MPD 2012 CAPITAL PROJECTS REQUEST (AS OF 3-28-2011)

Police Administration Building - $5.5 million
* Phase II of Master Plan to Renovate PAR $5.4 million
o Design and Construction of Floors 4 & 5
* Sub-basement Garage Floor Repairs $200,000 including carryover
* Install Sewer and Trench Drain to prevent flooding of dock area and basement
(esp. electrical switch gear). Working Est. $50,000

Evidence Storage Warehouse — $760,000
¢ Elevator replacement.

District Station Renovation Program - $790,000
e 3" District — Parking Structure Repairs — Floors delaminating $200,000

e 3" District - Repair Roof Membrane — Rubber Boot Tears/Caulking
(WARRANTY ITEM)

6" District — Repair Trench Drains and spalling concrete $150,000
Various Districts — Overhead Door System replacement $125,000
Various Districts — Interior/Exterior Painting $100,000

All - Facilities Condition Assessment $£90,000

Lobby Safety Upgrades $125,000

Radio & Communications Upgrade - $277,000
e Improvements to Equipment Rooms and other Communications Facilities







BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Remodel Administration Building Offices Requesting Department:

Milwaukee Police Department

Prepared By/Phone Ext: John Ledvina/935-7495 Department Head Signature:% //%«/"‘

Account No: PL120080700

A)

B)

C)

D)

E)

F)

G)

Department Priority 1 of 4 Useful Life 30  Years Level of Need [ ] gssential Important [ Desired

Type of Project [ ] New ] Replacement [ ] Repair Project/Program Scope Fully Defined [ ] Partially Defined
On-Going Program

Description
Infrastructure
[] street Related (] sewer (] water (] street Lighting [} Communications [ Recreation
(] sidewalks ] Alleys D Bridge D Environmental [ Port D Parking
Building
[JRoof  [Jwindows [ JHvAC Electrical Restroom Security  [_] Exterior Entire Facility
ADA Office Remodeling D New Building D Elevators Garage Mechanical

Miscellaneous Development
(] Economic [J tnformation Systems ] Equipment (] other

Project/Program Duration

One Year (dves  [Ino

On-Going Program Yes [ Ino

Multi-Year [JYes [JINo  Number of Years

Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
- —_— 3
- - $
In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified (] New Request

Project/Program Justification

The Police Administration Building was built in 1970 and has worn/failing infrastructure. (1) Building office layout needs have changed
substantially over the last 40 years. In 2010, an exhaustive building systems analysis and space needs planning study was conducted by
Eppstein Uhen Architects. Based on that study, phase | renovation - mechanical shaft replacement - is underway in 2011. Phase |l - renovation
of the 4th and 5th floors- is scheduled for 2012. Estimated cost is $5.45 million. (2) Separate sub-basement garage floor repairs (concrete)
preliminary estimate total $200,000 including an $80,000 carryover from 2010 for a net of $120,000. (3) Installation of a new sewer and trench
drain system at the building's loading dock approach to prevent flooding of the loading dock, basement, and sub-basement (particularly the
electrical switch gear, domestic water pumps, fire pumps and other mechanical systems located in those areas). Estimate $55,000.

Additional Comments

Plan years based on 2010 EUA systems analysis and space planning study to continue building renovation sequence - Police Department

portion of building $46.7 million exclusive of Municipal Court or City Attorney area costs.
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CIC - Capital Improvement Request Part IlI

Department: Milwaukee Police Department Date Submitted: 3/28/2011
Project/Program: Remodel Administration Building Offices

Prepared By: John Ledvina/935-7495 Current Request: $5,515,000
Dept Head: Edward Flynn, Police Chief 6 Yr Total: $42,980,178

General Project/Program Description;
Program to renovate Police Administration building. Builtin 1970, the building has worn and failing infrastructure, Building office layout
needs have changed substantially over the list 40 years. An exhaustive building systems analysis and space needs planning study

identified infrastructure deficiencies and compiled a long-term space needs plan.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be avaijlable upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:
PAB is the police department's headquarters and District 1's station. Personnel assigned to PAB directly support crime suppression

and related police functions throughout the city.

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations-
Hazardous material removal is part of the renovation. Potential exposure issues exist if the hazardous material is not mitigated. High

rise building code requirements will also be addressed including health and safety elements.

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Wil the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (eg. user fees)
X Will the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or featyres?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations-
Anticipate reduced energy use, especially building lighting and energy efficient motors and equipment. Productivity is expected to
increase due to more efficient climate control and work area/space utilization.

Darnan 4 ~&n

2012 Capital Improvement Request




CIC - Capital Improvement Request Part [l (cont'd)

Project/Program; Remodel Administration Building Offices

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submifted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

!Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on

Yes! No | N/A Amount the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

FHKEXIXIXiIX X[

is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing cholces in a fiscally
responsible manner?

>

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X improve or reduce poliution including noise and/or light poliution)?

Comments / Other Considerations:

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes| No | N/A Amount programs
X How does the request effect the pertinent replacement cycle ? Provide specifics below.
X Has the facility being replaced exceeded its useful ilfa?
X Does this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs? (See Below)
X Have you documented costs of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Will this project improve the functionality or service iife of other related infrastructure?

