BMD-100

Project/Program Title:

Pier, Berth and Channel Improvements

Capital Improvement Request Form Part |

Requesting Department; Port of Milwaukee

Prepared By/Phone Ext:  Hattie Billingsley/ x-3648 Department Head Slgnaturet/q A:' M
Account No: PT180000200
A}| Department Priority t __of 18  Usefullife 50 Years Level of Need [7] Essential Cimportant T Desired
Type of Project [INew [JReplacement [JRepair Project/Program Scope [ Fully Defined Partially Defined
On-Going Program
B)| Description
Infrastructure v
(O Street Related [Jsewer [ water [ street Lighting (Jcommunications ] Recreation
[ sidewalks [ Aleys (J Bridge (1 Environmental Port (JParking
Building
LRoof  DOwindows  [IHVAC [ Electrical [ Restroom Usecuty  [IExterior  [JEntire Facllity
Capba  Ooffice Remodeling O New Building [ Elevators (] Garage [J Mechanical
Miscellaneous Development
Oeconomic [ Information Systems 3 Equipment Oother
C)| Project/Program Duration
One Year Oves  [CIne
On-Going Program 4] Yes O
Multi-Year CYes [dNo Number of Years
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
—_ — $
—_— —_ S
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Oes, Modifled I New Request
F) | Project/Program Justification
The mlssion of the Port of Milwaukesa is to enhance the averall economic vitality of our region by stimulating trade, business and employment.
It is vital to this mission that the Port's Infrastructure is maintained in excellent condltion. Funding is needed on an on-gaing basis for
Improvements to the mooring basin, the City's heavy lift dock and the outer harbor. This program ls funded in part by a grant pragram through
the Department of Transportation 's Bureay of Railroads and Harbors. Approximately 80 % of the cost of these improvements will be paid by
the grant with the City providing 20% of the total funding. This account is used for the City's 20% matching funds.
G}] Additlonal Comments
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CIC - Capital Improvement Request Part IlI

Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Pier, Berth and Channel Improvements

Prepared By: Hattie Billingsley Current Request: $1,000,000
Dept Head: Eric Reinelt 6 Yr Total: $6,000,000

General Project/Program Description:
This program funds the City match funds for grants obtained through the state department of DOT, Harbor Assistance program.
Funding of 80% of the total would be provided by grants from the state or a projected $4,800,000 with the remaining being provided

through the City's debt service fund.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Wil there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Wil this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
At this time the exact project(s) have not been determined.

2012 Capital Improvement Request Page 1 of 2




Project/Program:

CIC - Capital Improvement Request Part lil (cont'd)

Pier, Berth and Channel improvements

Whenever possible, please guantify / describe the impact of the project in either the amount column or the comment section of each
area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No

N/A

Amount

Compllanca with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on
the DCD website.

is the project in confoermance with and supportive of the goals, objectives and strategms of any
applicable Comprehensive Plan, special study, survey, committes or board?

Does the project increase or enhanca educational opportunities for City of Mitwaukea citiz

Does the projact increase or enhancs recreational opportunities and/or green space?

Will the project mitigate blight? e e

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and anather negatively? .

Does the project pressrve or improve the historical or natural heritage of the City?

s the project consistent with established cc ity character? S

Does the project expand the range of portation, employ t, and housing choi in a fiscaily
responsible manner? e

Does the project improve, mitigate or prevent degradation of environmental quality (8.g. water quallty
improve or reduce poliution including noise and/or light poliution)? e

Yes|{ No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

Haw does the raquest effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced sxceeded its useful life?

Does this project extend the useful life of an existing facility? )

Do maint costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extand service for new development or redevelopment? »

HKopd [ [x X X IxX 1x

Will this project improve the functionality or service life of other related infrastructure?

Yes | No

N/A

Amount

Economic /| Community Development

Doas the project have the potential to promote economic/community development in areas where growth
is desired?

Will the project continue to promote or enhance economic/community development in an already
developedarea?

Is the net impact of the project positive? J

Wouid an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance? .

Will the project promote the equitable distribution of the costs and benefits of development?

[ Other

rati

Yes| No

N/A

Amount

Special Considerations )

$4,800,000

18 there a significant external funding source that can only be used for this project and/or whlch wul be
lost if not used immediately (8.q. proffers, grants through various federai or state initiatives, and private
donations)? o

Are there critical timing Issues associated with this project?

Are there Inter-jurisdictional considerations?

Can you quantify the impacts of a delay in this project?

mim

/

o
This account has historically been used as the conduit for grant request through the Wisconsin Dept. of DOT. Funding would be the
20% expected share of match funds for projects funded through the state's Harbor Assistance program. Expected share of City's cost
for the projects if awarded would be $200,000 for the current year and $1.2 million for the 6 year plan.

rations:
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BMD-100

Project/Program Title: Terminal Resurfacing

Prepared By/Phone Ext:  Hattie Billingsley/x-3649

Capital Improvement Request Form Part |

Requesting Department: Poit of Milwauksse

\
Bepartment Head Signature: "éq,g {/ W

Account No: PT180080300
A)| Department Priority 2 of _18 UsefulLife 30 Years Level of Need Essential O mportant [l Destred
Type of Project [INew [JReplacement [JRepair Project/Program Scope [Fully Defined [ Partlally Defined
On-Going Program
B)| Description
Infrastructure
[ Street Refated [ sewer Cwater [ street Lighting Clcommunications ] Recreation
[ sidewalks [ Ateys O eridge O Environmental Oport {J parking
Building
LlRoof  Olwindows [HVAC  [JEectrical [ Restroom Usecurity ~ Clexterior  [IEntire Faciity
LJapA O office Remodeling [INew Building [T Elevators (J Garage Mechanical
Miscellaneous Development
Oeconomic [ Information Systems [J equipment [Jother
C)| Project/Program Duration
One Year Clves [INo
On-Going Program Yes [INo
Multi-Year Oves [Ono Number of Ysars
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
e —_— $
—_— _ $
E)| In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Oves, Modified I New Request
F) | Project/Program Justification
Itis vital to maintain Port property in order to enhance and preserve its economic vitality to the region. Over time varlous paved surfaces at
several of the Port's terminals have settled due to the Harbor's subsurface conditions. This on-going maintenancs program restores thes
paved areas to a usaable condition where most needed as funding permits.
G)| Additional Comments
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CIC - Capital Improvement Request Part il

Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Terminal Resurfacing

Prepared By: Hattie Billingsley Current Request: $0
Dept Head: Eric Reinelt 6 Yr Total: $500,000

General Project/Program Description:

Due to settling of Port grounds the floors of the various Port terminals have shifted over time and need to be resurfaced to make the
terminal floors level. These funds are used to resurface Port terminals floors on an as needed basis so that they are serviceable.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project resuit in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Wil this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 1 of 2




CIC - Capital Improvement Request Part !l (cont'd)

Project/Program: _ Terminal Resurfacing

Whenever possible. please quantify / describe the impact of the project in either the amount column or the comment section of each
area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

|

i

 Yes| No | NJA Amount

1Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on
the DCD website.

!ls the project in conformance with and supportive of the goais, objectives and strategies of any
{applicable Comprehensive Plan, special study, survey, committes or board?

IDc>es the project increase or enhance educational opportunities for City of Mitwaukee cmzens? _ .

Does the project increass or enhance recreational opportunities and/or green space? ; .

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographsc? c?

Is one poputation affected positively and another negativaly?

Does the project preserve or improve the historical or natural heritage of the City?

is the project consistent with established cc ity charactsr? e

Does the project expand the range of transportation, employment, and housing choicot in a fiscally
responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (8.g. water quallty.
improve or reduce poliution including noise and/or light pollution)?

Yes{ No | N/A Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How doas the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced dad its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or cofrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced servica?

Does the project extend service for new development or redevelopment?

Mopx oI | EX X IX IX

Will this project improve the functionality or service life of other related Infrastructure?

nt: i

Yes | No | N/A Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
is desired?

Will the project continue to promote or enhance economic/community development in an already
deveioped area?

is the net impact of the project pasitive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

x ix Ix 11X

Wiil the project promote the equitable distribution of the costs and benefits of development?

Co [ Other iderations:

Yes! No | N/A Amount

Special Considerations

Is thare a significant external funding source that can only be used for this project and/or which wnl be
lost if not used immediately (e.g. proffers, grants through various federal or state inttiatives, and private
donations)?

Are there critical timing i associated with this project?

Ara there inter-jurisdictional considerations?

