MILWAUKEE WATER WORKS

2012 CAPITAL IMPROVEMENT PROGRAM

Distribution Mains $ 3,500,000
Feeder Mains 500,000
Total Mains $ 4,000,000
WATER PLANT PROJECTS

PROJECT CATEGORY ESTIMATED COST
1. Linnwood Plant Building Improvements
2. Linnwood Plant Treatment Improvements
3. Howard Plant Building Improvements
4, Howard Plant Treatment Improvements
5. Pump Facilities Improvements 800,000
6. Storage Facilities Improvements
7. Meter Repair Shop 150,000
8. Backup Power Generation

9. Capital Projects Contingencies

TOTAL WATER PLANT PROJECTS § 950,000
TOTAL MAINS 4,000,000

TOTAL PROGRAM § 4,950,000
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 2012-17 Distribution Water Main Program  Requesting Department: PDPW/MILWAUKEE WATER WORKS
Prepared By/Phone Ext: Dinah G. Gant/3867 Department Head Signature:
sount No: 042064 10R999
A) | Department Priority of Useful Life _ 110 Years  Level of Need Essentiall [ |Important [ ] Desired
Type of Project [ New Replacement [_| Repair Project/Program Scope [7] Fully Defined [ ] Partially Defined

] on-Going Program

B)| Description

Infrastructure
(] Street Related (] sewer Water [ street Lighting ] communications  [_] Recreation
[ sidewalks [] Atleys (I ridge [ Environmental [ Trort [ ] parking
Building
[CJRoof [Jwindows [ JHvAC [ JEectrical [ ] Restroom ‘E] Security [ JExterior  [] Entire Facility
[1aba  [Joffice Remodeling [] New Building [ Elevators [Garage (] Mechanical

Miscellaneous Development
[] Economic [ 1nformation Systems (] Equipment [Jother

C)| Project/Program Duration

One Year [lves  [Ino
On-Going Program Yes [ INo
Muiti-Year [lves [INo  Number of Years

+| Total Positions Total FTEs

Position Title Please See Attached No. of Positions FTEs Salaries $
BMD-52 Water Eng A xis $
$

E) | In Six Year Capital Improvement Plan
Yes [ Jao10-2015 []2011-2016 [ Yes, Modified New Request

F) | Project/Program Justification

This program is needed to provide sufficient and reliable water supply to enable consumers to satisfy their needs and to protect the heaith of
Milwaukee Citizens; to provide sufficient water for all fire protection needs and to enable consumers to obtain the lowest cost fire insurance. This
program is further required to continue development of the City and preservation of neighborhoods.

G)| Additional Comments

2012 Water Main Replacement Program is a part of Milwaukee Water Works efforts to reach a replacement schedule that will aid in the
replacement of its aging infrastructure in an efficient manner. Water mains to be replaced will be selected based on ranking on the “main break
index," hydraulic characteristics, coordination with paving and other construction projects, and water quality concerns.
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CIC - Capital Improvement Request Part lll
Department: Public Works - Milwaukee Water Works Date Submitted: 3/22/12011
Project/Program: 2012-2017 Distribution Water Main Program
Orepared By: Carrie M. Lewis, Superintendent Current Request: $3,500,000
ept Head: Jeff Mantes, Commissioner 6 Yr Total: $42,500,000

General Project/Program Description:

The Water Main Replacement Program is a part of Milwaukee Water Works efforts to reach a replacement scheduie that will aid in the
replacement of its aging infrastructure in an efficient manner.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Heaith & Safety
X Does the project directly reduce risks to people or property?
X unable to quantify|Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount

Regulatory Compliance

X unable to quantify

Does the project address a legislative, regulatory or court-ordered mandate?

X unable to quantify

Does the project promote long-term regulatory compliance?

X unable to quantify

Will there be serious negative impact on the City if compliance is not achieved?

X

Are there other ways to mitigate the regulatory concem?

Comments / Other Considerations:

Yes | No | N/A Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Wil the project lead to increased productivity or service improvements?

HKEIXK XX XXX

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

KX ixixix

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




Project/Program:

CiIC -Ca

pital Improvement Request Part lil (cont'd)

2012-17 Distribution Water Main Program

‘Vhenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of

2ach arga.
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Supporting documentation does not need to be submitted with the request but should be available upon request. Please

Yes

No

Amount

5

Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on

the DCD website.

is the project in conformance with and supportive of the goals, objectives and strategies of any

applicable Comp sive Plan, special study, survey, fitee or board?

Does the project i or enh educstional opportunities for Ciy of Milwaukee citizens?

Does the project of anh recteational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citirens or does it target one demographic?

Is one population affectad positively and another negatively?

Does the projact praserve or improve the historical or natural haritage of the City?

MMM X |

I8 the project consistent with established unity character?

x

Does the project expand the range of transportation, employ t, and housing choices in a fiscally

responsibie ?

Does the project imp , mitigate or prevent degradation of snviranmental quality (e.9. water quality,

improve of reduce pollution inchiding roise and/or fight pasiution)?

Yes

No

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replac cycie 7 Provide specifics below.

Has the faciiity being replaced excesded its useful iife?

Does this project extend the useful iife of an existing faciliity?

Do maintenance costs d rapie t costs? (See Balow)

Have you d d costs of unplanned or cormective maink 6 rewated to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

Will this project improve the functionalty or service e of other retated Infrastructure?

Yes | No | N/A Amount Economic / Community Development
Does the project have the potantial to p te ic/ ity deveiop in areas where growth
X unable to quantifylis desired?
Wi the project continue to promote or enh oct il nity develop in an already
X unable to quantify|developed arsa?
X unable 1o quantify!ls the net impact of the project positive?

Wouid an aiternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenats an area that needs assistance?

Will the project promote the equitable distribution of the costs and benefits of development? B

Yes

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are thers critical tming & clated with this project?

Are there inter-jurisdictional considerationa?

Can you quantify the impacts of a deiay in this project?




