BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 2nd Plankinton Parking Structure Repairs Requesting Department: DPW- Parkin
Prepared By/Phone Ext: C Angelos x2404 Department Head Signature:
ount No:
A) | Department Priority of UsefulLife _  Years  Level of Need [ Essential [ Important [ pesired
Type of Project [ INew []Replacement [ ]Repair Project/Program Scope [ ] Fully Defined [ Partially Defined

] On-Going Program

B)| Description
Infrastructure

[[] street Related [ sewer [J water [] street Lighting (] communications [ ] Recreation

(] sidewalks (] Alleys (I Bridge [ environmental [ port Parking
Building

[JRoof [Jwindows [JHvAC [ JEectrical [ ]Restroom [ security [ exterior Entire Facility

[Jaba  [Joffice Remodeling (I New Building ["] Elevators [[] Garage (] Mechanical

Miscelianeous Development
[ Economic  [] Information Systems (] equipment (] other

C)| Project/Program Duration

One Year Clves [Ino
On-Going Program Yes  [INo
Multi-Year (dyes [ Ino Number of Years

v, Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
- — $
—_ —_— $

E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified [J New Request

F) | Project/Program Justification

2012-Slab repairs and membrane application: Funding will complete repair of concrete delaminations crack repairs and repairs to worn deck and
helice surfaces as well as instail water repeilant sealer on the entry/exit helices. Failure to undertake these repairs in a timely manner resuits in
accelerated deficiencies and more costly future repairs. 2016 - Paint garage
components including ail non-concrete metal fastners and structural members. Periodic application of protective paint finish is required to
prevent corrosion and or deterioration of these components. 1999 was last year garage was painted. 2017- Repair
concrete and other miscellaneous repairs in order to prevent more costly future repairs.

G)| Additional Comments
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CIC - Capital Improvement Request Part lil
Department: DPW - Parking Date Submitted: 03/ /2011
Project/Program: 2nd Plankinton Parking Structure Repairs
Prepared By: C Angelos Current Request:
:pt Head: 6 Yr Total; $1,305,000

General Project/Program Description;

2012-Slab repairs and membrane application to prevent structural degredation and significantly costlier repairs
2016 - Paint garage components to prevent corrosion and or deterioration of these components.
Repair concrete and other miscellaneous repairs in order to prevent delamination.

2017-

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved heaith or safety?
Does the project mitigate an immediate risk?

Comments / Other Considerations:

R

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance s not achieved?
X Are there other ways to mitigate the regulatory concem?

Comments / Other Considerations:

Yes

No

N/A

Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Wil the facility require additional personnel to operate?

Wil the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Wil the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Wil this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

arking garages generate a large source of non-taxable revenues for the City. Failure to maintain them properly will result in higher
1epair costs and may include reducing public access if unsafe conditions exist. Fewer off-street parking spaces also negatively affect
neighboring businesses ability to attract customers and clients.

2012 Capital improvement Reauest
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2012 Car

CIC - Capital Improvement Request Part Il (cont'd)

Project/Program:  2nd Plankinton Parking Structure Repairs

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - The Common Council has adopted Comprehensive
Yes ;| No i N/A Amount Area Plans. CIC Guidelines document a link to those plans on the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, spscial study, survey, committes or board?

Does the project increase or enhance sducational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established ity character?
Does the project expand the range of transportation, employment, and housing choices in a
fiscally responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
imprave or reduce poliution including noise and/or light pollution)?

Comments / Other Considerations;

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes i No i N/A Amount programs

X How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced exceeded Its useful life?

X Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

ts / Othe! Si
The capital repairs foliow recommended engineering guidelines for repair or replacement of structural elements. City engineering staff

inspect annually to determine whether project is necessary.

Yes | No i N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where
growth Is desired? -

Will the project continue to promote of enhance economic/community development in an already
developed area?

is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

Will the project promote the equitable distribution of the costs and bernefits of development?