X oI ja I

Can you quantify the impacts of a delay in this project?

mments / iderations:

2012 Capital Imorovement Req 2st
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BMD-100

Project/Program Title:

Dockwall & Breakwatar Rehabilitation

Capital Improvement Request Form Part |

Requesting Department: Port of Milwaukee

Prepared By/Phone Ext:  Hattie Billingsley/x-3649

Department Head Slgnature:"ﬁ&o (/W

Account No: PT18080110
A) | Department Priority 3_.of 18  Usefullife 50 Years Level of Need Essential Oimportant [ Desired
Type of Project [INew [JReplacement [JRepalr Project/Program Scope [] Fully Defined Partially Defined
On-Going Program
B)| Description
Infrastructure
(J street Related O sewer O water [ street Lighting [JCommunications [ Recreation
[ sidewalks [ Alleys [ 8ridge (I environmental Port [Jrarking
Building
ORroof Clwindows  [OHVAC [ Electrical [ Restroom O security ] exterior (3 Entire Fadliity
CJaba  [Joffice Remodeling I New Bullding [ Elevators O Garage O Mechanical
Miscellaneous Development
CJEconomic ~ (J Information Systems 0 Equipment DO other
C)| Project/Program Duration
One Year (Jes {One
On-Going Program Yes INo
Multi-Year es CINo Number of Years
D}| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salarles $
— —_— s
—_— —_ S
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified I New Request
F} | Project/Program Justification
The mission of the Port of Milwaukes Is to enhance the overall economic vitality of our reglon by stimulating trade, business and empiloyment.
Itls vital to this mission that the Port's infrastructure is maintalned in excellent conditian. The Port of Mitwaukee maintains an extensive (ten
mile) dockwall system to serve the Port area. An on-goling planned dockwall rehabilitation Program is necessary to avert costly emergency
repalirs and to maintain the dockwall in appropriate condition for cargo operations. This program allows the Port's dockwalls to be well
maintained for lease and cargo operations. Wall maintalned dockwalls are essential to the Port's continued successful operation and its ability
to meet the objectives of the mission statement. Lease documents often requlre the Clty to malntain dockwalls for its tenants. Loss of
revenue to the City may result if the dockwalls are not kept in a safe and useable condition.
G)| Additional Comments
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CIC - Capital Improvement Request Part 11|

Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Dockwall & Breakwater Rehabilitation

Prepared By: Hattie Billingsley Current Request: $150,000
Dept Head: Eric Reinelt 6 Yr Total: $900,000

General Project/Program Description:

This is an on-going planned rehabilitation program to provide funding for the maintenance of the 10 mile dockwall system which the
Port of Milwaukee is responsible for. The purpose of on-going rehabilitation is to avert costly emergency repairs and to keep the
dockwall system in appropriate condition to support cargo operations at the Port.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations,

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Wil there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
What is the expected payback period for this project?
X Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

x ix ix

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 1 of 2




CIC - Capital Improvement Request Part ill (cont'd)

Project/Program: _ Dockwall & Breakwater Rehabilitation

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need to be submitted with the request but should be available upon request. Flease see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Yes

No

N/A

Amount

;Complianca with Area Plans - The Common Council has adopted
.Comprehensive Area Plans. CIC Guidelines document a link to those plans on
:the DCD website. - -

Is the project in conformam:e with and supportive of the goals, objectives and strategles of any
applicable Comprehensive Plan, special study, survey, ittee or board?

Does the project increase or enhance educational opportunities far City of Milwaukee cmzens? o

Does the project increase or enhance recreational opportunities and/or green spaca?

Will the project mitigate blight? —

Doss the project target the quality of life of all citizens or does it target one demographlc?

1s one population affected positively and another negativety? I

Does the project presarve or improve the historical or naturai heritage of the City?

1s the project consistent with established community character?

Does the project expand the rangs of transportation, smpioyment, and housing choices in a ﬁscatly
responsible manner? -

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quahty,
improve or reduca pollution including noise and/or light pollution)? o

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the raquest effact the pertinent replacement cycle ? Provide specifics beiow.

Has the facility bsing replaced ded its usefullife?

Does this project extend the useful life of an existing facility? B

Do maintenance costs excaed replacement costs? (See Balow) o

Have you documented costs of unplanned or corrective maintenance related to the facility?

Doss the project incorporate new technology that will provide enhanced service?

Does the projact extend service for new development or redevelopment?

Wil this project improve the functionality or service life of other related infrastructure?

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
is desired?

Will the project continue to promote or enhance economic/community development in an already
developed arga?

I8 the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact? o

Will the project produce desirable jobs in the City? .

Will the project rejuvenats an area that needs assistance? N

Will the project promote the equitabie distribution of the costs and benefits of development?

Yes! No | N/A Amount Special Considerations ;’ B
is thers a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

X donations)? e
X Ara there critical timing issues associated with this project? o
X Ara there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?
0 iderati
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: New Crane/Heavy Lift Equipment Requesting Department: Port of Milwaukee

Prepared By/Phone Ext:  Hattle Blliingsley/x-3649 Department Head Signature: "ﬁ:c /M

Account No:

A)| DepartmentPriority 4 of 18  Useful Life 30 __Years Level of Need [ gssental [dimportant [ Desired

Type of Project [INew Replacement [ Repair Project/Program Scope [] Fully Deflned Partially Defined
[Jon-Going Program

B)| Description

Infrastructure
[ street Refated [ sewer Cwater O3 street Lighting D communications ] Recreation
O sidewalks Ol Atteys [ Bridge (J Environmental Cport O Parking
Building
CdRoof  Owindows  CIHVAC [ Electrical [J Restroom Olsecuty  Olexterior [ Entire Faclity
(JApA  [Joffice Remodeling OCJ New Building [J Rlevators [ Garage (2 Mechanical

Miscellaneous Development
UEconomic [ Information Systems Equipment O other

C)| Project/Program Duration

One Year Oves [no
On-Going Program Oves  Ono
Multi-Year Yes Ono Number of Years 2
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
—— —_— $
—_— _ .
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 [ Yes, Modified I New Request

F) | Project/Program Justification

The mission of the Port of Milwaukee I8 to enhance the overail ecnamic vitality of our region by stimulating trade, business and employment .
To fulfilil its mission and serve its customers, it Is iImperative that the Port purchase and maintain equipment to meet the custorner's needs,
The Port's marketing staff actively continues to pursus the wind anergy business to transport through Milwaukes. They anticipate recent
changes in the Wisconsin DoT regulations will increase the probability of transporting wind generation equipment and other heavy machinery
through the Port. As such the Port would need to have rellable heavy duty cranes to mest the needs of the stevedore in transferring this

equpment between transportation modes.

G)| Additional Comments

The Port will continue to investigate the possibliity of subsidzing funding through grants from the Wisconsin Department of Transportation
Harbor Assistance pragram to fund a major portion of the cost of the naw crane. The grants typically provide 80% of the funds with the
remaining 20% funding through City 's Debt Service fund.
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CIC - Capital Improvement Request Part Il|

Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: New Crane/Meavy Lift Equipment

Prepared By: Hattie Billingsley Current Request: $0
Dept Head: Eric Reinelt 6 Yr Total: $4,000,000

General Project/Program Description:

The funds would be used to purchase a new crane for use at the Port.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available Upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved heaith or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
Undetermined|What return on investment will this project generate?
X|What is the expected payback period for this project?
Does the project minimize life-cycle costs?
X Will the facility require additional personnel to Operate?
Will the project lead to a reduction in operating costs?
Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request
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CIC - Capital Improvement Request Part lil (cont'd)

Project/Program: New Crane/Heavy Lift Equipment

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area.  Supporting documentation does nof need to be submitted with the request but should be available upon request. Please seeg
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

ICompliance with Area Plans - The Common Council has adopted
iComprehensive Area Plans. CIC Guidelines document a link to those plans on
Yes | No | N/A Amount the DCD website. o
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, cc ittew or board? e
X Does the project increase or enhance aducational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space? _
X Will the project mitigate blight? D .
X Does the project target the quality of life of all citizens or does it target one demographic? B
X Is one population affected positively and another negatively? e
X Doas the project pressrve or improve the historical or natural heritage of the City? o
X Is the project consistent with blished community character? .
Does the project expand the range of transportation, employmaent, and housing choices in a fiscally
X responsible manner? .
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X improve or reduce poliution including noise and/or light poliution)?
m / ¥ o
Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No | N/A Amount programs
X How does the request affect the pertinent replacement cycle ? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?
X Do mai costs exceed replacement costs? (Ses Balow) .
X Have you documented costs of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the projact extend service for new development or redevelopment?
X Will this project improve the functionality or servica life of other related infrastructure?
m / n.
Yes | No { N/A Amount Economic / Community Development _
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance aconornic/community development in an already
X developed area?
X Is the net Impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact? e
X Will the projsct produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance? e
X Will the project promote the aquitable distribution of the costs and benefits of development?
Comments / O iderati
Yes | No | N/A Amount Special Considerations -
Is thers a significant externai funding source that can only be used for this project and/or which wilt be
tost if nat used immediately (e.g. proffers, grants through various federal or state intiatives, and private
X donations)? o
X Are there critical timing issues associated with this project? o
X !Are there inter-jurisdictional Iderations? .
X lCan you quantify the impacts of a delay in this project? .

PP S SRR Y
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Rall Track & Service Upgrades Requesting Department: Port of Milwaukee
- \
Prepared By/Phone Ext: _ Hattie Billingsley/x-3649 Department Head Signature: 6{, (/M
Account No: PT180070100
A)| Department Priority 5 of 18 UsefulLife 35 Years Level of Need Essential Climportant O Desired

Type of Project [New Replacement  [JRepair Project/Program Scope [] Fully Defined Partially Defined
On-Golng Program

B)

Description
Infrastructure
I street Related [ sewer [T water [ street Lighting Ucommunications [ Recreation
[ sidewalks O Alleys [ Bridge [ Environmental Port [ parking
Building
ORoof [Owindows  [JHVAC [ Electrical ] Restroom Osecurdty O Exterior [ Entire Fadliity
Oapa  [Doffice Remodeling CINew Bufiding [J Elevators CGarage [ Mechanical

Miscellaneous Development
O Economic  [Jinformation Systems [ Equipment [J other

C)! ProjectiProgram Duration
One Year Oves  Ono
On-Golng Program Yes [One
Multi-Year [JYes [INo Number of Years
D}| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
—_ _ $___
—_— — $___
E} | In Six Year Capital Inprovement Plan

Yes 2010-2015 2011-2016 Yes, Modified L] New Request

F)

Project/Program Justification

The mission of the Port of Milwaukee is to anhance the overall economic vitality of our region by stimulating trade, businasses and
employment. The Port provides quality transportation and distribution services designed to anticipate and satisfy the needs and desires of our
customers. The Port seeks to upgrade its 17 mile rall track system on an on-going basis to meet modern day safety and service load

requirement by upgrading rail track from 90 Ibs to 110/115 Ibs.