SHIOM ISl M 9oxnemTA
SMIOM J1719Nd 40 ININLIVJAQ

SLOACOUd NIVIN ¥AAATA
LTI0T-T10T

SAOM YALVM ADINVMATIN






BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 2012-17 Feeder Main Program Requesting Department: DPW/MILWAUKEE WATER WORKS
Prepared By/Phone Ext: Dinah G. Gant/3867 Department Head Signature:
count No: 04206410R999
A) | Department Priority of Useful Life 110 Years Level of Need Essentiadl [ ]Important [ ] Desired
Type of Project New Replacement [_| Repair Project/Program Scope [7]Fully Defined [ ] Partially Defined
D On-Going Program
B)| Description
infrastructure
[ street Related [ sewer Water [ street Lighting [J communications ~ [] Recreation
[ sidewalks [ Alleys [J eridge ] Environmental [Jrort [[1 parking
Building
CIRoof  [Iwindows [JHvac [Jelectical  [JResroom  [Isecurity [ Jexterior [ ]Entire Fadilty
l:l ADA [:] Office Remodeling D New Building [j Elevators D Garage D Mechanical

Miscellaneous Development
[(Jeconomic [ information Systems [ equipment (] other

C)} Project/Program Duration

One Year [Jves [INo
On-Going Program Yes [ INo
Muiti-Year: [lves [Ino  Number of Years

~)| Total Positions Total FTEs

Position Title Please See Attached No. of Positions FTEs Salaries $
BMD-52 Water Eng A.xis $
$

E) ! In Six Year Capital Improvement Plan
Yes  []2010-2015 []2011-2016 [ ves, Modified New Request

F) | Project/Program Justification

This program is needed to provide sufficient and reliable water supply to enable consumers to satisfy their needs and to protect the health of
Milwaukee Citizens; to provide sufficient water for all fire protection needs and to enable consumers to obtain the lowest cost fire insurance. This
program is further required to continue development of the City and preservation of neighborhoods. Changing water use pattems within the

service area necessitate the addition of feeder mains to improve

G)| Additional Comments
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CIC - Capital Improvement Request Part Il
Department: Public Works - Milwaukee Water Works Date Submitted: 3/22/2011
Project/Program: _ 2012-2017 Feeder Main Program
Prepared By: Carrie M. Lewis, Superintendent Current Request: $500,000
Jept Head: Jeff Mantes, Commissioner 6 Yr Total: $4,500,000

General Project/Program Description:

This Program assures sufficient and reliable water supply to enable consumers to satisfy their health and safety needs. This Program
also contributes to reliable fire protection and reasonable costs for fire insurance.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X unable to quantify| Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount

Regulatory Compliance

X unable to quantify

Does the project address a legislative, regulatory or court-ordered mandate?

X unable to quantify

Does the project promote long-term regulatory compliance?

X unable to quantify

Will there be serious negative impact on the City if compliance is not achieved?

X

Are there other ways to mitigate the regulatory concen?

Comments / Other Considerations:

Yes | No | N/A Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Wil the project lead to a reduction in operating costs?

Will the project lsad to increased productivity or service improvements?

XXX XXX

Wil the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategles or features?

XX iIx|{xix

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lll (contrd)

Project/Program:;  2012-17 Feeder Main Program

‘AMhenever possibie, please quantify / describe the impact of the project in either the amount column or the comiment section of
+ach area.  Supporting documentation does aot need to be submitted with the request but should be available upon request. Please
see Capital Guidslines for detailed descriptions "of each area of emphasis and additional considerations.

Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on
Amount the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
pplicable Comprehensive Plan, special study, survey, commities or board?

Does the project inc or enhance educational opportunities for CRy of Milwaukes citizens?
Does the project i or enh tional opportunities and/or green space?

Wil the projact mitigake blight?

Does the project target the quality of iife of all citizens or does it target one demographic?

is one populstion affected positively and another negatively?

Does the project presesve of improve the historical or natural heritage of the City?

Is the project consistent with established community character?
Doauupmjodoxpmdunmmd portation, smployment, and housing choices in a y
Does the project improve, WNMMMMM(OEWQM.
X unable to quantify|improve or reduce poliution including noise and/or fight poliution)?

$

Yes | No

KIXKIXIM XXX X

=

Infrastructure - Primarily recurring infrastructure and facilities preservation
Amount programs

How does the requeet effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being repisced exceeded is useful Iife?

Yes| No

Do maintenance costs excesd replacement costs? (See Beiow)

Have you documaented costs of unplanned or cormactive maintenance related to the facility?
Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or radeveiopment?

N/A

X

X

X Does this project extend the useful life of an axisting faciity?
X

X

X

X

X

Wil this project im the functionality or service life of other related Infi ture?

ok » |

Yes| No | N/A Amount Economic / Community Development

Does the project have the potential to promote economic/communily development in aress where growth
X unable to quantify|is desired?

Wik the project continue to promots or enhance ik ity davelopment in an already

X unable to quantify| deveioped area?

X unable to quantifylls the net impact of the project positive?

X Would an alternate location for this projact provide a greater positive economic impact?

X Will the project produce desirable jobs in the City?

X Will the project rejuvenate an area that needs assistance?

X Wil the project promote the equitable distribution of the costs and benefits of development?

Yes | No | NA Amaount Special Considerations
um.wmﬂwmmmammmmwmummwumwm
mwmmwwy(o.gmmwvmm«mmwpmm

X donations)?
X Are thers critical timing ¢ iated with this project?
X unable to quantify|Are there interjurisdictional considerations?

X Can you quantify the impacts of a delay in this project?
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 2012-17 Linnwoaod Bldg Improvement Requesting Department: DPW/MILWAUKEE WATER WORKS
Prepared By/Phone Ext: Dinah G. Gant/3867 Department Head Signature:
count No: 04206410R999
A) | Department Priority of Useful Life Years  Level of Need Essential [ |Important [ ] Desired
Type of Project [ New [ ]Replacement [ ]Repair Project/Program Scope [ ] Fully Defined Partially Defined
On-Going Program
B) | Description
Infrastructure
("] street Retated [ sewer Water [] street Lighting [l communications [ ] Recreation
[ sidewalks (] Ateys (I Bridge (] environmental [ Trort [1 parking
Building
(lroof [Jwindows [JHvac [Jelectricl [ ]Restroom [Jsecurity  [Jexterior  [7] Entire Facility
[Jaba  [Joffice Remodeling (I New Building [JElevators [ JGarage  [] Mechanical

Miscellaneous Development
[ economic [ ] Information Systems ("] Equipment [Jother

C}| Project/Program Duration

One Year [Clves  [Ino
On-Going Program Yes [ INo
Multi-Year [Jves [Ino  Number of Years

" 4| Total Positions Total FTEs

Position Title Please See Attached No. of Positions FTEs Salaries $
BMD-52 Water Eng A.xis $
$

E){ In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified (] New Request

F) | Project/Program Justification

This Program continues with Mitwaukee Water Works' plan of maintaining and replacing aging infrastructure for a facility that is critical to the
efficient operation of the water purification process.

Additional Comments
There are no projects proposed for the 2012 Program Year.

G

—
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CIC - Capital Improvement Request Part lii

Department: Public Works - Milwaukee Water Works Date Submitted: 3/22/2011
Project/Program: 2012-2017 Linnwood Building improvements

Prepared By: Carrie M. Lewis, Superintendent Current Request: $0
Jept Head: Jeff Mantes, Commissioner 6 Yr Total: $200,000

General Project/Program Description:
This Program continues with Milwaukee Water Works' plan of maintaining and replacing aging infrastructure for a facility that is critical

to the continous efficient operation of the water purification process.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concem?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Wil the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Wilt the project lead to increased productivity or service improvements?