Comments / Other Consi iol

Yes | No i N/A Amount Special Considerations

is there a significant sxternal funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

X donations)?

Are there critical timing issues associated with this project?

Are there interJurisdictional considerations?

Can you quantify the impacts of a delay in this project?

omments / Other Considerations:
All parking projects are funded as part of non-taxable enterprise fund.

et .- &
HNoroy



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 4th & Highland Parking Structure Repairs  Requesting Department: DPW - Parking
Prepared By/Phone Ext: C Angelos  x2404 Department Head Signature:
aunt No:
A){ Department Priority of Useful Life Years  Level of Need Essentall [ ] Important [_] Desired
Type of Project [ INew [ ]Replacement Repair Project/Program Scope [ Fully Defined Partially Defined
D On-Going Program
B)| Description
Infrastructure
[] street Related [ sewer [ water [ street Lighting [_] communications  [] Recreation
[] sidewalks L] Atleys [ Bridge [] Environmental [ port Parking
Building
[JRoof [Iwindows [JHvAc [JEectricat  [JRestroom  [JSecurty [ ] Exterior Entire Facility
[Jaba [Joffice Remodeling (] New Building [] Elevators ] Garage ] Mechanical

C)

,bl

E)

F)

G)

Miscellaneous Development
[J Economic (] information Systems [l Equipment [] other

Project/Program Duration

One Year Oves [CIno

On-Going Program Yes.  [INo

Multi-Year [dves  [Ino Number of Years

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
$
$

|

In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified (1 New Request

Project/Program Justification

2013 - Repair concrete, apply water repeliant sealer, reapply membrane, and provide new pavement markings throughout structure on all levels.

Failure to undertake these repairs will result in structural degredation. 2016 - Paint
steel surfaces and structural components to avoid corrosion and more costly repairs. Replace selected expansion joints throughout the garage.

Faiture to repair expansion joints will result in slab deterioration, leaks and vehicle damage claims.

Additional Comments
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CIC - Capital Improvement Request Part IlI

Department: DPW - Parking Date Submitted: 03/ /2011
Project/Program: 4th & Highland Parking Structure Repairs
Prepared By: C Angelos Current Request:

spt Head: 6 Yr Total: $960,000

General Project/Program Description:

2013 - Repair concreete, apply water-repeilant sealer and membrane, and re-stripe.
2016 - Paint steal surfaces and structural components to avoid corrosion and more costly repairs.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety

X Does the project directly reduce risks to people or property?

X Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No [ N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

X Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project invoive specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
. arking garages generate a large source of non-taxable revenues for the City. Failure to maintain them properly will result in higher
" jrepair costs and may include reducing public access if unsafe conditions exist. Fewer off-street parking spaces also negatively affect

neighboring businesses ability to attract customers and clients.

2012 Capital Improvement Request Page 1of 2
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Project/Program:

CIC - Capital Improvement Request Part Il (cont'd)

4th & Highland Parking Structure Repairs

Whenever possible, please quantify / describe the Impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - The Common Council has adopted Comprehensive
Yes | No : N/A Amount Area Plans. CIC Guidelines document a link to those plans on the DCD website.
is the project in conformance with and supportive of the goals, objectives and strategies of any
applicabie Comprehensive Plan, special study, survey, committes or board?
Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
Does the project increase or enhance recreational opportunities and/or green space?
Will the project mitigate blight?
Does the project target the quality of life of all citizens or does it target one demographic?
Is one population affected positively and another negatively?
Does the project preserve or improve the historical or natural heritage of the City?
is the project consistent with established community character?
Does the project expand the range of transportation, empioyment, and housing cholces in a
fiscally responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce poliution including noise and/or light pollution)?
[o] ents / nsiderations:
Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No : N/A Amount programs
X R How does the request effect the pertinent replacement cycle ? Provide specifics below.
Has the facility being replaced ded its ful life?
X Does this project extend the useful life of an existing facllity?
Do maintenance costs exceed replacement costs? (See Below)
Have you documented costs of unplanned or corrective maintenance related to the facility?
Does the project incorporate new technology that will provide enhanced service?
Does the project extend service for new development or redevelopment?
Will this project improve the functionality or service life of other related Infrastructure?
omme er Considerations;
Yes | No : N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where
growth is desired?
Will the project continue to promote or enhance economic/community development in an already
developed area?
Is the net impact of the project positive?
Would an alternate focation for this project provide a greater positive economic impact?
Wilf the project produce desirable jobs in the City?
Will the project rejuvenate an area that needs assistance?
Will the project promote the equitable distribution of the costs and benefits of development?
Comments / Considerations:
Yes | No : N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state inttiatives, and private
X donations)?

