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2011-2017 Milwaukee Fire Department Major Capital Equipment
2011 ADOPTED BUDGET / 2012 BUDGET REQUEST

(8% suceiator) Ambulance
2011
2012
2013
2014
2015
2016
2017

(6% scaiion) Engine
20M
2012
2013
2014
2015
2016
2017

(1% encaiston) Ladder
2011

2012
2013
2014
2015
2016
2017

Special Vehicle
2012 HAZMAT

Unit Cost
215,000
249,000
268,920
268,920
268,920
290,434
250,776

Unit Cost
502,000

632,000
682,560
682,560
682,560
737,165
585,533

Unit Cost
710,000

803,000
883,300
883,300
883,300
980,463
866,910

0

#
2
3
2
2
3
3
3

#
2
2
3
3
3
3
3

NI

= O NN A

Total
430,000
747,000
537,840
537,840
806,760
871,301
871,301

Total
1,004,000
1,264,000
2,047,680
2,047,680
2,047,680
2,211,494
2,211,494

Total
1,420,000

803,000
1,766,600
1,766,600

883,300

980,463

980,463

0 Tractor Trailer

Total Major Capital Equipment

Requested for Years 2011-2017

2011
2012
2013
2014
2015
2016
2017

6-Year Total

REQUESTED

ADOPTED

2,854,000
2,814,000
4,352,120
4,352,120
3,737,740

4,063,258

4,063,258

23,382,496

2,854,000







BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Fire Major Capital Equipment Requesting Department: Milwaukee Firg Department >, -

Prepared By/Phone Ext: BC Aaron Lipski/ 8975 - Emma J Stamps  Department Head Signature: /////%'7%/[////
. ’ .
Account No: FR130120200 / ‘/

A) | Department Priority 1 of 3 Useful Life 15 Years  Level of Need [¥] essential ] 1mportant [ Desired

Type of Project [ JNew []Replacement [ ]Repair Project/Program Scope [7] Fully Defined [ ] Partially Defined
On-Going Program

B)| Description

Infrastructure
[] street Related (] sewer {1 water [[] street Lighting (] communications ] Recreation
[J sidewalks [ Alteys [ sridge "] Environmental [Jrort ] Parking
Building
LJRoof  [Jwindows  [JHVAC [ Blectrical [(JRestroom  [Jsecurity [ Exterior Entire Facility
D ADA D Office Remodeling D New Building D Elevators l:] Garage D Mechanical

Miscellaneous Development
D Economic D Information Systems D Equipment D Other

C)| Project/Program Duration

One Year Clves  [no
On-Going Program Yes [ INo
Multi-Year Clyes  [Ino Number of Years
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
- —_ $
—_— —_— $
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified (] New Request

F) | Project/Program Justification

Fire Engines - MFD presently operates and maintains 49 units (36 frontline and 13 reserve); Ladder Trucks - MFD presently operates and
maintains 23 units (16 frontline and 7 reserve); Paramedic Ambulances - MFD presently operates and maintains 17 units (12 frontline and 5

operating.

G Additional Comments

—

3
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CIC - Capital Improvement Request Part il

Department: Milwaukee Fire Department Date Submitted: 3/28/2011

Project/Program: Fire Major Capital Equipment

Prepared By: BC Aarop LipskiH8975 - Egrima J Stamps / 5281 Current Request: $2,814,000

Dept Head: A JCKW/;_/ 6 Yr Total: $23,382,496
T -

General Project/Program Description: & v

NFPA Standards recommend shifting from frontline to reserve status on Fire Apparatus at the 15 year mark. Parts obsolescence,
increased rate of asset failure (and corresponding labor assignment to complete repairs), and corresponding out-of-service time for
Firefighters assigned to a Fire Apparatus that fails mid-shift, necessitate the continuation of this replacement program.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount 'Re ulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X jAre there other ways to mitigate the regulatory concern?

Comments / Other Considerations:
Updated EPA regulations are addressed and re

presented as increases in costs of all new Fire Engines, Ladder Trucks, and

Ambulances.
Yes | No | N/A Amount }Impact on Operational / Capital Budget
X fWhat return on investment will this project generata?
X !What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X . Wil the facility require additional personnel to operate?
X EWiH the project lead to a reduction in operating costs?
X ;'Will the project lead to increased productivity or service improvements?
X f(WiIl the facility require significant annual maintenance?
[ fWiH the new facility require additional equipment or the construction of additional infrastructure not
i X included in the project budget?
' } X ’ ;le there a revenue generating opportunity? (e.g. user fees)
[ X | 1 Will the project result in a reduction or increase in energy use?
X ,IDoes the project involve specific energy reduction strategies or features?
X | :Wiﬂ this project cause disruptions to regular city operations?
i X [ ' Are there other potential costs associated with this project that are not addressed above?