Comments / Other Considerations:
Renovation will extend useful life by replacing obsolete building infrastructure systems including HVAC, plumbing, electrical, and health

and safety systems.

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas whare growth
X Is desired?
Will the project continue to promote or enhance economic/community development in an already
X developed area?
X is the net impact of the project positive?
X Would an aiternate locatlon for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project reJuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes| No | N/A Amount [Special Considerations

‘ls there a significant external funding source that can only be used for this project and/or which will be lost]
if not used immediately (e.9. proffers, grants through various federai or state initiatives, and private

X donations)?

X Are there critical timing issues associated with this project?

X Are there Inter-jurisdictional considerations?

X JiCan you quantify the impacts of a delay in this project?

Comments / Other Considerations:;
Remediates failing building infrastructure systems. Corrective repairs in recent past and changes in building use over 40 years indicate

current systems have exceeded useful life.




|

Police Administration Building
951 North James Lovell Street | Date: 3/23/2011
Loading Dock — 6" Sewer and Trench Drain (Budget Estimate)
[Quantities:  [DTP
Prices: [DTP
Description Quantity Cost per Unit Total
Plumbing
36000.00{Lump Sum 36,000.00
1 Pemit
2 Saw cut and pour base for trench drain
3 Install trench drain edge to edge with Neenah R-4930 DX
4.  Saw cut along gutter to catch basin, east on North Driveway
5. Dig and lay 6” storm sewer to catch basin for gravity drain
6 Haul! spoils
7 Stone backfill
8 Compact and re-pour concrete
9 Note: Dock will need to be closed five days
SUBTOTAL 36,000.00
15% O&P 5,400.00
10% Contingency 3,600.00
Design 7,200.00
7.5% Contract Administration 2,700.00
TOTAL 54,900.00

P:\projects\pab\Exterior\Storm Drainage (Est.) 2010\(Budget) mechest (PAB - Loading Dock — 6” Sewer and Trench Drain) Rev. No. 1.xis
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NOTE: When specifying or ordering grates— 7

—~|Blease refer to “CHOOSING THE PROPER INLET GRATE" on pages 108 and 109,
R-4990 Series

Heavy Duty Trench Frames with Grated or Solid Covers

MATERIALS: All frames and grates are fumished standard in Gray Iron, Class 35, for heavy
duty use. For extra heavy duty use, see page 204 for Alrport Trenches.

Neenah recommends project designers avoid the use of light duty tranch instaliations
because it is likely that applications will be subjected to heavy delivery vehicle traffic at some
time. Furthenmore, the use of a site could be changed to heavy duty use patterns at soma
unanticipated future date,

Standard Cover Dimensions
Dimensions in Inches
Catalog
No. A B C  TypeA TypeC TypeD TpeE  TypeP  Typedq

R4990-AX 8 11, 6  x X X X X
R-4990-BX 10 1 Y, 8 X X X X X
JRA%90CX 12 1V, 10 x X X

VRAODX 14 1V, 12 x X X =ikl
RA%0-EX 17 1Yy 15 X X Blustrating heavy duty trench frames and ©
R-4990-FX 20 18 X X X drain foading ramp, Trench castings such
R-4930-GX 23 1 s 21 X X X being used successfully in subway consin
R-4990-HX 25 1 L7 24 X X X secting elevated highways and underpass
A-4900-JX 30 2 27 X X X ' hanger doors, ramps and other spacial pu
R-4990-KX 33 2 30 X X X
R-4990-LX 35 2 33 X X X
R-4990-MX 33 2 36 X b X

i R4O90-NX 45 2 42 x X X 3 B ok

i R-4990-0X 51 2 48 X X ,

i g;l_n_dicagg'avanabp[ty e i mm s o e neee

R-4999 Series
Bolted Transverse Drainage
Structures

Heavy Duty

lMustrating flat type surtace showing Type X frame and
Type C grate.

Standard frame and cover sections of this type are bolted

and manufactured In 24 standard lengths. See page 284
for R-4999 serles with Type L vane grates.

When bolted frames and grates are furnished, they are shipped assemblad. AT NO*
THE UNITS BE DISASSEMBLED DURING INSTALLATION!

Dimensions in inches ———
Calzlog : g’::.—:;l. .._-.-:::%‘ _T_YE
No, A B C  TypeA  TypsC  Typed TypeE  TypeP  Typen

R-4993-AX 8 1% 6 «x X X X X

R4993-BX 10 17, 8 «x X X X X MAXIMUM A

R49G-CX 12 1V, 10 x X X X X 316" GAp I FaL, suo l
R4998-DX 14 17, 12 X X X X -
R-4999-EX 17 thh 15 g X X X X

R-4999-FX 20 1% 18 «x X X X X

R-4999-6X 23 1Y, 21 «x X X

R-4999-HX 26 1 Yo 28 x X X X

R-4599-JX 3 2 a x X X : ' A IRATY.
R489-KX 33 2 30 x X X X HEAVY DUTY
RAISLX 36 2 B x L L The schematic drawing identifies basic dimer
R-4999-MX 38 2 3B x X X and does not apply to all cover designs. Bar :
R-4993-HX 45 2 42  x X X depths, plate thicknosses, and seating width:
R-4955-0X 51 2 48 x X an. different slzes and ctyles. If your project h
x-Indicates availatility restrictions, ask for approval drawings.

