REQUESTED BUDGET SUMMARY
YEAR 2012 CAPITAL IMPROVEMENTS PROGRAM
DPW.-Infrastructure Div./Facilities Dev.& Mgmt.Section
Program Description Budget
1. Environmental Program $200,000
A Asbestos Abatement-Hazardous Waste $50,000
B. Soil & Groundwater Remediation $50,000
C. Leak Detection System upgrades $50,000
D. Fuel Dispenser Replacements $50,000
2. ADA Compliance Program $311,900
A Dept. of Justice Citywide Transition Plan $50,000
B. 809 Building 2nd Floor Toilet Rooms $100,000
C. Recreational Facilities - Various ADA upgrades $161,900
3. Facilities Exterior Program $705,000
A Safety Academy Stained Glass Facade $175,000
B. Reroofing Anderson Tower & Municipal Building $180,000
C. Overhead Door Replacement $150,000
D. Various Sites-Emergency Repairs $200,000
4. City Hall Complex Remodeling Program $100,000
A. City Hall Complex Carpet Replacement-Various Locations $40,000
B. City Hall Complex Various Office Remodeling $60,000
5. Outlying Facilities Program $850,000
A Northwest Garage Upgrades $600,000
B. Northwest Garage 4-bay Vehicle Repair Area $200,000
C. Recreational Facilities - Various Sites Non Programmed $50,000
6. Facilities Systems Program $1,170,000
A City Hall Complex - Annual Electrical Switchgear Testing and Repair $20,000
B. City Hall - Electrical Distribution and Code Compliance - Structural $150,000
C. Municipai Service Building - High Efficiency Boiler $150,000
D. Safety Academy Air Handling Unit Replacement $250,000
E. Various Sites - CCTV and Access Control Upgrades $100,000
F. Various Sites - Emergency Mechanical Repairs $200,000
G. Various Sites - Emergency Electrical Repairs $200,000
H. City Hall Complex - Chiller Rebuilds $100,000
8. Space Planning Alterations and Engineering $205,000
A. Space Planning $15,000
B. General Office Remodeling $40.,000
C. General Engineering & Facilities Inspection $150,000
Facilities Devélopment and Management - Sub-Total Capital Program . L
Special Project Description
SP-1. City Hall Foundation $5,840,000
SP-2. Information Technology Equipment Room - (ON HOLD) $0
SP-3. Facility Condition Assessment Program - All City Buildings - Phase | $140,000
SP-4. Energy Efficiency and Renewable Energy $150,000
SP-5. Building Exterior Fagade Restoration $590,000
SP-6. MacArthur Sq. Plaza Remediation $251,000
Municipal Service Building Relocation $150,000
Clty Fac:liﬂes Consolidatlon Phase | $60 000
Facilities Development & Management TOTAL $10,722,900

S:\BUDGET\12BUDGET\6year12.xls






BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Environmental Program

DPW/infrastructure Facilities
Requesting Department: Development and Management

Prepared By/Phone Ext; Facilities Development & Mgmt Ext. 3402 Department Head Signature:

ra

A)

B)

C)

E)

F)

G)

~unt No: BU11091500

Department Priority 1 of 7 Useful Life N/A  Years  Level of Need Essential [ ]Important [ ] Desired

Type of Project [ JNew [ |Replacement [ ] Repair Project/Program Scope Fully Defined [_] Partially Defined
On-Going Program

Description
Infrastructure
[] street Related (] sewer [J water [ street Lighting D Communications [_] Recreation
[_] sidewalks ] Alleys [:] Bridge D Environmental D Port D Parking
Building
[Jroof [windows [JHvAC [JEectrical [ JRestroom [ ] Secuty ~ []exterior [ ] Entire Facility
[Japa D Office Remodeling D New Building [:] Elevators ] Garage [_] Mechanical

Miscellaneous Development
D Economic D Information Systems D Equipment [:I Other

Project/Program Duration
One Year Llves  [Ino
On-Going Program [Jves [ Ino
Multi-Year Clves  [Ino Number of Years
Total Positions 2 Total FTEs 0.8
Position Title Professional/inspection No. of Positions 2 FTEs 0.28 Salaries $ 20,140
$
$

|
|

In Six Year Capital Improvement Plan
Yes  [J2010-2015 []2011-2016 [] Yes, Modified [J New Request

Project/Program Justification

This is an ongoing program to provide a safe environment for the public and employees that use City-owned buildings by removing hazardous
asbestos and lead containing building materiais during maintenance, that becomes damaged, or that will be disturbed during any construction
activity. The program also provides funding for monitoring as required by code for closed landfills and sites contaminated from past leaking
underground storage tanks. This program is also used to provide monitoring and repairs to petroleum storage tanks and dispensing equipment
in order to avoid future contamination and as required by code. Additionally, this program supports the upgrades and repairs to stormwater

management systems and equipment.

Additional Comments

. Asbestos Abatement and Hazardous Waste $50,000
Soil and Groundwater Remediation $50,000
Leak Detection System Upgrades $50,000 |
Fuel Dispenser Replacements $50,000 ?

The projects for 2012 are:

Total $200,000
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CIC - Capital Improvement Request Part Iil

Department: DPWiinfrastructure: Facilities Development and Management Date Submitted:

Project/Program: Environmental Program

Prepared By: Facilities Development and Management Current Request:
ot Head: Jeffrey Mantes 6 Yr Total:

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A

Amount Regulatory Compliance

Does the project address a legisiative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be serious negative impact on the City if compliance is not achieved?

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

=OINments / Aher L.onsigerations:
Yes | No | N/A Amount Impact on Operational / Capital Budget
What return on investment will this project generate?
What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
Wili the project lead to a reduction in operating costs?
Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X A. [Will the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X B. [Will this project cause disruptions to regular city operations?
X C.|Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

i

~ A. Minimal due to newer insalation j
B. Minimal ‘
~ C. Job Site coordination may make projects more costly.

2012 Capital Improvement Request Page 1 of 2




Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

Environmental Program

Whenever possible, p
documentation does not need to be submitted with the request but should be available upon request. Please see Capital Guidelines for detailed

descriptions of each area of emphasis and a

lease quantify / describe the impact of the project in either the amount column or the comment section of each area.  Supporting

dditional considerations.

t

i{Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans

Yes : No | N/A Amount E:on the DCD website.
‘s the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?
Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X A. :Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens or does it target one demographic?
X Is one population affected positively and another negatively?
Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing cholces in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X This is this projects goal. {improve or reduce pollution including noise and/or light poliution)?
Com Other Consideratio
A. This program has been used for funding of projects at Doyne Park and Hartang Quarry.

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

XOIX o px X 3xX {X

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redavelopment?

Wil this project improve the functionality or service life of other related Infrastructure?

Comments / Other Considerations:
Asbestos abatement is often related fo replacement of equipment being replaced that is beyond its life cycle. The leak detection and fuel dispenser (see

photo) systems are at their useful fife. it is time to replace them before replacement parts for repairs become hard or impossible to find.