RKIEXAXIX I |[>x

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?
Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

XX XX

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part Il (cont'd)

Project/Program:  2012-17 Linnwood Building improvements

Whenever possibie, please quantify / describe the impact of the project in either the amount colurmn or the comment section of
Supporting documentation doas not need fo be submitted with the request but should be available upon request. Please

aach area.

see Capital Guidsfines for detaited descnptions of each area of emphasis and additional considerations.

Yes

No

5

Amount

Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on
the DCD website.

is the project in conformance with and supportive of the goals, cbjectives and strategies of any
pplicable Comprehensive Plan, special study, survey, ittwe or board?

Does the project i or enh educational opp ities for City of Milwaukee citizens?

Does the project in or anh. jonal opportunities and/or gresn space?

- |Will the project mitigate blight?

Doss the project target the quality of tife of all citizens or does it target one demographic?

Is one population affected positively and by gatively?

Does the project preserve or improve the historical or natural heritage of the City?

RKIXKIHIX XX [ X|X

Is the project consistent with established community character?

Does the projact expand the range of transportation, employ t, and housing i in a fiscally
responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve of reduce poliution including noise and/or light poliution)?

Yes

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the reg mmmmw?mmm

Has the facility being reptaced exceeded its useful life?

Doas this project extend the useful iife of an existing facility?

Do maintenance costs excead replacemeant costs? (See Below)

Have you d ntad costs of unpianned or comective maintenancas related to the facility?

Does the project incorporate new technotogy that will provide enhanced sefvice?

1 L +
L4

Does the project extend service for new development or D

Wil this project im the functionality or sarvice itfe of other related infra ture?

[ 2ader bi nd

Yes | No | N/A Amount Economic / Community Development
Does the project have ths potentisi to p o ic/t ity daveiop t in areas where growth
is desired?
Will the project continue to promate or enh i ity development in an already
developed area?
is the net impact of the project pasitive?
Wouid an alternate location for this project provide & greater positive &« ic impact?

Wit the project produce desirable jobe in the City? ]

Wil the project rejuvenate an ares that needs assistance? ]

Will the project promote the equitable distribution of the costs and benefits of development?

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which wil be
lost if not used immediately (8.9 proffers, grants through various faderal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Ara thers Inter-jurisdictional iderstions?

Can you quantily the impacts of a delay in this project?
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BMD-100

Project/Program Title:

2012-17 Linnwood Treatment
Improvements

Capital Improvement Request Form Part |

Requesting Department: DEW/MILWAUKEE WATER WORKS

Department Head Signature:

i\ -”

Prepared By/Phone Ext: Dinah G. Gant/3867
count No: 04206410R999
A) | Department Priority of Useful Life Years  Level of Need [/]Essentid [ |important [ ] Desired
Type of Project [ INew []Replacement []Repair Project/Program Scope [ | Fully Defined [7] Partially Defined
On-Going Program
B) | Description
Infrastructure
[ street Related [ sewer Water [] street Lighting (] communications [ Recreation
[ sidewalks (] Atleys [ Bridge [ environmental [ port [J parking
Building
[JRroof [Iwindows [JHvac [JeEecrical [ JRestroom [ JSecurity [ ] Exterior [“] entire Facility
[(Jaba  []office Remodeling I New Building [ ] Elevators ~ [JGarage [ ] Mechanical
Miscellaneous Development
[(Jeconomic [ Jinformation Systems ] Equipment [ ] Other
C)| Project/Program Duration
One Year Clves  [(Ino
On-Going Program Yes [Ino
Muilti-Year [dves [Ino Number of Years
Total Positions Total FTEs
Pasition Title Please See Attached No. of Positions FTEs Salaries $
BMD-52 Water Eng A.xis $
—_ - $
E) | InSix Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified [] New Request
F) Project/Program Justification
This Program continues with Milwaukee Water Works' plan for upgrading and replacing systems necessary for the water purification process.
G)| Additional Comments
There are no projects proposed for the 2012 Program Year.
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CIC - Capital Improvement Request Part Ili

Department: Public Works - Milwaukee Water Works Date Submitted: 3/22/12011
Project/Program: 2012-2017 Linnwood Treatment Improvements

Prepared By: Carrie M. Lewis, Superintendent Current Request: 30
Jept Head: Jeff Mantes, Commissioner 6 Yr Total: $3,900,000

General Project/Program Description:
This Program continues with Milwaukee Water Works' plan for upgrading and replacing systems necessary for the water purification

process.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Wil there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What retumn on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

HKUXIXIX|>ix|>

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

is there a revenue generating opportunity? (e.g. user fees)

Wil the project result in a reduction or increase in energy use?

Does the project invoive specific energy reduction strategies or features?

XXX XX

Will this project cause disruptions to reqular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part ill (cont'd)

ProjectProgram: __ 2012-17 Linnwood Treatment Improvements

“Yhenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
ach area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

—

Compiiance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a fink to those plans on
Amount the DCD websits. : ]
Inwmmmmmwdmmmammmofmy
applicable Comprehensiy Plan, special study, survey, comimitise or board?

Doas the project inc or enh educational opportunities for City of Milwaukee citizens?

Does the project i or enh tional opportunities and/or green spaca? 5
Wil the project mitigate biight? -
Dmquoawwunqudwdlﬂcdumadm&mommpmc?

is one popuiation affected positively and another negatively?

Does the project preserve of improve the historical or natural heritage of the City?
tsmmmmmmw

mmmmmwdmmmmmmamw
ibie 7

Yes | No

5

AR IR |

x

. o i

Does the project imp , mitigate or p nt degradation of environmental quality (e.g. water qualkty,
X improve or reduce pollution including noiss and/or ight potiution)? i

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No | N/A Amount rams —_—
How does the request effect the pertinent repiacement cycle ? Provide specifics below.
Has the facility being repiaced ded its useful life?

Does this project sxtend the useful life of an existing faciiy?

Do maintenance costs exceed repiacement costs? (See Below)

Have you d tad costs of unplanned or comective maintenance ratatsd to the facifity?
Does the project incorporate new technology that will provide enh d service?

Does the project extend service for new develop nt or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

HKXR[XIX XXX

D x

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promote ec ic/ ity develop nt in areas wh growth
X is desired?

Will the project conti top te or enh ic/ Wy development in an already

X developed area?

X is the net impact of the project positive? |
X Would an alternate location for this project provide a greater positive ect ic impact?
X

X

Wikl the project producs desirsble jobe in the City? ]
Will the project rejuvenats an area that needs assistance?
X Will tha project promots the equitable distribution of the costs and benefits of development?

Yes | No | N/A Amount Special Consiierations
nam-WowmmMmmmmmmmmwmmmm
fost if not usad immediately (e.g. m.mmmmmm«mmm.wpmm

X donatons)? A
X Are there criticsl timing i iated with this project?
X Are there inter-jurisdictional iderstions?