.S 3 11 W W= ey}







BMD-100 Capital Improvement Request Form Part |

Milwaukee Police Department

Project/Program Title: Evidence Storage Warehouse Requesting Department:
Prepared By/Phone Ext: John Ledvina/935-7495 Department Head Signature: %M

Account No: PL120040100

A)

B)

C)

D)

E)

F)

G)

Department Priority 2 of 4 Useful Life 30 Years Level of Need Essential ] Important [ Desired

Type of Project [ | New Replacement [ Repair Project/Program Scope Fully Defined [ ] Partially Defined
D On-Going Program

Description
Infrastructure
(] street Related (] sewer [ water [ street Lighting [ communications [ Recreation
[ sidewalks L] Alleys [] Bridge L] Environmental [ port (] Parking
Building
D Roof [:] Windows D HVAC D Electrical D Restroom D Security D Exterior D Entire Facility
[Jaba  [Joffice Remodeling (I New Building [¥] Elevators []Garage (] Mechanical

Miscellaneous Development
] Economic (] Information Systems L] Equipment [ other

Project/Program Duration

One Year (Ives  [Ino

On-Going Program Yes [ INo

Multi-Year [J¥es [JNo  Number of Years

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries §$
- - 3
- _— $

In Six Year Capital Improvement Plan

Yes 2010-2015 2011-2016 Yes, Modified L] New Request

Project/Program Justification

2012 - Evidence Storage Warehouse freight elevator is original to the building which was constructed in 1923, The elevator is worn past its

useful life and in need of replacement. The current elevat

Additional Comments

Plan year projections for improvements such as additional high density shelving to increase building's storage capacity, potential security

features, and HVAC renovations.




IX3 auoyd/Ag patedaid

= OBL7SRH] TIAPFT EO

ameubig peay yusunsedag

— 2 7S

ZLEZL @eq uons(dwon pajewnsy

ZHL0/L0 ®)e(] UBIS pajewisy

BUON[T]  @seadaq (7] aseapur [ ¢sainypuadxa Bunesado Ao yoeduw yoafoid sy Him MmOy

wemun ] oN[]  sA[7 ¢sishieue yauagysoo e uioyad nok pig

urensoun [£] ON[] A ] Hom sy} Jo uotpod Aue Buiwuopad aq saakoldwa Ao iy

wewunl | oN[]  seA[A ¢SPIepuels A1isnpul uo paseq salewss 1500 aly

ureRdUn ] oN[T] A [7] ¢B0IN0S JBYoUe g PAULILUOD SBIBWINSS 1500 BIaAL
O O U J papoddnsun
O (-] (I O spafoid Jepwis §o 1500 uo paseg
O O ] O uoneULOM pPaYIWIT
O O O 7] 8jewns3 1509 ybnosoy

9L02Z §102 vi02 2102 9jeuysy 1s0) diqe|ieAy

0$ 0% _ 0% _ 0$ _ 0% “ 0% J (Aluo 108foid) sasnnpuadx3 sieq o) oy

000'08€'1L$ 0% 0$ 0$ 0% 00008€' I8 1502 398(04d [EJO L
000'09¢'L% 0% 0% 0$ (0% 1000°09¢'L$ 380D 183 XI§ [Rl0 ]
000'00Z% 000'00Z% uonoalold /102
0% 0% uonoafold 910z
000'00Z$ 000'002% uonosfoid G610z
0% 0$ uonosfold 10z
000'00Z% 000'00Z%$ uonoslold £10z
000'09.% 000'09.% 1senbay 18bpng z107
000'0Z$ 000'0Z% 1 10T 104 souereq Buiujeway
1800 10| asudisjug JUBWISSASSY anuaAay piv 9 JuelD Buimoitog/kna xe | Jea )
|e1oadg
00L000Z1d ‘ON Junoodoy asnoyarepn abelolg eousping 9L wesboidnoafoly

Il Med )3sanbay juawanoidwy jeyideq

Jswipedaq 991104 aaxnemipy

Jusuntedaq Bunssnbay

00L-ang



CIC - Capital Improvement Request Part Il

Department: Milwaukee Police Department Date Submitted: 3/28/2011
Project/Program:; Evidence Storage Warehouse

Prepared By: John Ledvina/935-7495 Current Request: $760,000
Dept Head: Edward Flynn, Police Chief 6 Yr Total: $1,360,000

General Project/Program Description:
Provide secure, long-term storage for evidence related to crimes committed in Milwaukee.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X JDoes the project mitigate an immediate risk?

Comments / Other Considerations:
Freight elevator replacement planned in 2012 will mitigate code violations and potential structural deficiencies.

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:
Addresses building code deficiencies of existing elevator. Replacement needed to continue efficient operation of evidence storage

facility.

Yes | No | N/A Amount {Impact on Operational / Capital Budget

X What return on investment wili this project generate?
X What is the expected payback period for this project?

X Does the project minimize life-cycle costs?
X I Will the facility require additional personnel to operate?

X [Will the project lead to a reduction in operating costs?

