
Since 1960
1661 North Water Street, Suite 205

Milwaukee, Wisconsin 53202
(414): 271-5050

March 22, 2023

License Division Manager
200 E Wells St, Room 105
City Hall
Milwaukee, WI 53202

RE: “ALDRIDGE, INC.” for “George Webb Restaurant” at 6181 S Howell Av

Dear License Division Manager:

In anticipation of attendance at the hearing referenced per the attached notice, I 
submit the following information and exhibits.

RE: ITEM #1 – 2007 DISORDERLY CONDUCT

In 2007, as part of a very contentious divorce, my wife made a false accusation. On 
advise of my attorney and for the sake of my young daughter, I accepted a city 
ordinance ticket of disorderly conduct in order to put the matter to an end rather 
than to enter into a prolonged court battle. The incident she alleged never actually 
occurred, and there has been no further incident.

RE: ITEM #2 – 2016 WARRANT

See exhibits numbered 1-8, and most specifically, items 7 & 8 in which a letter 
rescinding a warning letter was issued because I submitted the following evidence 
that the warrant was issued by mistake of the ADA.

Specifically:

I was assaulted and I defended myself. An onlooker reported that the parties were 
fighting. I plead “Not Guilty”. The Mequon ADA spoke with witnesses who clarified 
the occurrence and the violation was dismissed. However, the ADA self admittedly 
made a mistake in court which is explained below.

Exhibit 1): 03-13-17 Ltr from ADA to Court Explaining His Mistake Defaulting the 
Case leading to Warrant

Exhibit 2): 03-15-17 Court Record showing Warrant Canceled (but No Contest 
Guilty noted - another mistake)

Exhibit 3): 04-06-16 Ltr to Judge asking that the entry on the Court Record be 
corrected



Exhibit 4): 04-04-16 Court Record showing Warrant Canceled and Case Dismissed

Exhibit 5): 04-07-17 Another Court Record showing Not Guilty-Dismiss with details
that warrant was canceled

Exhibit 6): L6): 03-04-17 Ltr from City that applicant has a Warrant and Ltrs from 
City of Mequon and Attorney explaining the mistakes the ADA made

Exhibit 7): 04-18-17 Ltr that Licence was granted with Warning Ltr

Exhibit 8): 05-09-17 Ltr that Warning Ltr Rescinded

RE: ITEM #3 – 10/29/22 INCIDENT ON LICENSED PREMISES

Exhibits 9 & 10): The customer behavior was inappropriate. The employee escalated
the situation in violation of our Customer Disturbance Handling “Non-escalation 
Policy” (Exhibit 9), and was therefore discharged on 11/02/2022, see Termination 
Notice (Exhibit 10).

RE: ITEM #4 – 11/05/22 INCIDENT ON LICENSED PREMISES

The employee was victim of a money scam by the perpetrator repeatedly asking for 
varying amounts of change causing confusion. The perpetrator left his wallet at the 
premises, and then attempted to enter the employee-only area to retrieve it. The 
employee ordered him not to and called the police to make a report.

Sincerely,

ALDRIDGE, INC.

Thomas L Aldridge
President
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March 13, 2017 
 
RE: City of Mequon v. Thomas Aldridge 
       Citation Number: #S817BZLWF 
 
Dear Judge Cain: 
 
Please accept this letter behalf of the City of Mequon as a request to re-open and dismiss this 
matter without costs.  The reason is that the City inadvertently defaulted this case even though 
defense counsel pre-tried the case by phone before the May 2016 pretrial date.  At that time, the 
City offered a hold open for six months, with a condition that the defendant commit no new 
violations, which he has completed.   
 
Unfortunately, because Mr. Aldridge’s case was not in the section of the calendar for defendants 
with counsel, and because Attorney Loeb’s name was not listed, I did not recall our prior 
conversation and defaulted the defendant, who I mistakenly believed was pro se and did not 
appear.  I understand from speaking to the clerk that the reason it was not listed was because the 
clerk’s office received a notice of retainer after the docket was already completed.   
 
Ultimately it was my mistake, and I offer the above as an explanation not an excuse.  I apologize 
for any inconvenience to the court or the defendant.   
 

 
Sincerely, 
 
 
 
Chris Smith 
Assistant City Attorney 
 























Customer Disturbance Handling

President's Message
My primary concern is the safety of our employees and customers. The purpose of this document is to prepare employees to
effectively handle typical customer disturbance situations and situations in which safety is jeopardized, as well the proper
utilization of police resources.