Yes ; No { N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community development in an already developed
X area?
X A. s the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Wil the project promote the equitable distribution of the costs and benefits of development?
Comments / Other Considerations;
A. Better environmental quality.
Yes i No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical timing issues associated with this project?
X Are there interurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

BNAN TR S et b B
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: ADA Compliance Program

DPW/Infrastructure: Facilities
Requesting Department: Development and Management

Prepared By/Phone Ext: Facilities Development & Management Department Head Signature: %Mm
/ "y ’

/  HuntNo: BU110010500
A) | Department Priority 2 of 7 Useful Life _ 20  Years  Level of Need Essentiasl [ Important [ ] Desired
Type of Project [ ] New Replacement  [_] Repair Project/Program Scope Fully Defined [_] Partially Defined
L__l On-Going Program
B) | Description
Infrastructure
[] street Related [ sewer [ water [[] street Lighting ] communications [} Recreation
[] sidewalks (] Alieys [ Bridge (] Environmental [Jport [ parking
Building
[JRoof [Jwindows [JHvAC [ Electrical Restoom [ JSecurity  [Jexterior  [] Entire Facility
ADA  [_]office Remodeling [[] New Building [¥] Elevators [ Garage ] Mechanical
Miscellaneous Development
(JEconomic ] Information Systems [ equipment [] other
C)| Project/Program Duration
One Year Clves  [Ino
On-Going Program Yes [ INo
Multi-Year [Jves [JNo  Number of Years
i. Total Positions 4 Total FTEs 1.02
Position Title Professional/inspection No. of Positions 2 FTEs 0.88 Salaries $ 63,300
Construction Trades 2 0.2 $ 12,661
$
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 [ ]2011-2016 L] Yes, Modified (] New Request
F)| Project/Program Justification e
‘ This program responds to new and updated regulations and to improve access to our facilities for the f
' disabled and/or handicapped. The Federal government enacted the "Americans with Disabilities Act }
. Accessibility Guidelines”" (ADAAG) in 1991. To date many deficiencies remain in the City Hall Complex and I
outlying facilities. All government buildings were required to be in compliance with ADAAG by mid-1995. 5
- Contracted architectural services are in place to do this work and to evaluate/identify existing City facilities -
- requiring ADAAG improvements as part of this program.
G)| Additional Comments
- L . S —
| The projects for 2012 are: i
Department of Justice-Citywide Transition Plan $ 50,000 ,'
- 809 Building-2nd Floor Toilet Rooms $100,000
- Recreational Facilities-Various ADA upgrades $161,900 !
Total $311,900 ;
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CIC - Capital Improvement Request Part llI

Department: DPWiinfrastructure: Facilities Development and Management Date Submitted:

Project/Program: ADA Complance Program

Prepared By: Facilities Development and Management Current Request:
>t Head: Jeffrey Mantes 6 Yr Total:

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:
Reduces risks for those requiring accessibility

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

For those requiring
X Accessibility Wil the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

X Does the project involve specific energy reduction strategles or features?

Minimal during contruction| Wil this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Qther Considerations:
ver equipment that is installed will be more energy efficient and slightly reduce energy costs.

2012 Capital Improvement Request Page 1 of 2



CIC - Capital Improvement Request Part Il (cont'd)

Project/Program: ADA Compliance Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each area.  Supporting
dorumentation does not need to be submitted with the request but should be available upon request. Please see Capital Guidelines for detailed descriptions of each

-f emphasis and additional considerations.

‘Compliance with Area Plans - The Common Council has adopted
'EComprehensive Area Plans. CIC Guidelines document a link to those plans on
Yesi No i N/A: Amount ‘the DCD website.
gIs the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?
Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
X Just those requiring accessibility; Does the project target the quality of life of all citizens or does it target one demographic?
X Is one population affected positively and another negatively?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X improve or reduce pollution including noise and/or light poilution)?
Comments / Other Considerations:
Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes i No : N/A Amount programs
How does the request effect the pertinent replacement cycle ? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
. Does this project extend the useful life of an existing facility?
3 X Do maintenance costs exceed replacement costs? (See Below)
X Have you documented costs of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Will this project improve the functionality or service life of other related infrastructure?
Comments / Other Considerations:
Yes i No : N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth is
X desired?
Will the project continue to promote or enhance economic/community development in an already developed
X area?
X Is the net impact of the project positive?
X Would an aiternate location for this project provide a greater positive economic impact?
X Wil the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promoate the equitable distribution of the costs and benefits of development?
Comments / Other Considerations:
Yes i No i N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:
The Department of Justice has a deadline for completion of surveys for compliance. MPS operates some of the sites.

1=4-Ta! Wy v




BMD-100 Capital Improvement Request Form Part |

DPW/Infrastructure: Facilities

Development and Management

Project/Program Title: Facilities Exterior Program Requesting Department:

Prepared By/Phone Ext: Facilities Development & Mgmt/Ext. 3402  Department Head Signature:

" -ount No:

A) | Department Priority 3 of 7 Useful Life 20 Years Level of Need [ ] Essential

[[J on-Going Program

D Important U] Desired

Type of Project [ JNew [ ]Replacement [ ] Repair Project/Program Scope [ ] Fully Defined [ | Partially Defined

B)| Description

Miscellaneous Development

Infrastructure
[] street Related [ sewer (] water (] street Lighting (] communications
[ sidewalks ] Aleys [ Bridge [] environmental (] port

Building
Roof Windows [ JHVAC  [JElectrical [ ] Restroom (] security Exterior
[Jaba [ office Remodeling ] New Building [_] Elevators [ Garage (] Mechanical

D Recreation
[ parking

(] Entire Facility

[ Economic (] Information Systems (] Equipment [ other

C)| Project/Program Duration

One Year (Jyes [JNo
On-Going Program Yes [ JNo
Muiti-Year [(dves [JnNo Number of Years
L Total Positions 4 Total FTEs 0.9
Position Title Professional /Inspection No. of Positions 1.46 FTEs 0.70  Salaries $ 50,350
Construction Trades 2 0.76 $ 45,872
$
E}| In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 (1 Yes, Modified (] New Request

F)| Project/Program Justification

G)

This program maintains City facilities in a watertight, energy efficient, and safe condition. Building materials deteriorate over time and allow
water penetration into the structure causing damage to the interior finishes, structural elements, and building contents. Yard and parking lot
pavements become deteriorated by weather and heavy use. There is also a need to upgrade existing site lighting and pave unimproved areas of

yards to provide needed working space and/or parking.

Additional Comments

Safety Academy stained glass facade $175,000 ‘
- Reroofing Anderson Tower and Municipal Building  $180,000 |
~ Overhead door replacment $150,000
. Various Site Emergency Repairs $200,000 !

Total $555,000

;
|
;
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CIC - Capital Improvement Request Part il
Department: DPWi/Infrastructure: Facilities Development and Management Date Submitted:
Project/Program: Facilities Exterior Program
Prepared By: ~_Facilities Development and Management Current Request:
pt Head: Jeffrey Mantes 6 Yr Total:

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

Health & Safety

X

Does the project directly reduce risks to people or property?

X

Does the project directly promote improved health or safety?

X

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
Does the project address a legislative, regulatory or court-ordered mandate?
Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

7 Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
Is there a revenue generating opportunity? (e.g. user fees)
X Will the project resuit in a reduction or increase in energy use?
Does the project invoive specific energy reduction strategies or features?
X Wil this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

o

New roofs with better insulation save energy. High speed roll up overhead doors will reduce energy and promote operational efficiency
! reduce maintenance cost due to doors being damaged less.

2012 Capital Improvement Request

Page 1 of 2
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CIC -Ca

pital Improvement Request Part Il (cont'd)

Project/Program: Facilities Exterior Program

Whenever possible, please quantify / descri

be the impact of the project in either the amount column or the comment section of each area.

Supporting documentation does riot need to be submitted with the request but should be available upon request. Please see Capital Guidelines for

fetailed descriptions of each area of emphasis and additional considerations.

i

Yes | No ;N/A Amount

;;Compliance with Area Plans - The Common Council has adopted Comprehensive
‘Area Plans. CIC Guidelines document a link to those plans on the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any applicable
| Comprehensive Plan, special study, survey, committee or board?
Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?

Just facility users

Does the project target the quality of life of all citizens or does it target one demographic?