X Can you quantify the impacts of a deisy in this project? ‘ |
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BMD-100 Capital iImprovement Request Form Part |

Requesting Department: DPW/MILWAUKEE WATER WORKS

Project/Program Title: 2012-17 Howard Bidg Improvements

Department Head Signature:

Prepared By/Phone Ext: Dinah G. Gant/3867

count No: 042064 10R999
A) | Department Priority of Useful Life Years  Level of Need Essentidd [ ]Important [ ] Desired
Type of Project D New D Replacement [:] Repair Project/Program Scope [ ] Fully Defined Partially Defined
On-Going Program
B) | Description
Infrastructure
(] Street Refated [ sewer Water (] street Lighting [ communications  [] Recreation
[ sidewalks (] Atteys (] Bridge (] Environmental [Jrort (] parking
Building
[(Jroof [Iwindows [JHvAC [Jelecrica [ JRestoom [ ISecurity [ JExterior  [v] Entire Facility
[(Jaba  [[]office Remodeling {1 New Building [] Elevators [ Jearage  []Mechanical

Miscellaneous Development
[JEconomic [ Information Systems [ equipment [Jother

C){ Project/Program Duration

One Year Clyes [
On-Going Program Yes [ INo
Multi-Year [CJves [Ino  Number of Years

.| Total Positions Total FTEs

Position Title Please See Attached No. of Positions FTEs Salaries $
BMD-52 Water Eng A.xis $
$

E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified [ New Request

F) | Project/Program Justification
This Program continues with Milwaukee Water Works' plans for maintaining and replacing aging infrastructure for the facility that is criticai to the
efficient operation of the water purification process.

G)| Additional Comments
There are no projects proposed for the 2012 Program Year.
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CIC - Capital Improvement Request Part Il

Department: Public Works - Milwaukee Water Works Date Submitted: 3/22/2011
Project/Program: 2012-2017 Howard Building Improvements

Prepared By: Carrie M. Lewis, Superintendent Current Request: $0
Dept Head: Jeff Mantes, Commissioner 6 Yr Total: $3,950,000

General Project/Program Description:
This Program continues with Milwaukee Water Works' plans for maintaining and replacing aging infrastructure for the facility that is

critical to the efficient operation of the water purification process.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concem?

Comments / Other Considerations:

Yes | No | N/A Amount impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

HKAX XXX |{XIx

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

HKiXIx|Ix|x

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




Project/Program:

CIC - Capital Improvement Request Part il (cont'd)

2012-17 Howard Building Improvements

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
Supporting documentation does not need to be submitted with the request but should be available upon request. Please

sach aea.

see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

$

Amount

Compiiance with Area Plans - The Common Council has adopted
Comprshensive Area Plans. CIC Guidelines document a link to those plans on

the DCD waebsite.

ummmmmmwamw objectives and strategies of any
pp prehensive Plan, special study, survey, ittes or board?

Does the praject increass or enhance educational opportunities for City of Milwaukee citzens?

Does the project i of enh tional opportunities and/or green space?

Wil the groject mitigate biight?

Does the project target the quaiity of iife of all citizens or does it target one demographic?

Is one popuiation affected positively and another negatively?

Does the project pressrve or imp the historical or natural heritage of the City?

AN XXX [ x

Is the project consistent with established community character?

x

Doas the project expand the range of transportation, employ t, and housing chol in a fiscally
responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reducs poliution including noise and/or light pollution)?

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No [ N/A Amount programs
X How doss the request ffect the pertinent replacement cycle ? Provide specifics below.
X Has the faciity being replaced ded its useful iife?
X Does this project extend the ussful life of an existing facility?
X Do maintenasnce costs d repiac cosis? (See Beiow)
X Have you d ntad costs of unpienned or commactive mainienance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new developmant or redeveiopment?
Wil this project improve the functionality or sarvice iife of other related infrastructure?

Yes

No

Amount

Economic / Community Devolopmoht

Daoes the project have the potential to promota e ic/ ity develop t in areas where growth
is desired?

Will the project continue to promote or enhance economicy ity deveiop t in an already
developed area?

i3 the net impact of the project positive? : ]

Would an altemats tocation for this project provide a greatar positive economic impact? _

Will the project produce desirable jobs in the City? .

Will the project rejuvenste an area that needs assistance? T

Will the project promots the equitable distribution of the costs and benefits of development? .

Yas| No | NA Amount Special Considerations
Is there a significant external funding source that can only be usad for this project and/or which wil be
X @Hﬂmym(o.gmmwmmumm.mm
X Are there criticsl timing i associated with this project?
X Are there interJurisdictional considerations?
X Can you quantify the impacts of s deigy In this project?
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 2012-17 Howard Treatment Improvements Requesting Department: _BRW/MILWAUKEE WATER WORKS
Prepared By/Phone Ext: Dinah G. Gant/3867 Department Head Signature:
count No: 04206410R999
A) | Department Priority of Useful Life Years  Level of Need Essential [ |Important [_] Desired
Type of Project D New [ ] Replacement J Repair Project/Program Scope [ | Fully Defined Partially Defined
On-Going Program

B) | Description
Infrastructure

[] street Refated (] sewer Water [] street Lighting (] communications  [_] Recreation

(] sidewalks ] Aeys (] Bridge [ environmental [ port (] parking
Building

[(Jroof [Jwindows [ JHvAC [IBectricat [ ]Restroom [Jsecurity  [exterior  [“] Entire Facility

[1aba [ office Remodeting [] New Building [_] Elevators [ Garage [] Mechanical

Miscellaneous Development
[ JEconomic  [] Information Systems [ Equipment [Jother

C)| Project/Program Duration

One Year [(dves  [Ino
On-Going Program Yes [ INo
Muiti-Year Clves  [Cno Number of Years

~){ Total Positions Total FTEs

Position Title Please See Attached No. of Positions FTEs Salaries $
BMD-52 Water Eng A.xls $

- $

E){ In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified (] New Request

F) | Project/Program Justification
This Program continues with Milwaukee Water Works' plans for upgrading and replacing systems necessary water purification process.

G)| Additional Comments
There are no projects proposed for the 2012 Program Year.
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CIC - Capital Improvement Request Part i

Department: Public Works - Milwaukee Water Works Date Submitted: 3/22/2011

Project/Program: 2012-2017 Howard Treatment Improvements

Prepared By: Carrie M. Lewis, Superintendent Current Request: $0
Jept Head: Jeff Mantes, Commissioner 6 Yr Total: $1,100,000

General Project/Program Description:
This Program continues with Milaukee Water Works' plan for upgrading and replacing systems necessary for the water purification

process.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concem?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Wil the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

XXX |xIxXix|x

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Wil the project resutt in a reduction or increase in energy use?