Are there critical timing issues associated with this project?

Are there InterJurisdictional considerations?

iCan you quantify the impacts of a delay in this project?

Comments / Other Copsiderations:
All parking projects are funded as part of non-taxable enterprise fund.

2012 Car
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: 1000 Water Parking Structure Repairs Requesting Department: DPW - Parking
Prepared By/Phone Ext: C Angelos x2404 Department Head Signature:
aunt No:
A) ! Department Priority of Useful Life Years Level of Need [ ] Essential Important || Desired
Type of Project [ _|New [_]Replacement Repair Project/Program Scope [_] Fully Defined Partially Defined

D On-Going Program

B)| Description
Infrastructure

[[] street Related 1 sewer (I water [[] street Lighting [J communications [ Recreation

[ sidewalks 1 Aneys [ Bridge [J environmental [ port Parking
Building

[LJRoof [Iwindows [JHvAC [Jelectrical [ JRestroom [ JSecurity [ ] Exterior Entire Facility

[Japa l:] Office Remodeling (] New Building [:] Elevators D Garage [] Mechanical

Miscellaneous Development
Economic  [_] Information Systems (] equipment [Jother

C)| Project/Program Duration

One Year Yes [ INo
On-Going Program Clves  [Ino
Mutlti-Year Cdves [Ino Number of Years

v, Total Positions Total FTEs

Paosition Title No. of Positions FTEs Salaries $
$

- $

E)] In Six Year Capital Improvement Plan
Yes  []2010-2015 []2011-2016 O Yes, Modified New Request

F) | Project/Program Justification

2016 - Replace expansion joints on some levels where necessary. Since this eight level garage was opened in 1992, some of the expansion
joints have been replaced. Failure to replacethe remaining ones will result in slab deterioration with more costly repairs, leaks and increased

vehicle damage claims.

G)| Additional Comments

~—
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CIC - Capital Improvement Request Part lli

Department: DPW - Parking Date Submitted: 03/ /2011
Project/Program: 1000 Water Parking Structure Repairs
Orepared By: C Angelos Current Request:

2pt Head: 6 Yr Total: $220,000

General Project/Program Description:

2016 - Replace expansion joints on some levels where necessary. Failure to replace them will result in slab deterioration with more
costly repairs, leaks and increased vehicle damage claims. City is obligated by condominium association agreement to keep garage

in Class A building condition.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety

X Does the project directly reduce risks to people or property?
Does the project directly promote improved health or safety?
Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?
Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concem?

Comments / Other Considerations:
City is obligated by condominium association agreement to maintain garage in Class A building condition.

Yes| No | N/A Amount Impact on Operational / Capital Budget
What return on investment will this project generate?
What is the expected payback period for this project?

X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvemnents?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
arking garages generate a large source of non-taxable revenues for the City. Failure to maintain them properly will result in higher
repair costs and may include reducing public access if unsafe conditions exist. Fewer off-street parking spaces also negatively affect

neighboring businesses ability to attract customers and clients.

