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INTRODUCTION AND PURPOSE  
President Biden signed the American Rescue Plan Act (ARPA) into law in March 2021, providing one 
of the largest economic relief programs in U.S. history to respond to the COVID-19 pandemic. The 
City of Milwaukee was awarded $394.2 million in Local Fiscal Recovery Funds under ARPA, which 
are administered by the U.S. Department of the Treasury. While the majority of the funding has been 
allocated to help the City of Milwaukee and its residents recover from both the negative health and 
economic impacts of the pandemic, approximately $90 million remains unallocated. The City expects 
that much of the remaining funding will be required to sustain existing City programs in 2024; 
however, the City is also seeking applications from City departments that for unique projects that fall 
outside of regular operating expenses that will make a direct, positive impact on City residents and 
City services for a portion of the remaining ARPA funding. ARPA funds provided through this process 
are a one-time funding source and are not intended to be used for expenses already covered through 
other federal, state, or local assistance programs, to fund existing positions, or to replace regular 
operating expenses. Departments may submit more than one application if they have different 
activities that are each eligible for ARPA grant funding. The City will also be evaluating applications 
from community organizations for a portion of the remaining funding through a separate process.  
 
ELIGIBLE ACTIVITIES 
Eligible uses of ARPA funds under this City grant program must: 

(1) Make a direct, positive impact on City residents and/or City services through new 
programming or initiatives. 

(2) Provide services through an equitable lens, with regard to race, gender, income, and other 
appropriate considerations.  

TIMING AND PROCESS 
Both members of the public, and City departments, may submit applications for ARPA-funded 
projects. Community group applications are collected through a separate process, but will considered 
by the Task Force at the same time as application received through this City department application 
process.   

Applications for ARPA project funding received from City departments will be considered according 
to the following process:  

Event Date 

Applications are due by 5:00 CST via: [insert weblink]  

Technical application review completed.  

The ARPA Task Force will identify a small team of City staff to review the 
applications for technical compliance. Applications that are not technically 
compliant with the requirements of this application will not continue through the 
evaluation process.  
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Technically compliant applications must include all of the following information: 

Concise and complete information in all blanks. 
 
All requested supporting documentation (budgets, etc.) 
 
The application must establish that the requested funds will provide a 
direct, positive impact on City residents and/or City services through new 
programming or initiatives 
 
The application must explain how project impacts will be provided 
through an equitable lens, with regard to race, gender, income, and other 
appropriate considerations.  

The application must demonstrate that the project will be completed, and 
all associated bills will be fully paid, by December 31, 2026.  

 

Technically compliant projects are invited to present to the ARPA Task Force.  

Note that if the Task Force received a large number of applications, the Task Force 
may select a subset of projects to proceed to this step. 

 

ARPA Task Force meets to deliberate the merits of remaining applications 
and will vote on applications to recommend to the City of Milwaukee Common 
Council’s Finance and Personnel Committee. 

The Task Force will also deliberate on the merits of applications submitted by 
community groups through a separate process.  

 

ARPA Task Force presents recommendations to the City of Milwaukee 
Finance and Personnel Committee.  

 

The Finance and Personnel Committee may vote on applications to 
recommend to the City of Milwaukee Common Council. *Note that the schedule of 
the Finance and Personnel Committee is at the discretion of the Chair.  

 

City of Milwaukee Common Council will consider which projects it wishes to 
fund.   

TBD 

Council resolution is sent to Mayor Cavalier Johnson for approval. TBD 

 

APPLICATION 
Please fill out the application online using the following link: 

 

Please fill out the application below to the best of your ability. If you do not know the answer please 
write “unknown.” If a specific question is not applicable to your department or you do not have the 
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requested information, please write “not applicable because” or “not available because” and provide 
a brief explanation. Please provide concise answers. You may attach additional materials only if they 
are directly responsive to the questions below. Attached materials may not exceed ten pages; however, 
required materials will not count against this ten-page limit. If you have questions about how to fill 
out the application or the information requested, please attend the informational session described 
above.  

The questions below comprise the application, and are provided to you in advance so that you may 
prepare answers and gather documents before accessing the online application itself.   

 
Funding Information 

 
Project Name 
Funding Amount Requested 
Can you program proceed if you are awarded a lessor amount of funding?  
Please specify the lowest amount of funding that will still make your program viable. 
Does the project discussed in this application receive funding from any other source?  If so, please specify the source 
and amount of funding.  If not, do you plan to seek additional funding elsewhere?  
Department Information  

 
Department/Division Name 
Department Contact for this Project/Program 
 
Project Overview 

 
Describe provide a concise description of your project/program. 
Please indicate whether and how your project falls within one of the “eligible use” categories listed below.  If your 
project does not fall within one of the “eligible use categories,” please indicate that here (this will not disqualify your 
application). 
If your project does not fall within one of the eligible use categories, please explain how your project responds to the 
negative health or economic impacts of the COVID-19 pandemic.  If your project does not directly respond to the 
COVID-19 pandemic, please indicate that here (this will not disqualify your application).  
What impacted or disproportionately impacted population does this project serve?  (see below for relevant definitions).  
If your project does not directly benefit impacted or disproportionately impacted populations, please indicate that here 
(this will not disqualify your application). 
Does your project positively impact residents or businesses within a Qualified Census Tract? A Qualified Census Tract 
(QCT) is any census tract (or equivalent geographic area defined by the Census Bureau) in which at least 50% of 
households have an income less than 60% of the Area Median Gross Income (AMGI). This link allows you to search 
addresses to determine whether a location is within a QCT 
Describe the full project timeline.  Note that all work must be obligated by contract or other similar means by December 
31, 2024, completed and all funds fully expended by December 31, 2026. If you intend to fund salaries or other similar 
expenses, funding cannot be used past December 31, 2024. 
Briefly describe the use of evidence-based or evidence-informed approaches in the design of the project. 
Do you plan to complete a program evaluation at the end of your program?  If so, please describe the evaluation.  
Identify any key partners on the project. 
 
Project Impact 



--DRAFT—Department ARPA Project Funding Application 

 

 
6 | P a g e  

 

Describe the projected number of individuals or households to be served by the project (or “other”): 
Describe the intended outcomes of the project.  Provide enough detail to explain why the intended outcome is likely to 
result from your project.   
Describe how the project promotes equitable outcomes, including how programs were designed with equitable 
principles. 
 
Budget Detail (City may request additional budget detail as part of the review process) 
Direct assistance to residents/households 
Personnel salaries 
Personnel fringe benefits 
Outreach 
Direct supply costs (include line item expenses for items over $50) 
Administration, management, and overhead costs 
Other project costs (describe) 
Total budget/grant amount requested 

 
EXPENDITURE CATEGORIES 
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IMPACTED AND 
DISPROPORTIONATELY 
IMPACTED 
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