G

—

Additional Comments
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CIC - Capital Improvement Request Part li

Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Rail Track & Service Upgrades

Prepared By: Hattie Billingsley Current Request: $0
Dept Head: Eric Reinelt 6 Yr Total: $300,000

General Project/Program Description:
This funding would be to upgrade the Port's 17 miles of rail track system on an on-going basis to meet modern day safety and service

load requirement by upgrading rail track from 90 Ibs to 110/115 Ibs,

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved heaith or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X ' Is there a revenue generating opportunity? (e.g. user fees)
Will the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Avre there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 1 of 2



CIC - Capital Improvement Request Part Il (cont'd)

Project/Program: __ Rail Track & Service Upgrade

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need to be submitted with the request but should be avaiable upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Yes

No | N/A

Amount

iCompﬁance with Area Plans - The Common Council has adopted
.Comprehensive Area Plans. CIC Guidelines document a link to those plans on
.the DCD website. )

Is the project in conformance with and supportive of the goais, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, cc i or board?

Does the project increase or enhance educational opportunities for City of Mitwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight? P

Does the project target the quality of tife of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistant with established c¢ ity character? s

Does the project expand the range of transportation, employmaent, and housing choices in a fiscally
responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce pollution including noise and/or light pollution)?

Yes

No | N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservatidn
programs

How does the request effect the pertinent replacement cycle 7 Provide specifics below.

Has the facility being replaced exceaded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Beiow)

Have you documented costs of unplanned or corrective maintenance reiated to the facility?

Does the project incorporate new technology that will provide enhanced servica?

Does the project extend aervice for new development or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

Yes

No | N/A

Amount

Economic / Community Development B

Does the project have the potential to promote economic/community development in areas where growth
is desired?

Will the project continue to promote or enhance economic/community development in an already
developed area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistarice?

Will the project promate the equitable distribution of the costs and benefits of development?

ments / Oth nsiderations:

Yes

No | N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing Issues associated with this project?

Are there inter-jurisdictional considerations?

LN R

Can you quantify the impacts of a dslay in this project?

ntg / Other Congi

T
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BMD-100

Project/Program Title: Conflned Disposal Facility Expansion

Prepared By/Phone Ext: _ Hattle Bilingsley/x-3649

Account No: PT180050400

Capital Improvement Request Form Part |

Requesting Department: Port of anaukaé

2uic it

Department Head Signature;

A} | Department Priority 6 of 18 Usefuilife 50

Type of Project [INew [IReplacement [JRepair
' On-Golng Program

Years

Level of Need [DEssentisl  [Jimportant (] Desired

Project/Program Scope Fully Defined [ Partially Defined

B}| Description
Infrastructure ,
[ Street Related [ Sewer Cwater [ Street Lighting Ocommunications  [JRecreation
(I sidewalks [ Atteys [ Bridge O Environmental M port O parking
Bullding
Uroof Owindows  [JHvAC [ Electrical [ Rrestroom Usecurity  Cexterior (1 Entire Fadility
(OJapa  [Joffice Remodeling I New Building [ Elevators [ Garage I Mechanical
Miscellaneous Development '
DEconomic [ Information Systems [ Equipment [Jother
C)| Project/Program Duration
One Year Oves Ono
On-Going Program Yes o
Muiti-Year O Yes (e Number of Years
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
—-— — $
—_— —_ S
E)}| In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modifled I New Request
F}| Project/Program Justification

island Is at a premium and the area which has such waterfront and do
land fill has provided economic develo
facilitles into marketable waterfront deveiopment. S
Facilitles project at the Port of Milwaukea.

The Port has a major role in the local economy providing land for businesses that need to be near the water .

pment on the south Harbor tract. This funding would sustain continued
pecifically this funding would bs used to supplement the

Waterfront dock space on Jones .
le. Recovery of land by way of
restoration of confined disposal
current Dredged Materlal Disposal

ck space available is currently unuseab!

G)| Additional Comments
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CIC - Capital Improvement Request Part Ill

Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Confined Disposal Facility Expansion

Prepared By: Hattie Billingstey Current Request: $75,000
Dept Head: Eric Reineit 6 Yr Total: $75,000

General Project/Program Description:
This funding will sustain continued restoration of confined disposal facilities into marketable waterfront development and possibly be
used for miscellaneous extras associated with the construction of the new Dredged Material Disposal Facility at the Port of Milwaukee.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes{ No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?
Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not

X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Wil the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Wil this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
Once the facility has been completely filled and inspected the property will be turned over to the Harbor Commission and should be
available for development by the City. ROl and the payback period can be determined once the property is developed for whatever use

the Harbor Commission and City determines.

2012 Capital Improvement Request Page 1 of 2




CIC - Capital Improvement Request Part Il (cont'd)

Project/Program: _ Confined Disposai Facility Expansion

Whenever possible, please quantify / describa the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

:'Compliance with Area Plans - The Common Council has adopted
éComprehensive Area Plans. CIC Guidelines document a link to those plans on
Yes| No | N/A Amount .the DCD website. o

Is the project in conformance with and supportive of the goals, objectives and strategies of any
X iapplicable Comprehensive Plan, special study, survey, committes or board?

X ’Does the project increase or enhance educational opportunities for City of Mitwaukee citizens? _
X Does the project increase or enhance recreational opportunities and/or green space?

X Will the project mitigate blight? L
X Does the project target the quality of life of ali citizens or does it target one demographic?
X Is one population affected positively and another negatively?

X Does the project praserve or improve the historical or natural heritage of the City?

X 1s the project consistent with lished cc inity character? o

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner? - o

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X improve or reduce poliution including noise and/or light poliution)?

Infrastructure - Primarily recurring infrastructure and facilities preservation

Yes| No | N/A Amount programs L
How does the request effect the pertinent replacement cycle ? Provide specifics below.
Has the facility being replaced exceeded its usaful life?

Does this project extend the useful life of an existing facility?

Do mai costs exceed raplacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the faciiity?
Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

o ogx oEx IX [ [ |x {x

E

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
X Is desired?

WIill the project continue to promote or enhance economic/community development in an already
developed arga?

Is the net impact of the project positive?

X Would an alternate locatlon for this project provide a greater positive economic impact?

X Will the project produce desirable jobs in the City?

X Wil the project rejuvenate an area that needs assistance?

X Will the project promote the equitabie distribution of the costs and benefits of development?

Yes| No | N/A Amount Special Considerations

Is there a significant external funding sourcs that can only be used for this project and/or which will be
fost if not used immediately (8.g. proffars, grants through various federal or state initiatives, and private
X $2,093,000 [donations)?

X Are thers critical timing Issues associated with this project?
X Are there Inter-jurisdictional considerations?
Can you guantify the impacts of a deiay in this project?

Other i
Funding would possibly supplement $3.95 million doilars for the Dredged Material Disposal Facility.
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Port Facility Systems Requesting Department: Port of Milwaukes
Prepared By/Phone Ext:  Hattle Bilingsleyix-3649 Department Head Signature: 7,,,', ) ﬂ " ,u/ ,t
el
Account No:
A)| Department Priority 7 _of 18 Usefullife 20 VYears Level of Need [Jessential Important [ Desired
Type of Profect [INew [JReplacement [JRepalr Project/Program Scope [JFully Defined [/ Partially Defined
On-Going Program '
B)| Description
Infrastructure
[ street Related O sewer Owater [ street Lighting [J Communications ~ [JRecreation
[Jsidewalks [ Alleys [ Bridge L Environmental O port [ Parking
Building
ORroof Owindows  TJHVAC [ Electrical [ Restroom O Security [J exterior Entire Facifity
Oapba  Ooffice Remodeling O New Bullding T Elevators [JGarage [ Mechanical
Miscellaneous Development
[CJeconomic D Information Systems J Equipment [Jother
C)| Project/Program Duration
One Year Clves  [no
On-Going Program Yes CInNo
Multi-Year Yes [Ino Number of Years
D}| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
—_ —_— $
— - $
E)| In Six Year Capltal Improvement Plan
Yes  [12010-2015 2011-2016 Yes, Modified [ New Request
F) ! Project/Program Justification
The misslon of the Port of Milwaukes is to enhance the ovarall economic vitality of our region by stimulating trade, business and employment.
It is vital to this mission that the Port maintains its operating facilities in excellent condition. For the past severai years the Port's operating
budget Included about $75,000 annually as a special fund to do malor maintenance repairs to tarminals and piers. This funding would be used
for scheduled major repairs/maintenance to Port facllittes and to do emergency repair work as needed, for projects/damages which exceed the
special funds set aside for Major Maintenance Temminals and Plers, Loss of revenue to the City will result if the Port's facilites are not
maintained in a safe and useable condition.

G)

Additional Comments
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CIC - Capital Improvement Request Part lI

Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Port Facilities Systems

Prepared By: Hattie Billingsley Current Request: 30
Dept Head: Eric Reinelt 6 Yr Total: $300,000

General Project/Program Description:
This funding would be used for scheduled major repairs/maintenance to Port facilites and to do emergency repair work as needed, for
projects/damages which exceed the special funds set aside for Major Maintenance Terminals and Piers.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compiiance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?