X f Will the project lead to increased productivity or service improvements?
X fwm the facility require significant annual maintenance?

!{Will the qew facility require additional equipment or the construction of additional infrastructure not
X lincluded in the project budget?
X [Is there a revenue generating opportunity? (e.g. user fees)
X fWiH the project result in a reduction or increase in energy use?

X l ffDoes the project involve specific energy reduction strategies or features?

X f Wil this project cause disruptions to requiar city operations?
} !Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
Elevator replacement will substantially reduce recurring corrective repair costs for existing outdated and potentially deficient elevator.

Modern freight elevator will increase refiability.

L

Darma A ~zn

2012 Capital Improvement Reauest



CIC - Capital Improvement Request Part lll (cont'd)

Project/Pregram. Evidence Storage Warehouse

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area.  Supporting documentation does not need to be submitted with the request but shoulid be available upon request. Please see
Capitat Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

‘Compliance with Area Plans - The Common Council has adopted
:Comprehensive Area Plans. CIC Guidelines document a link to those plans on

fthe DCD website.

;ls the project in conformance with and supportive of the goals, objectives and sitrategies of any
;applicable Comprehensive Plan, speciai study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural herltage of the City?

HKIX XX XX |x|x

Is the project consistent with established community character?

bd

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce pollution including noise and/or light poliution)?

Comments / Other Considerations:;

Yes | No | N/A Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

X How does the request effect the pertinent replacement cycle ? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs? (See Below)

X Have you documented costs of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?

X Does the project extend service for new development or redevelopment?

X Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations;

Recent repair costs available.

Freight elevator has exceeded useful life. No longer code compliant and has potential structural deficiencies. Replacement is overdue.

Yes| No | N/A Amount

Economic / Community Development

bad

Does the project have the potential to promote economic/community development in areas where growth
Is desired?

Will the project continue to promote or enhance economic/community development in an aiready
developed area?

is the net Impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable Jobs in the City?

HKIX[Xix|x

Will the project rejuvenate an area that needs assistance?

X

{ Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount

7
H

'Special Considerations

;!s there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
.danations)?

[ Are there critical timing issues associated with this project?

H

fAre there inter-jurisdictional considerations?

X

!Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

Code compliance necessary. Elevator replacement is essential to continued efficient use of the building.




MPD, Police Evidence Warehouse |

|

TOTAL

2620 West Wisconsin Avenue | Date: 3/23/2011
Freight Elevator Modernization (Budget Estimate)
[Quantities:  |DTP
Prices: IDTP
Description Quantity Cost per Unit Total
Arch/Structural, HVAC, Demolition, Lighting, Telecommunications,
Low Voltage Power, Motor Power and Controls, Fire Alarm 1 250000.00{Lump Sum 250,000.00
Elevator Refurbish 1 275000.00{Lump Sum 275,000.00
SUBTOTAL 525,000.00
15% O&P 78,750.00
10% _Contingency 52,500.00
Elevator Modernization Study 7,000.00
Design 50,000.00
7.5% Contract Administration 39,375.00
752,625.00

Pi\projects\POLICE\warehous\Freight Elevator (Est.) 2011\(Budget) mechest (Police Evidence Warehouse — Freight Elevator MOD).xls







BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Radio & Communications Upgrades Requesting Department:

Milwaukee Police Department

Prepared By/Phone Ext: John Ledvina/935-7495 Department Head Signature: %WM/{/_\

Account No: PL120090300 ﬂ

A)

B)

C)

D)

E)

F)

G)

Department Priority 3 of 4 Useful Life 10to25 Years  Level of Need [ 7] Essential Important | Desired

Type of Project [ ] New (] Replacement (] Repair Project/Program Scope (] Fully Defined ] Partially Defined
D On-Going Program

Description
Infrastructure
[] street Related [T sewer [Jwater [ street Lighting (] communications ] recreation
D Sidewalks D Alleys [___} Bridge D Environmental D Port D Parking
Building
[] Roof D Windows HVAC Electrical D Restroom Security D Exterior D Entire Facility
D ADA D Office Remodeling D New Building D Elevators D Garage Mechanicat

Miscellaneous Development
(] Economic ] Information Systems J Equipment [Jother

Project/Program Duration

One Year Clves  [no
On-Going Program Yes CIno
Multi-Year [Jves [JNo  Number of Years

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries §$
— _— 3
- - $
In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified [ New Request

Project/Program Justification

crucial to improvement of trunked digital radio coverage and will be utilized to remedy coverage/signal amplification issues on an
ongoing basis, augmenting digita! radio vendor efforts.

Additional Comments

ge based on future trunked digital radio system needs vs. prior analog radio facilities needs.

ome projects under this program may chan
te future digital radio infrastructure needs. Five year infrastructure plan for digital specific

S
Communications Section continues to evalua
infrastructure being devised.
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CIC - Capital Improvement Request Part ||

Cepartment: Milwaukee Police Department Date Submitted: 3/28/2011
Project/Program: Radio & Communications Upgrades

Prepared By: John Ledvina/935-7495 Current Request: $277,000
Dept Head: Edward Flynn, Police Chief 6 Yr Total: $1,732,000

General Project/Program Description:
Improvements to Radio and Communications Infrastructure including equipment rooms, antennas,

communications facilities.

of need to be submitted with the request but should b available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

[ Yes] No [N/A Amount Health & Safety
X

Does the project directly reduce risks to people or property?