Comments / Qther Considerations:
Attempts were made and were unsuccessful to secure grant funding for the purchase of Fire Apparatus.

2012 Capital improvement Request Page 1 of 2




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: _Fire Major Capital Equipment

Whenever possible, please quantify / describe the impact of the project in aither the amount column or the comment section of each
area. Supporting documentation does not nesd to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Ptans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on
Yes| No | N/A Amount the DCD website.

is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increass or enhance educational opportunities for City of Mitwaukee citizens?
Does the project increase or enhance recreational opportunities and/or green space?

Wil the project mitigate blight?

Does tha project target the quality of life of all citizens or does i target one demographic?

ls one population affected positively and another negatively?

X Does the project preserve or improve the historical or natural heritage of the City?

X Is the projact consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible ?

|
T
|

><L>< xixix{x

Does the project improve, mitigate or prevent degradation of anvironmental quatity {e.g. water quality,

I R . improve or reduce poilution including noise and/or light poliution)? ]
c 0 Consi o
Infrastructure - Primarily recurring Infrastructure and facilities preservation
Yes| No | N/A Amount rograms '
X How does the request effect the pertinent replacement cycle ? Provide specifics below.
X Has the facility being replaced exceeded its usefut life?
X Does this project extend the useful life of an existing faciiity?
X SEE BELOW!Do maintsnance costs exceed replacement costs? (See Balow)
X Have you doct ted costs of unplanned or corrective maintenanca related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Will this project improve tha functionality or sarvice life of other related Infrastructure?

At present, the Milwaukee Fire Department Construction & Maintenance Division is implementing an automated data collection
computer program in order to effectively address the ‘maintenance vs. replacement’ question. A statistically significant data set has not
yet been compiled.

Yes| No | N/A Amount Economic / Community Development ]

Does the project have the potential to promote economic/community development in araas where growth

X is desired?
Wil the project continue to promote or enhance economic/community davelopment in an already

X daveloped area?

X Is the net impact of the project positive?

X Would an aiternate location for this project provide a greater positive economic impact?

X Will the project produce desirable jobs in the City?

X Wil the project rejuvenate an area that needs assi ?

B »*X Will the project promote the equitable distribution of the costs and benefits of development?

The Milwaukee Fire Department uses locally available vendors (Wisconsin based) for the purchase of its Fire Engines, Ladder Trucks,
and Ambulances.

Yes| No | N/A Amount Special Considerations

Is there a significant axternal funding source that can oniy be used for this project and/or which wil be
lost if not used immediately (s.g. proffers, grants through various federal or state inttiatives, and private
donations)?

Are there critical timing Issues associated with this project?
Are there inter-jurisdictional iderations?
Can you quantify tha impacis of a delay in this project?

HKX I |x

m Other i




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Fire Facilities Maintenance Requesting Department: Milwaukee Fire Departmenty .
. ; Aﬁ% /
Prepared By/Phone Ext: BC Aaron Lipski / 8975 - Emma Stamps Department Head Signature: /A/ = AN e
7 (r )
Account No: FR130120100 ;
n i
A) | Department Priority 2  of 3 Useful Life 10 Years Level of Need Essential [ ]Important [ ] Desired
Type of Project [ ] New Replacement Repair Project/Program Scope [-]Fully Defined [ ] Partially Defined
On-Going Program
B)| Description
Infrastructure
[ street Related (I sewer (] water [ street Lighting (] communications  ["] Recreation
[ sidewalks [ Alleys (] Bridge (] environmental (I port [] Parking
Building
Roof Windows HVAC Electrical Restroom Security Exterior  [_] Entire Facility
ADA [ ]office Remodeling (I New Building [] Elevators Garage Mechanical
Miscellaneous Development
(] Economic ] Information Systems ] Equipment [Jother
C)| Project/Program Duration
One Year Clvyes  [Ono
On-Going Program Yes [ Ino
Multi-Year (Iyes  [Ino Number of Years
D) | Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $
- - $
- - $
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified (] New Request
F) | Project/Program Justification
Continued support of the Milwaukee Fire Department's ongoing facility maintenance and repair program will enhance our efforts to maintain or
lengthen the expected lifespan and safe operating conditions of the Fire Stations. Internally, this program accounts for interiors, overhead door
replacements, masonry, windows, roofs, ventilation and HVAC. The $761,300 requested in 2012 provides $86,300 for repairs to internal surfaces
and fixtures, such as flooring & lighting, and funds environmental issues such as asbestos removal and fuel contamination are addressed
(annually);$25,000 for damaged apparatus overhead doors are replaced (even years); $50,000 for concrete/masonry repair/replacement work on
fire house apparatus bays/approaches; $100,000 for window replacements; $250,000 for roof repairs and replacements; $100,000 for ventilation
system maintenance, instaliation & replacement projects; and $150,000 for HVAC/boiler replacement.
G)| Additional Comments