X Is there a revenue generating opportunity? (e.g. user fees)

X Wil the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital improvement Request Page 10of 2



CIC-Ca

Project/Program:  Port Facility Systems

pital Improvement Request Part Il (cont'd)

Whenever possible. please quantify / describe the impact of the project in either the amount column or the comment secton of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see

Capital Guideiines for detailed descnptio

ns of each area of emphasis and additional considerations.

Yes| No | N/A Amount

iCompIiance with Area Plans - The Common Council has adopted
:Comprehensive Area Plans. CIC Guidelines document a link to those plans on
;the DCD website. L

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committse orboard?

Does the project increasa or enhance sducational opportunities for City of Milwaukee citizens?

Doaes the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight? B

Does the project target the quality of life of all citizens or does it target one demographic?

13 one population affected positively and another negatively?

Does the project prassrve or improve the historical or natural heritage of the City?

Is the project consistent with established community character? .

Does the project expand the range of transportation, employ t, and housing choices in a fiscally
responsible manner? o

Does the project improve, mitigate or prevent degradation of environmentai quality (e.g. water quality,
improve or reduce paliution including noise and/or light pollution)?

Yes| No | N/A Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project d the useful life of an existing facility?

Do maintanance costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhancad servica?

Does the project d service for new development or redevelopment?

Will this project improve the functionality or servics life of other related infrastructure?

Yes| No | N/A Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
is desired?

Will the project continue to promots or enhance economic/community development in an aiready
daveloped area?

Is the net impact of the project positiva? o

Woukd an alternate iocation for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

ce?

Wil the project rejuvenate an area that needs assist

Will the project promote the equitable distribution of the costs and benefits of devaiopment?

Yes| No | N/A Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
fost if not used immediately (8.g. proffers, grants through various federai or state intiatives, and private
donations)? -

Are there critical timing Issues associated with this project?

Are thers Inter-jurisdictional iderations? =~ 00000000 .

Can you quantify the impacts of a delay in this project?

242 Canitat imnravamant Ramaet

Dana 7 ~f 2



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Harbor Maintanancs Dredging Requesting Department: Port of Milwaukee
Prepared By/Phone Ext: Haltle Billingsley/x-3649 Department Head Signature: w
Account No: PT18080200

A}| Department Priority __ 8 of __18  Useful Life _ 50 Years Level of Need [ Essential Oimportant [ Desired

Type of Project [INew [JReplacement Repalr Project/Program Scope [Fully Defined Partially Defined
On-Going Pragram

B)| Description

Infrastructure
[ street Related [0 sewer [T water [ street Lighting [Jcommunications (] Recreation
{1 sidewalks CAleys [ Bridge [JEnvironmental Port [(JParking
Building
CJRoof  Owindows  [HvAC [ Electrical [JRestroom O security Olexterior [ Entire Faciity
OapbA  [Joffice Remodeling JNew Bullding (] Elevators O Garage [dMechanical

Miscellaneous Development
OEconomic  [Jinformation Systems [ Equipment O other

C)| Project/Program Duration

One Year [OYes No
On-Going Program Yes CIno
Multi-Year Oves o Number of Years

D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salarles $

S __ _

$

E}] In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified (I New Request

F) | Project/Program Justification

The Port of Milwaukee is requrled to maintain the navigation channals in certain areas of the harbor. Perlodic dredging is required to maintain
the raquired depth. This program allows the Port's navigation channel to ha well mainatined for lease and cargo aperations. Well maintalned
channets are essentlal to the Port's continued successful operation and Its ability to meet the objectives of the mission statament. Lease
document often require the Port to malntain navigation channels for the tonants. Loss of revenue to the City will result if the navigation
channels are not maintained in a safe and useable condition.

G)| Additional Comments
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CIC - Capital Improvement Request Part ll|

Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Harbor Maintenance Dredging

Prepared By: Hattie Billingsley Current Request: $0
Dept Head: Eric Reinelt 6 Yr Total: $1,150,000

General Project/Program Description;
Funding for periodic dredging of the Port's navigation channels in certain areas of the harbor.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved heaith or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance

Does the project address a legis!ative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

x X Ix

Wil there be serious negative impact on the City if compliance is not achieved?

X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?
What is the expected payback period for this project?
Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not

X included in the project budget?

X Is there a revenue generating opportunity? (e.g. user fees)
Wil the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Wil this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 1 of 2



CIC - Capital Improvement Request Part i (cont'd)

Project/Program: _ Harbor Maintenance Dredging

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of amphasis and additional considerations.

i ;Complianca with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on

Yes | No | N/A Amount .the DCD website, S
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee cttizens?
Does the project increase or enhanca recreational opportunities and/or green spaca?
X Will the project mitigate blight?

{s one population affected positively and another negatively?
Does the project preserve or improvs the historical or natural heritage of the City?

X Is the project consistent with established inity character? o
Does the project expand the range of portation, employment, and housing choi in a fiscally
X responsivie mapper? 0000000
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water guality,
X improve or reduce pollution including noise and/or light poliution)?
Comments / Other Considerations:

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes| No | N/A Amount programs

How doas the request effect the pertinent replacement cycls ? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do mai costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?
Does the project axtend service for new davelopment or redevelopment?
Will this project improve the functionality or service life of other related infrastructure?

Xoax o Ex oIx o ix X X

Yes| No | NJA Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
X is desired?

Will the project continue to promote or enhance economic/community development in an already
X developed area?

X Is the net impact of the project positive?

X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirabie jobs in the City?

X Will the project rejuvenate an area that needs assi ?

X Will the project promote the equitable distribution of the costs and benefits of development?

Yes | No | N/A Amount Special Considerations o

is there a significant external funding source that can only be used for this project and/or which wili be
fost if not used immediately (a.g. proffers, grants through varicus federal or state initiatives, and private
X $800,000 |donations)?

Ars there critical timing issues associated with this project?

X Are there inter-jurisdictional considerations?

X Can you quantify the impacts of a defay in this project?

ts / O nsi i

if the Port obtains approval to apply for and receive a Harbor Assistance grant from the Wisconsin DOT the potential funding wouid be
$800,000 or 80% of the total cost with matching funds provided by the City of 20% or $200,000.

R Y Y VU i SO DU 2 . _xw



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Roadway/Service Lane Paving Requesting Department: Port of Milwaukes
Prepared By/Phone Ext:  Hattle Billingsley/x-3649 Department Head Signature: Zw M
Account No:
A)| Department Priority 9 of 18 UsefulLife 20 VYears Level of Need [7]Essential Omportant O desired
Type of Project [INew [JReplacement Repair Project/Program Scope [JFully Defined [J Partially Defined
[Jon-Going Program
B)| Description
Infrastructure
[ street Related [ sewer O water [ street Lighting [Jcommunications  [J Recreation
[ sidewalks O Alleys O Bridge O Environmental [ port [ parking
Building
ORoof Owindows  [JHvAc [ Electrical [JRestroom Osecurty ~ [ClExterior  [JEntire Facility
CJaba  [Joffice Remodeling O New Buitding [J Elevators O Garage [ Mechanical
Miscellaneous Development
[DEconomic [ Information Systems O Equipment (1 other
C)| Project/Program Duration
One Year Oves  [Ino
On-Goling Program OYes One
Muilti-Year Yes [INo Number of Years 4
D)} Total Positions 0 Total FTEs 0.0
Positicn Title No. of Positions FTEs Salaries $
_ —_— $
- —_— $
E)| In Six Year Capital Improvemant Plan
Yeas 2010-2015 2011-2016 Yes, Modifled I New Request
F) | Project/Program Justification
A number of roadways on the South Harbor tract are In deplorable condition due to the high volume of heavy trucks which do regular business
with the tenants of the Port. Funding for public roads is provided by the whee! tax. DPW has scheduled work to start In 2011 on the Jones
Island public roads. This funding is to complste the service drives on Jones Island which are not publlc roads and not sligble to be completed
with funds from the wheel tax.

G

~—

Additlonal Comments
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CIC - Capital Improvement Request Part IlI

Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Roadway/Service Lanes Paving

Prepared By: Hattie Billingsley Current Request: 30
Dept Head: Eric Reinelt 6 Yr Total: $200,000

General Project/Program Description:
Funds to pave service drives on Jones Island which are not public roads and therefore not eligible to be paved using wheel tax funds.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project promote fong-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

x

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

XKoEx Ix ix ix

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 1 of 2




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: Roadway/Service Lane Paving

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Yes

No

N/A

Amount

;Compliance with Area Plans - The Common Council has adopted
"Comprehensive Area Plans. CIC Guidelines document a link to those plans on
the DCD website. o -

Is the project in conformance with and supportive of the goais, objectives and strategies of any
applicable C. hensive Plan, special study, survey, committee or board?

P

Does the project increase or enhance educational opportunities for City of Mitwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green spaca? R

Will the project mitigate biight?

Does the project target the quality of life of all citizens or does it target one demographic?

is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with biished cc ity character? o

Duoes the project expand the range of p § ploy t, and housing cholces in a fiscally
responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce poliution including noise and/or light poliution)? ~

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycle 7 Provide specifics below.

Has the facility being replaced exceeded its useful iife?

Does this project extend the useful life of an existing facility?

Do mai costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced servica?

Does the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related Infrastructure?

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
is deslred?

Will the project continue to promote or enhance economic/community developmant in an already
developed area?

Is the nat impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

o oPx I

Wiil the project promote the equitable distribution of the costs and benefits of development?

her

Yes

No

N/A

Amount

Special Considerations .

is there a significant external funding source that can only be used for this project and/or which will be
lost if nat used immaediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing Issues associated with this project?

