
2022 City of Milwaukee Wellness 
Executive Summary
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Wellness Program Critical Takeaways
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• Participants who engage with the City’s Health and Wellness Program have 

decreased health risk over time

• Participants are more engaged with their healthcare, making good and 

proactive health decisions and obtaining important preventive care

• Participants are able to improve their overall health and avoid serious future 

health conditions

o Decreased disease prevalence for chronic conditions such as diabetes, 

high cholesterol and hypertension

o Decreased emerging risks for similar chronic conditions

o Lower claim costs which translates to savings for the member and the 

City

• Participants have higher rates of retirement savings and engagement in 

financial wellness

• High engagement in mental health services through both in-house EAP and 

UHC EAP programs
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Wellness Program Communication Enhancements
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Workplace Clinic Communications
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Wellness Health Appraisal Participation
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Health Appraisal Participation

Total Eligible Completed Biometrics

83% Completed all steps

Health 

Appraisal

2020: COVID-19



Wellness All Participants: Percent Optimal
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2017: Finger 
Stick Process

Note: No biometrics completed in 2020



Wellness Health Appraisal A1C Screening 
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Health Appraisal A1C Testing Requirements & Process
o Participants with a glucose result in the prediabetes range who are not working 

with a medical professional are offered A1C test at health appraisal
o Workplace Clinic providers follow-up with all abnormal A1C results
o 36% scheduled a follow-up appointment with Workplace Clinic or PCP

2-Year Cohort (n=188): 
o 49% saw improvement in a risk level (BMI and/or A1C)

34%

45%

21%

OptimalPrediabetes Range*Diabetes Range*

A1C Results

2022



Wellness Risk Stratification
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19% 19% 20% 19% 16% 17% 18% 14%

25% 25% 25% 26% 26% 26% 30%
28%

56% 56% 55% 56% 58% 57% 53% 58%

2014 2015 2016 2017 2018 2019 2021 2022

All Participants

Risk Level Range Programming

Well 75-100 Programs to Maintain Wellness 

At Risk 60-74 Culture, Engagement, Coaching, Participation/Outcomes Programs 

Not Well <60 Coaching, Education and Entry Level Programs, Disease Management 

16% 17% 15%

26% 30% 28%

58% 52% 57%

2019 2021 2022

Last 3 Year Cohort

Well

At Risk

Not Well



Wellness Population Health Risk Score (PHRS) & Avoided Costs
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Population Health Risk Score 

• Wellness ROI based on 

improvements in disease prevalence 

for hypertension, diabetes and 

cholesterol is at least 2:1

• Working with Benefits Consultant to

refine ROI model

Optimal PHRS is 85 and higher. 

PHRS is calculated based on the following biometric: Total 

Cholesterol, HDL Cholesterol, Triglycerides, LDL Cholesterol, 

Non HDL Cholesterol, Blood Glucose, Blood Pressure, Waist 

Circumference, Body Mass Index and Nicotine Use. 
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Wellness Participation and 

Population Health Disease Prevalence

• Members who participated in the Health Appraisal the last two years, have 

decreased disease prevalence for Diabetes, High Cholesterol, and Hypertension.

2-YEAR BIOCONTINUOUS POPULATION ONLY



12 ©2021 ARTHUR J. GALLAGHER & CO. 

Wellness Participation and 

Emerging Health Risks

• Members who participated in the Health Appraisal the last two years have declining

emerging risks of prediabetes, borderline cholesterol, and elevated blood pressure

• Continuing to identify members with emerging health risks can avert more severe and 

costly health issues in the future

2-YEAR BIOCONTINUOUS POPULATION ONLY



Wellness Program & Presentation Engagement 

13

2019 – In-person Only

2020 – Virtual Only

2021 – In-person and Virtual

2022 – In-person and Virtual
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Programs Presentations

3183

1775

Programs and Presentations Attendance

2019 2020 2021 2022

1437

2,071

3456

1921

992

1842

2022 Services

○ 70 Presentations

○ 14 Programs

○ 736 Coaching Visits



Healthy Rewards Program

• 2021-2022 participation remains high despite employee turnover

• Continued high participation rates for spouses

• Continually modify and adjust program to meet changing needs of participants

• In the current cycle over 1,600 people have qualified for an award tier
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Workplace Clinic Engagement 
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Workplace Clinic

• Clinic Practitioners are staffed 56+ hours of 

appointments for employees, spouses and 

dependents 

• Utilization back to pre-pandemic levels

Services Goals

• Move Clinic to a primary care model 

• Connect more Health Appraisal participants 

to the clinic

• Increase engaging communications that 

keep clinic services front and center

Clinic Value

• Conservative ROI of 2:1

• Convenient onsite access to high quality 

and confidential care

• Coordination of care with primary care 

providers 

• Valuable benefit for employees, spouses 

and dependents

• Care at no cost to employees and their 

families
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FastCare® Clinic Engagement
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FastCare® Clinic

• Available at NO COST to City 

employees, non-Medicare 

retirees, spouses and 

dependents 18 months and 

older enrolled in the City's 

health insurance. 