Facilitiy users

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes i No | N/A Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

X OIX X X IX X

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

ments / Other Considerations:

Yes i No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth is
X desired?
Will the project continue to promote or enhance economic/community development in an already developed
X area? ’
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?
Comments / Other i ions.
Yes i No i N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which wili be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Avre there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

Failure of fagade or roof would cause extensive damage.
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BMD-100

Project/Program Title:

Capital Improvement Request Form Part |
DPW/Infrastructure: Facilities

Requesting Department: Development and Management

City Hall Complex Remodeling Program

Department Head Signature:

Prepared By/Phone Ext: Facilities Development & Mgmt Ext. 3402
“sunt No: BU11083900
A)| Department Priority 4 of 7 Useful Life 20 Years Level of Need Essential  [_]Important [ ] Desired
Type of Project [ New Replacement [_] Repair Project/Program Scope Fully Defined [ ] Partially Defined
] On-Going Program
B){ Description
Infrastructure
[ street Related [ sewer [Jwater [ street Lighting ] communications [ Recreation
[] sidewalks [ Alieys [ Bridge [] Environmental [Jport (] parking
Building
[JRoof [Jwindows [JHvAC ~[Jelectrical  [JRestoom  [Jsecuity [ JExteror [ Entire Facility
D ADA Office Remodeling D New Building D Elevators D Garage D Mechanical
Miscellaneous Development
[ JEconomic  [] Information Systems ] Equipment (] other
C)| Project/Program Duration
One Year [dves [Ino
On-Going Program Yes [ INo
Multi-Year [T ves [One Number of Years
\ Total Positions 2 Total FTEs 0.21
Position Title Professional/inspection No. of Positions 2 FTEs 0.21 Salaries $ 15,100
- $
- - $
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 (] Yes, Modified (] New Request
F) | Project/Program Justification
i This program provides the funding to address the architectural and mechanical remodeling work
{
- needed in the City Hall Complex. This remodeling work will create functional, efficient, and safe ;
- working environments, meet the new State of Wisconsin energy (lighting, mechanical ‘
- equipment/controls), and safety (sprinkler and life/safety) building code requirements and the i
~ environment concerns such as asbestos identified floor fill material. In addition, this program will
~ address interior building restoration work and departments' office reorganizational changes.
G)| Additional Comments
This program is essential in providing quality working environments and functional operating improvements. The current
. strategy is to suspend this program's projects in years 2007-2012; however, this delays planned remodeling projects such as
' the Mayor's Office which hasn't been remodeled in over 30 years, as well as the City Clerks office. The Department of City :
. Development's office on the 2nd and 3rd Floors and DOA-Information and Technology Management office on the 4th Floor of ;
. the 809 Building are also in need of remodeling, these offices haven't been remodeled since their occupancy in the early |
1980's. A Long-Term Balanced-Funding Strategy for remodeling the City Hall complex which has 22 floors would need funding e
- of $2-4 million annually based upon a 20-year useful life. r
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CIC - Capital Improvement Request Part Il

Department: DPW/infrastructure: Facilities Development and Management Date Submitted:
Project/Program: City Hall Complex Remodeling

“repared By: Facilities Development and Management Current Request:
_ept Head: Jeffrey Mantes 6 Yr Total:

General Project/Program Description;

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
_ Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serlous negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concemn?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?

X Does the project minlmize life-cycle costs?

X Wil the facility require additional personnel to operate?

Wil the project lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

X Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Wil this project cause disruptions to regular city operations?

X X IR Ix

Ara there other potentlal costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 1 of 2
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Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

City Hall Complex Remaodeling

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital Guidelines for

detailed descriptions of each area of emphasis and additional considerations.

Yes

Amount

{Compliance with Area Plans - The Common Council has adopted Comprehensive

Area Plans. CIC Guidelines document a link to those plans on the DCD website.

No N/A

Is the project in conformance with and supportive of the goals, objectives and strategies of any applicable
Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic?

XX X X X IX

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce pollution including noise and/or light pollution)?

mments / er Ci

nsiderations:

Yes

No : N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

XKoixX ixX X X ix

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

e er Considerations:

Life cycle replacements always incorporate the newest technology and take into account the operational changes that have occurred since the equipment
was installed.

Yes

No i N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth is
desired?

Will the project continue to promote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Wil the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No ; N/A'i

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be iost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

donations)?

Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

Mo X X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

DOAAD Camibal b nvmisnmn e $ Dt
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BMD-100 Capital Improvement Request Form Part |

DPWiinfrastructure: Facilities

Project/Program Title: Outlying Facilities Program Requesting Department: Development and Management

Prepared By/Phone Ext: Facilities Development & Mgmt. Ext 3402 Department Head Signature: Q ﬂ M
7

”  ount No: BU110030300

Type of Project [ ] New Replacement  [_] Repair Project/Program Scope [V] Fully Defined [7] Partially Defined
On-Going Program

A)| Department Priority 5 of 7 Useful Life 25 Years Level of Need [ ] Egssential [“]1mportant [ ] Desired

B)| Description

Infrastructure
[T street Related [T sewer ] water (] street Lighting (] communications  [_] Recreation
D Sidewalks D Alleys D Bridge D Environmental D Port l:! Parking
Building
ClRroof  []windows HVAC Electrical [ JRestoom  [Jsecurity — [Jexterior [ ]Entire Facility
[Japa [ office Remodeling (] New Building [_] Elevators Garage Mechanical

Miscellaneous Development
[J Economic  [] Information Systems ] equipment [] other

C)| Project/Program Duration

One Year Clves [OIno
On-Going Program Yes [ INo
Multi-Year (Jves  [Ono Number of Years
. Total Positions 3 Total FTEs 1.53
Position Title Professional/Inspection No. of Positions 1 FTEs 033 Salaries $ 23,740
Trades 2 1.2 $ 71,500

E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 [T Yes, Modified [ New Request

F) | Project/Program Justification

This program was initiated to address the functional needs of DPW's aged and outmoded municipal garage
facilities. At the time of their construction, these facilities were not built with today's modern diagnostic and

' repair environment in mind. Current layouts preclude movement of equipment, repair bays are cramped, and
' major operational and associated repair systems are outdated or have reached and, in many cases, surpassed
. their useful life. This program will also address the functional and operational needs of other outlying facilities
; hot covered by other programs.

G)| Additional Comments

Northwest Garage Upgrades $600,000 !
, ~ Northwest Garage 4-bay Vehicle Repair Area $200,000
' Recreational Facilities-Various Sites Non Programmed S 50,000 i

Total $850,000
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CiC -

Capital Improvement Request Part lli

Department: DPWi/infrastructure: Facilities Development and Mangement Date Submitted:

Project/Program: Qutlying Facilities Program

Prepared By: Facilities Development and Management

Current Request:

pt Head: Jeffrey Mantes

6 Yr Total:

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Provide Healthy environment for occupants of this facility.

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or count-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize Jife-cycle costs?

Wil the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (8.9. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategles or features?

Will this project cause disruptions to regular city operations?

XX x| x

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

New equipment will be more efficient yielding energy savings. Additionally, a better organized facility will yield operationat efficiencies.

2012 Capital Improvement Request
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CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: Qutlying Facilities Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
ch area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please

see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on

Yes | No | N/A Amount the DCD website.
Is the project in conformance with and supportive of the goals, objectives and strategles of any applicable
X Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
Does the project target the quality of life of all citizens or does it target one demographic?
Is one population affected positively and another negatively?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X improve or reduce pollution including noise and/or light poliution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacernent cycle ? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other

Considerations:

Yes | No { N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth is
X desired?
Will the project continue to promote or enhance economic/community development in an already developed
X area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and beneftts of development?

