BMD-100 Capital Improvement Request Form Part |

Project/Program Title: DATA REPOSITORY Requesting Department: HEALTH DEPARTMENT
Prepared By/Phone Ext:  Yvette M. Rowe/X3997 Department Head Signature: _[2 . %l’ﬁmmuy
/
Account No: BU110100700
A)| Department Priority 1 of 1 Useful Life Years  Level of Need L] Essential v Important [ Desired
Type of Project  [7] New [] Replacement [ Repair Project/Program Scope (] Fully Defined 1 Partially Defineq
[“] On-Going Program

B)| Description

Infrastructure

[] Street Related (] sewer (] water [ streetlighting [ ] Communications [} Recreation
(] sidewalks ] Alleys (] Bridge [] Environmental  [] port ] Parking
Building

(] Roof [] Windows (] HvAC [ ] Electrical (] Restroom [ Security [] Exterior 7] Entire Faciity
L] Aba [] office Remodeling [ ] New Buildind ] Elevators (] Garage [] Mechanical

Miscellaneous Development
(] Economic Information Systems [ ] Equipment [ other

C)| Project/Program Duration

One Year L] Yes No
On-Going Program Yes [] No
Multi-Year Yes [ ] No  Number of Years

D)| Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
- - 3
- - 3

E) ] InSix Year Capital improvement Plan
Yes 2010-2015 [} 2011-2016 (] Yes, Modified (] New Request

F) | Project/Program Justification

reporting and for current real time data that is consistent across the department. It also is important to have this repoistory be compliant with the
Federal Government's goat to have everyone on an electronic health record by 2014. Efficiencies include ease in reporting as well as timeliness,
standardized data sets, and cost savings on staff time.

G)| Additional Comments
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BMD-100 Capital Improvement Request Form Part |
HEALTH FACILITIES CAPITAL

Project/Program Title: PROJECTS Requesting Department: HEALTH DEPARTMENT
T —
Prepared By/Phone Ext: Yvette M. Rowe/X3997 Department Head Signature: /Z . fZUH/LU" W{’y’
S
Account No: BU110100800
A)| Department Priority 1 of 1 Useful Life Years  Level of Need (] Essential ] Important | Desired
Type of Project [ | New [v] Replacement [ ] Repair Project/Program Scope [] Fully Defined [v] Partially Defined
[] on-Gaing Program

B) [ Description

Infrastructure

(] Street Related [T sewer ] water [l streetlightng [ ] Communications [} Recreation
[] sidewalks [ Alleys L] Bridge (] Environmental 1 port [l Pparking
Building

Roof Windows HVAC [] Electrical [ ] Restroom [7] Security (] Exterior [ ] Entire Facility
ADA [T] Office Remodeling [J NewBuidind~] Elevators [] Garage [v] Mechanical

Miscellaneous Development
[ ] Economic [] Information Systems [ ] Equipment (] other

C)| Project/Program Duration

One Year (] Yes [ o
On-Going Program Yes [ ] No
Multi-Year Yes [ ] No Number of Years 2 (SSHC Windows)

D)| Total Positions Total FTEs

“

Position Title No. of Positions FTEs Salaries

——

[R——

E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 L] Yes, Modified [] New Request

F} | Project/Program Justification

The 2012 Capital Improvement Budget Request includes the following INTERIOR projects: general interior painting. The 2011 Capital
Improvement Budget Request includes the following EXTERIOR projects: funding for misc. roof repairs, general tuckpointing and the first year
funding for a 2-year project to replace windows at SSHC. The 2011 Capital Improvement Budget Request includes the following MECHANICAL
projects: Annual testing and maintenance on recently installed generaotrs, annual testing and maintenance on Sprinklers installed in 2009 at
SSHC and NWHC, card access/security alarm electonic equipment update (annual updates needed). and annual elevator maintenance for ail

buildings.

G)| Additional Comments
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CIC - Capital Improvement Request Part Il

Department: HEALTH DEPARTMENT Date Submitted: 3/28/2011
Project/Program: HEALTH FACILITIES CAPITAL PROJECTS

Prepared By: Yvette M. Rowe Current Request; $450 000
Dept Head: Bevan K. Baker, FACHE 6 Yr Total: $3,333.000

General Project/Program Description:
The Health Facilities Capital Project Account consists of various funding appropriations for Health Center facility repairs, reptacements
and maintenance. These consist of various interior, exterior, mechanical and HVAC projects.

