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February 22, 2023 f! Jeffrey B. Norman
;'5 Chief of Palice
i

(414) 933-4444

The Boeard of the

Fire and Police Comniissioners
200 East Wells Street, Room 706
Milwaukee, W1 53202

RE:  Request to Re-exempt Chief of Staff Position
Dear Commissioners:

Pursuant to Fire and Police Commission Rule X1, Section 12, I am requesting that the Board re-
exempt the Chief of Staff position. This position is responsible for directing, managing and overseeing
policy development, daily operational coordination, and staff activities for the Milwaukee Police
Department. The Chief of Staff will ensure coordination and integration of the Department’s mission with
execution of that misston; engage appropriate divisions and departments within the Department to
comnmnicate Department mission policies; and coordinate and integrate functions in the Department that
require knowledge, tracking, and communication of critical issues. This position will maintain liaison with
key public and private sector officials, inciuding the Mayor’s Office and Common Council.

In addition to the above, the Department is requesting to re-exempt this Chief of Siaff pasition to
create greater flexibility in selecting the best gualified candidate. The position requires confidentiality,
sensitivity, and commitment to working with. other departments and governmental bodies.

Attached is a current job description for reference. Having the right candidate is both critical and
essential for the department and for the success of the candidate in the role of Crime and Inielligence
Manager.
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