Comments / Other

Considerations:

Yes | No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which wil be fost if
X not used immediately (a.g. proffers, grants through various federal or state initiatives, and private donations)?
X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

MM42 M anital |
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BMD-100 Capital Improvement Request Form Part |
DPW/Infrastructure: Facilities

Project/Program Title: Facilities Systems Program Requesting Department: Development & Management
Prepared By/Phone Ext: Facilities Development & Mgmt./Ext. 3402  Department Head Signature: é
/  »unt No: ) BU11091200

A)| Department Priority 6 of 7 Useful Life _ 30 Years  Level of Need [ ]Essential (4] 1mportant ] Desired

Type of Project New Replacement  [_] Repair Project/Program Scope [7] Fully Defined [_] Partially Defined
D On-Going Program

B)| Description
Infrastructure

[ street Related ] sewer [Twater [_] street Lighting (] communications ~ [] Recreation

[_] sidewalks (] Alleys [ Bridge U] Environmental [ port [_] Parking
Building

[T Rroof [ windows HVAC Electrical  [_] Restroom [Jsecurity [ Jexterior  [] Entire Facility

[LJaba  [Joffice Remodeling (] New Building [7] Elevators [[] Garage Mechanical

Miscellaneous Development
(] Economic  [] Information Systems (] Equipment (] other

C)| Project/Program Duration

One Year (Jyes  [Ino
On-Going Program Yes [ No
Multi-Year [JYes [ INo Number of Years
L Total Positions 6 Total FTEs 1.9
Position Title Professional/inspection No. of Positions 2 FTEs 0.85 Salaries $ 61,150
Trades 2 1 $ 59,270
- $
E) ] In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 ] Yes, Modified (] New Request

F) { Project/Program Justification

This is an ongoing program to keep the City's buildings in good operating condition to properly serve the public and to
provide suitable facilities for City employees. The program includes information gathered from our FCIS (Facilities
Condition Information System) Program for installing new equipment or replacing existing equipment necessary for the

. proper up to date operation of various building systems. Facility system include heating, ventilating, and air conditioning
(HVAC), plumbing, fire protection, electrical distribution, lighting, chillers, boilers, computerized facility management,

. security and life/safety.

[
i
i
|

G)| Additional Comments
See Attached.
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CIC - Capital Improvement Request Part il

Department: DPWi/Infrastructure: Facilities Development and Mangement Date Submitted:
Project/Program: Facilities Systems Program
“repared By: Facilities Development and Management Current Request:

—ept Head: Jeffrey Mantes 6 Yr Total:

General Project/Program Description:

Whenever possible, please quar)tify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved heaith or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Wil the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
Is there a revenue generating opportunity? (e.g. user fees)
X Reduction [Will the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 1 of 2



Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

Facilities Systems Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each area. Supporting
documentation does not need to be submitted with the request but should be available upon request. Please see Capital Guidelines for detailed descriptions

~feach area of emphasis and additional considerations.

Yes : No

N/A Amount

‘Compliance with Area Plans - The Common Council has adopted

Comprehensive Area Plans. CIC Guidelines document a link to those plans on
the DCD website.

is the project in conformance with and supportive of the goals, objectives and strategies of any applicable
Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Wil the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing cholces in a fiscally
responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
jmprove or reduce pollution including noise and/or light pollution)?

Comments /

Other Considerations:

Yes i No

N/A Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycle 7 Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

X opxX X IX X 31X

Does the project incorporate new technology that wil provide enhanced service?

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments /

Other Considerations:

Yes

No

N/A Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth is
desired?

Will the project continue to promote or enhance economic/community development in an aiready developed
area?

isthe netimpact of the Project POSHIVE? e s

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

Will the project promote the equitable distribution of the costs and benefits of development?

Comments /

Other Considerations:

Yes

No

N/A Amount

Special Considerations

is there a significant external funding source that can only be used for this project and/or which will be lost if
not used immediately (e.g. proffers, grants through various federal or state initiatives, and private donations)?

Are there critical timing issues associated with this project?

X

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

Failure of facility systems could lead to power, heating, water, security, data, and phone outages.

ANAN rv
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Space Planning, Alterations & Engineering Requesting Department:

DPWiinfrastructure: Facilities
Development and Management

Prepared By/Phone Ext: Facilities Development & MgmtExt 3402 Department Head Signature:

#  ~unt No: BU110010800
A} | Department Priority 7 of 7 Useful Life Years Level of Need [ ]Essentiall [ Important [ | Desired
Type of Project [ ] New Replacement [ _] Repair Project/Program Scope [7] Fully Defined [ ] Partially Defined
D On-Going Program
B) | Description
Infrastructure
(] street Related (] sewer [J water (] street Lighting ] communications  [] Recreation
[ sidewalks (] Aveys [J Bridge (] Environmental (J port [ Parking
Building
[Jroof  [Jwindows [JHvAC [Jelectrics  [JRestroom  [Jsecurity  [JExterior [ Entire Facility
D ADA Office Remodeling D New Buiiding D Elevators [:l Garage D Mechanical
Miscellaneous Development
[JEconomic  [_] Information Systems [ equipment [Jother
C)| Project/Program Duration
One Year [Ives [InNo
On-Going Program Yes  [INo
Multi-Year [Jyes [INo  Number of Years
)
L Total Positions 4 Total FTEs 272
Position Title Professional/inspection No. of Positions 2 FTEs 2.42 Salaries $ 174,100
Construction Trades 2 0.3 $ 15,198
. $
E) [ In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 [ Yes, Modified [T New Request
F) | Project/Program Justification
This program provides funds for architectural and engineering services related to office space studies, including preparation of pretiminary plans
and cost-estimates for proposed projects, unscheduled interior office alterations for City departments, and facility inspections.
G)| Additional Comments
© Space Planning $15,000 1
© 4-bay Vehicle Repair Area $40,000
{ ' General Engineering & Facilities inspection $150,000
Total $205,000
i
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CIC - Capital Improvement Request Part lli

Department: DPW/Infrastructure: Facilities Development and Management Date Submitted:

Project/Program: Space Planning, Alterations and Engineering

Prepared By: Facilities Development and Management Current Request:
2pt Head: Jeffrey Mantes 6 Yr Total:

General Project/Program Description;

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the prbject directly reducae risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concemn?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X |x > {x

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revernue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

XX Ix Ix |x

Will this project cause disruptions to regular city operations?

X Are there other potential costs assaciated with this project that are not addressed above?

Comments / Other Considerations:
lJnknown projects and estimates therefore unknown benefits or risks. FDM always updates, equipment when necessary for a

:modeling with more efficient equipment and systems.
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Project/Program:

CIC - Capital Improvement Request Part [l (cont'd)

Space Planning, Alterations and Engineering

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation doss not need fo be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

| NJA

Amount

i Compliance with Area Plans - The Common Council has adopted

Comprehensive Area Plans. CIC Guidelines document a link to those plans
on the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve of improve the historical or natural heritage of the City?

X oI IX X X px o IX

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve of reduce pollution including noise and/or light pollution)?

Comments /

Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effact the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

EARE SRS .1

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments /

Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
is desired?

Will the project continue to promate or enhance economic/community development in an already developed
area?

is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

X

Will the project rejuvenate an area that needs assistance?

X

Will the project prdmote the equitable distribution of the costs and benefits of development?

