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00317
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00140
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00106
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00389
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00307
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00062
https://milwaukee-prod-av.accela.com/portlets/reports/adHocReport.do?mode=deepLink&reportCommand=recordDetail&altID=HLORD-23-00118


ENFORCEMENT CHALLENGES

• Financial burden: Renovation costs and societal costs go hand 
in hand while dealing with enforcement.

• Regulatory: difficulties with scheduling inspections with tenants 
and landlords, creates program barriers. In addition to out of 
state landlords, and lack of current ownership.

• Screening: Screening rates continue to be low.