Does the project invoive specific energy reduction strategies or features?

XX ([X|x|x

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed abova?

Comments / Other Considerations:




Project/Program:

CIC - Capital Improvement Request Part ill (cont'd)

2012-17 Howard Treatment improvements

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
Supporting documantation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

2ach area.

Yes | No

N/A

Amount

TComplhnce with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on
the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, specisl study, survey, committee or board?

Does the project increase or enhance educationsl opportunities for City of Milwaukee citizens?

Does the project i of enh recreational opportunities and/or green space?

Wifl the project mitigate blight?

Does the project targst the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve of improve the historical or | heritage of the City?

FH IR > X

x

1s the project consistent with established community character?
Does the project expand the range of portation, employ t, and housing choé in a fiscaily
4 ?

Does the project imp , mitigate or p nt degradation of environmental quality (e.g. water quality,
im or reducs pofiution including noise and/or light poliution)?

P

Yes | No

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being reptaced sxcesded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

Have you doc d costs of unplanned or commective maintenance related to the facifity?

Does the project incorporate new technology that will provid h d servica?

Does the project d service for new develop of redevelopment?

><><><><><><><><§

Wil this project improve the functionality or servics fifs of other related infrastructure?

E

Yes { No

N/A

Amount

Economic / Community Development

x

Does the project have the potential to promote economic/community development in areas where growth

Is desired?
Wi the project continue to promote or enhance ic/ ity develop in an already
deveioped area?

Is the net impact of the project positive?

Would an altemnate location for this project provids a greater positive e ic impact? -

Wil the project produce desirable jobs in the City? .

Wil the project rejuvenate an area that needs assist ?

=

XKD XX | XX

Will the project promote the equitable distribution of the costs and benefits of development?

e
Co nts /

Yes | No

N/A

Speclal Considerations

IleWMMmM@mmﬁmwmmbmmmwm
MHMMM(Q.QW.MMWWWMMWJMM
donations)?

Are there critical timing | associated with this project?

Are there inter-jurisdictionsi considerations?

Can you quartily the impacts of a delay in this project?
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 2012-17 Pump Facilities improvements Requesting Department:

DPW/MILWAUKEE WATER WORKS

Prepared By/Phone Ext: Dinah G. Gant/3867 Department Head Signature: m
count No: 042064 10R999

A)| Department Priority of Useful Life Years  Level of Need [V]Essenial [ ]Important [ ] Desired
Type of Project [ |New [ _|Replacement [_]Repair Project/Program Scope [ | Fully Defined [] Partially Defined
On-Going Program
B) | Description
Infrastructure
(] street Refated [ sewer Water [ street Lighting ] communications [ Recreation
[ sidewalks [ Atleys [ Bridge [ Environmental [ port (] parking
Building
[(Roof [Jwindows [JHvac [electrical [ JResoom [ ISecurity [ JExterior  [<]Entire Facility
[Jaba  []office Remodeling [INew Building [ ] Blevators [ JGarage  [_] Mechanical
Miscellaneous Development
["] Economic Dlnfonnaﬁon Systems DEquipment DOther
C)| Project/Program Duration
One Year CJves [Ino
On-Going Program Yes [ INo
Multi-Year [(Oves [Ino Number of Years
~+)| Total Positions Total FTEs
Position Title Please See Attached No. of Positions FTEs Salaries $
BMD-52 Water Eng A.xis $
. - $
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified (] New Request
F) | Project/Program Justification
Milwaukee Water Works' two purification plants - Howard and Linnwood - rely upon various pumping facilities located throughout the system.
This Program allows Milwaukee Water Works to upgrade and/or replace various aspects (.eg. Pumps, vaives, electrical, and HVAC systems,
and the buildings themselves) of the pumping facilities that aid in the efficient distribution of quality water throughout the system.
G)| Additional Comments
The 2012 Program Year includes a Project that involves the physical inspecton of the Linnwood Plant treated water tunnel to the Riverside
Pumping Station. MWW intends to inspect the 9 foot diameter tunnel which is approximately 7,200 feet long and has been in service since the
1920's. The last time the tunnel was dewatered, inspected, and repaired was November of 1986.
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CIC - Capital Improvement Request Part Ili

Department: Public Works - Milwaukee Water Works Date Submitted: 3/22/2011
Project/Program: 2012-2017 Pump Facilities Improvements

Prepared By: Carrie M. Lewis, Superintendent Current Request: $800,000
Jept Head: Jeff Mantes, Commissioner 6 Yr Total: $3,500,000

General Project/Program Description:
The 2012 Program year includes one Project that involves the physical inspection of a 9 foot diameter tunnel. This project is in keeping
with Milwaukee Water Works' upgrading and/or replacing various aspects of pumping facilities which are critical to water distribution.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life<cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Yes | No

><><><><><><><§

KX ixix|x

Comments / Other Considerations:




Project/Program:

CIC - Capital Improvement Request Part lll (contd)

2012-17 Pump Facilities Improvements

‘Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
sach area. Supporting documentation does not need to be submitted with the request but should be avaitable upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

{Compliancc with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a fink to those plans on

the DCD website.

«smmlnmmwwdmwu.maMsmmgmdany
applicable Comprehensive Plan, special study, survey, ittes or board?

Doamen«ojed&mmmanhm.&naﬂonﬂomMﬂuhrCﬂyoﬂﬁkaeedﬁzem? ]

Does the project increass or enhancs jonal opportunities and/or green spaca?

Will the project mitigate blight?

DouMproiodmmﬂhqud!lyothofaldﬁzemwdo&htquomdenmgrapmc?

1s one poputation affectad positively and another negatively?

Does the project preserve of imp the historical or i heritage of the City?

XXMM PRI

i3 the project istent with estabiished ity character? .

mmmoxmmmmmmmmmmmham
rasponsibie manner?

i quality (e.g. water quality,

Does the project improve, mitigate of prevent degradation of
improve of reduce potiution including noise and/or light poliution)?

infrastructure - Primarily recurring infrastructure and facilities preservation

Yes | No | N/A Amount rams

X How does the raquest effect the pertinent replacement cycle 7 Provide specifics below.

X Has the facifity being replaced excesded its useful life?

X Does this project d the useful life of an existing faciity?

X Do mair costs excead replacement costs? (See Beiow)

X Hmyoudoanunﬁedeosho’unphmodormcﬁvemmnm {ated to the facility?

X Does the project incorporate new technology that will provide enhanced service?

X Does the project extend service for new development or redevelopment?

X Will this project improve the functionality or sarvice fife of other related Infrastructure?
Comments / Other Considerations:
Yes| No | N/A Amount _ |Economic /| Community Development

Doesmepmfedhawmopotenﬁdmpmmmmldmmunnydevehpmomhmumngmm

is desired?

