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|/CAD Project Status
* Overall Status —@

* On track for February 20, 2024 cutover

Milestone Tasks % Completed
*|/CAD Infrastructure 90%
*|/CAD Configuration 98%

* GIS/mapping 90%+
* Master Interface Plan 99%
* Master Test Plan 99%
* Master Training Plan 90%
* Master Workstation Plan 90%

* Master Transition Plan 90%0



|/CAD Training Started
MPD ECC Personnel

* MPD Started I/CAD training for ECC Personnel on Sunday/November 26, 2023
* |/CAD ECC training is scheduled through the beginning of February 2024
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|/CAD Training Started
MFD ECC Personnel

* MFD Started I/CAD training for ECC Personnel on Monday/November 27, 2023

* |/CAD ECC training is scheduled through the beginning of February 2024
MFD ECCTraining Room




Next Steps

* Top Priority - Complete the infrastructure and interface
tasks

* System Testing
* Started November 17, 2023
* Infrastructure, CAD/Mobile/Bl applications and Interfaces
* In-progress (on-going through cutover)

* Field Operations Training Plan — Mobile Data Computer
* MPD and MFD Finalizing training plans
* Training will start January 1, 2024

* Master Transition Plan — In-progress

* Transition Management Team
* Go/No Go Criteria
* Cutover process



