Department of City Development
Rocky Marcoux

J{ . City Plan Commission Commissioner
. Neighborhood Improvement
mxva)ukee Development Corporation » Martha L. Brown
Redevelopment Authority Deputy Commissioner
MEMORANDUM

March 28, 2011

Memo To:  Mark Nicolini, Budget Manager
Department of Administration, Budget and Management Division

Department of City Development d

7

Subject: Submittal of 2012 Department of City Development Capital Budget

From: Rocky Marcoux, Commissioner @\m

The Department of City Development is submitting to your office the 2012 Capital
Budget for your review.

If you have any questions or need additional information, please contact David
Schroeder at x5933. Thank you.

Enclosures

809 North Broadway, Milwaukee, Wi 53202-3617 (414) 286-5800
www.mkedcd.org (Department of City Development)
www.choosemilwaukee.com (Milwaukee Business Information)




2012 Capital Budget Request

BID Fund

NCSDIF

Advanced Planning

Healthy Neighborhoods
Development Fund

ADA Riverwalk

Housing Infrastructure Fund
InRem Property Program
809 Building Remodeling

TID New Borrowing
Cap Interest
Dev Takeout
Dev Revenues
NB Existing TID

TID total

Total

cd-ntAdministrationtCommon\dscho\Budgets\2012 BUDGETS\2012 CAPITALI2012-17 Capital Request Farms xis

2012 Request CiP 2011 Adopted Difference (vs 2011) Difference (vs CIP)
$250,000 $250,000 $250,000 $0 $0
$500,000 $250,000 $250,000 $250,000 $250,000
$175,000 $175,000 $150,000 $25,000 $0
$200,000 $200,000 $200,000 %0 $0

$1,500,000 $1,500,000 $1,500,000 $0 $0
$0 30 $1,560,257 -$1,560,257 30
$300,000 $300,000 $300,000 $0 $0
$200,000 $0 $200,000 30 $200,000
$976,000 30 $976,000 $976,000
$20,000,000 $20,000,000 $0
$2,000,000 $2,000,000 $0
$0 $0 $0
$3,775,000 $4,251,000 -$476,000
$25,775,000 $26,251,000 $26,251,000 -$476,000 {$476,000)
$29,876,000 $28,926,000 $30,661,257 ($785,257) $950,000



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Business limprovement District Fund Requesting Department: ity evelopment
Prepared By/Phone Ext: David Schroeder/5933 Department Head Signature: ( /ﬁu/ /
Account No: UR04112000A
A)| Department Priority of Usefui Life _ 75 Years  Level of Need | |Essential Important || Desired
Type of Project [ _|New [ |Replacement [ ] Repair Project/Program Scope Fully Defined [_] Partially Defined
On-Going Program
B)| Description
Infrastructure
Street Related [ sewer [Jwater Street Lighting [_] communications [ "] Recreation
[“] sidewalks [ ] Alleys [ Bridge [ Environmental [ IPort [ parking
Building
[lroof  [Jwindows [JHvAC ~ [JElectrical [ JRestroom [ ]Security [ JExterior [ ]Entire Faciity
D ADA D Office Remodeling D New Building D Elevators D Garage D Mechanical
Miscellaneous Development
Economic D Information Systems D Equipment I:] Other
C){ Project/Program Duration
One Year Llves [ InNo
On-Going Program Yes [ INo
Multi-Year [Jyes [INno  Number of Years
D) ] Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
_ o $
— - $
E) { In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 (] Yes, Modified [ New Request
F) { Project/Program Justification
The Business Improvement District Fund (BID Fund) provides loans to Business Improvement Districts for streetscaping infrastructure
improvements within the districts. The funds are normally matched with other funding sources and are repaid through BID special assessments.
A list of potenital projects for 2011-2012 is attached.
G)| Additional Comments
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CIC -

Capital Improvement Request Part i

Department: City Development Date Submitted: 3/28/2011
Project/Program: Business Improvement District Fund

Prepared By: David Schroeder Current Request: $250,000
Dept Head: Rocky Marcoux 6 Yr Total: $1,500,000

General Project/Program Description:

The Business Improvement District Fund (BID Fund) provides loans to Business Improvement Districts for streetscaping infrastructure
improvements within the districts. The funds are normally matched with other funding sources and are repaid through BID special

assessments.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

Health & Safety

Does the project directly reduce risks to people or property?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes i No | N/A Amount

Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be serious negative impact on the City if compliance is not achieved?

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request

Page 1 of 2




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program:  Business Improvement District Fund

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

:Compliance with Area Plans - The Common Councif has adopted

,Comprehensive Area Plans. CIC Guidelines document a link to those plans on
_Amount the DCD website.

i!s the project in conformance with and supportive of the goals, objectives and strateg
- |applicable Comprehensive Plan, spacial study, survey, committee or board?

1Does the project increase or enhance

ies of any

al opportunities for City of Milwaukes citizens?

_|Does the p rtunitles and/or green space?

atural horitage of the City?

t with established community character?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
S h_}iﬂprove or reduce pollution including noise andor light poilution)?

bomments { Other Considerations: T
e o ]
B Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No_ NA | Amount jprograms e
_{How does the request effect the pertinent replacement cycle ? Provide specifics below.
= 5 — Has the facility being replaced exceeded its usefui life?

R L | ___|Do maintenance costs exceed replacement costs? (See Below)

— ___{Have you dgiug_w_enteq costs of ggplanneg_g_correcﬂve maintenance related to the facility? o
,,,,,,,,,,,,,,,,,,,, W-N,,&N__\,MW__MBP@M@EEQ[@E‘{@SES‘XM°'°9Y that will provide enhanced service?
| Does the project extend service for new development or redevelopment?

e e Will this project imprave the functionality or service life of other related infrastructure?
Comments / Other Considerations:

promote or enhance economic/community development in an already

Will the project continue to
[developed area? N

g source that can only be used for this project an
y {e.g. proffers, grants through various federal or state initia

dior which will be

ilost if not used immediatel tives, and private

2012 Capital Improvement Request Page 2 of 2



BMD-100 Capital Improvement Request Form Part |

Neighborhood Commercial District Street

Project/Program Title: Improvement Fund Requesting Department: MVa{ogment
Prepared By/Phone Ext: David Schroeder/5933 Department Head Signature: Q%J /)\ Aty
N ;i
& I
Account No: ST04012000A
A) | Department Priority of Useful Life 75  Years Level of Need | | Essential Important [ ] Desired
Type of Project [ | New Replacement [ ] Repair Project/Program Scope Fully Defined [ | Partially Defined
On-Going Program
B)| Description
Infrastructure
Street Related [ ] sewer [Jwater Street Lighting [l communications [ ] Recreation
Sidewalks D Alleys l:] Bridge D Environmental D Port D Parking
Building
[JRroof  [Jwindows [JHvac  [Jelectrical  [JRestroom [ Jsecurity [ JExterior [ ]Entire Facility
[:I ADA D Office Remodeling D New Building [:] Elevators D Garage D Mechanical
Miscellaneous Development
Economic D Information Systems | Equipment [:] Other
C)| Project/Program Duration
One Year [Ives  [Ino
On-Going Program Yes [ ]No
Multi-Year [ 1Yes [Ino Number of Years
D) | Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
- - $
- - $
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 [ Yes, Modified [ ] New Request
F) | Project/Program Justification
The Neighborhood Commercial District Street Improvement Fund provides the City's match to neighborhood commercial streetscaping efforts
funded through sources including the BID Fund, private loans, and state grants (Congestion Mitigation and Transportaton Enhancement Grants).
A list of potential projects for 2011-2012 is attached.
G)| Additional Comments
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CIC - Capital Improvement Request Part Ili

Department: City Development Date Submitted: 3/28/2011
Project/Program: Neighborhood Commercial District Street Improvement Fund

Prepared By: David Schroeder Current Request: $250,000
Dept Head: Rocky Marcoux 6 Yr Total: $1,750,000

General Project/Program Description:

The Neighborhood Commercial District Street Improvement Fund provides the City's match to neighborhood commercial streetscaping
efforts funded through sources including the BID Fund, private loans, and state grants (Congestion Mitigation and Transportaton
Enhancement Grants).