• Additional hours added in 2022

Clinic Value

• Convenient and free care for 

minor illnesses 

• Access to 6 locations in the 

southeastern WI

• Weekend and evening hours to 

better accommodate working 

and personal schedules0
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250

300
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FastCare®

2019 2021 2022



Wellness Timeline for Last 3 Years
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2020

• Transitioned and reformatted all onsite

programs/services to virtual format
• Health appraisal process redesign

• Presentations and education 

sessions

• Programs – health/wellness and 

disease management

• Coaching – health and nutrition

• Workplace Clinic services

• Injury Prevention including worksite 

evaluation and ergonomic 

assessments

• Increased programming opportunities 
• Self-care resources

• Road to Resiliency

• Miracle of Sleep

• Gotta Have Heart 

• WFH Kitchen Live Cooking Classes

• Interactive challenges/programs 

through wellness portal 

• Well Together weekly support group

• Tailored education sessions to 

participant needs/situations

• Expanded onsite clinic services to 

include dependents

• Implemented follow-up sessions to 

programs

• Incorporate mental/emotional health 

components to programs and services 

• Modified Healthy Rewards to fit new 

health appraisal process

2021 2022

• Returned onsite for the following 

services;
• Health appraisals

• Injury prevention clinic

• Traveling wellness

• A1C and non-fasting option at health 

appraisal

• Expanded traveling wellness to 

additional MPD locations

• Increased interactive online wellness 

portal challenges and WFH 

programming options

• Return to quarterly presentations

• Custom injury prevention program 

(train the trainer)

• Expanded onsite clinic services to 

include wellness and preventive 

services

• Modified Healthy Rewards program to 

allow faster turnaround for points 

awarded on wellness portal

• Implemented on-demand fitness 

classes (live and recording)

• Modified traveling wellness to include 

more interactive components 
• Pop-in Wellbeing Booths

• Updated Healthy Rewards Program to 

allow more points for Activity section 

and allow faster turnaround for points 

awarded on wellness portal 

• Customized programming to support 

participants
• Additional Stress Management 

Programs

• Continually evolve Well Together

• Creation of musculoskeletal 

educational series to include all 

wellness partners

• Piloted interest assessment outreach

• Provided nutrition support with 

Workforce Health Kitchen Live

• Improved WPC Monthly Clinic Service 

Highlight

• Implemented targeted education 

campaigns on clinic services

• Launched benefit videos to increase 

understanding of specific health and 

wellness services
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Engagement Summary

1287
Total Individual Sessions

(among 531 unique individuals)

72
Total Group Sessions

(attended by 1088 individuals)

Top-3 areas of focus
(individual and group sessions)

1. Heart Disease/CAD/HTN

2. Customer Wellness  Programs

3. UHC Resources & Tools

% Female 63% 59% 51% 46% 42% 37% 55% 49% 40%

Data depicts onsite team member activity for period Jan 2022-Dec 2022

592

442

901

502

567

949

291

652

829

Awareness-Based
Participants

Behavior-Based Participants Total Unique Participants

Unique Member Participants 

Jan 2020-Dec 2020 Jan 2021-Dec 2021 Jan 2022-Dec 2022

18

Onsite Nurse Liaison Summary
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On average, members engaged with Mari are older and have a 

higher risk score.

On average, members meeting with Mari are more engaged with 

the healthcare system.

On average there is a lower risk-adjusted medical paid per 

claimant for engaged members.

Mari has targeted and started to engage with members with 

frequent ER utilization.

Premium provider utilization for the engaged population is up 

11.8% from last year. Premium provider utilization for members 

with diabetes is 47.7% which is up 18.3% from 2021.

Engaged members with diabetes had 15.4% HAI for A1C screening.

Mari is engaging with 16.8% of the diabetic population, so there is 

opportunity to outreach more members with diabetes.

Onsite Nurse Liaison Summary
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Insights:

Most of Mari’s engagements are 

with members who are at-risk 

and chronic.

On average, the health of 

members engaged with Mari has 

improved or remained stable.

Complex population has higher 

HAI and, higher health 

continuum impact when 

compared to 2021.

Onsite Nurse Liaison Summary
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Health Activation snapshot

Health 

Activation 

Index
66.7%

Not engaged 60.9% ▲ 5.8 pts.