Comments /

Other Considerations:

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediatety (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

X

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

These projects generally occur due to operational needs of City Departments that require action to be taken ASAP.
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BMD-100

Project/Program Title: City Hall Foundation Restoration

Capital Improvement Request Form Part |

DPW/infrastructure: Facilities

Requesting Department: Development & Management

Prepared By/Phone Ext: Facilities Development & Mgmt. Ext 3402

Department Head Signature:

2 -ount No: BU110080800
A) | Department Priority SP-1 of SP-6 UsefulLife 100 Years Level of Need Essentiasl [ ] Important [ ] Desired
Type of Project [_JNew [_]Replacement Repair Project/Program Scope [] Fully Defined Partially Defined
D On-Going Program
B)| Description
Infrastructure
[_] street Related (] sewer (] water (] street Lighting (] communications  [_] Recreation
|:| Sidewalks D Alleys D Bridge [:] Environmental D Port D Parking
Building
(Jroof [Iwindows [JHVAC [Jelectrical  [JRestroom  [Jsecurity [ Exterior Entire Facility
D ADA l:] Office Remodeling D New Building D Elevators I:] Garage D Mechanical
Miscellaneous Development
[JEconomic [ tnformation Systems [ Equipment [Jother
C)| Project/Program Duration
One Year [Cdyes  [Ino
On-Going Program [Jyes [InNo
Multi-Year Yes [ INo Number of Years 2
L Total Positions 3 Total FTEs 1.4
Position Title Professional/inspection No. of Positions 3 FTEs 1.4  Salaries $ 120,000
$
- - $
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 (] Yes, Modified (] New Request

F}) Pro;ect/Program Justlficatlon

This program addresses the detenorated condmon of Clty Hall S foundatlon prlmanly on the north s:de and the hollow
- sidewalks on the east and west sides of the building. The program restores the pile foundation to ensure the building is
+ structurally sound and rebuilds the hollow sidewalks to provide a safe and a water tight condition. This funding will
prevent further physical deterioration of the building. Funding in 2008 was provided for the project's professional design
i services. Funding for construction is being requested in 2009-12.
| Note: Bonding authority required for total project cost to award construction contract

G)| Additional Comments
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CIC - Capital Improvement Request Part Ili

Department: DPW/infrastructure: Facilities Development and Management Date Submitted:

Project/Program: City Hall Foundation Restoration

Brepared By: Facilities Development & Management Current Request:
ept Head: Jeffrey Mantes 6 Yr Total:

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

x

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project resuit in a reduction or increase in energy use?

X |[>x Ix {x

Does the project involve specific energy reduction strategles or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Reauest Paae 1 of 2



Project/Program:

CIC - Capital Improvement Request Part Il (cont'd)

City Hall Foundation Restoration

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital Guidelines for

detailed descriptions of each area of emphasis and additional considerations.

H

Amount

H
H

i
%Compliance with Area Plans - The Common Council has adopted Comprehensive

!Area Plans. CIC Guidelines document a link to those plans on the DCD website.

X

:
Yes i No N/A

gls the project in conformance with and supportive of the goals, objectives and strategies of any applicable
Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

i Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
?improve or reduce pollution including noise and/or light pollution)?

Comments / Other Considerations;

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation programs

How does the request effect the pertinent replacement cycle 7 Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

X

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

o)

ents / Other Considerati :

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth is
desired?

Will the project continue to promote or enhance economic/community development in an aiready developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

X

Will the project promiote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes ; No ; N/A Amount Special Considerations
is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

Anam -~
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BMD-100 Capital Improvement Request Form Part |

DPW/infrastructure & Facilities

Project/Program Title: Facility Condition Assessment Program Requesting Department: Development and Management

Prepared By/Phone Ext: Facilities Development & Mgmt./Ext 3402 Department Head Signature: Qy/ ﬁ m

et T/

A)

Department Priority SP-3 of SP-7 Useful Life 5 Years Level of Need [ ] £ssential Important [ pesired

Type of Project [ |New [ ]Replacement []Repair Project/Program Scope [] Fully Defined [ ] Partially Defined
0On-Going Program

B)

Description
Infrastructure
[] street Related [] sewer [Jwater (] street Lighting (] Communications  [] Recreation

[ sidewalks (] Atleys [ Bridge [] environmental M port [ Parking

Building
[(JRoof [windows [JHvAC [ JElectrical [ ] Restroom [Jsecurity  [] Exterior Entire Facility

[JapA [ office Remodeling D New Building D Elevators D Garage D Mechanical

Miscellaneous Development
[] Economic [[] information Systems D Equipment (] other

C)

Project/Program Duration

One Year Clves  [no

On-Going Program Yes [ JNo

Multi-Year [ Jves [Mno Number of Years

Total Positions 2 Total FTEs 2.0

Position Title Professional/Inspection No. of Positions 2 FTEs 2.0 Salaries $ 143,875

$

$

l
|

E)

In Six Year Capital Improvement Plan
Yes  [J2010-2015 []2011-2016 [ Yes, Modified New Reguest

F)

Project/Program Justification

This program will provide for the inspection of 20% of facilities city wide to assess the condition of each facifities major components. This
information will provide metrics to measure which facilities are most in need of repairs, replacements, and upgrades.

G

——

Additional Comments




Z0vE PAnwWb 3 Wwaludoersq seijioed

X3 auoyd/Ag pasredaiy

aimeubig peay jusuniedsq

‘sjeq uons|dwos) psleunsy

‘ojeq Wes pejewnsy

BUON[T]  @seaneqg [F] aseanur [ ¢saunjipuadxa Buieiado Ao 10edw 10efoid sy im moH
ujeneoun [ ON [~] s8A ] ¢Sishjeue Jauannsoo e uuopad nok pig
weyun ] ON[]  SA[7] &HOM 3y} jo uofod Aue Buuuiopad q seakoidws Ao JiIM
uteysoun ] oN[] SSA 7] {spiepuels Ansnpus uo psseq sajeLSs 1500 aly
uepoun ] oN[T] S [7] £90IN0S J3LI0u. AQ PSULIJUOD SDIBLIYSS 10D DISAA
O | td | O ] papoddnsun
3| 7] H (7 3] 7] s108l014 JEJWIS JO SO UO paseq
O [ l [ O O UOIRULIOM] POy
O U [ g O O sjewms3 1507 ybnoloy |

2102 9102 §102 14174 45114 ZL0T ‘9jewIfIs3 13S0 a|qelieAy

0% 0% _ 0% _ 0% _ 0% _ 0% _ (Auo 108lo14) seinyipuadxy sieq o) 3y

000°068% 0% | o8 3809 J98foid |e10)
-000'068% 0% 0% 1800 JBdA XIg |Bjo L
000°0G1$ 000°'05L% uonoofold /102
000°051$ 000°'05L% uoosiold 9102
000'051% 000'051$ uonoaloid 5102
000'051% 000'051% uonoafold 10z
000°051L$ 000'051$ uonosloid €10z
000'0p1$ 000°0Y+$ 1senbay 18bpng z10Z
0t 0% 1102 10} ddueeg Buiieway
1509 (€101 asudiojug jualIsSSassy anuaA3y pIvV 9 Juel) Bumoazog/Aae xe) Jeap
jeioadg
ION Junoddy weiBold JUsLISSassy UoRIpUOD ANIoES 9111 weiBoadnoafold
WA aJmonnseRul/MdA Jusupedag Bunsenbay
1l Hed 3sanbay juarr-~aocadwy jejiden -

S

g



CIC - Capital Improvement Request Part Il

Department: DPW/lInfrastructure: Facilities Development & Management Date Submitted:
Project/Program: Facility Condition Assessment Program
“repared By: Facility Development and Management - Current Request:

—ept Head: Jeffrey Mantes 6 Yr Total:

General Project/Program Description;

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X ' Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will thers be serlous negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concemn?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Reduction|Will the project result in a reduction or increase in energy use?

X A|Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X B|Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
A. Inspection can be used to identify energy saving opportunities.
B. Inspections will indicate where repairs and replacement/upgrades are needed.

2012 Capital Improvement Request Page 1 of 2



Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

Facility Condition Assessment Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each area.  Supporting
documentation does not need to be submitted with the request but should be available upon request. Please see Capital Guidelines for detailed descriptions

of each area of emphasis and additional considerations.

yes

No : N/A

Amgunt

§Compliance with Area Plans - The Common Council has adopted Comprehensive Area
:Plans. CIC Guidelines document a link to those plans on the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any applicable
Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

All

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce pollution including nolse and/or light poilution)?