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety

Does the project directly reduce risks to people or property?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be serious negative impact on the City if compliance is not achieved?

Are there other ways to mitigate the regulatory concemn?

Comments / Other Considerations:

Yes | No : N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 3 of 2



CIC - Capital Improvement Request Part Il (cont'd)

Project/Program:  Neighborhood Commercial District Street Improvement Fund

Whenever possible, please quantify / describe the impact

of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need to be

submitted with the request but should be available upon request. Please

see Capital Guidelines for detailed descriptions of each area

of emphasis and additional considerations.

,Compliance with Area Plans
“,Comprehensive Area Plans.

- The Common Council has adopted
CIC Guidelines document a link to those plans on

_{theDCD website. —

iIs the project in conformance with and supportive of the goals, objectives and strategies of any
!aPP!!‘EPl?‘99"‘P',°,*“?,’)§,‘Y9Ji'3“1,§PEC'3' study, survey, committee or board? _

{Does the project increase or enhance

2l opportunities for City of Milwaukee citizens? _

nitles and/or green space?

—.| Wil the project mitigate blight?

.;Does the project target the quality of life of ail ditizens or does it

one demographic?

Does the project expand the range of transportation, employment, and housing cholices in a fiscally

X - e TESPONSible manner? e
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X

Comments / Other Egnsiderations:
=amments / Other Considerations:

Infrastructure - Primarily recurring infrastructure and facilities preservation
programs m ] _ ;
How does the request effect the pertinent replacement cycle ? Provide specifics below.
Has the facility being replaced exceeded its useful life?

Amount

Does the project extend service for new development or redevelopment?
Will this project improve the functionality or service life of other ralated infrastructure?

Cdmments / aﬁ;r Considerations;

opment e

E
Does the project have the potential to promote economic/community development in areas where growth
is desired?

Will the project continue to

promote or enhance economic/community development in an already
developed area?

[Would an allea_‘g:_ate location for this project provide a
Will the project produce 2 desirable jobs in the City?

greater positive economic impact?

X

ther ansiderations:

S

5

Is there a significant external funding source that can only be used for this
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

project and/or which will be

2012 Capital Improvement Request Page 2 of 2
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Advance Planning Fund Requesting Department: City Development
oA )
Prepared By/Phone Ext: David Schroeder/5933 Department Head Signature: (/31\/,{ ) A,
o T 7
Account No: UR01212000A y
A) | Department Priority of Useful Life Years  Level of Need [ |Essential Important  |_] Desired
Type of Project [ |New [ |Replacement [} Repair Project/Program Scope [ ] Fully Defined Partially Defined
On-Going Program
B) | Description
Infrastructure
[] street Related [ sewer [ Jwater [ street Lighting (] communications {1 Recreation
L] sidewalks [ Alleys [ ] Bridge (] Environmental (] port [_]parking
Building
[JRroof [Jwindows [JHvAC ~[JEectrical [ Restoom  [JSecurty [ JExterior [ ]Entire Fadility
D ADA D Office Remodeling D New Building D Elevators D Garage D Mechanical
Miscellaneous Development
Economic [] Information Systems D Equipment D Other
C)| Project/Program Duration
One Year Clves  [Ino
On-Going Program Yes [ JNo
Multi-Year [(Jves [Ino  Number of Years
D)| Total Positions 1 Total FTEs 0.5
Position Title Graduate Intern No. of Positions 1 FTEs 0.5 Salaries $ 12,000
- $
o - $
E) | In Six Year Capital Improvement Plan
Yes  []2010-2015 2011-2016 (] Yes, Modified LI New Request
F) | Project/Program Justification
Funding from the Advance Planning Fund goes towards various activities that allow the Planning Section to meet the department's mission.
Funds allow the department to undertake the following activities: comprehensive plan updates, GIS activities, market analysis, and data analysis.
G)| Additional Comments
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CIC - Capital Improvement Request Part I

Department: City Development Date Submitted: 3/28/2011
Project/Program: Advance Planning Fund

Prepared By: David Schroeder Current Request: $175,000
Dept Head: Rocky Marcoux 6 Yr Total: $1,050,000

General Project/Program Description;
Funding from the Advance Planning Fund goes towards various activities that allow the Planning Section to meet the department's
mission. Funds allow the department to undertake the following activities: comprehensive plan updates, GIS activities, market analysis,

and data analysis.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety

Does the project directly reduce risks to people or property?
Does the project directly promote improved health or safety?
Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?
Does the project promote long-term regulatory compliance?

Will there be serious negative impact on the City if compliance is not achieved?

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 5 of 2



CIC - Capital Improvement Request Part Hll (cont'd)

Project/Program:  Advance Planning Fund

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need {o be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations,

! I ,Compliance with Area Plans - The Common Council has adopted

j | 5 :Comprehensive Area Plans. CIC Guidelines document a link to those plans on

_ Amount __the DCD website. .

Is the project in conformance with and supportive of the goals, objectives and strategies of any

-j3pplicable Comprehensive Plan, special study, surve ittee or board? P
r City of Mitwaukee citizens?

_iDoes 5 the project increase or enhance recreational opportunities and/or gree

Will the project mitigate blight?

the project target the quality of life of al citizens or does it target one demographic?
affected positively and another negativety?

Does the project expand the range of transportation, employment, and housing chaices in a fiscally
responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce pollution inclqgiLg noise and/or li ight pollution)?

Infrastructure - Primarily recurring infrastructure and facilities preservation
| Yes | No | N/A | Amount programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.
- Has the facility being repiaced exceeded its useful life?

- {Does this project extend the useful life of an existing facility?

N Do maintenance costs exceed replacement costs? (See Below)

I . 1l .. {Have you documented costs of unplanned or corrective maintenance related to the facility?
Does the project incorporate new technology that will provide enhanced service?

. Does the project extend sarvice for new development or redevelopment?
R Will this project improve the functionality or service life of other related infrastructure?H

4}(351_: No N/A Amount [Economic / Communltyp_eyelopment

Does the project have the potential to promote economic/community development in areas where growth
X is desired?

Will the project continue to promote or enhance economic/community development in an already
R developed area?