2012 Canital Imorovement Reauest Page 10f2
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CIC - Capital Improvement Request Part lil (cont'd)

Project/Program: 1000 Water Parking Structure Repairs

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - The Common Council has adopted Comprehensive

Yes i No i N/A| - Area Plans. CIC Guidelines document a link to those plans on the DCD website.

Is the project in conformance with and supportiva of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?
Will the project mitigate blight?

Does the project target the quallty of life of all citizens or does it target one demographic?

is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established unity character?
Does the project expand the range of transportation, employment, and housing choices in a
fiscally responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce poliution including noise and/or light pollution)?

Comments / Other Considerations:

Infrastructure - Primarily recurring infrastructure and facilities preservation

Yes | No i N/A Amount programs
X i How does the request effect the pertinent replacement cycle ? Provide specifics below.
Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?

Do malintenance costs exceed replacement costs? (See Below)

Have you documented costs of unpianned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related infrastructurs?

Comments / Other Consideratio
The capital repairs follow recommened engineering guidelines for repair or replacement of structural elements. City engineering staff

inspects annually to determine whether project is necessary.

Yes i No i N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where
growth is desired?

Wil the project continue to promate or enhance economic/community development in an aiready
developed area?

is the net iImpact of the project positive?

Woukd an alternate location for this project provide a greater positive economic impact?
Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

Will the project promote the equitable distribution of the costs and benefits of development?

Comme, er Considerations:

Yes | No : N/A Amount Special Considerations

is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?

Are there critical iming issues associated with this project?

iAre there inter4urisdictional considerations?

ECan you quantify the impacts of a defay in thig project?

C ents / Other Considerations:
All parking projects are funded as part of non-taxable enterprise fund.




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Milwaukee Michigan Parking Structure Requesting Department: DPW - Parking
Prepared By/Phone Ext: C Angelos x2404 Department Head Signature:
asunt No:
A)| Department Priority of Useful Life _  Years  Level of Need []Essential Important || Desired
Type of Project [ |New []Replacement Repair Project/Program Scope [] Fully Defined Partially Defined

B

o

)

)

E)

F)

G

-t

] On-Going Program

Description
Infrastructure
[ street Related [] sewer ] water (] street Lighting (] communications [ ] Recreation
[] sidewalks ] Alleys [ Bridge 1 environmentai (] port Parking
Building
[JRoof [Jwindows [JHvAC [JEectrical  [JRestroom  [Jsecurity [ Exterior Entire Facility
[Jaba D Office Remodeling (] New Building D Elevators I:] Garage [] Mechanical

Miscellaneous Development
I:] Economic [:] Information Systems D Equipment D Other

Project/Program Duration

One Year - [dyes  [Ono
On-Going Program Clves  [Ino
Multi-Year Yes [ INo Number of Years 5

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
$

$

In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified . [_] New Request

Project/Program Justification
City of Milwaukee is contractually obligated under agreement with Johnson Controls to undertake capital improvements at this structure. 2014 -
2015 - Current paint is lead-based and peeling. It must be stripped to bare metal and painted with 3 coats. Repainting helps prevent degredation

to surface which would require additional costs.
2017 -  Membrane application to levels 1 - 4 prevents seepage of corrosive chemicals into concrete and retards structural degredation.

Membrane was last applied in 2005.

Additional Comments
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CIC - Capital Improvement Request Part lli

Department: DPW - Parking Date Submitted: 03/ /2011
Project/Program: Milwaukee Michigan Parking Structure Repairs
Prepared By: C Angelos Current Request:

2pt Head: 6 Yr Total: $1,795,000

General Project/Program Description:

City of Milwaukee is contractually obligated under agreement with Johnson Controls to undertake capital improvements at this
structure. 2013 -2016 -Repaint, remembrane and stripe entire structure.. Repainting helps prevent degredation to surface which
would require additional costs. 2017 - Membrane application prevents seepage of corrosive chemicals into concrete and retards

otoatural daacodation

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidslines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety

X Does the project directly reduce risks to people or property?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | NA Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concemn?