X l Does the project directly promote Improved health or safety?

X l ]Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No |[NA]  Amount |Regulatory Compliance
X l IDoes the project address a legisiative, regulatory or court-ordered mandate?
X ' {Does the project promote long-term regulatory compliance?
X , !Will there be serious negative impact on the City if compliance is not achieved?
' !Are there other ways to mitigate the regulatory concern?

use (shift fro narrow band communications). To continue complia
maintained and upgraded where necessary.

Yes | No | N/A] Amount [Impact on Operational / Capital Budget

X ’ What return on investment wiil this project generate?

X !What is the expected payback period for this project?
f Does the project minimizs life-cycle costs?

Will the facility require additional personnel to operate?

fWi!l the project lead to increased productivity or service improvements?

X | Will the project lead to a reduction in operating costs? NOT KNOWN
! Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?

{ls there a revenue generating opportunity? (e.g. user fees)

X |
l X ! IWiH the project result in a reduction or increase in energy use?
) X [ (Does the project invoive specific energy reduction strategies or features?
} X ‘ ‘ [WiH this project cause disruptions to regular city operations?
I X ‘ J [Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

204 Manmiba) lewno .



Project/Program:

CIC - Capital Improvement Request Part Il (cont'd)

Radio and Communications Upgrades

Whenever passible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need to be submitted with the request but shouid be available upon request. Please see
Capital Guideiines for detailed descriptions of each area of emphasis and additional considerations.

area.

;Compliance with Area Plans - The Common Council has adopted
.Comprehensive Area Plans. CIC Guidelines document a link to those plans on

Yes| No | N/A Amount ‘the DCD website.
fls the project in conformance with and supportive of the goals, objectives and strategies of any
X ‘applicable Comprehensive Plan, speclal study, survey, committee or board?
X %Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X ‘Does the project increase or enhance recreational opportunities and/or green space?
X Wili the project mitigate blight?
X Does the project target the quality of life of all citizens or does it target one demographic?
X \1s one population affected positively and another negatively?
X :Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project imprave, mitigate or prevent degradation of environmental quality (e.g. water quality,
X improve or reduce poliution including noise and/or fight pollution)?

Comments / Other Considerations:
Police operations improve quality of life. In addition, system will be utilized by other City agencies providing services to residents.

lInfrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No | N/A Amount programs
X How does the request effect the pertinent replacement cycle 7 Provide specifics below.
X Has the facility being replaced exceeded Its useful life?
X Does this project extend the useful life of an existing faciiity?
X Do maintenance costs exceed replacement costs? (See Below)
X Have you documented costs of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations;

New replacement cycles will be initiated upon completion of digital radio communications project. Previous system components have
exceeded their predicted lifespan; replacement will support digital communications system.

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth
X Is desired?
Wil the project continue to promote or enhance economic/community development in an already
X developed area?
X Is the net Impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable Jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:
Communications coverage city wide. Benefits entire city.

Yes | No | N/A Amount 1Special Considerations

j
1ls there a significant external funding source that can only be used for this project and/or which will be lost
it not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

X ;donations)?

X éAre there critical timing issues associated with this project?

X ',Are there inter-jurisdictional considerations?
X jggp you quantify the impacts of a delay in this project? o B

Comments / Other Considerations:

Commication infrastructure components support inter-jurisdictional communications and regional interoperability. Federal government
requires shift to narrow band communications systems.
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title:

Prepared By/Phone Ext:

District Station Renovation Program Requesting Department: Mijlwaukee Police Department

John Ledvina/935-7495 Department Head Signature:

ot
Account No: PL120090100 //

A)

B)

C)

D)

E)

F)

G)

Department Priority 4 of 4 Useful Life 20-25 Years Level of Need [ ]Essential Important [ _] Desired

Type of Project [ | New Replacement [_] Repair Project/Program Scope Fully Defined [ ] Partially Defined
D On-Going Program

Description
Infrastructure
[] street Related [ sewer (I water [ street Lighting [ ] Communications  [] Recreation
D Sidewalks D Alleys D Bridge D Environmental D Port D Parking
Building
D Roof D Windows D HVAC D Electrical D Restroom D Security Exterior D Entire Facility
E] ADA D Office Remodeling D New Building D Elevators Garage D Mechanical

Miscellaneous Development
[(JEconomic [ ] Information Systems [ Equipment (I other

Project/Program Duration

One Year (ves  [Ino
On-Going Program Yes [ INo
Multi-Year Clves  [Ino Number of Years

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
- —_— 3
- - 3
In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified (] New Request

Project/Program Justification

District Stations provide police service to the community. Renovations planned include (1) 3rd District Parking Structure repairs to detaminating
floors ($200,000), (2) 6th District Station Parking Structure trench drain system modifications and structural repairs to remediate spalling concrete
and related structural issues ($150,000), (3) Overhead Door replacement at various districts ($125,000 a year for three years), and
interiorfexterior painting of district stations {$100,000 a year for six years). (4) MPD Facilities Condition Assessments $15,000 - $20,000 per
building for 6 district stations, Property Warehouse, NTF/Radio Shop, and 82nd & Keefe building $180,000 over two years ($90,000 per year).
One the condition assessment is complete, a more detailed plan for the life cycle replacement of various building components will be
established. (5) Lobby Safety pugrades including cameras and door access controls at district stations $125,000