X e lIs the net impact of the projectvgitjgzﬁ

o X Woulgg_n alternate location for this project provide a greater positive econg»m_igim_piqt_?‘ e
._L__.__,_._,M Will the project produce desirable jobs in the City?
R S S S | Will the project rejuvenate an areathatneedsassistance? .
. X i Will the project promote the equitable distribution of the costs and benefits of development?

Is there a significant external funding source that can only be used for this project and/or which will be

lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
_|donations)?

2012 Capital Improvement Request Page 2 of 2



2012 Advance Planning Account

2012 Amount Notes

Area Plan Account

FDL & North Update

$50,000|State Statutes require updates of
comprehensive plans. FDL & North first
area plan approved in 2004.

2 Sub-Accounts

Professional Development

$12,000]|Attendance for conferences and courses

GIS

$7,500|Software and maintenance for ArcView
(Microstation no longer necessary since
planning staff has fully transitioned to

Graduate Students (Planning & GIS) and
Scholar-3 total

$38,000|Bolsters our relationship with UWM SARUP.| .

Amount TBD based on UWM funding for
Graduate Scholar

Market Analysis Northwest Side

$25,000|Northwest Side Industrial land use analysis

Data Analysis

$30,000§2010 census analysis, need consultant
services since GIS Analyst position vacant

Other

$12,500|Misc. expenses

Total

$175,000
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Healthy Neighborhoods Initiative Requesting Department: @Bevelopment

Prepared By/Phone Ext: David Schroeder/5933 Department Head Signature: ( A&V{ / ) )15/("\4

Account No: UR046120000
A)| Department Priority of Useful Life Years Level of Need [ ] Essential Important || Desired
Type of Project [ |New [ ]Replacement [ | Repair Project/Program Scope [ | Fully Defined Partially Defined
On-Going Program
B)| Description
Infrastructure
[ ] street Related [ sewer [ Twater [ street Lighting (] communications [ Recreation
L sidewalks (] Alleys [ Bridge [ Environmental [Jport [ Parking
Building
[JRoof [ Jwindows [ JHvAC [ JElectrical [ JRestroom [ ]Security =~ [ ]Exterior [ ] Entire Fadility
D ADA D Office Remodeling [:] New Building D Elevators D Garage [:l Mechanical
Miscellaneous Development
Economic D Information Systems D Equipment D Other
C)| Project/Program Duration
One Year [dyes [InNo
On-Going Program Yes [ INo
Multi-Year [Jyes [ Ino Number of Years
D) | Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
- - $
o - $
E) | In Six Year Capital Improvement Plan
Yes  []2010-2015 2011-2016 [ Yes, Modified [ ] New Request
F) | Project/Program Justification
The Healthy Neighborhoods Initiative provides assistance to neighborhood and community groups in some of the City's stronger neighborhoods
in an effort to keep them heaithy and promote continued investment and resident involvement in these areas. Funds are granted to
neighborhood organizations and is matched on a dollar-for-doliar basis with money raised or donated from private organizations. There are 9
core Healthy Neighborhoods that are also supported by the Greater Milwaukee Foundation, but the program also provides funding to smaller
groups to undertake small scale projects.
G)| Additional Comments
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CIC - Capital Improvement Request Part lli
Department: City Development Date Submitted: 3/28/2011
Project/Program: Healthy Neighborhoods Initiative
Prepared By: David Schroeder Current Request: $200,000
Dept Head: Rocky Marcoux 6 Yr Total: $1,200,000

General Project/Program Description:

The Healthy Neighborhoods Initiative provides assistance to neighborhood and community groups in some of the City's stronger
neighborhoods in an effort to keep them healthy and promote continued investment and resident involvement in these areas. Funds
are granted to neighborhood organizations and is matched on a dollar-for-dollar basis with money raised or donated from private

araanirzatinng

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

Health & Safety

Does the project directly reduce risks to people or property?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No i N/A Amount

Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be serious negative impact on the City if compliance is not achieved?

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request
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CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: _Healthy Neighborhoods Initiative

Whenever possible, please quantify / describe the impact of the profect in either the amount column or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

; ) :Compliance with Area Plans - The Common Gouncil has adopted

: ! EComprehensive Area Plans. CIC Guidelines document a link to those plans on

NAL _Amount  theDCDwebsite. e
f l !Is the project in conformance with and supportive of the goals, objectives and strategies of any
I KL R S ,,‘,i%E"ﬁ?%?!ﬁﬁ?’!?ﬂ@!‘ﬁﬂi‘!?ﬂﬂi§P’;°,‘,§Ls.‘£‘?!¥x§9ﬂ?% committee or board?

.{Does the project incr ©ase of enhance educational opport for City of Milwaukee citizens?

I green space?

(Will the project mitigate blight?

Does the project target the quallty of ffe of all citizens or does it target one demograph

s one | opulatiorﬂgitegd positively and another negatively?

IR R iDoes 4 >Ct preserve or improve the historical or natural heritage of the City?
X Is the project consistent
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X i1 e —feseonsblemamoer? 3
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X . J AAAAAAA improve or reduce pollution including noise and/or light pollution)?

éomr'nen“tqs? Other Consigéthions:

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes| No |N/A|  Amount programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.
Has the facility being replaced excesded its useful life?

Doss this project extend the usefut fife of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

Have you documented costs of unplanned or corrective maintenance related to the facility?
_Dgeﬂg project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

SRS S

Comments Z 6ther Considerations:

Yes] No [NA| — Amount [Economic | Community Development
Does the project have the potential to promote economic/community development in areas where growth
| X Is desired?
Will the project continue to promote or enhance economic/community developrnent in an already
X developed area? -
| X i b e Is the net impact of the project pos%ﬁve;?h . e o
| X Would an alternate location for this project provide a greater positive economic impact?
X Wil the project produce desirable Jjobs in the City?
HET N I el
..... .J__*“lu-x S

Comments / Other Considerations:

Is there a significant externai funding source that can only be used for this project andfor which wifl be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

2012 Capital Improvement Request Page 2 of 2



Healthy Neighborhoods Funding Breakdown

Funding:
2010 $200,000
2011 $200,000
2012 Request: $200,000

9 Current Heaithy Neighborhoods:
Capitol Heights
Enderis Park
Havenwoods
Johnsons Park
Lincoln Village
Martin Drive
Sherman Park
Silver City
Thurston Woods

2012 Request Breakdown:
$90,000 Projects within the neighborhoods
$50,000 Community improvement projects
$10,000  Administration
$50,000 Foreclosure activities






BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Development Fund Requesting Department: _LTyPevelopgent
Prepared By/Phone Ext:  David Schroeder/5933 Department Head Signature: ( ///Myf ] / ) l(r{,u\/
I f /
Account No: UR03312000A ‘/
A) | Department Priority of Useful Life 75 Years Level of Need [ ]Essential Important || Desired
Type of Project [ |New [ |Replacement [ |Repair Project/Program Scope Fully Defined [ ] Partially Defined
On-Going Program
B){ Description
Infrastructure
D Street Related ]:] Sewer [ Jwater l:] Street Lighting l:] Communications D Recreation
l:] Sidewalks D Alleys D Bridge Environmental D Port D Parking
Building
[ JRoof [ Jwindows [ JHVAC [ JElectricat [ JRestroom [ ]Security Exterior  [_] Entire Facility
D ADA [:] Office Remodeling D New Building D Elevators D Garage D Mechanical
Miscellaneous Development
Economic [ Information Systems [T Equipment [ ] other
C){ Project/Program Duration
One Year Clves  [Ino
On-Going Program Yes [ INo
Multi-Year Clves  [INo Number of Years
D)} Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
o ____ 3
- - $
E) | In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 [] Yes, Modified [_] New Request
F) | Project/Program Justification
The Development Fund provides funding for a multitude of economic development activities throughout the City. These activities include facade
grants, retail investment grants, home building assistance, brownfield remediation, and business assistance including grants and loans.
G); Additional Comments
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CIC - Capital Improvement Request Part Il