Are there inter-jurisdictional considerations?

x X X P

Can you quantify the impacts of a delay in this project?

Neacen_zn



BMD-100 Capital Improvement Request Form Part |

Rehab Electrical Services So. Harbor

Project/Program Title: Tract Requesting Department: Port of Milwaukee
Prepared By/Phone Ext: __ Hattis Bilingsley Department Head Signature: i’u} | P )M ,t
|74
Account No: PT180080100
A)| DepartmentPriority __ 10 _of 18 Usefuilife 30 Years Level of Need [JEssential Important [ Desired
Type of Project [INew Replacement [JRepair Project/Program Scope [Frully Defined [ Partlally Defined
[0 on-Going Program
B)] Description
Infrastructure
[ street Refated I Sewer CJwater [ street Lighting [Clcommunications ] Recreation
O sidewalks [ Atleys [ Bridge [ environmental Port O parking
Bullding
URoof  Owindows [JHVAC  [JElectrical O Restroom Osecurity ~ Cexteror [ Entire Faclity
Oaba  office Remodeling ClNew Building [ Elevatars O Garage [ Mechanical
Miscellaneous Devalopment
Cleconomic [l Information Systems O equipment ] other
C)| Project/Program Duration
One Year OYes Ono
On-Going Program Oves CIne
Muiti-Year Yes COno Number of Years 4
D}| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries §$
— - $
— - $
E}| In Six Year Capital Inprovement Plan
Yes 2010-2015 2011-2016 [ Yes, Modified I New Request
F) | Project/Program Justification
The mission of the Part of Milwaukee is to enhance the overall sconomic vitality of our region by stimulating trade, business and employment.
The Port provides elactrical sarvice to ships docked at the Port for winter mooring and Is responsible for at least soma of the electrical
generators on Jones Isfand. As part of the Port's on-going major upgrade/rehabilitation capital maintenance program we have re-evaluated the
South Harbor's overali electrical naeds and determined necessary upgrades to ensure the electrical servicas under the Port's authority on
Jones Island are operating within code and the slectrical services made available to customers is adequate and conforms to our jease
agreements and tariff,
G)| Additlonal Comments
The first phase of the electrical upgrade was completed in 2010. This funding is for work on the second phase of the upgrade on the sast
mooring basin.
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CIC - Capital Improvement Request Part Ili

Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Rehab Electrical Service So. Harbor Tract

Prepared By: Hattie Billingsley Current Request: 30
Dept Head: Eric Reineilt 6 Yr Total: $100,000

General Project/Program Description:
This funding is to upgrade electrical services provided to ships docked for winter mooring at the Port of Milwaukee east mooring basin.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance

Does the project address a legisiative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

X oIx X

Will there be serious negative impact on the City if compliance is not achieved?

X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 1 of 2



Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

Rehab Electrical Services So. Harbor Tract

Whenever possible. please quantify / describe the impact of the project in either the amount column or the comment section of gach
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Yes

No

N/A

Amount

Compliance with Area Plans - The Common Council has adopted
‘Comprehensive Area Plans. CIC Guidelines document a link to those plans on
the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
;applicable Comprehensive Plan, special study, survey, cc ittae or board?

L. .4

Does the project increase or enhance educational opportunities for City of Milwaukea citizens?

:Does the project increase or enhance recreational opportunities and/or green space

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic?

Is one popuiation affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consi with btished cc ity ch 2

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsibie manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce pollution including noise and/or light poliution)?

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs S

How does the request effect the pertinent replacement cycie ? Provide specifics below.

Has the facility being replaced axceeded its useful life?

Doas this project extend the useful life of an existing facility?

Do mail costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or comrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redeveiopment?

Will this project improve the functionality or service life of other related infrastructure?

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
is desired?

Will the project continue to promote or enhance economic/community deveiopment in an already
developed area?

Is the net impact of the project positive?

Wouid an aiternate location for this project provide a greater positive economic impact?

Will the project produce desirabie jobs in the City?

ca?

Will the project rejuvenate an area that needs

Will the project promote the equitable distribution of the costs and benefits of development?

ments /

her Cansi

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost i not used immediately (@.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing i associated with this project?

Are there inter-jurisdictional considerations?

LI T SR

Can you quantify the impacts of a delay in this project?

2012 Caoital Imnrovemant Reauest
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Analyze and Upgrade Sewer System Requesting Department: Port of Milwaukee

Prepared By/Phone Ext:  Hattie Billingsley/x-3649 Department Head Signature: Z,;C, { f Y Me/ét'
v

Account No:

A) | Department Priority 11 of 18 UsefullLife 50 Years Lovel of Nead [ Essential (Jimportant [ Desired

Type of Project [INew Replacement [ Repalir Project/Program Scope [T Fully Defined Partially Defined
On-Going Program

B)| Description

Infrastructure
[ street Related [Jsewer O water O street Lighting Ucommunications [ Recreation
[Jsidewalks O aeys [ Bridge (1 Environmental Port U Parking
Bullding
"DJroof  [Iwindows [OHvAC  [JElectrical [ Restroom [T security [ exterior [ Entire Fadiity
Capba  Doffice Remodeling O New Buliding (] Elevators [ Garage [ Mechanical

Miscellaneous Development
Cleconomic [ Information Systems 3 Equipment [Jother

C)| Project/Program Duration

One Year OYes [(dNo
On-Going Program Yes CIno
Muiti-Year [J Yes no Number of Years
D)! Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
_— —_— $_
—_— _— e

E}| In 8ix Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified LI New Request

F}| Project/Program Justification

The mission of the Port of Milwaukes is to enhance the overall economic vitality of our reglon by stimulating trade, business and employment.
(tis vital to this mission that the Port's Infrastructura is maintained in excellent condition. This is an on-~going program. The Port of Milwaukee
maintains an extensive (10 miles) sewer system to sarve the Port area. Regular inspections of the system are needed to determing if heavy
and corrosive cargo loadings have reduced the capacity of the system. Rehabilitation of the systemn may be needed for safety, and to mest
state and fedaral reguiations. If this program is not funded or Is funded at a raduced level, the analysis and any rehabilitation wouid be
prolonged and the Port may be in viclation of state and/or federal regulations.

G)| Additional Comments
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CIC - Capital Improvement Request Part Il

Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Analyze amd Upgrade Sewer System

Prepared By: Hattie Billingsley Current Request: 30
Dept Head: Eric Reinelt 6 Yr Total: $100,000

General Project/Program Description:
This funding would be used to rehabilitate the 10 miles of sewer system which is owned by the Port of Milwaukee.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

Wil the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X P x| x

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additionai infrastructure not
included in the project budget?

x

X Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

X x|l

Wil this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 1 of 2




CIC - Capital Improvement Request Part Ill (cont'd)

Project/Program: _ Analyze and Upgrade Sewer System

Whenever possible, pleasa quantify / describe the impact of the project in either the amount column or the comment section of each
area.  Supporting documentation does not need to be submitted with the request but should be avaiabie upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

;Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guideiines document a link to those plans on
Yes | No | N/A Amount wthe DCD website.

‘Is the project in conformance with and supportive of the goals, objectives and strategnes of any
X applicable Comprehensive Plan, special study, survay, committee or board?

X Doas the project increase or enhancs educational opportunities for City of Mit M:!waukee cmzens?
X jDoes the project increase or enhance recreational opportunities and/or green space?

X 'Will the project mitigate biight? A
X Does the project target the quality of life of all citizens or does it target one demogra
X Is one population affected positively and another negatively?

X Does the project preserve or improve the historical or natural heritags of the City?

X Is the project consistent with blished cc ity character?

Does the project expand the range of transportation, employment, and housing cholces in a ﬁscally
X responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quamy
X improve or reduce pollution including noise and/or light pollution)?

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes| No | N/A Amount programs

x How doas the request effect the pertinent replacement cycle ? Provide specifics below.

X Has the facility being replaced exceeded its useful life?

X Doas this project extend the useful life of an existing facility?

X Do mal costs exceed replacement costs? (See Below)

X Have you documented costs of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?

X Does the project extend service for new development or redevelopment?

X Wil this project improve the functionality or servica life of other related infrastructure?

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
X is desired?

Will the project continue to promote or enhance economic/community development in an already
X developed area?

X Is the net impact of the project positive?

X Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Wil the project rejuvenats an area that needs assi a?

Will the project promote the equitable distribution of the costs and benefits of development?

omm her Consi

Yes| No | N/A Amount Special Considerations

is there a significant axternal funding source that can oniy be used for this project and/or which wil be
fost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

x| I | x

Can you quantify the impacts of a delay in this project?