Equal Public Accommodation
Employees will provide service to all individuals regardless of disability, age, race, religion, creed, color, sex, sexual orientation,
disability, marital status, national origin, and will not discriminate under any unlawful basis. No employee will bar from entry, refuse
to provide service, make derogatory remarks, or treat customers differently based on their race, color, religion, sex, sexual
orientation, marital status, national origin, physical or mental disability or age.

Non-Escalation Policy
A positive outcome for any interaction with a disruptive customer is what we want. It is therefore vital that you do not
"engage verbally" or react to disruptive customers in a way that might escalate the "situation". Remain calm, do not
argue, and never engage physically. 

Your Initial Approach
Your initial approach will have a tremendous impact on every interaction. Be friendly! Smile! Greet your customer with a genuine
"how can I help you" attitude. A sourpuss restaurant worker is not starting out on the right foot.

Identifying Disruptive Behavior
On occasion, there are individuals whose behavior becomes a detriment to building a steady clientele of regular customers. Some
examples of such behavior:

Odor: Individuals whose odor is such that it is a disruption to others
Panhandling: Individuals who beg for food or money from customers or employees
Vagrants: Individuals who wander from place to place, appear to live on the street, attempt to enter our premises to beg for a
meal or just to hang out because they have no other place to go or to get warm.

MENU



Notice of Termination of EmploymentNotice of Termination of Employment

To:        Kimberly GeeTo:        Kimberly Gee

Date:    November 2, 2022Date:    November 2, 2022

Kim,Kim,

I I have carefully considered the events that occurred on Saturday have carefully considered the events that occurred on Saturday October 29, 2022 at approximately 1 pm October 29, 2022 at approximately 1 pm and have decidedand have decided
to terminate your employment effective immediately. to terminate your employment effective immediately. Do not report for work tomorrow.Do not report for work tomorrow.

As you know, a situation occurred between you and a customer. While it appears that the customer was the physicalAs you know, a situation occurred between you and a customer. While it appears that the customer was the physical
aggressor before you were, aggressor before you were, you initially made you initially made inappropriate remarkinappropriate remarkss to the customer to the customer about the high chair and your “jobabout the high chair and your “job
description”description”..

While those remarks do not justify the customer becoming physical with you, such remarks alone were inappropriate, andWhile those remarks do not justify the customer becoming physical with you, such remarks alone were inappropriate, and
given some past complaints and at least one warning issued about your demeanor at the workplace, the remarks alone aregiven some past complaints and at least one warning issued about your demeanor at the workplace, the remarks alone are
sufficient to cause termination.sufficient to cause termination.

However, then afHowever, then after the customer became aggressive, you escalated it by ter the customer became aggressive, you escalated it by picking up another customer’s glass and throwingpicking up another customer’s glass and throwing
it; then grabbed a coffee pot and threw that; it; then grabbed a coffee pot and threw that; and then and then went into the kitchen and got a bacon press that had to be taken fromwent into the kitchen and got a bacon press that had to be taken from
you.you.

YouYou had  had better options. better options. 1) M1) Make no remark to begin about the high chair and what your job description entails; 2) after theake no remark to begin about the high chair and what your job description entails; 2) after the
customer became aggressive, remove yourself from the situation by going into the back room; customer became aggressive, remove yourself from the situation by going into the back room; 3) remove yourself from the3) remove yourself from the
situation by situation by leaving the workplace altogether; 3) remainleaving the workplace altogether; 3) remain calm and call the police. We have specific language in our calm and call the police. We have specific language in our
handbook and training materials about not escalating such a situation.handbook and training materials about not escalating such a situation.

IMPORTANT:IMPORTANT:
You must refrain from any retaliation. Make no contact or threats to coworkers, management, or others at the George WebbYou must refrain from any retaliation. Make no contact or threats to coworkers, management, or others at the George Webb
workplace. Do not enter or visit the restaurant for at least the next 30 days, and then if you decide to visit, it must only be asworkplace. Do not enter or visit the restaurant for at least the next 30 days, and then if you decide to visit, it must only be as
a customer that makes no scene of any kind.a customer that makes no scene of any kind.

ALDRIDGE, INC.ALDRIDGE, INC.

Thomas AldridgeThomas Aldridge
PresidentPresident

Your Response If DesiredYour Response If Desired

Kim, if you would like to respond with your viewpoints of this decision you are welcome to below, however the decision isKim, if you would like to respond with your viewpoints of this decision you are welcome to below, however the decision is

final.final.

Name Name (required)(required)::