Whenever possible, please quantify the impact of the project in sither the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the projectdirectly reduce risksto people or property?
X Does the projectdirectly promote improved health or safety
X Does the projectmitigate an immediate ris@

Comments / Other Considerations:
All regular repairs and maintenance reduces the risk of facility degredation that may lead to risk to our employees as well as to our
clients. Al Health Centers maintain regularly scheduled health clinics open to the public.

Yes| No | N/A Amount Regulatory Compliance
X Does the projectaddress a legislative, regulatory or court-orderamandate?
X Does the project promotdong-term regulatory compliance
X Will there be serious negative impacton the City if campliance is not achieved?
X Are thereother ways to mitigatethe regulatory concern?

Comments / Other Considerations:

Yes | No | N/A ] Amount Impact on Operational / Capital Budget
X minor -see comments {What return on investmentwil this project generate?
X 20 years on windows [What is the expected paybackperiod for this project?
X Does the projectminimize life-cycle cost®
X Wil the facility requireadditionatl personnelto operate?
X Will the project lead to areduction in operating cost®
X Will the project lead tdncreased productivity or service improvements?
X Wil the facility require significaninnual maintenance
Will the new facility requirmdditional equipmentor the construction ofadditional infrastructurenot
X included in the project budget?
X Is there arevenue generating opportunity (e.g. user fees)
X Will the project result in a reduction or increase ianergy use?
X Does the project involvaspecific energy reduction strategiesor features?
X Will this project causedisruptions to regular city operation§

X Are thereother potential costsassociated with this project that are not addressed above?

Comments / Other Considerations:

The SSHC Window Replacement project is estimated to yield approximately 10% reduction in cooling and 20% reduction in heating.
The estimated payback on this project is approximately 20 years, however the project will not only improve heating and cooling
efficiency, it will also create a more comfortabie environment for our employees and clients with improved air quality resulting from
higher efficiency double paned windows. Air leakage is currrently a huge issue for these windows

2012 Canital imnravamant Do~




CIC - Capital Improvement Request Part lll(cont'd)

Project/Program:  HEALTH FACILITIES CAPITAL PROJECTS

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supperting documentation does not need to be submitted with the request but should be available upon request, Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on
Yes | No | N/A Amount the DCD website,
Is the projectin conformance with and supportive ofhe goals, objectives and strategies of any applicablg
X Comprehensive Plan, special study, survey, committee or board
X Does the project increase or enhanceducational opportunitiesfor City of Milwaukee citizens?
X Does the project increase or enhanceecreational opportunitiesand/or green space?
X Will the projectmitigate blight?
X Does the project target thaquality of life of all citizens or does it target one demographic?
X [s one population affected positively and another negatively?
X Does the project preserve or improve thhistorical or natural heritageof the City?
X Is the project consistent wittestablished community charactef
Does the projectexpand the range oftransportation, employment, and housing choicesn a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradationerivironmental quality (e.g. water quality,
X improve or reduce pollution including noise and/or light pollution)?

Comments / Other Considerations:

None of the specific area plans logistically applicable to the location of our Health Centers address Health Care specifically
or contain recommendations relating to health care. We continue to maintain our connection with the community and our
clients who live in the vicinity and the morbidity rates of various health issues affecting the population within the

community. Our Health Centers provide health care to the under and uninsured population within our city.
Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No | N/A Amount programs
How does the request effect the pertinent replacement cycle ? Provide specifics below.
X Has the facility being replace@xceeded its useful lif@
X Does this projectextend the useful lifeof an existing facility ?
X Do maintenance costsexceed replacement costs? (See Below)
X Have you documented costs of unplanned or corrective maintenance related to the facility ?
X Does the project incorporatmew technologythat will provide enhanced service?
X Does the projectextend service for new development or redevelopment?
X Will this project improve the functionality or service life other related infrastructure

Comments / Other Considerations:

Ongoing repairs and maintenance of our Health Centers extends the life of our existing buildings. Our buildings are very aged and
without consistent repair and maintenance they will quickly fall below acceptabie standards for use as a safe Health Center.

Yes

No

N/A

Amount

Economic / Community Development

Does the praject have the potential tc promote economic/community development in ashere growth is
desired?

Will the project continue to promote or enhance economic/community development in an already develope
area?

Is the net impact of the project positive?

Would an alternate locationfor this project provide a greater positive economic impact?

Will the projectproduce desirabie jobsin the City?

XX = ix

Will the projectrejuvenate an areathat needs assistance?

X

Will the project promote theequitable distributionof the costs and benefits of development?

Comments / Other Considerations:
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