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Staffing Vacancies
The department has 3 vacancies:

¢ Administrative Assistant Ill — vacant
4/7/22; recruitment open through
10/4/23.

* Port Operations & Maintenance
Technician (2 positions) — vacant
4/15/23 and 8/4/23; positions
reclassifications were completed Pay
Period 18; Port is now working with
DER to list the vacancies for external
recruitment.

Staffing Update
* No change in positions.

* Port has not filled any of its auxiliary
positions during 2023.
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Decrease in Port’s total tonnage
handled, 2021 to 2022.
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Decrease in Infrastructure
Services line item, bringing the
funding level closer to actual 2022
expenditures.
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Number of cruise ship visits to
Port Milwaukee in 2023, down
slightly from last year’s 33 visits.
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Equipment Budget

2018 2019 2020 2021 2022 2023 2024

Revenue

Port’s expenditures are budgeted to
match its projected revenues.

Major revenue sources for 2024:

Rental income (facilities) $2,673,000
Milw. World Festivals lease $1,739,000

Wharfage charges $1,000,000
Dockage charges $350,000
Water/sewer charges $350,000

Special Purpose Accounts

Port Milwaukee administers no special
purpose accounts.

Grants

None identified at this time.

Ca

pital Programs and Projects

Rail track/service upgrades $1,000,000

Terminal & facility maint.  $1,000,000
Utility upgrades $900,000
Pier, berth, channel improv.  $500,000
Roadway paving $189,714

TOTAL $3,589,714
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Cargo Trends Port Surplus Revenue Transferred to City
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substantial gains in the Salt and Other
Dry Bulk categories.

Milwaukee World Festivals, Inc. Lease

Revenue Trends

Through August, Port Milwaukee’s revenue
trends in major categories were:

Revenue 2022 2023
Category YTD YTD
ElaEge s $1,522,324 51,520,891 -0.1

year), due especially to increases
in revenue from dockage fees,
equipment charges and crane
rental.

$1,413,207

For 2024, the City’s lease with Milwaukee
World Festivals, Inc., will produce
contractual revenues of $1,739,119. This
represents about 25.8% of total projected
2024 revenues for Port Milwaukee.
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Cruise Ships — Port Milwaukee has had another busy year for cruise-ship traffic and passengers. As of September 15, 22 cruise
ships had visited Milwaukee this year, bringing with them over 9,000 passengers. A total of 30 cruise-ship visits are expected by
the end of the 2023 cruise season. Based on current bookings, Port Milwaukee anticipates similar or slightly higher numbers for
the 2024 cruise season. Port Milwaukee has signed a 20-year agreement with Pearl Seas Cruises for priority berthing at the Pier
Wisconsin Cruise Dock. Also, Viking Cruises has chosen to make Milwaukee the home port for its Great Lakes itineraries.

Agricultural Maritime Export Facility (AMEF) — In October, 2021, Port Milwaukee and The DeLong Company broke ground on an
over $40 million Agricultural Maritime Export Facility on Port property along South Carferry Drive. The building was completed in
June, 2023; related rail construction will be completed by the end of the year. Funding for the facility is coming from a variety of
sources, including state and federal grants, The DeLong Company’s investment, and $5.7 million from the City/Port (through the
issuance of RACM revenue bonds). The project is about $9 million over budget, but the extra funding has been absorbed solely
by DelLong. Initially, DeLong will export Dried Distiller’s Grains with Solubles (DDGs) from the AMEF, with the exporting of other
local agricultural products planned for the long term. The new facility will be capable of handling and exporting agricultural
commodities by truck, rail and marine vessel.

Foreign Trade Zone - Port Milwaukee is the grantee and administrator of Foreign Trade Zone (FTZ) 41, which covers all of
Wisconsin but focuses on the 12 counties of Southeastern Wisconsin. Participating businesses in an FTZ are able to import and
re-export goods duty free, saving them millions of dollars. There are currently 9 approved “zones” (businesses) within FTZ 41, of
which 5 are active, including Mercury Marine (Fond du Lac), Broan Nu-Tone (Hartford) and CNH Industrial Americas (Racine). The
5 active FTZ operators have nearly 4,300 employees. The Port’s 2022 revenues from the FTZ program were $47,100;
administrative costs totaled $37,100.

South Shore Cruise Dock — The Port is embarking on a project to enlarge, enhance and modernize the South Shore Cruise Dock,
which is not currently large enough to accommodate the largest cruise ships on the Great Lakes (those ships must currently use
the Port’s Heavy Lift Dock in the Inner Harbor). Funding sources include $3.5 million from the State of Wisconsin’s ARPA Tourism
Capital Grant, a $500,000 Wisconsin Harbor Assistance Program Grant, and $2.0 million in capital funding in the 2023 Budget. No
additional City funding is provided in the 2024 Proposed Budget. Project design is currently being revised, but contracts are
expected to be let by the end of this year. Construction is anticipated to last all of 2024, with the new South Shore Cruise dock
being ready to accommodate ships in the 2025 cruise season .
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