Nurse Mari’s impact to decision making

Health Activation by category

Population is limited to: Continuously-Enrolled Members and excludes catastrophic cases 

Engaged is defined as those who attended an individual session/educational series with an onsite between 1/1/22 – 12/31/22

85.2%

86.4%

82.1%

49.3%

32.5%

90.5%

88.2%

86.8%

64.7%

35.3%

Diabetes - Rx
Metformin/Sulfo…

Diabetes -
Provider Visit

Diabetes - LDL

Diabetes - A1C
Screening

Diabetes -  Eye
Exam

Not Engaged Engaged

79.2%

74.5%
Diabetes

Onsite Nurse Liaison Summary
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Health Activation snapshot

Health 

Activation 

Index
66.7%

Not engaged 60.9% ▲ 5.8 pts.

Nurse Mari’s impact to decision making

Health Activation by category

Population is limited to: Continuously-Enrolled Members and excludes catastrophic cases 

Engaged is defined as those who attended an individual session/educational series with an onsite between 1/1/22 – 12/31/22

70.6%

53.6%Well-
Being

53.7%

53.5%

70.8%

70.4%

Know Your Numbers

Well Visit

Not Engaged Engaged

Onsite Nurse Liaison Summary



EAP
2018-2022
Metrics

• 64% percent difference 
in EAP Files from 2021

• Decrease in EAP Files 
(cases) utilization from 
2021’s highest utilizing 
departments 

• 20% increase in 
Immediate Consultation 
versus EAP Files/Case*

• Slight decrease in 
Organizational Services

• However, touch points 
increased by a 4% 
difference from last year

2022 2021 2020 2019 2018

EAP Files (voluntary) 98 191 134 222 224

Informational Calls 507 453 504 760 676

Supervisory Referrals 34 38 41 60 64

Organizational Consultations 156 163 150 183 155

Organizational Services/CISD 122 136 76 156 124

98

191

134

222 224

507

453

504

760

676

34 38 41 60 64

156 163 150
183

155
122 136

76

156
124

EAP Key Metrics 2018-2022
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EAP
Primary 
Presenting 
Problem by 
Year

• Anxiety and employee-

manager/supervisor 

relational problem have 

consistently been major 

concerns over the last 

five years

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

2022 ANXIETY 

2021 ANXIETY

2020 EMPLOYEE-MANAGER/SUPERVISOR 
RELATION 

2019 EMPLOYEE-MANAGER/SUPERVISOR 
RELATION

2018 ANXIETY

17%

16%

14

18%

17%

Primary Presenting Problem by Year
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EAP
2022 Primary 
Presenting 
Problem
• Marital/Couple 

presenting problem 
decreased to 6% from 
12% in 2022.

• All other Primary 
Presenting Problem 
categories saw no 
significant changes from 
2021

17%

15%

8%

6%

2022 Primary Presenting Problem

Anxiety

Employee-
manager/supe
rvisor relations

Absenteeism
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EAP & 
Supervisory 
Cases Access 
to Services
• Prior Use continued the 

most common access 
factor in 2022

• No other significant 
changes in other access 
areas from prior year

38%

18%

5%

20%

6% 13%

2022 EAP & Supervisory Cases Access to 
Services

Prior Use

Management
Formal Referral

In-service

Internet

Co-Worker
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EAP
Organizational 
Services Touch 
Points by Year
• There was a 5% percent 

change from previous 
year despite there being 
14 less Organizational 
Service events

• Organizational services 
will continue to leverage 
virtual platforms when 
appropriate
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Financial Wellness Seminars

• 364 viewers 

•1,445 individual sessions 
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Financial Wellness Plan Outreach Efforts

Participant Engagement 
The Plan and Voya worked to transition how we engage with plan 

participants in a pandemic-restricted environment to deliver positive 

retirement outcomes in partnership with the City’s wellness program: 

• 104 1:1 In Person Consultations

• 139 1:1 Phone Consultations 

• 74 1:1 Zoom Consultations 

• 338 phone messages through our local office 

• 248 loan outreach calls 

• 131 NEO outreach calls 

• 230 ERS outreach calls 

• 104 Separated from Service outreach calls 
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Impact of Financial Wellness Participation

Racial Group Healthy Rewards Count
Participation 

Rate
Savings Rate

Black / Af American Y 114 95% 9.4

Black / Af American N 1,923 76% 4.3

Hispanic / Latino Y 34 97% 8.4

Hispanic / Latino N 672 77% 5.5

All Other Y 318 92% 11.2

All Other N 3,699 82% 7.4

Gender Healthy Rewards Total
Participation 

Rate
Savings Rate

Female Y 200 96% 8.2

Female N 2,055 74% 4.7

Male Y 266 91% 12.3

Male N 4,239 82% 7.1
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Safety Training Program 4 Year Summary