Department: City Development Date Submitted: 3/28/2011
Project/Program: Development Fund

Prepared By: David Schroeder Current Request: $1,500,000
Dept Head: Rocky Marcoux 6 Yr Total: $9,900,000

General Project/Program Description:
The Development Fund provides funding for a multitude of economic development activities throughout the City. These activities
include fagade grants, retail investment grants, home building assistance, brownfield remediation, and business assistance including

grants and loans.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety

Does the project directly reduce risks to people or property?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be serious negative impact on the City if compliance is not achieved?

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 9 of 2



CIC - Capital Improvement Request Part Il (cont'd)

Project/Program:  Development Fund

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be available upon request, Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

’ {Compliance with Area Plans - The Common Council has adopted

[
; i i |Comprehensive Area Plans. CIC Guidelines document a link to those plans on
Yes | No ||

N/A| ___Amount _ the DCD website.

ys the project in conformance with and supportive of the goals, cbjectives and strategies of any
S # aEP!iPEE‘ECC"!!E'i’!ﬁ’,‘fl"iﬂ‘iﬂ-}‘ﬂ"f!?' study, survey, committee or board?

os for City of Milwaukee citizens?

~.{Does the project increase or enhance educational of

Does the pmjegg.ilqsla§e_‘or enhance recreational opportunities and/or green spaoﬂe}dv&

Wil the project mitigate blight?

0es the P'Oieﬁ?,‘f,’g?&‘ﬁii‘ﬁ',,‘ﬁl3@??19@’.9?3993MH?&?‘.EEQEE one dem:

Does the project expand the range of transportation, employment, and housing cholces in a fiscally
X ) ) respansible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
| _L\,,.,_ N _._1improve or reduce pollution including noise and/or light pollution)?

Comments /'ather Considerations;

Infrastructure - Primarily recurring infrastructure and facilities preservation

| Yes | No |N/A| _ Amount |programs S
How does the request effect the pertinent replacement cycle ? Provide specifics below.
Has the facility being repiacad ded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)
Have you documented costs of unplanned or corrective maintenance related to the facility?
Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?
i Wil this project improve the functionality or service life of other related infrastructure?

Comments [ Other Considerations:

N/A _Amount Eg_gr\jlnig_luc_gmmunijvaevelopmenﬁL N )
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community development in an already
| X developed area? .
T N S R _MEﬂm_EEEEPQ%M%? e
Xy . Would an alternate location for this project provide a greater positive economic impact?
_L.*,w..w_._ Wil the project produce desirable Jobs in the City?
L * ]
1 X Will the project promote the'gﬂuitable distribution_ ﬂ_e_ costs and be:ef?of development’?*

bomments [ Qther Cons:iderations:w‘

Is there a significant externat funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federaf or state initiatives, and private

2012 Capital Improvement Request Page 2 of 2



2012 Development Fund Requests

Downtown Development $ 500,000
Loan activity $ 300,000
Menomonee Valley Spec.Assessments $ 250,000
Brownfields $ 250,000
Fagade/RIF $ 200,000
TOTAL $ 1,500,000

\Ded-nt\Administratiom\Common\dschro\Budgets\2012 BUDGETS\2012 CAPITAL\2012-17 Capital Request Forms.xis






BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Housing Infrastructure Preservation Fund ~ Requesting Department: Clty evelogment
Prepared By/Phone Ext: David Schroeder/5933 Department Head Signature: %)‘/ / ) )&’V\/,
Account No: UR048120000
A)| Department Priority of Useful Life Years Level of Need | | Essential Important || Desired
Type of Project [ |New [ ] Replacement [ | Repair Project/Program Scope [ | Fully Defined Partially Defined
On-Going Program
B)| Description
Infrastructure
(] street Related [ 1sewer [ water [7] street Lighting [ L] communications  [_] Recreation
D Sidewalks D Alleys [:] Bridge D Environmental D Port D Parking
Building
[ JRoof [ Jwindows [ JHVAC [ JElectricat  [_]Restroom [(Jsecurity  [Jexterior  [_] Entire Facility
D ADA f:] Office Remodeling D New Building D Elevators |:| Garage D Mechanical
Miscellaneous Development
Economic D Information Systems D Equipment D Other
C)| Project/Program Duration
One Year [(Jyes [Ino-
On-Going Program Yes [ INo
Multi-Year [JYes [ INo Number of Years
D)} Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
o - $
- - $
E) | In Six Year Capital improvement Plan
Yes [ ]2010-2015 2011-2016 (] Yes, Modified [ ] New Request
F) | Project/Program Justification
The 2011 budget approved $300,000 for this program. The funding goes towards major repairs of City owned properties that have been deemed
historic or too valuable to the charicteristic of the surrounding neighborhood to demolish. The goal is to preserve the properites and prepare
them for eventual sale. The department is requesting an equal amount of funding for the 2012 budget.
G)| Additional Comments




£€6G/18pa0IYS pineQ 1x3 auoyd/Ag pasedesd

).S\h \\\ \ ® alnjeubig peay juswiedag

AT AS ‘81eq uoysidwo) psew)sy
ZL/Lo/L0 ‘8leQ He)S pejewlsy
BUON [/]  aseanaq[ ] 8seanur [ ¢sainypuadxe Bunelado Ao joedu 1aford sy jim Mo
ueyeun ] oN([r] oA ] ¢sisAleue Jyeuaqnsod e uuopad nok pig
utepsoun [ ON[7] oA ] &tiom a8y} Jo uoiiiod Aue Buiuniopad 8q saskojdwe Ao 1im
ulepRoun [ ON[] S9A 7] ¢SPIEpUE)S AJSNpUI UO POSE] S8IBINSS JS00 Bly
ulepeun [ ] ON [7] seA[] £B0IN0S JBYloue AQ PBULIUOD SSIEWIISS JS00 B1ap
il ] 1 ] i paypoddnsun
t ] Ol O O s108l01d JBJILUIG JO 150D UO paseq
(] (] (7] (] (7] UONBULIOJU| pajiLL]
O] 1 O O ] ajewnsy 1509 ybnosoy
2102 9102 vio0g €102 43114 ‘9jeuwysy 3so0 ejqelieAy
_ 0$ ~ 0% _ 0% 4 (AluQ 18loid) seinyipuadx3 ereq o) o4
1509 193f0ud |e30 )
: 1509 18 A XIS [B}OL
000°00€$ uonosoid /102
000'00¢$ uonosfoid 910z
000'00¢$ uonoslold 1.0z
000°00€$ uonoalold +10z
000°00¢$ uonosiold €102
ooo.oomw;“; 000°'00€$ Isenbay 186png 710z
0% i) 0% 1102 Joy eduejeq Buiuiewoy
1509 [e10L asudiajugy juslussassy snusAsy ply 2 3uei9 Buimorlog/Ane xe | Jeaj
jelvadg
0000ZL8Y0NN {ON Junodoy pung uoneasssald aimonliseyu] Buisnoy 9L weabouagnosiold

wswdoasq Ao Juswipedaqg Bunsanbay

Il Hed 3sanbay jusweroidwy eyden TR



CIC -

Capital Improvement Request Part Il|

Department: City Development Date Submitted: 3/28/2011
Project/Program: Housing Infrastructure Preservation Fund

