BMD-100 Capital Improvement Request Form Part |

Project/Program Title: City Hall 8th Floor Remodel Requesting Department: City Attorney

Prepared By/Phone Ext: Barbara G. Woldl, Ext. 8822 Department Head Signature: //
<7

F - =
Account No: BU 10070300 /ﬁ

A)

Department Priority 1 of 1 Useful Life 25 Years Level of Need [V]essential [ ]Important [ ] Desired

Type of Project [ | New Replacement ] Repair Project/Program Scope (7] Fully Defined ] Partially Defined
[ on-Going program

B)

Deacription
Infrastructure
[_] street Retated ] sewer [CJwater (] street Lighting [Jcommuntcations  [] Recreation
(] sidewatks [ Atieys [ Bridge [ Environmental O eort (I parking
Building
Clroor  [Jwindows  [Jrvac  [Oetectrical  [JRestroom  [Jsecurity  [JExterior [ Entire Facility
[Japa Office Remodeling (] New Building [] Etevators [ carage (I Mechanical

Miscellaneous Development
[(Jeconomic ] Information Systems () equipment [ other

)

Project/Program Duration

One Year (] Yes No
On-Going Program Clves  [Ono
Multi-Year ves [ INo Number of Years 4

D)

Total Pogitions Total FTEs

Position Title No. of Positions FTEs Salaries $
$
$

it ————
e e .

E)

In Six Year Capital Improvement Plan
Yes 2010-2015 2011-2016 [1 Yes, Modified ] New Request

F)

Project/Program Justification

Itis necessary to renovate and redasign the 8th floor City Hall space and Clty Attorney’s Office because of its age, substandard appearance, outdated
utilities and mechanicals, and shortage of offices. The area was orginally remodeled in 1985 and its useful life has been exceeded. It is one of the last
remaining floors in City Hall requiring remodeling. The general condition of the space Is dingy and wotn, lacking the look of a professional law office. ts
appearance is substandard te other offices In City Hall in terms of aesthetics, function, and design. Lighting, utilities, and electrical systems need to be
upgraded and the mechanicals are out-dated and need lo be replaced with enargy efficient units. The entire floor needs to be reconfigured and redesigned
to accomodate existing staffing requirements, create more functional, space, incorporate state of the art technology, ergonomic, and safety standards. The
scope of the project uncludes designing new uniform offices, moving exscutive offices to the south end of the figor, relacating and adding conference rooms
ard work areas to create more usable work space, storages, and file areas. The overal benefit would be to improve operating efficlency with a more
funtional, useful design, as well as create a better working environment. Remodeling would save energy, provide more coherent functional work space, and
creals a technologically modern office, harmonlus with the historic atmosphera of City Hall. The project will include design and reconstruction of the entire
8th floor, approximately 17,00 square feet in total including public restrooms. Historic context is to be considered in the design of the public aress, lobby,
main conference oom, and City Attorney's Office  Tha goal of the design is to use as much natural fight as possibla and utilize the concepts of sustainable
design.

G

—

Additlonal Comments

The design of the space would include lead abatement and demolition of interior walls, construction of new offices with new furnfture, construction of new
conferance rooms and work areas, new partition systems for general staff, structural floor repair for filing areas, new heating, cooling, and ventitation systems,
new fighting, ceiling, securily and life/safety systems. Reuse of malerials, using materials with recycled content, and using locally avallable materials would be
incorporated In the design. Systems would bs desgined to operate as efficlently as possible to minimize operating costs. Remodsling and renovating the space
while the space is vacant would expedite the remodeling process and not disrupt office operations. Also, no additiona! relocation costs would be incurred by our
office. The City spent miilions of dollars on the exterior restoration of City Hall, it would be shert-sighted to not complate the renovation of the 8th floor and
because DPW needs to to do the HVAC and mechanicals on the 8th floor, it would be more cost-effective to do the necessary remodeling at the sams time.
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CIC - Capital Improvement Request Part lil

Department: City Attorney Date Submitted: 3/25/2011
Project/Program: City Hail 8th Floor Remodel

Prepared By: Barbara G. Woidt Current Request: $4,680,000
Dept Head: Grant F. Langley 6 Yr Total: $4,850,000

General Project/Program Description:

Remodel and redesign of approximately 17,000 square feet of office space including public rest rooms, construction of new offices
with new furniture, construction of new conference rooms and work areas, new partitions systems for general staff, structural floor
repair for filing areas, new heating, cooling and ventilation systems, new lighting, ceiling, security and life/safety systems.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Flease see Capital
Guidelines for dstailed descriptions of each arsa of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an inuniediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance

Does the project address a legisiative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compli ?

Wil there be serious negative impact on the City if compliance s not achieved?

XXX X

Are there other ways to mitigate the regulatory concem?

Comm / r Considerations:

Yes i No | N/A Amount impact on Operational / Capital Budget
X What retum on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life<cycle costs?
X Wil the facility require additional personnei to operate?
X IWill the profect lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facilty require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Wil the project resukt in a reduction of increase in energy use?
X Does the project involve specific energy reduction strategies or features?
X Wil this project cause disruptions to regular city operations?
X Are there other patential costs assoclated with this project that are not addressed above?