Additional Comments

DPW or engineering consultant estimates attached. Initial DPW 6th District Station parking garage drainagefconcrete/structural analysis

complete; awaiting further analysis by structural engineers,
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CIC - Capital Improvement Request Part Il|

Department: Milwaukee Police Department Date Submitted: 3/28/2011
Project/Program: District Station Renovation Program

Prepared By: John Ledvina/935-7495 Current Request: $790,000
Dept Head: Edward Flynn, Police Chief 6 Yr Total: 32,630,000

General Project/Program Description:
Systematic renovation of police district stations includin
and public areas.

g infrastructure components such as HVAC, cell block, police assembly, offices,

Whenever possible, please quantify the impact
Supporting documentation does not need to be submitted with the re

of the project in either the amount column or the comment section of each area.
quest but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:
Lobby Safety upgrades will reduce risk to officers and the public.

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Wil the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction or increase in energy use?
X ;Does the project involve specific energy reduction strategies or features?
X ,!Will this project cause disruptions to regular city operations?
X gAre there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

3rd District Parking Garage condition has resulted in vehicle damage cl
MPD to provide high level of service to public. Life cycle costs minimiz
long-term renovations.

aims. Maintaining facilities in highly functional condition enables

ed by structure repairs, overhead door replacement, and other

MNAD MNmmibmd a2~




Project/Program:

CIC - Capital Improvement Request Part ill (cont'd)

District Station Renovation Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descrptions of each area of emphasis and additional considerations.

area.

Yes

No

N/A

Amount

§Compliance with Area Plans - The Common Council has adopted
:Comprehensive Area Plans. CIC Guidelines document a link to those plans on
the DCD website.

!
Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

HKAMR IR XXX x

Is the project consistent with established community character?

>

Does the project expand the range of transportatlon, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce poilution including noise and/or light poliution)?

Comments / Other Congiderations:

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No | N/A Amount programs
X How does the request effact the pertinent replacement cycle ? Provide specifics below,
X Has the facility being replaced axceeded its useful life?
X Does this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs? (See Below)
X Have you documented costs of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new tachnology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:
Renovations extend system life cycles of police district stations and other buildings. Past and current corrective maintenance costs of
systems at buildings are available. New technologies include high-speed overhead doors which will minimize heat loss and facilitate
efficient operations. Similar results expected from other component/system replacements.

Yes

No

N/A

Amount

Economic / Community Development

X

Does the project have the potential to promote economic/community development in areas where growth
is desired?

Wil the project continue to promote or enhance economic/community development in an already
developed area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

X

Will the project produce desirable jobs in the City?

X

Will the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No

N/A

Amaount

'Special Considerations

jls there a significant external funding source that can only be used for this project and/or which will be los4
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

X

Are there critical timing Issues associated with this project?

X

‘Are there Inter-jurisdictional considerations?

X

fCan you quantify the impacts of a delay in this project?