Prepared By: David Schroeder Current Request: $300,000
Dept Head: Rocky Marcoux 6 Yr Total: $1,800,000

General Project/Program Description:

The funding goes towards major repairs of City owned properties that have been deemed historic or too valuable to the charicteristic of
the surrounding neighborhood to demolish. The goal is to preserve the properites and prepare them for eventual sale.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

Health & Safety

Does the project directly reduce risks to people or property?

Does the project directly promote improved heaith or safety?

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount

Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be serious negative impact on the City if compliance is not achieved?

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Wil the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request
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CIC - Capital Improvement Request Part lif (cont'd)

Project/Program:  Housing Infrastructure Preservation Fund

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be avaifable upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

.Compliance with Area Plans - The Common Council has adopted
}Comprehensive Area Plans. CIC Guidelines document a link to those plans on
__the DCD website, _ ]
Is the project in conformance with and supportive of the goals, objectives and strategies of any
_ |3pplicable Comprehensive Plan, fal study, survey, committee or board?

portunities for City of Milwaukee citizens?

_Does the project increase or enhance educ

Boss the project increase or enhance recreational op

| Will the project mitigate blight? -
-{Does the project target the quality of life of all citizen

dfor green space?

S or does it target one demogra

s one population affected positively and another negativaly?

lect preserve or improve the historical or nat ural heritage of the City?

ent

th established commaunity character?

Does the project expand the range of transportation, employment, and housing choices in a fiscaily
X responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

! x i
Comments / Other Considerations:

e T Infrastructure - Primarily recurring infrastructure and fa;ifi;ies preservation
Yes | No | N/A Amount programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.
Has the facility being replaced exceeded its usefui lifa?
_{Does this project extend the useful fife of an existing facility?

Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the prnggt_iQQo_rporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

f—e b

omments / Othe?Considerations:

Yes| No [NAT " Amount " [Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth
X is desired?

Wil the project continue to promote or enhance economic/community development in an already
X ) developed area?

X » 15 the net Impact of the project positive?

e costs and benefits of development?

ils g source that can only be used for this project and/or which wilf be
ilost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
N oo Oonations)?

. Are there crilical timing issues with this project?

JAre here inter jurisdictional consids

| . |Canyou guantify the impacts of a delay in this project

Co}nme;t§ / er Coﬁgaé}atio;t/s:

2012 Capital Improvement Request Page 2 of 2



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: in Rem Property Program Requesting Department: _AityDevelopment
Prepared By/Phone Ext: David Schroeder/5933 Department Head Signature: ( M ))) (A s’
e T /
Account No: UR048120000
A) | Department Priority of Useful Life Years  Level of Need [ | Essential Important || Desired
Type of Project [ |New [ |Replacement [ ] Repair Project/Program Scope [ ] Fully Defined Partially Defined
On-Going Program
B) | Description
Infrastructure
(] Street Related [ sewer [ water [ street Lighting [_] communications [ Recreation
[] sidewalks [ ] Alleys [ eridge [ 1 Environmental [Trort [] parking
Building
D Roof D Windows E] HVAC D Electrical D Restroom D Security D Exterior D Entire Facility
D ADA D Office Remodeling D New Building [:l Elevators D Garage D Mechanical
Miscellaneous Development
Economic [ Information Systems D Equipment l:] Other
C)| Project/Program Duration
One Year [Jves  [INo
On-Going Program Yes [ ]No
Multi-Year [ Yes CINo Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
- - $
__ . $
E) | In Six Year Capital Improvement Plan
Yes [ ]2010-2015 2011-2016 Yes, Modified [_] New Request
F) | Project/Program Justification
The 2011 budget approved $200,000 for this program. The funding goes towards minor capital repairs and improvements to improved residentiai
properties obtained by the City of Milwaukee through foreclosure. Currently, the City has 558 foreclosed improved residential properties in its
inventory and expects 700+ additional properties to be acquired in 2011. The department is requesting an equal amount of funding for the 2012
budget.
G)| Additional Comments
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CIC - Capital Improvement Request Part lil

Department: City Development Date Submitted: 3/28/2011
Project/Program: In Rem Property Program

Prepared By: David Schroeder Current Request: $200,000
Dept Head: Rocky Marcoux 6 Yr Total: $1,200,000

General Project/Program Description:

The funding goes towards minor capital repairs and improvements to improved residential properties obtained by the City of Milwaukee
through foreclosure. Currently, the City has 558 foreclosed improved residential properties in its inventory and expects 700+ additional
properties to be acquired in 2011.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety

Does the project directly reduce risks to people or property?
Does the project directly promote improved health or safety?
Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?
Will there be serious negative impact on the City if compliance is not achieved?

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
What return on investment will this project generate?
What is the expected payback period for this project?
Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?
Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additiona! infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request Page 13 of 2




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program:  In Rem Property Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additicnal considerations.

!Compliance with Area Plans - The Common Council has adopted

iComprehensive Area Plans. CIC Guidelines document a link to those plans on
_.,the DCD website.
Is the project in conformance with and supportive of the goals, objectives and strategies of any
_ (3pplicable Comprehensive Plan, special stud urvay, committee or board?

Yes | No NA|

P os for City of Miwaukee citizens?
Does the project increase or enhance recreational opportunities and/or green space?
|Will the project mitigate blight? _

Does the project increase or enhance educal —

2 — Does the project larget the quality of "f"ﬂfjﬂ@?Eﬁﬁﬂé@iiﬁﬂ?ﬂ‘i‘l‘%ﬂ% phic?
o X i Is one population affected positively and another negatively?
X e -
R Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
| X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
i X improve or reduce pollution including noise and/or light pollution)?

Comments [ Other Considerations:

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No [ N/A Amount rograms

How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced exceeded its usefuf life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)
Have you documented costs of unplanned or corrective maintenance related to the facility?
Does the project incorporaieﬁ new technology that will provide enhanced service?

Daes the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

j\?es No | N/A Amount E:onomic > / Community Development
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Wil the project continue to promote or enhance economic/community development in an already
X developed area?
X Is the net Impact of the project positive? N
S 1ox ____iWould an alternate location for this project provide a greater positive eog@m[n_g_a_ﬁ R ]
X Will the project produce desirable jobs in the City?
| X e Will the project re}uvenagg  an area that needs. assistance? .
X Will the project promote  the equitable distribution of the costs and benefits of development?

'Comments / Other Consideratians:

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately {e.g. proffers, grants through various federal or state initiatives, and private
__|donations)?