The 2012-2017 six-year plan inciudes an annual inflationary factor of 5% imposed every 2 years. This adjustment is made in an effort to more
adequately reflect project cost increases and to maintain a consistent level of projects funded by this account throughout the plan.
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CIC - Capital Improvement Request Part llI

Department: Milwaukee Fire Department Date Submitted: 3/28/2011

Project/Program: Fire Facilities Maintenance

Prepared By: BC Aayon Lipski / 8975 - Emma J Stamps / 5281 Current Request: $761,250

Dept Head: / ///é%:%//é%//}:f 6 Yr Total: $4,799.680
) Z

General Project/Program Description: — <
§ ongoing facility maintenance and repair program will enhance our efforts to

Continued support of the Milwaukee Fire Department'
maintain or lengthen the expected lifespan and safe operating conditions of the Fire Stations. Internally, this program accounts for

interiors, overhead door replacements, masonry, windows, roofs, ventilation and HVAC.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need lo be submitted with the request but should be available upon request. Flease see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved heaith or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:
~LMments / Uther Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compilance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:
=omments 7 Uther Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X 'IWiII the facility require significant annual maintenance?
IWill the new facility require additional equipment or the construction of additional infrastructure not
X !included in the project budget?
X ! Is there a revenue generating opportunity? (e.g. user fees)
X Reduction Wil the project result in a reduction or increase in energy use?
X ) Does the project invoive specific energy reduction strategies or features?
X Will this project cause disruptions to reguiar city operations?
’ X f f JAre there other potential costs associated with this project that are not addressed above?
Comments / Other Considerations:
The Fire Department continues to work closely with the Office of Environmentai Sustainability Energy Reduction Team to develop and

implement energy reduction strategies.

2012 Capital Improvement Request Page 1 of 2



CIC - Capital Improvement Request Part Il (cont'd)

Project/Program: _ Fire Facilities Maintenance

Whenever possible, please quantify / describe the impact of the project in esther the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on
Yes| No | N/A Amount the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, i or board?

Does the project increasa or enhance educational opportunities for City of Miwaukee citizens?
Does the project increass of enhance recreational opportunities and/or green space?

Will the projact mitigate blight?
Does the project targat the quality of life of all citizens or does it target one demographic?
is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

><><><><><><i><)><

is the praject consi with established cc ity character?

Does the project expand the range of t portati ploy t, and housing cholces in a fiscaily
rasponsible manner?

>

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quaiity,
X improve or reduce poliution including noise and/or light poliution)?

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes| No | N/A Amount programs

X How doss the request effact the pertinent replacement cycle ? Provide spacifics below.

X Has the facility being replaced ded Its useful life?

X Doas this project d the useful life of an existing facility?

X Do maintenance costs sxcaed replacement costs? (See Below)

X Have you documented costs of unpianned or comective maintenance related to the facility?

X Does the project incorporate new technology that will provide enhanced servica?

X Doaes the project d service for new development or redevelopment?

X ) Wil this project improve the functionality or service iife of other related Infrastructure?

Comments / Other Considerations:
Maintaining or lengthening the lifespan of existing structures is fiscally optimal but must be closely monitored to avoid
repair/maintanence costs exceeding reasonabie facility replacement costs. Regarding unplanned or corrective maintenance, as
examples of costly upkeep projects, we presently have several major roof repairireplacament projects as waell as moid mitigation
underway. These projects are in buildings which are grouped by age with numerous other MFD structures.

Yes| No | N/A Amount Economic / Community Development

Does the project have the potential to promote aconomic/community development in areas where growth
X is desired?

Will the project continue to promote or anhance economic/community development in an already
developed area?

X Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

Will tha project promote the equitable distribution of the costs and benefits of davelopment?

x

KX X |x

Yes | No | N/A Amount Special Considerations

is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (8.g. proffers, grants through various federal or state initiatives, and private
donations)?

X
X Ara thers critical timing i associated with this project?
X
X

Are thers inter-Jurisdictional considerations?
Can you quantify the impacts of a delay in this project?