Comments / Qther Consnde;ationsz

Parking structure repairs are needed to minimize damage to the facilities.
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~ [Total Garage Door Cost $303,178
Summary 15 IR s Average Cost per Garage Door $21,700
. |Door Slze |Quantity |item Reference Cost
112'x9'¢" 2Demoalition/Remove Operator 1HP (1/2/HP Labor x 2} 08 36 1310 2950 $770
Demolition/Remove Door and Frame (12' x 12 08 05 0510 3400 $299
Instali Operator 1HP (1/2HP x 2) 083613102950 ]  $3,550
Install Hardware (Residential x2} 0836 1320 1800 $1,010
Install Tracks (Residential x2) 08 36 1320 1810 $610
Install Door {12'%12') 08 36 13102300 $3,725
Demolition Concrete Assume 200 SF {x 1.5 small Job) 02411317 5300 $600
Install Concrete 4" Assume 200 SF (x 1.5 small job) 320610100310 $1,209
Install Concrete Base 4" (x 1.5 small job) 3206 1010 0450 3315
Install Acuator/Opening Devices and Components Estimate $3,500
Electrical Fee 10.1% 011131300300 $1,574
Contingency 10% Experlence $2,574
Sub-Total (EA)| 519,737
Total District 2] 539,473
; Door Size |Quantity |item |Reference Cost
5 T 2{Demoalition/Remove Operator 1HP (1/2/HP Labor x 2) 08 36 1310 2950 $770
A Demolition/Remove Door and Frame (12" x 12') 08 05 0510 3400 8298
O install Operator 1HP (1/2HP x 2) 08 36 1310 2950 $3,550
e Install Hardware (Residential x2) 08 36 1320 1800 $1,010,
mM - Instali Tracks {Residential x2) 08 36 1320 1810 $610
ﬁ o Install Door {12'x12") 08 36 1310 2300 $3,725
= Demolition Concrete Assume 200 SF (x 1.5 small job) 02 41 1317 5300 $600
o Install Concrete 4" Assume 200 SF {x 1.5 small job) 3206 1010 0310 $1,209
Q Install Concrete Base 4 (x 1.5 small job} 32 06 1010 0450 $315
Install Acuator/Opening Devices and Components Estimate $3,500
Electrical Fee 10.1% 011131300300 $1,574
Contingency 15% Experience $2,574
Sub-Total (EA)| 519,737
Total District 3] $39,473
Door Size |Quantity |item Reference Cost
'+ 12'x 10'8" 1|Demolition/Remove Operator 1HP (1/2/HP Labor x 2) 08 36 1310 2950 $770
4 Demalition/Remove Door and Frame (12' x 12') 08 05 0510 3400 5299
Install Operator 1HP (1/2HP x 2) 08 36 1310 2950 $3,550
Install Hardware (Residential x2) 08 36 1320 1800 $1,010
Install Tracks (Residential x2) 08361320 1810 $610
Install Door (12'%12") 08 36 1310 2300 $3,725
Demoalition Concrete Assurme 200 SF (x 1.5 small job) 024113175300 $600
Install Concrete 4" Assume 200 SF (x 1.5 small job) 3206 10100310 $1,209
Install Concrete Base 4" (x 1.5 small job) 32 06 1010 0450 $315
Instali Acuator/Opening Devices and Components Estimate $3,500,
fa Electrical Fee 10.1% 011131300300 | $1,574
< : Contingency 15% Exparience $2,574
t; 2 Sub-Total (EA)| 519,737
=
t-n-l Door Size |Quantity |item. P - Reference Cost
o 16'x 10 1|Demolition/Remove Operator 1HP (1/2/HP Labor x 2) 08 36 1310 2950 5770
= Demolition/Remove Door and Frame (16' x 12} {Labor) 08 36 1310 1400 §775
Install Operator 1HP (1/2HP x 2) 08 36 1310 2950 $3,550
install Hardware (Residential x2.5) 08 36 1320 1800 61,263
Instali Tracks (Residential x2.5) 08 36 1320 1810 $763
install Door (16'x12') 08 36 1310 1400 $4,050
Demolition Cancrete Assume 200 SF {x 1.5 small job} 024113175300 $600
Install Concrete 4" Assume 200 SF {x 1.5 small job) 3206 10100310 $1,209
tnstali Concrete Base 4" (x 1.5 small job) 32 06 1010 0450 $315
instail Acuator/Opening Devices and Components Estimate $3,500
Electrical Fee 10.1% 011131300300 81,696
Contingency 15% ) Experience $2,774
Sub-Total ([EA)] 521,264
Total District 4] 541,000
Door Size |Quantity [item g Reference Cost
12'x 10'8" 1{Demotition/Remove Operator 1HP (1/2/HP Labor x 2} (836 1310 2950 $770
Demolition/Remove Door and Frame {12 x 12') 08 05 0510 3400 $299
install Operator 1HP (1/2HP x 2} 08 36 1310 2950 33,550
install Hardware {Residential x2) 08 36 1320 1800 51,010




