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MFD 2024 BUDGET
Mission Statement

The Milwaukee Fire Department is committed to 

protecting the people and property within our city. We 
will be responsive to the needs of our citizens by 
providing rapid, professional, humanitarian services 
essential to the health, safety, and well-being of the city.

We will achieve our mission through prevention,

education, fire suppression, emergency medical, and 
other emergency services.

We will actively participate in our community, serve as 

role models, and strive to effectively and efficiently 
utilize all of the necessary resources at our command to 
provide a quality of service deemed excellent by our
citizens with “Courage, Integrity, and Honor.”



2024 MFD BUDGET PRESENTATION
…KEY PERFORMANCE MEASURES

Maintain ongoing performance metrics, including:

• Maintain fire deaths at 5% below national average.
• Achieve 95% recovery rate from penetrating trauma.
• Achieve and sustain a 30% contact rate for referred Mobile 

Integrated Health clients.
• Conduct 25,000 community risk reduction visits annually in 

residential properties in high-risk neighborhoods.

Enhance inclusion and equity in the department, and 

increase diversity within fire cadet classes, fire recruit classes, and 
promotional opportunities.

Actively engage the City’s diverse communities to strengthen 

relationships, while expanding the department's reach with safety 
and prevention messaging.



2024 MFD BUDGET PRESENTATION
…MFD WORKGROUP on DIVERSITY, EQUITY and INCLUSION in 

RECRUITMENT, TESTING, HIRING, RETENTION, and PROMOTION

• GETTING HERE

• BEING HERE

• THRIVING HERE



2024 MFD BUDGET PRESENTATION
…DEMOGRAPHICS
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2024 MFD BUDGET PRESENTATION
…2024 BUDGET PROPOSAL

Provide Capital Expenditures for:
• Heavy Apparatus
• Facilities

Provide Daily Field-staffing of 
198 for:

• 1 – Deputy Chief
• 6 – Battalion Chiefs
• 1 – Fire Investigation Unit Officer
• 30    – Engine Companies

+ E55 (Wauwatosa FD)
• 10 – Truck Companies (includes 2 Rescue Companies)

+ T82 (North Shore FD)
• 13 – ALS MED Units



2024 MFD BUDGET PRESENTATION
…ANNUAL RUN TOTALS and RIGS IN SERVICE

January – July 2023 Response Totals

MFD = 56,264
Privates = 15,841
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2024 MFD BUDGET PRESENTATION

NFPA 1710 Data

…RESPONSE TIME DATA CORROLATES TO THE COMPLEMENT OF APPARATUS
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F&P COMMISSION

FIRE CHIEF

ADMINISTRATIVE 

SERVICES COORDINATOR

ASSISTANT CHIEF

SUPPORT BUREAU

ASSISTANT CHIEF

OPERATIONS 

BUREAU

ASSISTANT CHIEF

EMS/TRAINING/EDUCATION 

BUREAU

TECHNICAL SERVICES DIVISION

1 FIRE INFORMATION TECHNOLOGY MGR

1 FIRE INFORMATION SYSTEMS MANAGER

1 SYSTEMS ANALYST - SR

1 FUNCTIONAL APPLICATIONS ANALYST - SR
2 IT SUPPORT SPECIALIST - SR

2 SYSTEMS ANALYST - ASST

ADMINISTRATION 

DIVISION
1 FIRE HUMAN RESOURCES

ADMINISTRATOR

1 PROGRAM ASSISTANT II
2 OFFICE ASSISTANT IV

1 OFFICE ASSISTANT III
1 HUMAN RESOURCES ASST.

1 CUSTODIAL WORKER II

CONSTRUCTION AND 

MAINTENANCE

DIVISION

1 DEPUTY CHIEF
1 FIRE EQUIPMENT REPAIRS

MANAGER

1 FIRE FLEET AND 
EQUIPMENT MANAGER

25 SHOP STAFF
1 OFFICE COORDINATOR

FF DIVISION
(R/G/B Shift)