Comments / Other Considerations:

Infrastructure - Primarily recurring infrastructure and facilities preservation

2012 Canital Imnravemant Remiact

Yes i No | N/A Amount programs
A. {How does the request effect the pertinent replacement cycle ? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?
Do maintenance costs exceed replacement costs? (See Below)
Have you documented costs of unplanned or corrective maintenance related to the facility?
X B.:Does the project incorporate new technology that will provide enhanced service?
Does the project extend service for new development or redevelopment?
Will this project improve the functionality or service life of other related infrastructure?
Comment e siderations: s
¢ A. Inspection will highlight equipments expected life and when it has been surpassed.
B. Inspections can indicate where new technology can be utilized to increase facility affectivenessand
i efficiency.
Yes{ No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth is
X desired?
Will the project continue to promote or enhance economic/community development in an already developed
area?
X is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
Will the project produce desirable jobs in the City?
Will the project rejuvenate an area that needs assistance?
Will the project promote the equitable distribution of the costs and benefits of development?
ts / Oth nsiderations:
Yes | No | N/A Amount ?Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be lost if
X not used immediately (e.g. proffers, grants through various federal or state initiatives, and private donations)?
X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a defay in this project?
Comments / Other Considerations:
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BMD-100 Capital Improvement Request Form Part |

DPW/infrastructure: Facilities

Project/Program Title: Energy Efficiency & Renewable Energy Requesting Department: Development & Mgmt.

Prepared By/Phone Ext: Facilities Development & Mgmt Ext 3402 Department Head Signature:

/' unt No:

A) | Department Priority SP-4 of SP-7 Useful Life 20  Years Level of Need [ ] Essential DImportant ¥ pesired

Type of Project New [ ]Replacement []Repair Project/Program Scope Fully Defined [ Partially Defined
D On-Going Program

B) | Description

Infrastructure
[[] street Related [ ]sewer ] water [_] street Lighting (] Communications [_] recreation
D Sidewalks D Alleys D Bridge D Environmental D Port D Parking
Building
Roof [ IWindows [ JHVAC Electrical  []Restroom [ ] security Exterior  [_] Entire Fadility
D ADA D Office Remodeling D New Building (] Elevators ] Garage D Mechanical

Miscellaneous Development
D Economic [} Information Systems D Equipment D Other

C){ Project/Program Duration

One Year [(dves [JnNo
On-Going Program (dves  Ono
Multi-Year Yes [ INo Number of Years Ongoing
L . Total Positions 3 Total FTEs 0.62
Position Title Professional/Inspection No. of Positions 2 FTEs 042 Salaries $ 30,200
Trades 1 0.2 $ 13,100
- $
E)| In Six Year Capital Improvement Plan
Yes  []2010-2015 []2011-2016 (] Yes, Modified New Request

F)| Project/Program Justification

Energy reduction initiatives and renewable energy projects will also be put into service. Buildings and Fleet will use this funding for grant
matching where grants can be secured.

G)| Additional Comments
Total: $150,000
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CIC - Capital Improvement Request Part Il

Department: DPWr/Infrastructure: Facilities Development and Management Date Submitted:
Project/Program: Energy Efficiency and Renewable Energy
“repared By: Facilities Development and Management Current Request:

-ept Head: Jeffrey Mantes 6 Yr Total:

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote Improved health or safety?
X Does the project mitlgéte an immediate risk?

Comments / Other Considerations:
Is global warming an immediate risk? Does it affect health and safety?

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Wil there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What return on Investment will this project generate?

X What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Wili the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Reduction|Will the project resuit in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Imporovement Reauest Paga 1 of 2
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Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

Energy Efficiency and Renewable Energy

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations. -

T

iCompliance with Area Plans - The Common Council has adopted

Comprehensive Area Plans. CIC Guidelines document a link to those plans on

Yes | No : N/A Amount the DCD website.
Is the project in conformance with and supportive of the goals, objectives and strategies of any applicable
X Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
Does the project increase or enhance recreationai opportunities and/or green space?
Will the project mitigate blight?
X All  Does the project target the quality of life of all citizens or does it target one demographic?
Is one population affected positively and another negatively?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X improve or reduce pollution including noise and/or light pollution)?
Comments / Other Considerations:
Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes : No : N/A Amount programs
X How does the request effect the pertinent replacement cycle 7 Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs? (See Below)
X Have you documented costs of unplanned or corrective maintenance related to the facility?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Will this project improve the functionality or service life of other related infrastructure?
Comments / Other Considerations:
Yes { No | N/A Amount Economic / Community Development
Does the project have the potential to promote econamic/cofnmunfty development in areas where growth is
X desired?
Will the project continue to promote or enhance economic/community development in an already developed
area?
Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
Will the project produce desirable jobs in the City?
Will the project rejuvenate an area that needs assistance?
Will the project promoate the equitable distribution of the costs and benefits of development?
Comments / Other Considerations:
Yes i No i N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be lost if
X not used immediately (e.g. proffers, grants through various federal or state initiatives, and private donations)? ]
X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations? T
X Can you quantify the impacts of a delay in this project? e eeeeeesensieeee

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |

DPW/infrastructure: Facilities

Project/Program Title: Building Exteior Fagcade Restoration Requesting Department: Development & Management
Prepared By/Phone Ext; Facilities Development & Mgmt Ext. 3402  Department Head Signature: W %
o
* ~ount No: - / /
A) | Department Priority SP-5 of SpP-7 Useful Life 20 Years Level of Need Essential [ ]Important [ ] Desired
Type of Project New [ _|Replacement [_]Repair Project/Program Scope [7] Fully Defined | | Partially Defined
D On-Going Program
B)| Description
infrastructure
[ street Related [] sewer [l water [] street Lighting (L] communications (] Recreation
(] sidewalks [ Alleys (] Bridge [_] Environmental [Jport [ parking
Building
(Jroof [Jwindows [JHvAC [Jeectrical  [JRestroom [ Security Exterior  [_] Entire Facility
[Japa [ office Remodeling ] New Building (] elevators ] Garage (] Mechanical

Miscellaneous Development
[(Jeconomic [ information Systems ] Equipment ] Other

C){ Project/Program Duration

One Year [Iyes [Ino
On-Going Program [Jves [Ono
Multi-Year Yes [ JNo  Number of Years 5
R Total Positions 2 Total FTEs 0.83
Position Title Professional/inspection No. of Positions 2 FTEs 0.83 Salaries §$ 59,700
- $
—_— $

E) | In Six Year Capital Improvement Plan
Yes [ 12010-2015 []2011-2016 ["] Yes, Modified (] New Request

F)| Project/Program Justification

. In 2001 the City's Department of Neighborhood Servuces(DNS) enacted Clty Ordmance #275 32 13 requiring the in owner of any
. building in the City of Milwaukee that is 5 stories or greater to have a critical exam completed to determine if the facade of their
+ building is in a safe condition. In 2006 Buildings & Fleet Services had a consulting firm {(INSPEC) do a critical exam of the exterior
. facade of the Anderson Tower/Municipal Building(ATMBY), the Zeidler Municipal Building{ZMB) and the Police Administration

i Building(PAB). In addition, INSPEC also inspected the 809 Broadway Building's(809) exterior facade. The results of these exams
§ showed that the ATMB and ZMB had unsafe conditions that needed to be addressed immediately and that all four buildings’

. exterior facade needed repair/restoration work done to prevent further deterioration and future unsafe conditions |

i

L on e e e e - B U N

Addltlonal Comments e

j In 2008 we corrected the ZMB s unsafe condmon and provrded temporary protectron at the ATMB while awaiting 2009 ,
approved funding to correct the condition. This program would address the repair/restoration work that is still needed
on the ZMB, 809 and PAB buildings. Funding for this program is requested to begin in 2011 with the Zeidler Municipal :

Building Exterior Facade Restoration.
© 2012 funding will address the second phase of repairs on the ZMB as noted in the building facade inspection report.

Total $590,000

G

—
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CIC - Capital Improvement Request Part Il

Department: DPW/Infrastructure: Facilities Development & Management Date Submitted:
Project/Program: Building Exterior Fagade Restoration
“repared By: Facilities Development and Management Current Request:

_ept Head: Jeffrey Mantes 6 Yr Total:

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be serious negative impact on the City if compliance is not achieved?