• Implementation of First City-wide Safety Training Courses in June 2019

• Continue to increase the type of classes offered each year

 2019: 3  Total Safety Courses

 2020: 5  Total Safety Courses

 2021: 10 Total Safety Courses

 2022: 12  Total Safety Courses
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2022 Safety Class Totals

Physical Safety Training Participants Classes

• Active Shooter 134 6

• Basic Self Defense 99 7

• Defensive Driving 121 6

• Dog Bite Prevention 68 6

• Personal Safety/Lone Worker 199 10

Total Physical Safety Participants/Classes 621 35

Communication Safety Training

• Serving Community Members Living with Mental Health 150 5

• Communicating De-escalation Strategies and Techniques 104 3

• Friend and Family 81 2

• Blue Print for Peace 140 6

• Conflict Management for Customer Service 154 11

Total Communication Safety Participants/Classes 629 22

Total Safety Participants/Classes 1,250 63
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2023 Wellness Program Goals
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• Continue to expand preventive and primary care services at Workplace Clinic

• Implement additional chronic disease support and treatment

• Provide diverse educational topics to support current workforce and their 

families

• Age and gender specific programming and presentations

• Musculoskeletal support to mitigate serious health issues and expenditures

• Custom onsite injury prevention (train the trainer programming and 

presentations) 

• WFH spearheading educational series with Injury Prevention Providers, UHC 

and EAP

• Re-imagine the Wellness Champion role to better support employees

• Build upon current communication campaigns to engage new members

• Utilize new and existing methods to make informed decisions on Health and 

Wellness Programming 

• WFH Interest Assessment

• UHC and Gallagher Annual Health plan Summary

• Engagement Survey – NEW

• Wellbeing Audit – NEW
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Wellness Programming & Presentation Testimonials
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Short, effective exercises presented to 

help with a sedentary work schedule. 

Various subjects addressed overall and 

each session was a different focus. 

Got to Have Heart Program

It was good to take the short 

break to deep breathe and do 

shoulder rolls. We normally don’t 

take the time or remember to do 

it. This program is so refreshing. 

Well Together

Awesome program! I learned 

so much about taking care of 

ME!
Calm Program 

Going into another health appraisal 

can be a daunting task, but the 

presentation helped to ease my 

mind as I prepare for the meeting. 

Great information!

Preparing for Your Health Appraisal 

Presentation
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UHC Onsite Nurse Liaison Member Testimonials
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“Mari is very encouraging and helpful.  I’ve learned a lot about goals 

setting over the years: SMART goals, the amount of time it takes to 

form habits, how to motivate yourself and reward yourself when you  

meet a goal, etc., but I loved that Mari’s guidance provided heart vs. 

just a series of steps to follow stringently to hopefully achieve the 

goal you set”  

“Mari did an excellent job and was very 

informative and helpful with suggestions on 

how to eat better and exercise and how much 

to do daily and options on how to not be 

bored in doing them”

“the handouts were very 

helpful, and the evening 

class was great”

“So glad these 

classes were 

offered since I 

learned a lot 

from it”

“Mari Cohn does a great job of presenting information and 

making connections within the group participating. She 

meets the individual where they are at and is incredibly 

relatable and approachable. She didn't criminalize or 

penalize participants for their short comings, rather 

encouraged us to get back on the horse and try again, or 

change directions if that was what our shortcomings 

demanded” 



EAP
2022 
Feedback 
From Virtual 
Presentations/
Workshops

“Thanks for putting so much intelligence 
into these programs because they feel 

genuine and I really like them.”

“That was very 
helpful—I am much 

happier than I 
thought I was !”

“I found this particular 
webinar particularly 
worthwhile and have 

mentioned it to others in our 
office.” 

“Thanks for hosting. I 
really enjoy your 

sessions!”

“The slides and videos 
were very helpful in 

learning the 
concepts. Thanks for all 

your work on this. .”
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2022 Safety Training Feedback

 Virtual Basic Self Defense: 

 I feel offering this course virtually is a good idea and the opportunity to present live is also good.

 Having the classes in person and covering more material in a longer time frame. 

 Defensive Driving Training

 The presenter was knowledgeable about the subject

 This class was absolutely awesome thank you so much

 I enjoyed the course and I am willing to do another one just like it

 NAMI- Friends and Family-Identify 1 thing you will differently when interacting with Family, co-

workers, customers and co- workers

 Show more empathy, use the “ I” statements.

 Talk instead of avoiding conversation and encourage help

 Conflict Management:  The class was well organized and topics flowed easily together. The follow up 

asking for examples of utilizing techniques was great.

 State a specific type conflict interaction with public, colleague or management you would like 

additional information on 

 Include ways to resolve issues with upper management when these issues occur

38