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Auxiliary Power Supply-Generators Requesting Department: Milwaukee Fire Departmént? - )
. T 7
Prepared By/Phone Ext: BC Aaron Lipski/ 8975 - Emma J Stamps  Department Head Signature: . ,&%W%
LAt o
Account No: FR130070100 4

A) | Department Priority 3 of 3 Useful Life 10 Years  Level of Need [“] Essential [ 1mportant [] pesired

Type of Project [ INew [ ]Replacement [ ]Repair Project/Program Scope [7] Fully pefined [ ] Partially Defined
On-Going Program

B)| Description

infrastructure
[ street Related [] sewer [Jwater (] street Lighting [J communications [ Recreation
[] sidewaiks [] Atleys [ Bridge [] Environmental [T port [ parking
Building
[JRoof [Jwindows [ JHvac Electrical  [_] Restroom Security Exterior  [_] Entire Fadility
[Jaba  [Joffice Remodeling [ New Building [] Elevators (] Garage (] Mechanical

Miscelianeous Development
[JEconomic ] Information Systems (] equipment (] other

C)| Project/Program Duration

One Year [CIves  [Ino
On-Going Program Yes  [INo
Multi-Year [Oves [INo  Number of Years
D)| Total Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries $§
- -— $
N $
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 Yes, Modified (] New Request

F} ] Project/Program Justification

Continued placement of backup electrical generators at First Responder facilities is a critical public safety need. It allows for uninterrupted and
atus of the electrical grid (outages due to inclement weather, terrorist activity,

maintenance/repair). This request funds backup generator purchases and instaliations at each Fire Station and assumes installations will occur

at a rate of 1.3/year. Twenty-three Fire Stations have already been outfitted with backup electrical generators. Including the 3 presently slated

for 2011 installation, 13 Fire Stations remain without backup electrical generators,

Additional Comments

2010 average costs ranged from $25,000-830,000. The Bureau of Electrical Services estimates that the remaining 13 will average around
$80,000 per unit due to an increase in the cost of copper and the fact that many of the remaining installation sites will require more complex
modifications and/or upgrades to the existing electrical systems to accommodate the addition of the auxiliary generator. Spreading the remaining
installations to stay within $110,000/year will put us at 1.3/year installed, pushing the end date of this project into 2018.

G

-
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CIC - Capital Improvement Request Part IlI

Department: Milwaukee Fire Department Date Submitted: 3/28/2011

_Project/Program: Auxiliary Power Supply-Generators

Prepared By: BC Aaron Lipski/ 8975 ; Emma J Stamps / 5281 Current Request: $110.000

Dept Head: Y274 M%f/?\—-f 6 Yr Total: $660,000
C v 4 )

General Project/Program Description: [ 4

Continued placement of backup electrical generators at First Responder facilities is a criticai public safety need. It allows for
uninterrupted and consistently rapid responses to emergencies regardless of the status of the electrical grid (outages due to inclement

weather, terrorist activity, maintenance/repair).

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote Improved health or safety?
X Does the project mitigate an Immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?

Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?
Will the facility require significant annual maintenance?

x

x

Will the new facility require additional equipment or the construction of additional Infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

?Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?
Wil this project cause disruptions to regular city operations?

Are there othér potential costs associated with this project that are not addressed above?

XXX x>

Comments / Other Considerations: ‘
In those events in which electrical power is lost to a fire station or stations, auxiliary power generators allow the Milwaukee Fire
Department to increase what would otherwise be a large loss of productivity from those stations affected (radio battery charging,
apparatus charging, overhead door operation, CAD & mobile dispatching system operations, etc.). Current electrical backup systems
are inadequate to accomplish the backup capabilities required of modern Fire Service operations.

2012 Capital Improvement Request Page 1 of 2




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program:__ Auxiliary Power Suppiy-Generators

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but shouid be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on
Yes | No | N/A Amount the DCD website.

13 the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, spacial study, survey, committes or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
Does the project increase or enhancs recreational opportunities and/or green space?

Will the project mitigate blight?

ALL citizens|Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project presarve or improve the historical or natural heritage of the City?

I3 the project consistent with established community character?

Does the project expand the range of transportation, amployment, and housing choices in a fiscally
respongible manner?

Does the project improve, mitigate or prevent degradation of environmentat quality (e.g. water quality,
improve or reduce poliution inciuding noise and/or light poliution)?

HKEX XXX x| xx

>

pod

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No | N/A Amount programs

X How does the request effect the pertinent replacement cycle ? Provide specifics below.

X Has the facility being replaced exceedad its useful life?
X Does this project extend the usseful life of an existing facility?

X Do mal ance coats sxceed replacement costs? (See Below)

X Have you documented costs of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?

X Wil this project improve the functionality or service life of other related infrastructure?

Yes | No | NA Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Will the project continue to promote or anhance economic/community development in an already
X developed area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable Jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and banefits of development?

mments | Other Considerations:

Yes | No | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (@.g. proffers, grants through various federal or state initiatives, and private

X donations)?
X Are thers critical timing Issues associated with this project?
X Are thers Inter-jurisdictional considerations?

X Can you quantify the impacts of a delay in this project?

Current electrical backup systems of the remaining 13 firestations are inadequate to accomplish the backup capabilities required of
modem Fire Service operations.
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