X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to Increased productivity or service improvements?

» X > Ix

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

X IX [x |x

Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Reauest Page 1 of 2



Project/Program:

CIC - Capital Improvement Request Part Ill (cont'd)

Building Exterior Fagade Restoration

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Flease see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

‘Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans
Yes i No { N/A Amount on the DCD website.
Is the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
X Does the project increase or enhance recreational opportunities and/or green space?
X Will the project mitigate blight?
Does the project target the quality of life of all citizens or does it target one demographic?
Is one population affected positively and another negatively?
Does the project preserve or improve the historical or natural heritage of the City?
Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X improve or reduce pollution including noise and/or light pollution)?
Comments / Other Considerations:
Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes i No ; N/A Amount programs
How does the request effect the pertinent replacement cycle ? Provide specifics below.
Has the facility being replaced exceeded its useful life?
Does this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs? (See Below)
X Have you documented costs of unplanned or corrective maintenance related to the faciiity?
X Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
X Will this project improve the functionality or service life of other related infrastructure?
Comments / Other Considerations:
Yes { No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community development in an already developed
X area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater pesitive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Wil the project promote the equitable distribution of the costs and benefits of development?
Comments / Other Considerations.
Yes i No : N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there critical timing issues associated with this project?
Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?
Comments / Other Considerations:
Critical nature related to failing facades.

2012 Canbital Improvement Request
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: MacArthur Square Plaza Remediation

DPW/Infrastructure: Facilities
Requesting Department: Development and Management

Prepared By/Phone Ext: Facilities Development & MgmUtExt 3402 Department Head Signature:

A -ount No: BU110080900
A) | Department Priority SP6 of Sp-7 Useful Life 10 Years Level of Need Essentill  [|Important [_] Desired
Type of Project [_] New Replacement [_] Repair Project/Program Scope Fully Defined [ ] Partially Defined
] On-Going Program
B)| Description
Infrastructure
(L] street Related [Jsewer (] water (] street Lighting L] communications  [_] Recreation
[] sidewalks [] Atleys (] Bridge [J Environmental [ Iport (] Parking
Building
Roof [ Iwindows [ JHVAC Electrical [ ]Restroom  [] Security Exterior  [_] Entire Facility
(Jaba [ office Remodeling [ New Building [] Elevators (JGarage [ Mechanical
Miscellaneous Development
[ Jeconomic ] Information Systems (] Equipment [ other
C)| Project/Program Duration
One Year (dyes [Ono
On-Going Program Yes [ InNo
Multi-Year [dves [Ino Number of Years
L Total Positions 2 Total FTEs 0.18
Position Title Professional/inspection No. of Positions 2 FTEs 0.18 Salaries $ 12,950
$
- . $
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 [] ves, Modified (7 New Request
F) Pro;ecthrogram Justlf cation
. The MacArthur Square Plaza was constructed in 1966 68 Smce that time no sngmfcant changes were made except for
{ SIdewaIk replacement in the early 1980's. A 2005 engineering condition report outlined major deficiencies to all elements ;
. of the Plaza, including landscaping, irrigation, pool and fountain, architectural and structural elements, plumbing, and
. electrical lighting. The financial needs for this work range between $16 million to $19.2 million.
| The waterproofing beneath the soil overburden has failed and leaking causing operational problems for parking section
! and needs to be replaced
G)| Additional Comments
This public space is under-utilized, and discussions with the Department of City Development have taken place
- emphasizing enhancing this area and making better use of this public space.
NOTE: 2005 engineering condition report available on request !
1 s
|
e - i e
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CIC - Capital Improvement Request Part Ill

Department: DPWi/Infrastructure: Facilities Development and Management Date Submitted:
Project/Program: MacArthur Square Plaza Remediation

Prepared By: Facilities Development and Managemetn Current Request:
-ept Head: Jeffrey Mantes . 6 Yr Total:

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved heaith or safety?
X Does the project mitigats an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance Is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment wili this project generate?

What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service Improvements?

Will the facility require significant annual maintenance?

x

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

X X |Ix %

Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 1 of 2



Project/Program:

CIC - Capital Improvement Request Part Ill (cont'd)

MacArthur Square Plaza Remediation

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each area. Supporting
documentation does not need to be submitted with the request but should be available upon request. Flease see Capital Guidelines for detailed descriptions

< each area of emphasis and additional considerations.

; Compliance with Area Plans - The Common Council has adopted
: Comprehensive Area Plans. CIC Guidelines document a link to those plans on
Yes i No ; N/A Amount the DCD website.
Is the project in conformance with and supportive of the goals, objectives and strategies of any applicable
X Comprehensive Plan, special study, survey, committee or board?
Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
Does the project increase or enhance recreational opportunities and/or green space?
Will the project mitigate blight?
All citizens
Is one population affected positively and another negatively?
Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X improve or reduce pollution including noise and/or light pollution)?
Comments / Other Considerations:
Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes i No | N/A Amount programs
Beyond useful lifeiHow does the request effect the pertinent replacement cycle ? Provide specifics below.
X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs? (See Below)
X Have you documented costs of unplanned or corrective maintenance related to the facility?
Does the project incorporate new technology that will provide enhanced service?
Does the project extend service for new development or redevelopment?
Will this project improve the functionality or service life of other related infrastructure?
Commel Other Considerations:
Yes ;| No ; N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth is
X desired?
Will the project continue to promote or enhance economic/community development in an aiready developed
area?
Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance? L eressreaaners
X Will the project promate the equitable distribution of the costs and benefits of development?
Comments / Other Considerations:
Yes : No [ N/A Amount Special Considerations
is there a significant external funding source that can only be used for this project and/or which will be lost if
X not used immediately (e.g. proffers, grants through various federal or state intiatives, and private donations)?
Are there critical timing issues associated with this project? e
Are there inter-jurisdictional considerations? e
X Can you quantify the impacts of adefay in this project? e eeeeesienrnees

Comments / Other Considerations:
Safety is a factor. The MacArthur Square Plaza is shared by City and County.

2012 Capital Improvement Request
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BMD-100 Capital Improvement Request Form Part |
DPWi/Infrastructure Facilities
Requesting Department: Development and Management

Project/Program Title: Municipal Service Building Relocation

Prepared By/Phone Ext: Facilities Development & Mgmt/Ext. 3402  Department Head Signature:

# ~ount No:

A)| Department Priority SP-7 of SP-7 Useful Life Years  Level of Need [ Essential  [v]Important [ Desired

[ New Replacement [_] Repair Project/Program Scope [ Fully Defined Partially Defined
] On-Going Program

Type of Project

B)| Description

Infrastructure
[ street Related [ sewer ] water [ street Lighting ~ [[J Communications ] Recreation
[ sidewalks [ atieys [ Bridge [ Environmental [ port (] parking
Building
[JRoof  [Jwindows  [JHvac  [JEectrical  [JRestroom  [Jsecuity  [] Exterior Entire Facility
[ Japa (] office Remodeling (I New Building [_] Elevators ] Garage (] Mechanical

Misceilaneous Development
[ Economic [ Information Systems [J Equipment (] other

C){ Project/Program Duration

One Year Cdves  [TIno
On-Going Program [Jves [Ino
Multi-Year Yes [ Ino  Number of Years 3
{  Total Positions 2 Total FTEs 0.25
Position Title Professional/lnspection No. of Positions 2 FTEs 0.50 Salaries $ 36,000
$
o . $
E) { In Six Year Capital Improvement Plan
Yes  []2010-2015 []2011-2016 [ Yes, Modified New Request

F) | Project/Program Justification

This project will identify location, procure location, assess needs, and set up program for a new facility to
- replace the Municipal Service Building and Traffic sign shop so that these facilities can be sold for

. development.