BMD-100

Project/Program Title:

Demolish?Rehab Exired Leasehold
Facilities

Requesting Department:

Capital Improvement Request Form Part |

Port of Milwaukee

Siie Wonne E

Prepared By/Phone Ext: Hattle Billingsley/x-3649 Department Head Signature:
Account No:
A} | Department Priority _ 12 of 18 UsefulLife 50 Years Level of Need []Essential Important [ Desired
Type of Project [New [JReplacement Repalr Project/Program Scope [Fylly Defined Partlatly Defined
I on-Going Program
8)] Description
Infrastructure
[ street Related [Jsewer I water [T Street Lighting UJcommunications I Recreation
(I Sidewalks O atteys O sridge I Environmental Port O parking
Bullding
Cdroof  Clwindows  [OHvac [ Electrical [ Restroom Cdsecutty O extertor Entire Fadility
(JabAa  Joffice Remodeling O New Building [ Elevators [JGarage [IMechanical
Miscellaneous Development
CJEconomic [ Information Systems I Equipment [ other
C)| Project/Program Duration
One Year CYes [Ine
On-Going Program [ves {Ino
Muiti-Year Yes no Number of Years 2
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
- — $
—_— —_— 3
E) | In 8ix Year Capital Improvement Plan
Yes 2010-2015  [12011-2016 Yes, Modifled [JNew Request
F)| Project/Program Justification

The mission of the Port of Milwaukee is to enhance the overall economic vi
As part of fulfiling this mission the Port leases out parcels of City property
which are currently vacant or for which the leases’ will expira ovar the next
be suitable for future leasehoiders. The City Attorney's opinion is the Port
property by tenants. These fund would be used to remove any unneed
again.

itality of our region by stimulating trade, business and amployment.

on the North and South Harbor tract. There are several buildings

several years on the South Harbor tract. These bulidings may not
may be responsible for removing any structures eracted on the

ed buildings and to rehabilitate the property so It can be leased out

G)

Additlonal Comments
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CIC - Capital Improvement Request Part Iil

Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Demolish/Rehab Expired Leasehold Facilities

Prepared By: Hattie Billingsley Current Request: $0
Dept Head: Eric Reinelt . 6 YrTotal: $200,000

General Project/Program Description:
Funds will be used to demolish buildings built by tenants who are no longer leasing the facilities and to rehab expired leaseholds so the

properties can be leased out to new tenants.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved healith or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvernents?
X Wil the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 1 of 2




CIC - Capital Improvement Request Part il (cont'd)

Project/Program;  Demolish/Rehab Expired Leasehold Facilities

Whenever possible, please quantify / describe the impact of the project in eithar the amount column or the comment section of each
darea.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

:Compliance with Area Plans - The Common Council has adopted
;Comprahensive Area Plans. CIC Guidelines document a link to those plans on
Yes | No | N/A Amount -the DCD website.

{ls the project in conformance with and supportive of the goais, objectives and strategies of any
X ;applicable Comprehensive Plan, special study, survey, committee or board? .

X Does the project increass or enhance educational oppoartunities for City of Milwaukes citizens?
X Does the project increase or enhance recreational opportunities and/or green space?

X Will the project mitigate blight? e
X Does the project target the quality of life of all citizens or does it target one demographic?
Is one population affected positively and another negatively?

X Does the project praserve or improve the historical or natural heritage of the City?
X Is the project consistent with blished ity ch ter?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?

Does the project improve, mitigats or pravent degradation of environmental quality (e.g. water quality,
X improve or reduce pollution including noise and/or light poliution)?

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes| No | N/A Amount programs
X How does the request effect the pertinent repiacement cycle ? Provide specifics below.
X Has the facility being replaced ded its useful life?
X Does this project extend the useful life of an existing facility? .
X Do maint; costs exceed replacement costs? (See Below) .
X Have you documented costs of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the projact extend service for new development or redevelopment?
X Will this project improve the functionality or service life of other related infrastructure? k
Comments / Other Considerations:
Yes| No | N/A Amount Economic / Community Development o
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community development in an already
X developed area? o
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City? B
X Wil the project rejuvenate an area that needs i ce? A y B
X Wil the project promote the equitable distribution of the costs and benefits of development? .
Comm / ider:
Yes | No | N/A Amount Special Considerations B

is there a significant external funding source that can only be used for this project and/or which will be
last if not used immediately (a.g. proffers, grants through various federal or state intiatives, and private
;donations)?

‘Are there critical timing issues associated with this project?

Are there inter-jurisdictionai considerations?

AR NS AN 4

Can you quantify the impacts of a delay in this project?




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: City Heavy Lift Dock Improvements Requesting Department: Port of Milwaukee
Prepared By/Phone Ext: Hattis Billingsley/x-3649 Department Head Signature: fu:(_, I[M

Account No:

A)| Department Priority 13 of 18 Useful Life 30 Years Lavel of Need J Essential important [ Desired

Type of Project New [JReplacement [JRepair Project/Program Scope [] Fully Defined Partlally Defined
CJon-Going Program

B)| Description

infrastructure ,
(O street Refated [Jsewer [Jwater [ street Lighting U Communications ] Recreation
[ sidewalks ] Atteys [ Bridge [J Environmental Port {parking

Building
Oroof  Olwindows  [JHVAC ([ Electrical (] Restroom Usecwity  Olextedor  [lEntre Fadllity
CJapa  [Joffice Remodeling (I New Building ] Elevators [JGarage [IMechanical

Miscellaneous Development
Oeconomic [} Information Systems CJ Equipment O other

C)| Project/Program Duration

One Ysar OYes ONe
On-Going Program [yes Ono
Multi-Year Yes ONo Number of Years 2
D){ Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $§

S
— — S
—_— N

E}] In Six Year Capital Improvement Plan
Yes  [J2010-2015 [J2011-2016  Yes, Modified New Request

F)! Project/Program Justification

The mission of the port of Mitwaukee is to enhance the overall economic vitality of our region by stimulating trade, busineess and emplayment,
It is vital to this misslon that the Port's infrastructurs is maintained In excellent condition. The dockage and winter mooring provided by the
Port ta the shipping commerce Is dependent upen maintaining and improving the Port's docks. The Port desires to make major Improvements
to the City Heavy Lift Dock with funding from the state's Harbor Assistanca program. The improvements would strengthen the dock to

be funded 80% by the state would the Clty providing matching funds of 20%.

G)| Additlonal Commaents

—
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CiIC - Capital Improvement Request Part IlI
Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: City Heavy Lift Dock Improvements
Prepared By: Hattie Billingsley Current Request: 30
Dept Head: Eric Reinelt 6 Yr Total: $2,600,000

General Project/Program Description:

Major overhaul of the City's Heavy Lift Dock iocated on Jones Island. The project would entail strengthening the dock to increase load
Capacity and lengthening the dock for increased berthing capacity. The project would also include dreding which would allow for larger

ships to dock at the CHLD.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does nof need to be submitted with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasi

's and additional considerations.

Yes| No | N/A Amount Heaith & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
Does the project minimize life-cycle costs?
Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annuat maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Wil this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request

Page 1 of 2




Projec

t/Program:

CIC - Capital Improvement Request Part lll (cont'd)

City Heavy Lift Dock Improvement/Upgrade

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does niot need to be submitted with the request but should be available upon request. Pleasa see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

T

éComleance with Area Plans - The Common Council has adopted
iComprehensive Area Plans. CIC Guidelines document a link to those plans on
Yes| No | N/A Amount 'the DCD website. S
I3 the project in conformance with and supportive of the goals, objectives and strategies of any
X applicabla Comprehensive Plan, special study, survey, committee or board? o
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight? e
Does the project target the quality of lite of ali citizens or does it target one demographic?
Is one population affected positively and another negatively? e
Does the project preserve or improva the historical or natural heritage of the City? I
X Is the project consistent with established ity character? N .
Does the project expand the range of transportation, employment, and housing choices in a fiscaily
X responsible manner? I
Does the project improve, mitigate or prevent degradation of environmental quality (e g. water quality,
X improve or reduce pollution including noise and/or light poliution)?
Comments / Qther Considerations: o
Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No | N/A Amount programs
X How does the request effect the pertinent replacement cycle ? Provide specifics below.
X Has the facility being replaced ded its useful life?
X Doas this project extend the useful life of an existing facility?
Do maintenance costs exceed replacement costs? (See Below)
Have you documented costs of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Wil this project improve the functionality or service life of other related infrastructure?
/ I
Yes | No | N/A Amount Economic / Community Development o
Does the project have the potential to promote economic/community development in areas where growth
X Is desired?
Will the project continue to promots or enhance economic/community development in an already
developed area? o
Is the net Impact of the project positive? ~
X Would an alternate location for this project provide a greater positive economic impact? B
X Wil the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance? s
X Will the project promote the equitable distribution of the costs and benefits of development?
ments / O id
Yes| No | NJA Amount Special Considerations _
Is there a significant extarnal funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state intiatives, and private
X $2,080,000 jdonations)?
X Are there critical timing issues associated with this project? o
X Are there inter-jurisdictional considerations? .
X Can you quantify the impacts of a delay in this project? .
om { Other deration

MNece 2 »




BMD-100 Capital Improvement Request Fo

Project/Program Title: Energy Efficlent Initlatives/Upgrade

Prepared By/Phone Ext:  Hattie Billingsley/x-364¢

Requesting Department:

Department Head Signature:

rm Part |

Port of Milwaukee

S Vb I

Account No: PT180080400
A)| Department Priority 14 of 18 Useful Life 30 Years Level of Need {J Essential Important (] Desired
Type of Project [New Replacement [ Repair Project/Program Scope [T Fylly pefined Partially Defined
[J on-Going Program
B)! Description
Infrastructure
(O Street Related O sewer Owater [ street Lighting U Communications  [J Recreation
[ sidewalks (D aAtieys O 8ridge [T Environmentat port [T parking
Bullding
Roof  [IWindows [JHVAC  JEectrical O Restroom O security Uexterior  [JEntire Facility
CJapba  [Joffice Remodeling OINew Building [ Elevators [ Garage [ Mechanical
Miscellaneous Development
O economic O Information Systems [] Equipment O other
C)| Project/Program Duration ,
One Year Oves  Ono
On-Going Program [ Yes [Ine
Muiti-Year Uyes ONo Number of Years
D)| Total Positions 0 Total FTEs 0.0
Pasition Title No. of Positions FTEs Salaries $
—_ —_— S __
—_— —_ S
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified [ New Request
F}| Project/Program Justification
This on-gaing program is based on the Mayor's initlative to reduce energy cost with efficiency Initlatives/upgrades to City facilitiea. The Port
belleves installing aluminum coated roofs on its terminals would resuit in more energy efficient facilities. Staff anticipates replacing avery Port
building with an energy efficient aluminum coated roof as replacemants are deemed nacessary/needed. To date one terminal hasg had its roof
replaced with an aluminum coated roof.
G)| Additional Comments
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CIC - Capital Improvement Request Part 1l
Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Energy Efficient initiatives/Upgrades
Prepared By: Hattie Billingsley Current Request: 30
Dept Head: Eric Reinelt 6 Yr Total: $200,000