Wili the project continue to promote or enhance economic/community deveiop in an al y
ok pad area?

Is the net impact of the project positive?

WwHaanocaﬂonbrﬂwbpmjedprovideagmamrposRMmmmicwpacﬂ

Will the project produce desirabie jobs in the City?

Will the projact rejuvenate an area that needs assistance?

wmmmmmmwommmmmmﬁndmmm

£]
i e > ix > ]x |
' 2]

&

Yes

P4
o

5

Amount

Special Considerations

lsmcmlsigniﬁmntomnuﬁmdlngmcothatmnmlybousedformhpmhaandlorwhuwﬁbc
iostifnotusodinmed(atﬂy(e.q.pmﬂut,gmntsthmughvaﬂousfadomlwmmm,wpmh
Jonations)?

Ara there critical iming | associated with this project?

Are there interJurisdictional considerations?

> 1%

Can you quantily the impacts of a delay in this project?
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 2012-17 Storage Facilities improvements  Requesting Department: DPW/MILWAUKEE WATER WORKS
Prepared By/Phone Ext: Dinah G. Gant/3867 Department Head Signature:
count No: 04206410R999
A) | Department Priority of Useful Life Years  Level of Need Essential [ |Important [ ] Desired
Type of Project [ |New [ |Replacement [ |Repair Project/Program Scope [ | Fully Defined Partially Defined
On-Going Program
B) | Description
Infrastructure
{1 street Related (] sewer Water [ street Lighting ] communications [_] Recreation
[ sidewalks [_] Ateys (I Bridge (] Environmental [ port (] parking
Building
[(JRooft [Jwindows [JHvac [Jelectricat [ JRestroom  [Jsecurity [ Exerior  [Y] Entire Facility
[(Jaba - []office Remodeling [ INew Building [ ] Elevators [ ]Garage [ ] Mechanical

Miscellaneous Development
[(JEconomic [ ] Information Systems [ Equipment ] Other

C)

Project/Program Duration
One Year (Cdves  [Ino
On-Going Program Yes [ INo
Multi-Year [(Yes  [Ino Number of Years

Total Positions Total FTEs

Position Title Please See Attached No. of Positions FTEs Salaries $
BMD-52 Water Eng A.xis

E)

In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified "] New Request

F)

Project/Program Justification

Milwaukee Water Works' two purification plants - Howard and Linnwood - rely upon various storage facilities located throughout the system. This
Porgram allows for evaluation, eliminating or enhancing the storage capacity for the system.

G)

Additional Comments
There are no projects included in the 2012 Program Year.
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CIC - Capital Improvement Request Part lli

Department: Public Works - Milwaukee Water Works Date Submitted: 3/22/2011
Project/Program: 2012-2017Storage Facilities Improvements

Prepared By: Carrie M. Lewis, Superintendent Current Request: $0
Jept Head: Jeff Mantes, Commissioner 6 Yr Total: $5,700,000

General Project/Program Description:

This Program allows for the evaluation, elimination, and enhancement to the storage capacity of the utility's system.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to peopie or property?
X Does the project directly promote improved heaith or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved? -
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize lifo-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

XX x> |{x|{x!Ix

Wil the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategles or features?

XX x>

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part Il (cont'd)

Project/Program:  2012-17 Storage Facilities improvements

‘¥henever passible, please quantify / describe the impact of the project in either the amount column or the comment section of
2ach area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

'TComplianco with Area Plans - The Common Council has adopted
{Comprehensivo Area Plans. Clc Guidelines document a link to those plans on
Yes | No | N/A Amount the DCD website.
lsmoprqodlnconfonnammwwworﬂvoow\egoab objectives and strategies of any
applicable Compreh Plan, special study, survey, committes or board? .
Does the project i of enhance educational opportunities for City of Milwaukes citizens?
Does the project increase or enhance recreational opportunities and/or green spaca?

Will the project mitigate blight?

Does the project target the quality of iife of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project praserve or improve the historical or i hetitage of the City?

is the project consistent with established community character?

Does the project expand the range of portation, smployment, and housing choices in a fiscally
responsibie manner?

Doosmeprqedmpewo mltigmocpvmdegadaﬁonofmvkommuqmluy(eg water quaiity,
X improve or reduce p g noisa and/or light p )?

MR IR IM X i

b3

Infrastructure - Primarily recurring infrastructure and facilities preservation
Amount programs ]

How does the request effect the perlinant replacament cycle ? Provide specifics below.

Has the facility being mplaced exceeded its usefud life?

Does this project extend the useful life of an existing facifity?

Do mainte costs d replacement costs? (See Below)

Have you documentad costs of unplanned or corrective maintenance related to the facilty?

Does the project incorporate new technology that wil provide enhanced service?
Does the project axtend service for new development or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

Yes | No

xxxxxxxx%

~
1
=

Yes | No | N/A Amount |Economic / Community Development

Does the projact have the potentiai to p te economic/ce ity deveiopment in areas where growth
is desired?

Wilt the project continue to promote or enhance economic/community development in an alrsady
developed area?

is the net impact of the project positiva?

Would an alternate location for this project provide a greater positive ec ic impact?

>

Will the project produce desirable jobe in the City?
Wil the project rejuvenate an area that needs assistance?
| Wik the project promote the equitable distribution of the costs and benefits of deveiocpment? _

ZAX N X XK X

e

‘Comments / Other Considerations:

Yes| No | N/A Amount Special Considerations

is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through varicus federal or stats initiatives, and private
donations)?

Are there critical timing | associated with this project?

Ara there inter-jurisdictional considerations?
Can you quantify the impacts of a delay in this project?

XX
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 2012-17 Meter Facilities improvements Requesting Department:

Prepared By/Phone Ext:

DPW/MILWAUKEE WATER WORKS

Dinah G. Gant/3867 Department Head Signature: ﬂ ﬂ m—

vy
count No: 04206410R999 / /

A) | Department Priority of Useful Life Years Level of Need Essenti?d || Important [_] Desired
Type of Project [ |New [ |Replacement [ |Repair Project/Program Scope [ | Fully Defined Partially Defined
On-Going Program
B) | Description
infrastructure _
[ street Retated [ sewer Water (] street Lighting (] communications ] Recreation
] sidewalks (] Alleys (] eridge [ environmental ([ port [ parking
Building
[(JRoof [ Jwindows [JHvAC [ JBlecrial [ JRestoom [ JSecurty [ ]Exterior  [7] Entire Fadiity
[JabA  []office Remodeling [INew Building [ ]Elevators [ JGarage [ ]Mechanical
Miscellaneous Development
[[JEconomic [ Information Systems [ equipment [T other
C)| Project/Program Duration
One Year [dyes [INo
On-Going Program Yes [ INo
Muiti-Year [(dyes  [Ino Number of Years
~)| Total Positions Total FTEs
Position Title Please See Attached No. of Positions FTEs Salaries $
BMD-52 Water Eng A.xis $
- I $
E) | InSix Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified (] New Request
F) ! Project/Program Justification
This Program allows for improvements to the operations associated with the Milwaukee Water Works Business Section's Water Meter Services.
G)| Additional Comments
The 2012 Program Year includes a project that will change the way customers will continue to fill portable water tanks. Currently portable water
tanks are filled via hydrants. These bulk water fill stations will eventually replace most hydrant permits. Landscaping companies are currently
required to use the bulk water fill stations. The intent is to locate Bulk Water Filt Stations, conveniently, for customers in the City. Fiil Stations
will aid in the elimination of cross contamination and help to accurately meter the amount of water used.
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CIC - Capital Improvement Request Part Il