Install Tracks (Residential x2} 08 36 1320 1810 3610
Install Door (12'x12'} 08 36 1310 2300 $3,725
Demaotition Concrete Assume 200 SF {x 1.5 small job) 024113175300 $600
Install Concrete 4" Assume 200 SF {x 1.5 small job) 320610100310 £1,209
install Concrete Base 4" (x 1.5 small job} 3206 1010 0450 $315
Install Acuator/Opening Devices and Components Estimate $3,500
Electrical Fee 10.1% 011131300300 51,574
Contingency 15% Experience $2,574
Sub-Total {(EA)] $19,737
~ |Door Size |Quantity |item Reference Cost
© 116'x 10 1| Demolition/Remove Operator 1HP (1/2/HP Labor x 3) 08 36 1310 2950 $1,155
P Demolition/Remove Door and Frame (20 x 16') (Labor) 08 36 1310 1600 $1,175
Install Operator 1HP (1/2HP x 3} 08 36 1310 2950 $5,325
Install Hardware (Residential x2.5) 08 36 1320 1800 51,263
Install Tracks (Residential x2.5) 08 36 13201810 $763
Install Door (20'x16') (Divide by 1.3) 08 36 1310 1600 $5,962
Demolition Concrete Assume 200 SF (x 1.5 small job) 02 411317 5300 $600
lInstall Concrete 4" Assume 200 5F (x 1.5 small job) 32 06 1010 0310 $1,209
Install Cancrete Base 4" (x 1.5 small jab) 32 06 1010 0450 5315
Install Acuator/Opening Devices and Compaonents Estimate $3,500
Electrical Fee 10.1% 01 11 31300300 §2,148
Contingency 15% Experience $3,512
Sub-Total (EA)] 526,925
Total District 5| 546,662
. |ooor ke JQuantity [item |Reference Cost
12'x 10'6" 2|Demolition/Remove Operator 1HP (1/2/HP Labor x 2) 0B 36 1310 2550 5770
Demoalition/Remove Door and Frame (12" x 12') 08 05 0510 3400 $299
Install Operator 1HP {1/2HP x 2) 08 36 1310 2950 £3,550
Install Hardware (Residential x2) 08 36 1320 1800 $1,010
Install Tracks (Resldential x2) 08 36 13201810 5610
Install Door {12'x12') 083613102300 | $3,725
Demoalition Concrete Assume 200 SF (x 1.5 small job) 02 41 13175300 $600
Install Concrete 4" Assume 200 SF (x 1.5 small job) 3206 10100310 $1,209
Install Concrete Base 4" (x 1.5 small job) 31 06 1010 D450 £315
Install Acuator/Opening Devices and Components Estimate $3,500
Electrical Fee 10.1% 011131300300 $1,574
Contingency 15% Experience $2,574
Sub-Total (EA)] 519,737
Total District 6] $39,473
- |poor size |Quantity [item Reference Cost
12'x 10'6" 2|Demalition/Remove Operator 1HP {1/2/HP Labor x 2) 08 36 1310 2950 $770
Demolition/Remove Door and Frame (12' x 12') 08 05 0510 3400 5299
install Operator 1HP {1/2HP x 2) 08 36 1310 2950 $3,550
Install Hardware (Residential x2) 08 36 1320 1800 $1,010
Install Tracks {Residential x2) 08 36 1320 1810 5610
Install Door (12'x12") 08 36 1310 2300 $3,725
Demolition Concrete Assume 200 SF (x 1.5 small job) 02 411317 5300 5600
Instali Concrete 4" Assume 200 SF {x 1.5 small jab} 3206 10100310 51,209
: install Cancrete Base 4" (x 1.5 small job) 32061010 0450 $315
Install Acuator/Opening Devices and Components Estimate $3,500
me Electrical Fee 10.1% 011131300300 | $1,574
: Contingency 15% Experience $2,574
Sub-Total (EA)| 519,737
Total District 7] 539,473
. |Door Size |Quantity |item Reference Cost
[=4 - o x 100t 2|Demotition/Remove Operator 1HP (1/2/HP Labor x 3) 08 36 1310 2950 $1,155
'Q'__ Demolition/Remove Door and Frame {20 x 16"} (Labor) 08 36 1310 1600 $1,175
B install Operator 1HP {1/2HP x 3) 083613102950 |  ¢5,325
E_‘_j 3 : install Hardware (Residentiaf x2} 08 36 1320 1800 51,515
ﬁ" ﬂ.'- Install Tracks (Residential x2} 08 36 1320 1810 5915
Tt T Install Door {20'x16'} {Divide by 1.3} 08 36 1310 1600 67,045
g E’ Demolition Cancrete Assume 200 SF (x 1.5 small job) 024113175300 $600
o :a Install Concrete 47 Assume 200 SF (x 1.5 small job} 3206 10100310 51,209
{’_- 3 Instali Concrete Base 4" {x 1.5 small job) 3206 1010 0450 5315
Q g Install Acuator/Opening Devices and Components Estimate £3,500
L2 o Electrical Fee 10.1% 011131300300 | $2,298
o Contingency 15% Experience $3,758
a. Sub-Total (EA}| $28,811
i Total PAB] $57,621
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March 24, 2011

Edward A. Flynn

Chief of Police

941 N. James Lovell Street
Milwaukee, Wisconsin 53203

Subject: 2012 Capital improvements Budget Estimates

Attention: Richard Moore:

In regards to your letter dated March 4, 2011 the following estimates for Capital projects
were completed by my staff:

Police Administration Building: The $5,450,000 projected for 2012 still remains
appropriate for the second phase of this project.

Police Administration Building: We have not been able to get the consultant working on
looking into this problem with the sub-basement garage floor. At this time a ballpark
estimate for the work that will need to be completed there is $200,000.

Police Administration Building: The previously provided price for the new trench drain
and sewer was reviewed and an updated estimate is attached.

DataComm Center: MPD staff received proposals based on the March 1, 2011 DPW
report. These proposals ranged from $7,500 to $25,000.

DataComm Center: Repairs and caulk of the roof are $37,500 based on 2000 linear feet
of caulking.

Property Evidence Warehouse: The estimate was reviewed by our trusted elevator
consultant and he feels that doing the repairs noted in the proposal would be throwing
good money after bad. See attached estimate of costs to replace the elevator.

Sixth District Station: The trench drains and concrete are in poor condition and require
some immediate attention. The plumbing repairs are estimated at $30,000 and concrete
repair work will also be required a good estimate of this has not yet been determined, but
another $50,000 - $100,000 can be expected for that work.
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District Station Upgrades:

Sixth District Air handling equipment was determined to be in good working order at this
time.

The District Lobby Safety Assessments was reviewed and no changes were made. Itis
attached for your reference.

The most recent inventory that | have of Police facility overhead doors is attached with
updated estimates to replace with high speed roll up doors.

Additionally, Mr. Rick Moore discussed with Mr. Dan Pitts of my staff during a site visit to
the Sixth District Police Station DPW'’s use of regular facility condition assessments and
requested an estimate to begin condition assessments of MPD properties. We would like to put
MPD facilities on a rotating schedule of inspections and begin in 2012 with the inspection of 3

facilities for $50,000.
Jincerely,

Venul,_Gupt
Facilities Director
Facilities Development and Management

TET: kat

cc: Edward Flynn
John J. Levina
Thomas E. Tarkowski
Central File
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