Comments / Other Considerations:

City Attorney staff are now located on two separate floors which is not ideal. Although difficult to quantify, the project will lead to
increased operational efficiences because all City Attorney staff will be located on one floor and there will be a better utilization of
space, resources, and technology. The project is also expected to result in increased enery savings because it incorporates "green”
and sustainable design elements. Updating and replacing out-dated mechanicals, utilities, fighting, and electrical systems with more
energy efficient units will result in reducing long-term building egr;ilgy costs.

2012 Capital-lrp t Rog inf2




CIC - Capital Improvement Request Part lll (cont'd)

Project/Program: _ City Hall 8th Floor Remodel

Whenaver possible, please quantify / describe the impact of the project in either the amount column or the commaent section of
each area. Supporting documentation does not nesd to be submitted with the request but should be avaiable upon requsst, Please
seo Capital Guidaiines for detatied descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - The Common Council has adopted
Comprehensive Area Plans. CIC Guidelines document a link to those plans on
Amount the DCD website.

Is the project in conf with and supportive of the goals, objectives and strategies of any applicable
Comprehensive Plan, special study, survey, committee or board?

Does the project Increase of enhance educational opportunities for City of Milwaukee cltizens?

Doas the project increase or enhance recreational opportunities andfor green space?

Will the project mitigate blight?

Does the project target the quality of kfe of s citizens or does it target one demographic?

Is one population affected positively and another negatively?

Does the project preserve of improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employ t, and housing choices in a fiscaily
responsible manner?

Does the project improve, mitigate or prevent dagradation of environmental quality (a.g. water quality.

X improve or reduce pofiution including noise and/or light poliution)?

m ts / ngi i

$

Yes| No

NP PX XX XX

*®

Infrastructure - Primarily recurring infrastructure and facilities preservation
Yes| No | NJA Amount programs

X X How does the request effect the pertinent replacement cycle ? Provide specifics below.
X Has the facility being replaced exceaded Its usefud fife?
X Does this project extend the useful life of an existing facility?

Do rmaintenance costs exceed replacement costs? (See Below)

Have you documented costs of unplanned of corrective malntenance related to the facility?
Doss the project incorporate new technology that will provide enhanced service?

Does the project axtend service for new development or redevelopment?

X Will this project improve the funclionality or service life of other refated infrastructure?

The useful life of the space has been exceeded and the space is substandard in appearance and functionality with other offices in City
Hall. it is one of the last remaining fioors in City Hall requiring remodeling. The office should be reconstructed to fit with the historic

context of City Hall and to complete the restoration of City Hall space.

XXX

Yes| No | N/A Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth is
X desired?
« Wil the project continue to promote or enhance economic/community development in an already developed
area’
X 1s the net impact of the project positive?
X Would an atternate location for this project provide & greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of davelopment?

mments / Other Consideratio)

Yesi No | NJA Amount Special Considerations
is there a significant sxternal funding source that can only be used for this project and/or which will be lost If
X not used immediately (e.g. proffers, grants through various federal or state initfatives, and private donations)?
X Are there critical timing Issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a defay in this project?

Comments / Other Considerations:

Construction costs keep going up. Remodelfing and renovating the space while it is vacant would expedite the remodeling process and
not disrupt office operations. Also, no additional relocation costs would be incurrred by our office. Because DPW needs to do the
HVAC and mechanicals on the 8th floor, it wouid be more cost-effect to do the necessary remodeling at the same time. The City
spent millions of dollars on the exterior restoration of City Hall, it would be short-sighted to not complete the renovation.

2012 Capital improvement Request Page20f2
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525,000 $150,000

oo “CONSTRUCTION CONTINGENCY 437,851 $150,000| $112,851
ey DESIGN DEVELOPMENT CONTING. 291,900 $150,000{ $100,000]  $41,900
i
grefurnishings 455,299 17,000 2678 $4535,299
L
T relocation cost 27,000 $27,000
i
AV equipment 100,000 $100,000
fﬂ‘ .
rTTdata / com. 110,000 $80,000, 339,000
L
T security system 25,000 $25,000
i
rebatement 25,000 $25,000

ﬂl

Subtotal| 4,291,053

T
SrRelocate DPW staff - 11t ir 52,500 352,500
B -

{
= ARCHITECTURAL FEES 143776 $70,000; $35,000] $38,776
1 L
e CONTRACT ADMINISTRATION 25900 $5,000{  $7,000]  $7,000] - $6,900
L )
Ay LEED CJ. DOCUMENTATION - 26,240 $31,000 $11.000 $4,249
ey "
oo ooss_wmaozzmﬂ 18,676 510,000  $9,670
1 |
) ENHANCED COMM. 10,000 $16,000
1
P CITY PROJECT MANAGEMENT| 65,866 $15,0000  §15,000! $20,000]  $15,866
1
T CITY INSPECITION 65,866 $15,000] $1S.000| $20,000]  $1S866

JOB TOTAL BUDGET| 4,800,871 17,000 282,40 $262,750{$1,506,250| $1,930,627] $1,000,214| 54,800,841
MNote: *Carry-Over” funding from 2008
Verify Funding End Datel! $170,000

Note: This Preliminary Budget Surmmary is a
projection in 2010 costs. No aflowance has been

made for projecting construction inflation.

12/18/201010:58 AM

PABrojects\CITYRALL\O8\remod07\2011 cap budgef\11 mutiyear planxisk
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