Com;wents_/ O;r;er Considerations:

2012 Capital Improvement Request Page 2 of 2



BMD-100

Project/Program Title:

Prepared By/Phone Ext:

Capital Improvement Request Form Part |

809 Building Remodel - DCD

Requesting Department: ity evglopment

David Schroeder/5933

Department Head Signature: < /K&\/g( /)}(/V'lq

Account No: BU
A) | Department Priority of Useful Life 25  Years Level of Need [ ]Essential [l important Desired
Type of Project [ New Replacement [_] Repair Project/Program Scope [7]Fully Defined [ | Partially Defined
L] On-Going Program
B) | Description
Infrastructure
[] street Related [ sewer [ water [ street Lighting [} communications [_] Recreation
[ sidewalks [ Alleys [ Bridge [_] Environmental [ Jport (] parking
Building
[JRoof [Jwindows [ JHvac  [JElectrical  [JRestroom [ JSecurity = [JExterior  [_]Entire Facility
D ADA Office Remodeling D New Building D Elevators D Garage D Mechanical
Miscellaneous Deveiopment
[:l Economic D Information Systems D Equipment D Other
C)| Project/Program Duration
One Year Yes [ INo
On-Going Program [ Yes No
Multi-Year [1ves No Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries $
o o $
- - $
E) i In Six Year Capital Improvement Plan
Yes  []2010-2015 [ ]2011-2016 [] Yes, Modified New Request
F) | Project/Program Justification
This funding will provide remodeling of the 2nd fioor of the 809 building along with the replacing some limited flooring and public furnishings on
the first floor. Second floor costs include the replacement of accoustic ceiling tiles, mechanical systems, fire safety systems, electrical
distribution, data/communication systems, smart boards for conference locations, temporary relocation of staff, construction of new
cubicles/furnishings, and replacement of carpeting. Cost estimates by DPW (construction related) and Bern Office Systems (cubical and office
furnishings) are attached.
G)| Additional Comments
*
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CIC - Capital Improvement Request Part Iil
Department: City Development Date Submitted: 3/28/2011
Project/Program: 809 Building Remodel
Prepared By: David Schroeder Current Request: $976,000
Dept Head: Rocky Marcoux 6 Yr Total: $976,000

General Project/Program Description:

This funding will provide remodeling of the 2nd floor of the 809 building along with the replacing some limited flooring and public

furnishings on the first fioor.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

Health & Safety

Does the project directly reduce risks to people or property?

Does the project directly promote improved heaith or safety?

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount

Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be serious negative impact on the City if compliance is not achieved?

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes ;| No | N/A Amount Impact on Operational / Capital Budget
What return on investment will this project generate?
X What is the expected payback period for this project?
Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?
Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction or increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request
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CIC - Capital Improvement Request Part llI (cont'd)

Project/Program: 809 Building Remodel

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

I fCompliance with Area Plans - The Common Council has adopted

! ! Comprehensive Area Plans. CIC Guidelines document a link to those plans on
ves, No | N/A| __ Amount _the DCD website.

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survay, committee or board?

Does the project increase or enhance educati

ities for City of Mitwaukee citizens?

Will the project mitigate blight?

Does the project increase or enhance recreational opportunities and/or green space?

Does the_g[gggt_ target the quality of life of all citizens or does it target one demog

is one popufation affected positively and another negatively?

Does thE,EFQLGEE_EEEQ,"‘L‘ZQE_@R[‘?YG the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, empioyment, and housing choices in a fiscally
responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
improve or reduce pollution including noise and/or light pollution)?

Comments / Other Considerations:

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No | N/A Amount programs
X How does the request effect the pertinent replacement cycle ? Provide specifics below.
N X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs? (See Below)
X Have you documented costs of unplanned or corrective maintenance related to the facility?
X 1 Does the project incorporate new technology that will provide enhanced service?
X Does the project extend service for new development or redevelopment?
o X Will this project improve the functionality or service life of other related infrastructure?

Comments / Qther Considerations:

‘E_s‘ No | N/A Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
Is desired?

Will the project continue to promote or enhance econormic/community development in an already
developed area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
B donaﬁons)?

sociated with this project?
Are there inter-jurisdictional considerations?

'Can you quantify the impacts of a delay in this project?

65;1;1;}1};7 Other C nsiderations:
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BERN OFFICE SYSTEMS

Quotation

523 WEST NATIONAL AVENUE
Quote Number:
MILWAUKEE, Wi 53204 4435
Phone: 414-672-8000
Fax No. 414-672-3131 Quote Date:
Mar 21, 2011
Page:
. 1
Quoted to: Ship to:
Dept. of City Development Dept. of City Development
City of Milwaukee City of Milwaukee
809 North Broadway 809 North Broadway
Milwaukee, WI 53202 Milwaukee, Wi 53202
Customer Phone No. 414-286-5801
Customer Fax No. 414-286-5467
| Customer ID || Good Thru | Payment Terms e L rE Sales Rop b o |
t 3669 ; 4/20/11 { 50% DOWN, BALANCE ON DELIVERY ’ Phil ]
_Quantity Item Description Unit Price Extensnon ?
Office 28
1.00 | PL101 72 x 36 Desk Shell 219.17 219.17
1.00 | PL170 24" X 48" Bridge 104.00 104.00
1.00 | PL143 24 X 71 CREDENZA SHELL 155.00 155.00
1.00 | PL166 BOX BOX FILE PED 190.00 190.00
1.00 | PL112 36 X 22 2 DRAWER LATERAL 318.00 318.00
1.00 Office Star Revv Chair 294.99 294 .99
2.00 Office Star 801 Series Chair. No Arms. With 204.99 409.98
Castors.
Office 11
1.00 | PL101 72 x 36 Desk Shell 219.17 21917
1.00 | PL170 24" X 48" Bridge 104.00 104.00
1.00 | PL143 24 X 71 CREDENZA SHELL 202.80 202.80
1.00 | PL166 BOX BOX FILE PED 190.00 190.00
1.00 | PL112 36 X 22 2 DRAWER LATERAL 318.00 318.00
1.00 Office Star Revv Chair 294 .99 294.99
2.00 Office Star 801 Series Chair. No Arms. With 204.99 409.98
Castors.
Office 12
1.00 | PL101 72 x 36 Desk Shell 219.17 219.17
1.00 | PL170 24" X 48" Bridge 104.00 104.00
1.00 | PL143 24 X 71 CREDENZA SHELL 202.80 202.80
1.00 | PL166 BOX BOX FiLE PED 190.00 190.00
1.00 | PL112 36 X 22 2 DRAWER LATERAL 318.00 318.00
Total Continued

ALLOY JED o
aliowed. Any pr
ag cusiomer wit

1‘ e ed by
spacifles proguct.