General Project/Program Description:

This funding is used to replace roofs of Port facilities as necessary with energy efficient aluminum coated roofs.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount

Health & Safety

Does the project directly reduce risks to people or property?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Wil there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
What is the expected payback period for this project?
Does the project minimize lifo-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
Is there a revenue generating opportunity? (e.g. user fees)
Will the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request
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CIC - Capital Improvement Request Part Il (cont'd)

Project/Program: _ Energy Efficient Initiatives/Upgrades

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need to he submitted with the request but shouid be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Yes

No

N/A

Amount

Compliance with Area Plans - The Common Council has adopted
:Comprehensive Area Plans. CiC Guidelines document a link to those plans on
‘the DCD website. )

I|s the project in conformance with and supportive of the goals, objectives and strategies of any
Qappﬁcable Comprehensive Plan, special study, survey, committee or board?

4

“Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance lonal opportunities and/or green space?

x

Wili the project mitigate blight?

Does the project target the quality of life of all citizens or does it target cne demographic?

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consi with bilished cc ity character? o

Doas the project expand the range of transportation, employment, and housing choices in a fiscally
rasponsible manner?

Does the project improve, mitigate or prevent degradation of environmental quaiity (e.g. water quality,
improve or reduce poliution including noise and/or light poliution)?

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do mai 1o Costs exceed raplacement costs? (Sea Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new tachnology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

HopX EX (X I I IX | X

Will this project improve the functionality or service life of other related infrastructure?

E

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
is desired?

Will the project continua to promote or enhance economic/community development in an already
developed area?

is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

o [x |Ix {x

Wili the project promote the equitable distribution of the costs and benefits of development?

ments / Other Consi

rationg:

Yes

No

N/A

Amount

Special Considerations _—

Is there a significant external funding source that can only be used for this project and/or which will be
fost if not used immediately (e.g. proffars, grants through various federai or state initiatives, and private
donations)?

Ara there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

x 1x Px X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

m~ ooz




BMD

-100 Capital Improvement Request Form Part |

Project/Program Title: Port Security Requesting Department: Port of Milwaukee

Prepared By/Phone Ext: PT180040100 Department Head Signatura: 24:(/ /M

Account No:
A} | DepartmentPriority _ 15 of 18 Useful Life 30 _Years Level of Need [7]Essential Ormportant T Desired
Type of Project [INew [IReplacement [JRepair Project/Program Scope [JFully Defined Partially Defined
On-Going Program '
B)| Description
Infrastructure
[ street Related O sewer O Water [ Street Lighting D Communications [ Recreation
[ sidewalks Dalleys O ridge I Environmental Port [ parking
Building
ORoof [Owindows  HvAC  (e&lectrical [ Restroom Dsecuty  Clexterior  [JEntire Fadiity
Caoa  Oorfice Remodeling OINew Buitding [ Etevators [ Garags [ Mechanical
Miscellansous Development
LlEconomic [ Information Systems Equipment Cother
C)| Project/Program Duration
One Year Oves COno
On-Going Program Yes LINo
Multi-Year CYes INo Number of Years
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
—_— —_ S
— - $
E)| In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified [ New Request
F)| Project/Program Justification
The mission of the Port of Milwaukee Is ts enhance the overall economic vitality of our reglon by stimulating trade, business and amployment.
The federal government through the Dept. of Homeland Security and the US Coast Guard have enacted numerous naw evolving security
measures for US Ports. This is an on-gaing program to enact needed security measures and mandates hers at the Port of Milwaukee. The
requested funds will be utilized to carryout the latest US Coast Guard securlty plans and programs for the Port of Milwaukee
G)| Additional Comments
The Department of Homeland Sacurlty has awarded the Port of Milwaukea 5 grants over the past 4 years. The awards have been made not
only to the Part of Milwaukee but also to the Milwaukee Fire and Police Departments and to the surrounding municipalities in conjunction with
the Port's awards. The City match funds for these awards has been 25% of the total cost of the award. These funds have been used to
provide the City's match funds for these awards for Capital equipment. Currently of the $400,000 avallable in this account $360,000 Is
obligated as match funds for projects currently In progress.
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CIC - Capital Improvement Request Part IlI
Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Port Security
Prepared By: Hattie Billingsley Current Request: $100,000
6 Yr Total: $600,000

Dept Head:

Eric Reinelt

General Project/Program Description:

These funds will be used to purchase Port security upgrades and enhancements as mandated by the federal Department of Homeland
Security. In addition they will be the City match funds for any Port security grants awarded during the requested years. Typically the
federal grant is 75% of the total with the City required to provide 25% in match funds.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
What return on investment will this project generate?
What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
Will the facility require additional personnel to operate?
Will the project lead to a reduction in operating costs?
X Will the project lead to increased productlvity or service improvements?
X ; Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project resuit in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request
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CIC - Capital Improvement Request Part Ill (cont'd)

Project/Program: _ Port Security

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need to be submutted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Yes

No

N/A

Amount

‘Compliance with Area Plans - The Common Council has adopted
;Comprehensivo Area Plans. CIC Guidelines document a link to those plans on
‘the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, commitiee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee ctizens?

Does the project increase or anhance recreational opportunities and/or green space?

Will the project mitigate blight? -

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Doas the project presarve or improve the historical or natursl heritags of the City?

Is the project consi with established community character? B

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce pollution including noise and/or light pollution)?

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No | N/A Amount programs 3
X How does the raquest effect the pertinent replacement cycle ? Provide specifics bsiow.
X Has the facility being replaced exceeded its useful life?
X Does this project d the useful life of an existing facility?
3 Do maintenance costs exceed replacement costs? (See Below)
X Have you documented costs of unplanned or corractive maintenance related to the facility?
X Doas the project incorporata new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment? .
Will this project improve the functionality or service life of other related infrastructure?
n ider
Yes | No | N/A Amount Economic / Community Development B
Does the project have the potential to promote economic/community development in areas where growth
X Is desired?
Will the project continue to promote or enhance economic/community development in an already
X developed area? o
X Is the net impact of the project positive?
X Would an alternate tocatlon for this project provide a greater positive economic impact? o
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance? =
X Will the project promote the equitable distribution of the costs and benefits of development? -
C / nsi i
Yes| No | N/A Amount Special Considerations _1; '
Is thera a significant external funding source that can only be used for this project and/or which wili be
lost if not used immediately (e.g. proffers, grants through various federal or state intiatives, and private
X undetermined]daonations}?
X Are there criticai timing issues associated with this project? o
X Are there inter-jurisdictional considerations? e
X Can you guantify the impacts of a delay in this project?
omm ther Considerations. o
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Secured Farry Terminal Parking Facilities Requesting Department: Port of Milwaukee
Prepared By/Phone Ext:  Hattie Bilingsley/x-3649 Department Head Signaturs: §: e ]/M
Account No: PT180050100

A)| Department Priority 18 of 18 Useful Life 50 Years Level of Need (<] Essential Climportant [ Desired

Type of Project [INew [JReplacement Repalr Project/Program Scope [] Fully Defined Partially Defined
On-Going Program

B)| Description

Infrastructure
[ street Related O sewer Owater O street Lighting O communications [ Recreation
[ Sidewalks O Alleys O Bridge [ Environmental Port [J parking
Building
ORoof  Cwindows  OHvAC [ Electrical [ Restroom [ security (] Exterior D) Entire Facility
Jaba  [TJoffice Remodefing [ New Buliding [ Elevators ] Garage [ Mechanical

Miscellaneous Development
Oeconomic [ Information Systems O Equipment O other

C}| Project/Program Duration

One Year Oyves  [One
On-Going Program Yes [Ino
Multi-Year [(Tes CIno Number of Years
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
—_— S $
- —_— s

E) [ In Six Year Capital Improvement Plan
Yes 2010-2015  [J2011-2016 [ Yes, Modified [0 New Request

F) | Project/Program Justification

The misslon of the Port of Milwaukeee is to enhance the overall economic vitality of our region by stimulating trade, business and employment.
The federal Department of Homeland Security has mandated new laws and regulations regarding security at US Poris. This project woutd
provide additional improvements of the long term parking facilities in support of Port passenger operations. Providing secure facilities is vital,
as well as mandatory, to continued success in attracting passengers to the Port of Milwaukes.

G)| Additional Commaents

~—
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CIC - Capital Improvement Request Part lli
Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Secured Ferry Terminal Parking
Prepared By: Hatittie Billingsley Current Request: 30
Dept Head: Eric Reinelt 6 Yr Total: $100,000

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes! No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compiiance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
Does the project minimize life-cycle costs?
Will the facility require additional personnel to operate?
Wil the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request

Page 1 of 2




Project/Program:

CIC - Capital Improvement Request Part Il (cont'd)

Secured Ferry Terminal Parking

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No

N/A Amount

Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on

‘the DCD website. B .