Comments / Other Considerations:
City has long-term lease with Johnson Controls that contractually obligates city to undertake all capital repairs over $28,000 per year.

Yes | No | N/A Amount impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Wiil the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Wil the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

X Is there a revenue generating opportunity? (e.g. user fees).

Will the project resuit in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
arking garages generate a large source of non-taxable revenues for the City. Failure to maintain them properly will result in higher

‘|repair costs and may include reducing public access if unsafe conditions exist. Fewer off-street parking spaces also negatively affect

neighboring businesses ability to attract customers and clients.

2012 Canital Imonrovemant Reaitect Paae 10f?2
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CIC - Capital Improvement Request Part Il (cont'd)

Project/Program:  Miiwaukee Michigan Parking Structure Repairs

Whenever possible, please quantily / describe the Impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No

N/A

Amount

Compliance with Area Plans - The Common Council has adopted Comprehensive
Area Plans. CIC Guidelines document a link to those plans on the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a
fiscally responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

improve or reduce poliution including noise and/or light poliution)?

Comments / Other Considerations:

Yes ;| No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycle 7 Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maint: costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related Infrastructure?

(o)

sideral

The capital repairs follow recommended engineering guidelines for repair or replacement of structural elements. City engineering staff
inspcets annually to determine whether project is necessary.

Yes { No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where
growth Is desired?

Will the project continue to promote or enhance economic/community development in an already
developed area?

is the net impact of the project positive?

Would an alternats location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenats an area that needs assistance?

Wilt the project promote the squitable distribution of the costs and benefits of development?

Commen

r G

Yes ; No

N/A

Armount

Special Considerations

is there a significant external funding source that can only be used for this project and/or which will be
lost ff not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

donations)?

Are there critical timing Issues associated with this project?

‘Are there Intar-Jurisdictional considerations?

Can you quantify the impacts of a delay in this profect?

Col /
All parking projects are funded as part of non-taxable enterprise fund.

Col

e b b i———d P

iderations:;




BMD-100 Capital Improvement Request Form Part |

MacArthur Square Parking Structure

Project/Program Title: Repairs Requesting Department: DPW - Parking
Prepared By/Phone Ext: C Angelos x2404 Department Head Signature: Q
‘ount No:
A)| Department Priority of Useful Life Years  Level of Need Essential [ ] Important [ ] Desired
Type of Project Cnew [ Replacement Repair Project/Program Scope [ ] Fully Defined Partially Defined
D On-Going Program
B)| Description
Infrastructure
(] street Related [ sewer [J water [ street Lighting (] communications ] Recreation
(] sidewalks ] Alleys [ Bridge [ environmental [ port Parking
Building
[Jroof [Jwindows [JHVAC [ JElectricat  [JRestroom  [JSecurity [ Exterior Entire Facility
[Jaba [:l Office Remodeling l:l New Building D Elevators l:] Garage E] Mechanical

Miscellaneous Development
Economic  [_] Information Systems ] Equipment [ other

)

Project/Program Duration

One Year [Jyes [ JNo
On-Going Program Clves  [Ino
Multi-Year Yes CINo Number of Years 3

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries §$

$

$

E)

In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified "] New Request

F)

Project/Program Justification

2014 -2015 - Repair elevated slabs and repair membrane on James Lovell and 9th Street levels. Reapirs have been made to the siabs and
membrane since the undertaking of phase |, Il and lilcapital work that occurred between 1987 - 1993. Typically if regular repairs are made, the
useful life is approximately 15 years. Failure to undertake this resuits in accelerated deficiencies and more costly future repairs.

2017 - Paint the east end of the lower level and the ramps between levels. The concrete work was completed in 2005, but these surfaces
currently remain unpainted. Painting of concrete surfaces provides a protective finish that serves to prevent corrosion and deterioration of
structural components. In addition, through the use of light-colored paint, it is also done to improve lighting levels, reflectivity, aesthetics, and

provision of a safer environment for pedestriahs and vehicles.