1 DEPUTY CHIEF per shift

SPECIAL OPERATIONS DIVISION
1 DEPUTY CHIEF    

EMS DIVISION
1 DEPUTY CHIEF

1 COVID SAMP SPEC-SR

1 COVID SAMP SPEC-JR
1 EMS TECH RES SPEC

1 EMS INSTR COORD
1 EMS EDUC COORD

1 OFFICE ASSISTANT IV

------
MIH/CPP

1 MIH PROGRAM MGR
1 MIH PROGRAM SUPV

1 MIH PROG OPER COORD

1 MORI SUPV
1 MORI FIRE PLT

TRAINING DIVISION
1 DEPUTY CHIEF

2 FIRE CAPTAIN 

1 VEHICLE OPERATIONS
TRAINING COORDINATOR

1 VEHICLE OPERATIONS
INSTRUCTOR

5 FIRE LIEUTENANT 

3 FIREFIGHTER
1 MEDIA SPECIALIST

1 OFFICE COORDINATOR II
1 OFFICE ASSISTANT II

52 FIRE CADET  

FIU
(R/G/B Shift)

1 FIRE CAPTAIN

2 FIRE LIEUTENANT

HAZ MAT
COMPRISED OF 

PRE-QUALIFIED 

FIELD 

PERSONNEL

BN 1
(R/G/B Shift)

BATTALION CHIEF 1

ENGINE 5 
TRUCK 2

MED 2
STAFF TOTAL 33

BN 2
(R/G/B Shift)

BATTALION CHIEF 1

ENGINE 5
TRUCK/RESCUE 1

MED 3
STAFF TOTAL 32

BN 3
(R/G/B Shift)

BATTALION CHIEF 1

ENGINE 5
MED 2

STAFF TOTAL 26

BN 4
(R/G/B Shift)

BATTALION CHIEF 1

ENGINE 4
TRUCK 2

MED 2
STAFF TOTAL 29

BN 7
(R/G/B Shift)

BATTALION CHIEF 1

ENGINE 5
TRUCK 2

MED 2
STAFF TOTAL 33

HEALTH & 

SAFETY DIVISION
1 FIRE HEALTH &

SAFETY MANAGER

1 ATHLETIC TRAINER

COMMUNITY RELATIONS 

SECTION
1 FIRE LIEUTENANT

3 FIREFIGHTER (FIRE ED SPECIALISTS)

Effective 12/25/22

Personnel/DeptOrgCharts

HURT
COMPRISED OF 

PRE-QUALIFIED 

FIELD 

PERSONNEL

MARINE
COMPRISED OF 

PRE-QUALIFIED 

FIELD 

PERSONNEL

TEMS
COMPRISED OF 

PRE-QUALIFIED 

FIELD 

PERSONNEL

ICP
COMPRISED OF 

PRE-QUALIFIED 

FIELD 

PERSONNEL

Migrating to the DEPARTMENT OF 

EMERGENCY COMMUNICATIONS
1 FIRE DISPATCH MANAGER

2 FIRE DISPATCH ASSISTANT MANAGER

6 FIRE DISPATCHER - SENIOR
24 9-1-1 DISPATCHER

2 FIRE DISPATCHER (1/2-TIME)

1 FIRE CAPTAIN

(Serving as Local 215 
Contract Administrator)

BN 10
(R/G/B Shift)

BATTALION CHIEF 1

FIU 1
EMS SUPV 1

ENGINE 5
TRUCK 2

TRUCK/RESCUE 1     

MED 1
STAFF TOTAL 39

FIRE 

MEDICAL 

OFFICER

1 FIRE COMPLIANCE 

OFFICER

EMS
(R/G/B Shift)

1 EMS SUPERVISOR

BUDGET & FINANCE 

SECTION
1 BUSINESS FINANCE MGR

3 PROGRAM ASSISTANT III

1 PERSONNEL PAYROLL
ASSISTANT III

1 ACCOUNTING SPECIALIST

1 RECRUITMENT

DIRECTOR 
1 LEAD RECRUITER 



2024 MFD BUDGET PRESENTATION
…ACCOMPLISHMENTS

• BLS AMBULANCE TRANSPORT 
SYSTEM STABILIZATION

• SHARED SERVICES STRENGTHENING
• COMMUNITY INVESTMENTS
o MFD Community Meetings
o Fork Farms & CAGE