Department: Public Works - Milwaukee Water Works Date Submitted: 3/22/2011
Project/Program:  2012-2017 Meter Services Facilities Improvements(Meter Shop)

Prepared By: Carrie M. Lewis, Superintendent Current Request: $150,000
Jept Head: Jeff Mantes, Commissioner 6 Yr Total: $4,150,000

General Project/Program Description:
The 2012 Program Year includes a project that will provide an altemate method of filling portable water tanks. This Program
continuously allows for improvements to the operations associated with Milwaukee Water Works Meter Services. (formerly referred to

as Meter Repair Shop)

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Wili there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concemn?

Comments / Other Considerations;

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

HKAXKIXRIX XX |

Will the facility require significant annual maintenance?

_{Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

XK X ixixix

Wil this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

2012-17 Meter Services Facilities Improvements (Formerly Meter Repair Shop)

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
Supporting documentation does not need to be submitted with the request but should be available upon request. Please

:ach area.

see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on
the DCD website. N

Is the project In conformance with and supportive of the goals, objectives and strategies of any
applicable Compreh ive Plan, special study, survey, committes or board?

Does the project increase or enhance educational opportunities for City of Milwaukes citizens? ]

Does the project ir o enh tional opportunities and/or green space? 1

Will the project mitigate blight?

Does tha project target the quality of life of all citizens or doas it target one demographic?

Is one population affected posiively and another negatively?

Does the project preserve of improve the historical or natural heritage of the City?

HKIXIXKIX XK IX[>|x

Is the project with established community character?

x

Does the project expand the range of transportation, employment, and housing cholces in a fiscally
responsible manner?

Does the project improve, mitigate or p t degradation of envi ntal quality (a.g. water quality,
improve of reduce potiution including noise and/or light poliution)?

Infrastructure - Primarily recurring infrastructure and facilities preservation

Yes| No | N/A Amount rams
X How does the request effect the pertinent replacement cycle ? Provide specifics below.
X Has the facility being replaced ded its useful life?
X Does this project extend the useful life of an axisting fackity?
X Do maint: costs d rept costs? (See Below)
X Have you de ted costs of unplanned or corrective maint tatad to the facilty?
X Does the project i porate new tech '-g[thntwil,. rhci h d ssrvice?
X Does the project extend service for new development or redeveiopment?
X Wl this project improve the functionality or service life of other relsted Infrastructure?

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
Is desired?

Wilt the project continue to promots or enhance economic/ct ity develop t in an akeady
developed area?

Is the net impact of the project positive?

Would an alternste | ion for this projact provide a greater positive economic impact?

Wil the project produce desirable jobs in the City? o

Wil the project rejuvenate an area that needs assistance? |

Will the project p the equitable distribution of the costs and benefits of development? o

Yes

No

N/A

Special Considerations

1s there & significant external funding scurce that can only be used for this projact and/or which will be
lost if not used immediately (e.g. proffars, grants through various federal or state initiatives, and private
donations)?

Are there critical ming | associated with this project?

Are there interjurisdictional considerations?

HKixixix

Can you quantify the impacts of a delay in this project?

Co
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 2012-17 Backup Power Generation Requesting Department: PPWMILWAUKEE WATER WORKS
Prepared By/Phone Ext: Dinah G. Gant/3867 Department Head Signature:
sount No: 04206410R999
A) | Department Priority of Useful Life Years  Level of Need [/]gssential [ |Important [ ] Desired
Type of Project [ INew [ ]Replacement [ ]Repair Project/Program Scope [ | Fully Defined [ Partially Defined
On-Going Program

B)| Description
Infrastructure

(] street Related [ sewer Water [(] street Lighting [ communications [ ] Recreation

[ sidewalks (] Alleys [ Bridge (L] Environmental [ Iport [] parking
Building

[(Jroof [Iwindows [JHvaACc [eectricaa [ JRestoom [ JSecurity  []Exterior Entire Facility

[(Jaba  []office Remodeling ["] New Buiiding [ Elevators [JGarage  [_]Mechanical

Miscellaneous Development
[T economic [ Information Systems [ equipment [ other

C)| Project/Program Duration

One Year (dves  [Ino
On-Going Program Yes [ INo
Multi-Year Clves  [[Ino Number of Years

' _;| Total Positions Total FTEs

Position Title Please See Attached No. of Positions FTEs Salaries $
BMD-52 Water Eng A.xIs $

— - $

E) | In Six Year Capital Inprovement Plan
Yes 2010-2015 2011-2016 Yes, Modified ("] New Request

F) | Project/Program Justification

During the 2008 Mitwaukee Water Works' Capital Improvement Budget deliberations, the Common Council aliowed for funding of the provision of
backup electric power generation for Milwaukee Water Works major purification and pumping facilities. Construction efforts began at the
Riverside Pumping Station in 2010 and is scheduled to be complete in late 2011. Design efforts commenced in 2010 for Florist with construction
scheduled for 2012. Design efforts for Linnwood began in January of 2011 with construction anticipated to begin in 2013.

G)| Additional Comments
Ongoing Projects are continuing és noted above. No additional requests for authority are proposed for the 2012 Program Year.
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CIC - Capital Improvement Request Part llI

Department: Public Works - Milwaukee Water Works Date Submitted: 3/22/12011
Project/Program: 2012-2017 Backup Power Generation

Prepared By: Carrie M. Lewis, Superintendent Current Request: $0
Jept Head: Jeff Mantes, Commissioner 6 Yr Total: $11,800,000

General Project/Program Description;
This Program is a continuation of Milwaukee Water Works' authorized efforts to provide backup electric power generation for major

purification and pumping facilities

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Heaith & Safety
X unable to quantify Does the project directly reducae risks to people or property?
X unable to quantify| Does the project directly promote improved health or safety?
X Does the project mitigate an Immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Wil there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the requlatory concem?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What retum on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

XXX IX X x|

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.q. user fees)

Will the project result in a reduction or increase in energy use?

Does the project invoive specific energy reduction strategies or features?