G)

Additional Comments
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CiC -

Department: DPW - Parking

Capital Improvement Request Part lli

Date Submitted: 03/ /2011

Project/Program: MacArthur Square Parking Structure Repairs

‘epared By: C Angelos

Current Request:

vept Head:

6 Yr Total:

General Project/Program Description:

2012-Slab repairs and membrane application to prevent structural degredation and significantly costlier repairs
2016 - Paint garage components to prevent corrosion and or deterioration of these components.

2017-

Repair concrete and other miscellaneous repairs in order to prevent delamination.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but shoulid be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

Health & Safety

X

Does the project directly reduce risks to people or property?

X

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regufatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Wil there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concemn?

Comments / Other Considerations:

Yes | No | N/A Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback pericd for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personne to operate?

Will the project lead to a reduction in operating costs?

Wil the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project resuit in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disru s to regular city operations?
egula

Are there other potential costs associated with this project that are not addressed above?

~omments / Other Considerations:

arking garages generate a large source of non-taxable revenues for the City. Failure to maintain them properly will result in higher
repair costs and may include reducing public access if unsafe conditions exist. Fewer off-street parking spaces also negatively affect

neighboring businesses ability to attract customers and clients.

2012 Capital Improvement Request

Paae 10f 2
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CIC - Capital Improvement Request Part Ill (cont'd)

Project/Program:  MacArthur Square Parking Structure Repairs

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

"COmpliance with Area Plans - The Comimon Council has adopted Comprehensive
Yes ! No i N/A Amount Area Plans. CIC Guidelines document a link to those plans on the DCD website,

is the project In conformance with and supportive of the goals, objectives and strategies of any
applicable Comprshensive Plan, special study, survey, committes or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
_.iDoes the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positivety and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a
fiscally responsible manner?

Does the project improve, mitigate or prevent degradation of environmantal quality (e.g. water quality,
improve or reduce pollution including noise and/or light poliution)?

ommen o) id ns;
Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No i N/A Amount programs
X How does the request effect the pertinent replacement cycle ? Provide specifics below.
Has the facility being replaced ded its useful life?
X Does this project extend the usefut life of an existing facility?
Do maint costs exceed replacement costs? (See Below)
Have you documented costs of unplanned or corrective maintenance related to the facility?
Does the project incorporate new technology that will provide enhanced service?
Does the project extend service for new development or redevelopment?
Wil this project improve the functionality or service ife of other related Infrastructure?
Comments / Other Considerations:

The capital repairs follow recommended engineering guidelines for repair or replacement of structural elements. City engineering staff
inspect annually to determine whether project is necessary.

Yes | No : N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where
growth Is desired?

Will the project continue to promote or enhance economic/community development in an aiready
developed area?

Is the net impact of the project positive?

Would an aitemnate location for this project provide a greater positive economic impact?

Will the project produce desirabis jobs in the City?

Will the project rejuvenate an area that needs assistance?

Will the project promote the equitable distribution of the costs and benefits of development?

Co nts / Other Considerations:

Yes | No i N/A Amount Special Considerations

is there a significant sxternal funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal of state initiatives, and private

X donations)?
Are there critical timing Issues associated with this project?
Are there interJurisdictional iderations?

Can you quantify the impacts of a delay in this project?

Comments / Consi [s]
All parking projects are funded as part of non-taxable enterprise fund.