G)| Additional Comments
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CIC - Capital Improvement Request Part Il
Department: DPWi/Infrastructure: Facilities Development and Management Date Submitted:
Project/Program: Municipal Service Building Relocation
Prepared By: Facilities Development and Management Current Request:
2pt Head: Jeffrey Mantes 6 Yr Total:

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

Health & Safety

X

Does the project directly reduce risks to people or property?

Does the project directly promote improved health or safety?

X

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount

Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be serious negative impact on the City if compliance is not achieved?

X

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Wil the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Reduction

Will the project result in a reduction or increase in energy use?

X

Does the project involve specific energy reduction strategies or features?

X

Will this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Cabital imnravemant Reaiiaet
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CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: _Municipal Service Building Relocation

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
ch area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please

see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on

Yes | No | N/A Amount the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any applicable
Comprehensive Plan, special study, survey, committee or board?
Does the project increase or enhance educational opportunities for City of Milwaukee citizens?
Does the project increase or enhance recreational opportunities and/or green space?

X Will the project mitigate blight?

All Does the project target the quality of life of all citizens or does it target one demographic?
Is one population affected positively and another negatively?
X Does the project preserve or improve the historical or natural heritage of the City?

X Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

X improve or reduce poliution including noise and/or light pollution)?

Comments / Other

Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility’?

Do maintenance costs exceed replacement costs? (See Below)

Have you decumented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

X

Does the project extend service for new development or redevelopment?

X

Wil this project improve the functionality or service life of other related infrastructure?

Comments / Other

Considerations:

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth is
X Possibly|desired?
Will the project continue to promote or enhance economic/community development in an already developed
Possibly|area?
Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Possibly jWill the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other

Considerations:

Yes | No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be lost if
X not used immediately (e.g. proffers, grants through various federal or state initiatives, and private donations)?
X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2012 Canital Imnravement Rannect
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BMD-100 Capital Improvement Request Form Part |
DPWi/Infrastructure Facilities
Project/Program Title: City Facilities Consolidation Requesting Department: Deyelopment and Management

Prepared By/Phone Ext: Facilities Development & Mgmt/Ext 3402 Department Head Signature:

~ount No:
A) | Department Priority of Useful Life Years Level of Need [ ]Essential il Important  [_| Desired
Type of Project New [_]Replacement [ ] Repair Project/Program Scope [ ] Fully Defined [ ] Partially Defined
J On-Going Program

B)| Description

infrastructure
[ street Related [ sewer I water [ street Lighting (] communications [] Recreation
[[] sidewalks [] Alleys [ Bridge {1 environmental T eort [ parking
Building
[(JRroof [Iwindows [JHVAC [JElectricatl  [JRestroom [ JSecurity [ ] Exterior Entire Facility
D ADA [ office Remodeling I New Building ] Elevators ] Garage (] Mechanical

Miscellaneous Development
[_JEconomic [ Information Systems ] Equipment [J other

C)| Project/Program Duration

One Year [Jyes  [no
On-Going Program ves [ JNo
Multi-Year (dves  [Ino Number of Years

D)| Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
$
$

——
—— ——
r— m——

E)| In Six Year Capital improvement Plan
Yes  []2010-2015 []2011-2016 [J Yes, Modified New Request

F) | Project/Program Justification
See Attached.

G)| Additional Comments
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CIC - Capital Improvement Request Part il

Department: DPW/Infrastructure: Facilities Development and Management Date Submitted:
Project/Program: City Facilities Consolidation

epared By: Facilities Development and Management Current Request;
Dept Head: Jeffrey Mantes 6 Yr Total:

General Project/Program Description;

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Wil the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X IX IX Ix |x [x %

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

X Ix ix Ix ix

Wil this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

“omments / Other Considerations:

2012 Capital kmprovement Request Page 10f2



Project/Program:

CIC - Capital Improvement Request Part Il (cont'd)

City Facilities Consolidation

Whenever possible, please quantfy / describe the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please see
Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans

on the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Wili the project mitigate blight?

Does the project target the quality of life of all citizens or does it target ona demographic?

Is one population affected positively and another negatively?

Does the project preserve or improve the historical or natural heritage of the City?

®Kogx X I EX P IX

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce pollution including naise and/or light pollution)?

Comments / Other Considerations:
Meets Mayor's objective of consolidation of city services.

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

MK OIX I IX IX

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

®

Does the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

Comments /

Other Considerations:

Yes

No

N/A

Amount

Economic / Community Development

Doss the project have the potential to promote economic/community development in areas where growth
is desired?

Will the project continue to promote or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Wil the project rejuvenate an area that needs assistance?

HoEIM I IX X X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments /

Other Considerations:

Yes

No

N/A

Amount

Special Considerations

is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

Pageuls




BMD-100

Project/Program Title:

Hartung Park Landfill Closure

Requesting Department:

Capital Improvement Request Form Part |

Department of Public Works

Prepared By/Phone Ext: P. Hartmann/2329 Department Head Signature:
.ount No: New Project
A) | Department Priority of Useful Life 50 Years Level of Need [ ]Essential {J1mportant [ Desired
Type of Project New [ ]Replacement [ _|Repair Project/Program Scope [ ] Fully Defined [ ] Partially Defined
D On-Going Program
B)| Description
Infrastructure
(] street Related [ sewer [ water [] Street Lighting [] communications Recreation
[ sidewalks [ Atleys {1 Bridge [ environmental CJport [] parking
Building
[(JRroof [Jwindows [JHVvAC [JElctricaa [ JRestroom  [Jsecurity  []exterior  []Entire Facility
[ JapbA  []office Remodeling ] New Building [ ] Elevators [JGarage  []Mechanical
Miscellaneous Development
[Jeconomic  [] Information Systems [ Equipment (] other
C)| Project/Program Duration
One Year Yes [INo
On-Going Program [ Yes [INo
Multi-Year [(Jyes  [no Number of Years
D){ Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
- . $
— I $
E) | In Six Year Capital Improvement Plan
Yes  []2010-2015 []2011-2016 [[1 Yes, Modified New Request

F)

Project/Program Justification

Hartung Park has reached will capacity for use by the City as a clean-fill landfill in 2012. This project will finalize closure of the landfill and
include improvements to the fandfill site for its future use as a recreational area.

G)

Additional Comments
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CIC - Capital Improvement Request Part ili

Department: DPW/Infrastructure: Facilities Development & Management Date Submitted:

Project/Program: Hartung Park Landfill Closure
“epared By: Facilities Development and Management

Current Request:

vept Head: Jeffrey Mantes 6 Yr Total:

General Proiect/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital

Guidslines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety

X Does the project directly reduce risks to people or property?

X Does the project directly promote improved health or safety?

X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be serious negative impact on the City if compliance is not achieved?

X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X X Ix tx

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project invoive specific energy reduction strategies or features?

X IxX Ix X |x

Will this project cause disruptions to regular city operations?

X Are there other potential costs assaciated with this project that are not addressed above?

~omments / Other Considerations:

2012 Capital Improvement Request Page 1 0f 2



Project/Program:

CIC - Capital Improvement Request Part Il (cont'd)

Hartung Park Landfill Closure

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of each

area.

Supporting documentation does not need to be submitted with the request but shouid be available upon request. Please see

Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No : N/A

Amount

iCompliance with Area Plans - The Common Council has adopted

=Comprehenswe Area Plans. CIC Guidelines document a link to those plans

on the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens or does it target one demographic?

Is one population affected positively and ancther negatively?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce pollution including noise and/or light pollution)?

Comments /

Other Considerations:

Yes

No i N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

X oIx X (X X 1X (X

Does the project extend service for new development or redevelopment?

X

Wil this project improve the functionality or service life of other related infrastructure?

Comments /

Other Considerations:

Yes

No ! N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
is desired?

Wil the project continue to promote or enhance aconomic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments /

Other Considerations:

Yes

No | N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Ara there critical timing issues associated with this project?

Are there inter-jurisdictional considerations?

X

i

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2012 Capital Improvement Request
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