XX Ix|xIx

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

2012-17 Backup Power Generation

‘Yhenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
Supporting documentation does rot need to be subrmitted with the request but should be available upon request. Please

.ach area.

see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

5

Amount

Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on
the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Pian, special study, survey, committes or board?

Does the project i or enhance sducations! opportunities for Cty of Milwaukes citizens?

Does the project i or enhance recreational opportunities and/or green space?

Wifl the project mitigate blight?

Does the project target the quality of life of all citizens or does i target one demographic?

Is one popuiation affected positively and ancther negatively?

Does the project preserve or improve the historical or J heritage of the City?

DR[| |

b

Is the project consistent with established community character?
Does the project expand the range of portation, employ t, and housing choices in a fiscally
responsible manner?

Does the project improve, mitigats or prevent degradation of environmental quality (e.g. water quality,

improve or reduce poliution including noise and/or light poliution)?

Yes

No

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs .

How does the request effsct the pertinent replacement cycla ? Provide specifics below.

Has the faciifty being replaced ded its useful lite?

Does this project extend the useful life of an existing faciity?

Do maintenance cosats exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintsnance related to the facility?

Does the project incorporate new technology that wilt provide enh d service?

Does the project extend service for new developiment of redevelopment?

Will this project improve the functionality or servics life of other related infrastructure?

Yes

No

N/A

Amount

Economic / Community Development

x

Does the project have the potentiat to promote economic/community deveiopment in areas where growth
is desired?

Wil the project continue to promote or enh economic/c nity development in an already
developed area?

Is the net Impact of the project positive?

Wouid an aitemate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

HKIXIXIX|XIx

Wi the project promote the equitable distribution of the costs and benefits of development?

Con

Yes

N/A

Amount

"Special Considerations

Is there a significant extemnal funding source that can only be used for this project and/or which wil be
lost # not used immediatsly (8.g. proffers, grants through various federal of state initiatives, and private
donations)?

Are there critical timing | associated with this project?

Are there inter-jurisdictional {derationse?

KM |x

Can you quantify the impacts of a delay in this project? ]

Comments / Other Considerations:
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 2012-17 Capital Projects Contingencies Requesting Department: DPW/MILWAUKEE WATER WORKS
Prepared By/Phone Ext: Dinah G. Gant/3867 Department Head Signature:
A~~ount No: 04206410R999
A} | Department Priority of Useful Life Years  Level of Need [ | Essential Important [ Desired
Type of Project [ |New [ |Replacement [ ]Repair Project/Program Scope [ | Fully Defined [ ] Partially Defined
On-Going Program
B) | Description
Infrastructure
[[] street Related [ sewer Water [ street Lighting [ communications ] Recreation
[ sidewalks (] Ateys (] sridge ] environmental [ Jport [ parking
Building
[JRoof [Jwindows [ JHvAC [Eectrical [ JRestroom  [ISecurity [ JExterior [ ]Entire Fadility
[Jaba  [[]office Remodeling [INew Building [ JElevators [ ]Garage  [_] Mechanical

Miscellaneous Development
[Jeconomic  [] Information Systems [ equipment Other Contingency

C)| Project/Program Duration

One Year Clves  [Ine
On-Going Program Yes [ ]No
Multi-Year Cdyes  [Cno Number of Years

Total Positions Total FTEs

Position Title Please See Attached No. of Positions FTEs Salaries $
BMD-52 Water Eng A.xis $
$

E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified (] New Request

F) | Project/Program Justification

Contingency authorization enables capital improvements to move forward quickly in the event of emergency, unforseen conditions or unexpected
consequences that could compromise the utility's ability to provide sufficient quantity and quality of water, or for projects for which there was

insufficient cost information available by budgeting deadlines.

G)| Additional Comments
The is no proposal for contingency use for the 2012 Program Year.
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CIC - Capital Improvement Request Part |l|

Department: Public Works - Milwaukee Water Works Date Submitted: 3/22/2011
Project/Program: 2012-2017 Capital Project Contingencies

Prepared By: Carrie M. Lewis, Superintendent Current Request: $0
Jept Head: Jeff Mantes, Commissioner 6 Yr Total: $4,000,000

General Project/Program Description;
This proprosed Program allows Milwaukee Water Works to move quickly, funding wise, in the event of emergency unforeseen
conditions or unexpected consequencies that would compromise the Utility's ability to continue providing the necessary quantity and/or

quality of water.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | NA Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term mgulatory compliance?
X Will there be serlous negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concem?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize lifecycle costs?

Wil the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Wil the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.9. user fees)

Will the project resuit in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

XX XXX ]IxIx

KX x|

Comments / Other Considerations:




CIC - Capital Improvement Request Part il (cont'd)

Project/Program:  2012-17 Capital Projects Contingencies

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
2ach area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

iCompllanca with Area Plans - The Common Council has adopted )

.Comprehensive Area Plans. CIC Guidelines document a link to those plans on

Yes| No | N/A Amount ‘the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any

applicabie Comprehensive Pian, special study, survey, committee or board?

Does the project increase or enhance educationa! opportunities for City of Mitwaukee citizens?

Does the project increase or enhance tional opportunities and/or green space?

Wil the project mitigate blight? B

Does the project target the quality of iife of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve of improve tha historical or natural heritage of the City?

Is the project consistent with established ity ch 7

Does the project expand the range of transportation, employment, and housing choices i a fiscally
”?

KX IX X | x| x

x

v

Does the project improve, mitigate or prevent degradation of environmentsl quality (e.g. water quality,
X improve or reduce poiiution including noise and/or light poliution)?

Infrastructure - Primarily recurring infrastructure and facilities preservation
Amount programs

How does the request effect the pertinent replacement cycle ? Provide specifics befow.

Has the facifity being replaced exceeded its useful life?

Does this project extend the usetul life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

Have you documented costs of unpl d or corrective maintenance refated to the facility?

Does the project incorporate new tech! fogy that will provide enhanced service?
Does the project extend service for new development or redevelopment?

Wil this project improve the functionality or service life of other related Infi

Yes | No

-~

XXXXXXXX%

E

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promots economic/community develop in areas where growth
is desired?

Will the project continue to promots or enhance economic/community development in an already
developed area?

is the net impact of the project positive?

Would an alt location for this project provide a greatsr positive economic impact?

Wilt the project produce desirable jobs in the City?

Wil the project rejuvenats an ares that needs assistance?

Wil the project promote the equitable distribution of the costs and benefits of develop H?

b3
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 Yes | No | NIA Amount | Special Considerations
e ignificant external roe that can only be used for this project and/or which will be
::slm:"no: :sed mme;meiy (etmgmm through \Zm federal or state initiatives, and private
donations)?

Are there critical timing i iated with this project?

Are there inter-jurisdictional considerations?

Can you quantify the impacts of a delay in this project?

XXX |x

Comments / Consid ng;