AR~k e awm_ L a



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Parking Facility Maintenance Requesting Department: DPW - Parking
Prepared By/Phone Ext: C Angelos x2404 Department Head Signature:
ount No:
A) | Department Priority of - UsefulLife _ Years Level of Need Essentidl [ ]Important [ | Desired
Type of Project CInew [ Replacement [ ] Repair Project/Program Scope [ ] Fully Defined Partially Defined

On-Going Program

B)

Description
Infrastructure
[[] street Related (] sewer [Jwater [_] street Lighting (] communications ~ [] Recreation
[ sidewalks [ Alleys [ Bridge ] environmental L] port Parking
Building ’
[Jroof [Iwindows [JHvAC [JEectrical [JRestroom [ JSecurity [ Exterior Entire Fadility
(Japa  [[]office Remodeling ] New Building [] Elevators [ Garage [_] Mechanical

Miscellaneous Development
(] Economic  [_] Information Systems [J Equipment [T other

C)

Project/Program Duration

One Year [dYes [INo
On-Going Program Yes [ INo
Muiti-Year [dves [Ino Number of Years

Total Positions Total FTEs

No. of Positions FTEs Salaries $
$
$

Position Title

E)

In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified [] New Request

F)

Project/Program Justification

Funding for general facility maintenance is used to provide necessary repairs for structural, mechanical and electrical deficients of a non-
emergency nature that when left uncorrected lead to structural, mechanical and electrical deterioration. By grouping smaller, planned repair and
renovation projects into a single capital project, this allows Parking Operations to bid similar work across structures to obtain lower prices,
thereby creating efficiencies when compared to bidding smaller, individual projects on a per structure basis.Funding is also used to correct
unplanned deficiencies identified by violation reports issued by building code inspectors that are time-senstive in nature.

G)

Additional Comments
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CIC - Capital Improvement Request Part Ili

Department: DPW - Parking Date Submitted: 03/ /2011
Project/Program: Parking Facility Maintenance
Prepared By: C Angelos Current Request:

2pt Head: 6 Yr Total: $1,450,000

General Project/Program Description;
Fundingprovides necessary repairs for structural, mechanical and electrical deficiencies. it groups smaller planned repair and
renovation projects into a single capital project for economies of scale.Funding is also used to correct unplanned deficiencies
identified by violation reports issued by building code inspectors that are time-senstive in nature.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety

X Does the project directly reduce risks to people or property?

X Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

Wil the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

X Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Wil this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
arking garages generate a large source of non-taxable revenues for the City. Failure to maintain them properly will result in higher
|repair costs and may include reducing public access if unsafe conditions exist. Fewer off-street parking spaces also negatively affect

neighboring businesses ability to attract customers and clients.

2012 Capital Improvement Reauest Paae 10f 2
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CIC - Capital Improvement Request Part Il (cont'd)

Project/Program:  Parking Facility Maintenance

Whenever possible, please quantily / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No ; N/A Amount

Compliance with Area Plans - The Comumnon Council has adopted Comprehensive
Area Plans. CIC Guidelines document a link to those plans on the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of ail citizens or does it target crie demographic?

Is one poputation affected positively and another negatively?

Does the project preserve or imprave the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a
fiscally responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

improve or reduce pollution including noise and/or light poltution)?

Col

[ Othey siderations:

Yes

No i N/A Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced ded its useful life?

Does this project extend the useful life of an existing facility?

Do maint: costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related Infrastructure?

Comments / Other Considerations:

The capital repairs follow recommended engineering guidelines for repair or replacement of structural, mechanical and electrical
elements. Cily engineering staff inspect annually to determine whether project is necessary.

Yes

No : N/A Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where
growth is desired?

Will the project continue to promote or enhance economic/community development in an already
developed area?

Is the net impact of the project positive?

Would an aiternate location for this project provide a greater positive economic impact?

Will the project produce desirabie jobs in the City?

Will the project rejuvenate an area that needs assistance?

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No : N/A Amount

Special Considerations

Is there a significant external funding source that can oniy be used for this project and/or which will be
tost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Ara there critical timing issues associated with this project?

Are there Inter-Jurisdictional iderations?

iCan you quantify the impacts of a defay in this project?

Co

1 Other Consideratio

All parking projects are funded as part of non-taxable enterprise fund,
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