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Milwaukee Fire Department 10 / 20 I 25% Reductions & Operational Impacts 

Daily Total 
Headcount 

(FTEs) 
Fire Engines Ladder Trucks / 

Rescue Companies 
Paramedic 

Units 
Chief Officers / 

EMS Supervisor 
Fire Stations 

Operating 

CURRENT Daily Staffing & Resources 192 29 8 / 2 12 7 / 1 29 +1 w/ Tosa 

Given (1) 1-Alarm Structure 
Fire, City is Left w/ 25 Es, 2022 AVE. RUNS 

6 Ts, 11 Ms, & 3 BCs HIGH/LOW RANGE 

117 FTEs 43 FTEs 24 FTEs 8 FTEs 1 per 3.2 sq. miles 

3196 2303 3914 947 
1459-5709 897-3436 2093-5792 584-1635 

POST-10% Reduction Resources 
Given (1) 1-Alarm Structure 
Fire, City is Left w/ 19 Es, 
5 Ts, 10 Ms, 1 R, & 3 BCs 

162 

EST. AVE. RUNS 

HIGH/LOW RANGE 

23 7 / 2 

39 FTEs 
2558 

1152-3691 

7 / 1 23 

1 per 4.2 sq. miles 

Decommission: 6 (+1) Fire Stations, 6 Engine Companies, 1 Ladder Truck, & 1 Paramedic Unit 

POST-20% Reduction Resources 131 19 6 / 1 9 6 / 1 19 

Given (1) 1-Alarm Structure 
Fire, City is Left w/ 15 Es, EST. AVE. RUNS 

4 Ts, 8 Ms, 0 Rs, & 2 BCs HIGH/LOW RANGE 

77 FTEs 29 FTEs 18 FTEs 7 FTEs 1 per 5.1 sq. miles 

4878 3289 5219 1136 
3141-7355 1883-4422 3398-7097 773-1824 

Decommission: 10 (+1) Fire Stations, 10 Engine Companies, 2 Ladder Trucks, 1 Rescue Company, 
3 Paramedic Units, & 1 Battalion Chief 

POST-25% Reduction Resources 117 18 4 / 1 8 6 / 1 18 

Given (1) 1-Alarm Structure 
Fire, City is Left w/ 14 Es, EST. AVE. RUNS 

2 Ts, 7 Ms, 0 Rs, & 2 BCs HIGH/LOW RANGE 

73 FTEs 21 FTEs 16 FTEs 7 FTEs 1 per 5.4 sq. miles 

5149 4605 5871 1136 
3412-7662 3199-5738 4050-7749 773-1824 

Decommission: 11 (+1) Fire Stations, 11 Engine Companies, 4 Ladder Trucks, 1 Rescue Company, 
4 Paramedic Units, & 1 Battalion Chief 