Is the project in conformance with and supportive of the goals, objectives and strategies of any

h

applicable Comp Ive Plan, special study, survey, cc i or board?

Does the project increase or enhance sducational opportunities for City of Milwaukee citizens?

Does the project increase or anhance recrsational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

13 the project consistant with established community character? .

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

Does the project improve, mitigate or prevant degradation of environmental quality (e.g. water quality,
improve or reduce pollution including noise and/or light pollution)? e

Yes | No

N/A Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs i

How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do mal costs axceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporats new technology that will provide enhanced servica?

Does the project extend service for new development or radevelopment?

Will this project improve the functionality or service life of other related infrastructure?

Yes| No | N/A Amount Economic / Community Development o
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community development in an already
X developed area? .
X Is tha net impact of the project positive?
X Would an alternate location for this project pravide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?
mments / Oth nsiderations.

Yes| No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which wil be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

X danations)?

X Are there critical timing issues associated with this project? R
X Are there inter-jurisdictional considerations? o
X Can you quartify the impacts of a delay in this project?

Comments /




BMD-100

Project/Program Title: Cargo Hanfling Equipment

Capital Improvement Request Form Part |

Requesting Department; Port of Milwaukee

Prepared By/Phone Ext:  Hattie Billingsley/x-3649

Department Head Signature:

Account No: PT180050200
A}| Department Priority 17 of 18 Useful Life 30 Years Leve! of Need Essential Ol important "3 Desired
Type of Project New [ Replacement Repalr Project/Program Scope [ Fully Defined Partially Defined
On-Going Pragram
B)| Description
Infrastructure
O street Related I sewer O water [ street Lighting (I communications [ Recreation
[ sidewalks CJ Alleys [ Bridge (] Environmental Cport O parking
Bullding
ORoot Cwindows  [OHVAC  lBectical - [JRestroom Clsecurty ~ Clexterior [ Entire Fadility
Oapa  Coffice Remodeling [INew Building [ Elevators [ Garage I Mechanical
Miscellaneous Development
[CJEconomic (D Information Systems Equipment [ other
C)| Project/Program Duration
One Year Oves o
On-Going Program [ Yes CIne
Multi-Year (JYes Cno Number of Years
D}| Total Positions 0 Total FTEs 0.0
Position Title Na. of Positions FTEs Salaries $
—_ _ S
— — $___
E) | In Six Year Capital Improvement Plan
Yes 2010-2015  [J2011-2016 Yes, Modified [ New Request
F) | Project/Program Justification
The mission of the Port of Milwaukee is to enhancs the overall sconomic vitality of our region by stimulating trade, business and employment.
The Port of Milwaukee must ensure a minimum capability in the area of cargo handling equipment to ensure a stable uninterrupted ability to
serve Port customers. The Port's cargo streams are an important contributor to regional smployment and the Port's overall migsion. The
cranes which the Port rents to tenants and customers are old and In need of major reparis. Funding would be used to do major overhauls of
crares and/or to purchase squipment to handle wind cargo. :
G)| Additional Comments
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CIC - Capital Improvement Request Part Ill

Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Cargo Handling Equipment Rehab/Upgrade

Prepared By: Hattie Billingsley Current Request: $0
Dept Head: Eric Reinelt 6 Yr Total: $500,000

General Project/Program Description:
Funding would be used to do extensive repairs and/or major overhauls for the Port's cranes andor other cargo handling equipment.
Additionally, this funding would be used for replacement of equipment which is no longer serviceable and to provide additional cargo

handling equipment as needs are specifically identified.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Wil there be serlous negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction or increase in energy use?
Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations: .

2012 Capital Improvement Request Page 1 of 2




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: Cargo Handling Equipment Rehab/Upgrade

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area.  Supporting documentation does not need to be subrmtted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Comptliance with Area Plans - The Common Council has adopted
‘Comprehensive Area Plans. CIC Guidelines document a link to those plans on
Yes | No | N/A Amount _ the DCD website. o
]»ls the project in conformance with and supportive of the goais, objectives and strategnes of any
X ,applicable Comprehensive Plan, special study, survey, committes or board? o
lDo«s the project increase or enhance educational opportunities for City of Milwaukee cmzens?
Doas the project incraase of enhance recreational opportunities and/or green space?
X Will the projact mitigate blight? o
Does the project target the quality of life of all citizens or does it target one demographtc? .
1s one population affected positively and another negatively? e
Does the project preserve of improve the historical or natural heritage of the City? 7
X Is the project consistent with blished inity character? o
Does the project expand the range of transportation, esmployment, and housing choices in a fiscaily
X responsible manner? e
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X improve or reduce pollution including noise and/or light poliution)?
Comments / Qther Considerations:
Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes| No | N/A Amount programs —
' X How does tha request effect the pertinent replacement cycle ? Provide specifics below.
X Has the facility being replaced ded its useful life?
X Does this project d the useful lite of an existing facility?
X Do maintenance costs excaed replacement costs? (See Beiow)
X Have you documented costs of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project d service for new development or redavelopment?
X Will this project improve the functionality or service life of other related infrastructure?
Comments / Other Considerations:
Yes | No | N/A Amount Economic / Community Development “,‘
Does the project have the potential to promote aconomic/community development in areas where growth
X is desired?
Wili the project continue to promots or snhance economic/community development in an already
X developed area? B
X Is the net impact of the project positive?
X Would an alternate locatlon for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City? 3
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?
Yes | No | N/A Amount {Special Considerations 4“ i
Is there a significant externai funding source that can only be used for this project andfor which w:li be
lost if not used immediately (a.g. proffers, grants through various federai or state initiatives, and private
X donations)? o
X Are there critical timing issues associated with this project? o
X Are there inter-jurisdictional considerations? e
X Can you quantify the impacts of a delay in this project?
mments / Other iderati o

[ PO Y



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Transioad Terminal Requesting Department: Port of Milwaukee
Prepared By/Phone Ext:  Hattie Billingsley/x-3649 Department Head Signature: a»w./ W
Account No:

A){ Department Priorlity 18 of 18 Useful Life 30 Years Level of Need JEssentiat MiImportant  [J Desired

Type of Project New [JReplacement [JRepalr Ptoject/Program Scope [JFully Defined Partially Defined
[Jon-Going Program

B)| Description

Infrastructure
] street Related [Jsewer [water U street Lighting [JcCommunications [ Recreation
[ sidewalks (] Alieys O Bridge I Environmental [ port T parking
Bullding

ClRoof  OIwindows CIHVAC [ Electrical [J Restroom [ security [ exterior Entlre Faclity

ClAabA  [Joffice Remodeling [ New Bullding [ Elevators [ Garage [IMechanical

Miscellaneous Development
U Economic [ Information Systems O equipment (J other

C}| Project/Program Duration

One Year CJYes CINo
On-Going Program Oves CINe
Multi-Year Yes Ono Number of Years 3
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salarles $
- _ 3
- —_— $

E)! In Six Year Capital Improvement Plan
Yes  [32010-2015 [J2011-2016 O Yes, Modified New Request

F){ Project/Program Justification

The misslon of the Port of Milwaukee Is to enhance the overall economic vitality of our region by stimulating trade, business and employment,
It is vital to this mission that the Port provide the necessary facilities to accommodate the various modes in today's marketplace. Growing
market trends indicate that a transload facility for intermaodal transportation between railitruck and water (ferry/barge) will enhance the Port's
davelopment and allow the Port to capture a greater share of the transportation market.

G Additlonal Comments

S
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CIC - Capital Improvement Request Part llI
Department: Port of Milwaukee Date Submitted: 3/28/2011
Project/Program: Transload Facility
Prepared By: Hattie Billingsley Current Request: $0
Dept Head: Eric Reinelt 6 Yr Total: $1,750,000

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
Wil the facility require additional personnel to operate?
Wil the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Wil the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction or increase in energy use?
X Does the project invoive specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request
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CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: _ Transload Facility

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

area.

Yes

i
|
|
{

No |

N/A

Amount

Compliance with Area Plans - The Common Council has adopted
;Comprehensive Area Plans. CIC Guidelines document a link to those plans on
.the DCD website. o

!Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight? JO

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Doas the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with astablished c ity character? e

Does the project expand the range of transportation, employmant, and housing choices in a fiscally
responsible manner? o

Does the project improve, mitigate or pravent degradation of environmental quality (e.g. water quality,
improve or reduce pollution including noise and/or light poliution)?

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycie ? Provide specifics below.

Has the facifity being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do mail costs exceed replacemeant costs? (See Below)

X X X Ix |x

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

x

Does the project extend service for new development or redeveiopment?

Will this project improve the functionality or service life of other related infrastructure?

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community development in an already
X developed area? e
X Is the net impact of the project positive? B
X Would an alternate location for this project provide a greater positive economic impact? o
X Will the project produce desirable jobs in the City?
X Wil the project rejuvenate an area that needs assistanca? I
X Will the project promote the equitable distribution of the costs and benefits of development?
C siderati
Yes| No | N/A Amount Special Consgiderations Eg
Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (8.9. proffers, grants through various federal or state initiatives, and private
X $1,400,000 |donations)? o
Are there critical timing issues associated with this project? .
Are there inter-jurisdictional considerations? o
X Can you quantify the impacts of a delay in this project? .

Propsed funding would be through a Wisconsin Dept. of Transportation Harbor Assistance grant which provides 80% of the total
budgeted cost. The balance (20% ) would be funded by the City.