Accepted By:

ty
¢ of 80 days from original msta‘ ation. /-\ny Senvice w
man. Products needing warmanty work can be brought to and picked up
rmied 8t no cherge. CA
THE MANUFACTURER, ALL SALES ARE FINAL. No refunds
customer without having a sales rep measure and prepsre a ficor pian will be presumesd ¢ it

. ngeded gas( stctm*

( ** Price does not include

NCELLATIONS AND RETURNS ARE NOT . :
sales tax if applicable **)

Date:




BERN OFFICE SYSTEMS

523 WEST NATIONAL AVENUE

Quotation

Quote Number:

MILWAUKEE, WI 53204 4435
Phone: 414-672-8000 Quote Date:
Fax No.: 414-672-3131 ’

Mar 21, 2011
Page:
Quoted to: Ship to: 2
Dept. of City Development Dept. of City Development
City of Milwaukee City of Milwaukee
809 North Broadway 809 North Broadway
Milwaukee, WI 53202 Milwaukee, WI 53202
Customer Phone No. 414-286-5801
Customer Fax No. 414-286-5467
[ Customer D | Good Thru || Payment Terms ~ SalesRep |
! 3669 4/20/11 ] 50% DOWN, BALANCE ON DELIVERY Phil ]
~ Quantity | ltem ‘ Description Unit Price Extension |
1.00 Office Star Revv Chair 294.99 294.99
2.00 Office Star 801 Series Chair. No Arms. With 204.99 409.98
Castors.
Office 62
1.00 |PL101 72 x 36 Desk Sheill 219.17 219.17
1.00 | PL143 24 X 71 CREDENZA SHELL 202.80 202.80
2.00 | PL166 BOX BOX FILE PED 190.00 380.00
2.00 |PL175 File/File Ped 190.00 380.00
1.00 Office Star Rewv Chair 294.99 294.99
2.00 Office Star 801 Series Chair. No Arms. With 204.99 409.98
Castors.
Office 63
1.00 |PL101 72 x 36 Desk Shell 219.17 219.17
1.00 | PL143 24 X 71 CREDENZA SHELL 202.80 202.80
2.00 |PL166 BOX BOX FILE PED 190.00 380.00
2.00 |PL175 File/File Ped 190.00 380.00
1.00 Office Star Revv Chair 294.99 294.99
2.00 Office Star 801 Series Chair. No Arms. With 204.99 409.98
Castors.
Workstations
All Overhead Storage and Pedestals
supplied by Bemn Office Systems will have
Locks and 2 Keys.
All Worksurfaces supplied by Bern Office
By sigaing
Total Continued

ALLOWED ONGE PROD
atowed. Any proguct ordie
as cusiomer witi have specdied nroduct.

Accepted By:

warranty work performied at nocharge CA
N SHIPPED MY THE MANUFACTURER. ALL SALES ARE FINAL. No refunds
ustoner without having 2 sales rep measore and gresera 2 fieor slan will be sresumes (o it

ght 1o and nicked up
LATICNS AND RETURNS ARE NOT

Date:

( ** Price does not include
sales tax if applicable *¥%)




BERN OFFICE SYSTEMS
523 WEST NATIONAL AVENUE
MILWAUKEE, WI 53204

Phone: 414-672-8000
Fax No.: 414-672-3131

Quotation

Quote Number:

4435

Quote Date:
Mar 21, 2011

Page:
Quoted to: Ship to: 3
Dept. of City Development Dept. of City Development
City of Milwaukee City of Milwaukee
809 North Broadway 809 North Broadway
Milwaukee, WI 53202 Milwaukee, Wi 53202
Customer Phone No. 414-286-5801
Customer Fax No. 414-286-5467
| Customer ID |[ Good Thru || Payment Terms | Sales Rep ]
’ 3669 | 4/20/11 50% DOWN, BALANCE ON DELIVERY H Phil
Quantity | ltem Description  Unit Price Extension
el s s . =
Systems will have T-Mold Edge.
53.00 Completely Remanufactured Steelcase 1,680.52 89,067.60
Workstations Per Plan. This includes using
your worksurfaces and drawers in certain
areas.
144.00 |Pieces of Electric 50.00 7,200.00
17.00 Infeeds 190.00 3,230.00
76.00 Outlets 10.00 760.00
22.00 NewHeights 24" X 72" Fixed Height 718.00 15,796.00
Adjustable Table w/Matching Laminate
Worksurface. Offices 1-10, 13-14, 20-23,
38-39, 55-56 & 64-65.
1.00 NewHeights 24" X 36" Fixed Height 469.00 469.00
Adjustable Table w/Matching Laminate
Worksurface. Offices 16.
1.00 NewHeights 24" X 48" Fixed Height 560.00 560.00
Adjustable Tabie w/Matching Laminate
Worksurface. Offices 32.
3.00 NewHeights 24" X 60" Fixed Height 585.00 1,755.00
Adjustable Table w/Matching Laminate
Worksurface. Offices 15, 35 & 37.
Seating
61.00 Office Star Revv Chair 294.99 17,994.39
44 .00 Office Star 801 Series Chair. No Arms. With 204.99 9,019.56
this form, you agres to autherize payment of e info!ce at the terms stated heremn. Lo;;l area delivery 8 availabie at
o e e s 13 e Sary Svecsn | Total Continued
casegoods mum on chairs Al new products soid cary 8 man rer's warranly. ASk your saies repfor detalis. Bern

Otfice Svstems (303) waranties s ‘abor for s penod of §0 days from original instatistion. Any service work reeded past stated

man. Products needing waranty work can be brought to and picked up

from BOS 26 customar's 2vpense 10 have warranty work perdformied at no charge. CANCELLATIONS ARD RETURNS ARE NOT

ALLOWED ONCE PRODUCT HAS BEEN SHIPPED MY THE MANUFACTURER, ALL SALES ARE FINAL. No refunds
akowed. Any pr ardered by customerwithout having 2 sales rep measure and prepere a ficor pian will be presumed t© fit
as cusiormer wit have specifiedt product.

Accepted By:

{ ** Price does not include
sales tax if applicable *%)

Date:




BERN OFFICE SYSTEMS

523 WEST NATIONAL AVENUE

Quotation

Quote Number:

MILWAUKEE, Wi 53204 4435
Phone: 414-672-8000 e Bt
Fax No.: 414-672-3131 :
Mar 21, 2011
Page:
: 4
Quoted to: Ship to:
Dept. of City Development Dept. of City Development
City of Milwaukee City of Milwaukee
809 North Broadway 809 North Broadway
Milwaukee, WI 53202 Milwaukee, Wl 53202
Customer Phone No. 414-286-5801
Customer Fax No. 414-286-5467
" Customer ID || Good Thru S Payment Terms | Sales Rep
3669 | 4/20/11 | 50% DOWN, BALANCE ON DELIVERY ' Phil
—_@ianhty ltem Description ' Unit Price Extension |
Castors.
1.00 | DELIVERY & INSTALL Delivery & Installation 8,500.00 8,500.00
1,800.00 Yards J&J Impulse II. Color Take A Trip 33.73 60,714.00
Carpet Tile Installed including Ripout.
96.00 Yards Attic Stock. 23.85 2,289.60
1,820.00 Ft 6" Base Molding Instailed. 3.50 6,720.00
13.00 4 Gallon Pails of Glue 117.00 1,521.00
1.00 Removal and offsite disposal of old carpet 750.00 750.00
tiles.
Floor Prep and any termination strips will be
added to final bill.
1.00 Removal and Disposal of any existing 3,500.00 3,500.00
furniture will be billed at $50 Per Hour Per
Man not to exceed
Bemn Office Systems will take all Metal
furniture that is removed to Miller
Compressing and provide proof of Recycling
Ticket to Customer.
By signing this foam. vou ag reeta authorize payment of et WOiCe Bt the ternts stated herein. Looal asa
mam rge of elive ster thana 307
ki st ardor 1 1 chorge o ¢ Total $238.789.05

atiowad. An) pmdujmce ad b) wsim\e without having ﬂsales rer mea

as cusiomer witl have specfied product.

Accepted By:

< rieeded past stated

ghtio and picked up
ARD RETURNS AREZ NCT

E£5 ARE FINAL. No refunds

& and prepare 2 ficor plan will be sresumed fo it

( ** Price does not include
sales tax if applicable **)

Date:




Outside City ; TCity
Section ‘ Contractor [in-house. In-house .
No. Htem Estimator Contractor Price fabor Materlals Cost
General Demoliﬁon MK $15.000 $ 15,000.00
Accoustic Ceihgg 3F B&D $20,000
e 5405y $74,000 : -
F'amllng (Pamt enhre 3rd ﬂoor??) MK - 36,400 $1,000
New Office / Canf.-Rm Cost - Est. 4
NIC per 2/10 mesting
Mech $5,000
Const $12,000 MK 30 $ -
$12.000 § 12.000.00
Mechanical
Mech Demo PD +3 $10,300 $ 10,300.00
DDC Confral Valves, 20 loc PD +3 $25,000 $. 25000.00
Cooling only VAV + BDC; 30 loc PD +3 $66,500 .§ _ €6,500.00.1-
NAE & Programming PD +3 ' 139,000 [ 9,000.00
Piping and insulation PD +3 $1,500 $ - 4,500.00
Testing and Balance - PD +3 $5,500 $ £,500.00
Q&P : PD +3 $17,500 $ 17,500.00
30 $ S
e AT Sys! $92,000 §  52.000.00
‘-EirESuéWBSSI . {$97,000 $ 97,000.00
B e : $2.800 S 2800.00
Carmpentry - Breakroom Counter MK $800 $ 800.00
Elecincal nghn_ng .
Approx 220 fix @ $250
Note: .
This work completed Per Andy H. 2/7/11
1Cost included for relocation as req. for
sprinkler and new construction ) DP City $ 20,000.00 $ 20,000.00
Electrical lighting / Prax/Photo Controls MK City $ 2500.00 |3 25000018 5,000.00 | -
Electrical Distribution/outiets $ 2,500.00 | % 9,500.00 % 12,000.00
Data/Comm (inc. celling speakers) 3F City $ 46,200.00 $  46,200.00
H3F +3 Bern $185,400.00
i 3F +3 Coakley $ 5,150.00
Fumiture Moving 3F +3 Coakiey - $ 10,800.00
Technology
Smart Board instaliation @ 4 conference
locations ( 2-2nd floor and 2-1st floor)
Based on 3rd health MK $120,000.00 $  120,000.00
1 Tempory Relocation of staff ]
(To 8th Floor City Hall) " |Coakiey $ 8,000.00 $ 8,000.00
Tempory Relocation of staff
{To 8th Floor City Hall) Cosakley $ 8,000.00 $ 8,000.00




1,000.00 $ 1,000.00
1,800.00 $ 1,800.00
Toepfer Security $ e

Qutside Contractor Total

City Construction labor tatal

City Construction Materials total

]

2012 Inflation Projection 3%

$ 2146360
$  736.916.80



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Tax Incremental Districts Requesting Department: @elogm@nt

Prepared By/Phone Ext: David Schroeder/5933 Department Head Signature: & ﬁv‘;ff/ / )l%\-‘ﬂl

Account No: TD00120000 v

A) | Department Priority of Useful Life 75  Years Level of Need | | Essential Important || Desired
Type of Project [ |New Replacement || Repair Project/Program Scope Fully Defined [ _] Partially Defined

On-Going Program

B)

Description
Infrastructure
Street Related Sewer Water Street Lighting [_] cCommunications [ ] Recreation
Sidewalks Alleys Bridge Environmental l___] Port D Parking
Building
[Jroof [ Jwindows [ JHVAC [ JElectrical [ JRestroom [ Jsecurity [ ]Exterior Entire Facility
I___l ADA D Office Remodeling D New Building D Elevators D Garage D Mechanical

Miscellaneous Development
Economic D Information Systems D Equipment D Other

C)

Project/Program Duration

One Year [dYes [ Ino
On-Going Program Yes CIno
Multi-Year [dyes  [Ino Number of Years

D)

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
$
$

E)

In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 [J yes, Modified ] New Request

F)

Project/Program Justification

The Tax Increment Finance Districts Fund provides funding to support and create new TiDs throughout the City. In addition, expenditure
authority is provided to fund capitalized interest and pay developer financed TID annual increments.

G)

Additional Comments
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CIC -

Capital Improvement Request Part Il

Department: City Development Date Submitted: 3/28/2011
Project/Program: Tax Increment Districts

Prepared By: David Schroeder Current Request: $25,775,000
Dept Head: Rocky Marcoux 6 Yr Total: $154,650,000

General Project/Program Description:

The Tax Increment Finance Districts Fund provides funding to support and create new TiDs throughout the City. In addition,
expenditure authority is provided to fund capitalized interest and pay developer financed TID annual increments.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

Health & Safety

Does the project directly reduce risks to people or property?

Does the project directly promote improved health or safety?

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount

Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be serious negative impact on the City if compliance is not achieved?

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction or increase in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2012 Capital Improvement Request

Page 17 of 2




CIC - Capital Improvement Request Part Iil (cont'd)

Project/Program:  Tax Increment Districts

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

§Comp!iance with Area Plans - The Common Council has adopted
?Comprehensive Area Plans. CIC Guidelines document a link to those plans on
the DCD website. R
Is the project in conformance with and supportive of the goals, objectives and strategies of any
_|3pplicable Comprehensive Plan, speclal study, survey, committee or board? —

Yes| No |[N/A| _ Amount

or

thance educational opportunities for City of Miwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

_[Will the project mitigate blight?

(20es the project target the quality of life of allcitizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the Pproject preserve or improve the historical or natural heritage of the City?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X J ___{improve or reduce pollution including noise and/or light pollution)?

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes | No | N/A Amount programs

How does the request effect the pertinent replacement cycle ? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs? (See Below)

. Have you documented costs of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

Will this project improve the functionality or service life of other related infrastructure?

Yes [ No TNAT Amount __|Economic / Community Development _
Does the project have the potential to promote economic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community development in an already
X developed area?
X ) Is the net impact of the project positive?
L X Would an altemateﬁlocation for this project provide a greater positive economic impact?
X Wil the project produce desirable jobs in the City? N i
. N Will the project rejuvenate an area that  needs gssistancg?___
»»»»» | X {Will the project promote the equitable distribution of the costs and benefits of development?

Con?ments [ Other Considerations:

Is there a significant external funding source that can only be used for this project and/or which will be

ilost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
_..jdonation

Are there critical timin

Can you quantify the impacts o

Comments / Other Consideration

2012 Capital Improvement Request Page 2 of 2
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