


CLIENT CONTACTThe MORI team made 4,459 contact attempts to a total of 2,045 unique clients following an overdose. While many 
attempts were unsuccessful (57%), due to incorrect information or no answer at the residence, the MORI team 

engaged a total of 616 (30%) unique clients and engaged 200 (32%) family/friends of unique clients. In total, the 
MORI team had some contact, whether individually and/or with family/friends, with 40% of all unique clients.

In March of 2022, contact attempts and successful contacts began increasing significantly following the addition of 
second MORI vehicle. 

Contact Attempts and Successful Contact by Month

January 1, 2022 – December 31, 2022



TREATMENT REFERRALS AND RESOURCES

A total of 68 engaged clients 
accepted the MORI team’s referral 
to treatment. Month-to-month, the 
percent of clients enrolling in 
treatment ranged from 4% to 16%

The MORI team, with assistance from partnering 
agencies, distributed more than 7000 treatment 
resources , family support resources, business cards, and 
harm reduction items (naloxone, fentanyl test strips, 
referral to needle exchange program).

Since the start of this program in 2019, 221 clients have 
been directly linked to treatment

January 1, 2022 – December 31, 2022



DEMOGRAPHICS

MORI Clients by Age MORI Clients by Race and Ethnicity
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BARRIERS TO TREATMENT REFERRALS

Clients that were engaged by the MORI team declined services for a variety of reasons. 
The MORI team documented conversations with clients, family, and friends in report 
narratives. These narratives give insight into the many reasons why an individual 
decides against treatment referrals.

While there were 68 clients that received a direct referral to treatment by the MORI 
team in 2022, others stated that they were already engaged in treatment or would 
seek treatment on their own using the resources provided by the team.

Denied substance 
misuse, recent 

overdose, or the 
need for treatment

No desire to seek 
treatment, already 

engaged in treatment, 
or will seek treatment 

on their own

Personal barriers 
(family/children, 
insurance, work 

responsibilities, etc.)



MORI Testimonial Video

https://youtu.be/qUZboqFsklY

https://youtu.be/qUZboqFsklY


THANK YOU!



MILWAUKEE COUNTY BEHAVIORAL HEALTH 
SERVICES (BHS) & THE CITY OF MILWAUKEE HEALTH 

DEPARTMENT (MHD) 
CITY COUNTY HEROIN OPIOID COCAINE TASK FORCE
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Fund Source

The State of Wisconsin Department of Health 

Services received State Opioid Response (SOR) 

funds from the Substance Abuse and Mental Health 

Services Administration (SAMHSA).

Partners

• Vivent Health’s Lifepoint program

• HRI Vending

Project

Twenty-five vending machines have been 

purchased and will be disseminated to agencies 

across Milwaukee County over a three-year period 

from 2023 to 2025.

Eligibility:

• Located in Milwaukee County

• Maintain Vending Space

• Adequate Space

• Engage Surrounding Community

• Communicate with Project Partners

• Manage Vending Machines and Supplies

• Letter of Support

• Attend Free Training



Dates

Tuesday, February 21 from 3:30 pm to 5:30 pm 

Thursday, February 23 from 10:00 am to 12:00 pm

Goal

Our goal is to maximize the impact of opioid settlement 

funds by regranting to organizations with innovative ideas to 

address the opioid crisis.

Platform

Conversations will be held via Zoom and you can join by 

video or phone. Look out for a confirmation email that 

includes the Zoom link and additional information.

Regranting

These conversations are not required to apply for regranted 

settlement funds and are not a part of the application 

process.



Date

Monday, March 6 from 9am to 3pm

Goal

We're inviting prevention specialists, recovering 
people, community members, and program partners 
to celebrate the 2022 Better Ways To Cope 
campaign year. Together, we will remember those 
who lost their lives to substance use, attend
presentations by community-based organizations, 
network during lunch and identify opportunities to 
collaborate, leverage expertise and measure our 
impact!

Location

True Skool: 161 W Wisconsin Ave UNIT 1000,
(Below TJ Maxx) Reduced Parking Available.



Summary of All Funded Projects

Prevention Harm Reduction Treatment Other Strategies

• Coordination of Opioid 

Prevention Services 

($1.4M)

• Opioid Educator – EMS 

($407,798)

• Medication Assisted 

Treatment - Behind the 

Walls ($2.5M)

• Medical Examiner 

Staffing Needs ($1.9M)

• Aging and Disabilities 

Services Prevention 

Project ($843K)

• Harm Reduction 

Supplies ($392K)

• Residential Substance 

Abuse Treatment 

Capacity ($1.1M)

• Harm Reduction Data 

Analytics ($720K)

• Harm Reduction Kits 

($98K)

• Strengthening Opioid 

and Substance Use 

Education and 

Treatment for Justice 

Involved Youth ($800K)

• Portable Body Cooler 

($192K)

• Narcan Deployment 

and Education ($67K)

• Opioid Treatment in the 

Prehospital 

Environment ($537K)

• Autopsy Carts ($20K)

• Homeless Outreach 

Project (482K)
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LITIGATION FUNDS

Milwaukee

County: CARS
• 19 Municipalities 

(Milwaukee is only 

one of them)

• More defined focus on 

treatment

• Various funding 

streams re-granting 

process

• Harm reduction 

vending machines

City of

Milwaukee

Health

Department:
END OVERDOSE MKE

•MORI

•Harm reduction training 

and distribution

•RFP for consultant to act 

as a strategic partner

•Working with the recovery 

community

•Targeted neighborhood 

approach

• Referral mechanism for both 

agencies

• Working to eliminate

COOP-ATITION

• HOPE Kits – contributions 

from both to be distributed 

to community members

• Leveraging resources 

• Begin and end with the 

community



END OVERSOSE MKE
2 RFP’S TO BE POSTED 2/10 TO PARTNER WITH MILWAUKEE

AGENCIES TO FUND PROJECTS TARGETING UNDERSERVED

AREAS IN MILWAUKEE WITH LIMITED RESOURCES AND HEALTH

DISPARITIES
• Consultant for a strategic partner with City of Milwaukee for various 

deliverables including:
• Community events
• Annual overdose prevention summit
• SDoH and SUD website
• Communication efforts to various populations in a culturally 

competent and sensitive manner
• Bridge housing grant to expand/increase bed availability in 

underserved Milwaukee communities



WHAT ELSE? 
- MHD HEALTH STRATEGY TEAM AND DATA TEAM ARE WORKING

CLOSELY TO USE DATA TO INFORM EFFORTS

- USE FATAL OD FATA TO ANALYZE SUBSTANCE TRENDS AND

DEMOGRAPHICS WITHIN THE CITY OF MILWAUKEE

- LAYERING OD DATA WITH LOCATIONS WITH MILWAUKEE TO IDENTIFY

POTENTIAL PARTNERS FOR DISTRIBUTION

- GAS STATIONS, CONVENIENCE STORES, LIQUOR STORES, ETC. 

- WILL ASSIST IN INFORMING EFFORTS WITH THE CONSULTANT

- HARM REDUCTION INTERN & COORDINATOR TO INCREASE CAPACITY

FOR EDUCATION AND DISTRIBUTION EFFORTS



Quarter Narcan Fentanyl Test Strips 
(FTS)

Q1 70 3,700

Q2 339 1,000

Q3 607 2,400

Q4 530 3,854

2022 Total 1,546 10,954

2022 MHD Distribution 



UPDATED NARCAN GRAPHIC



FENTANYL TEST STRIP GRAPHIC



MILWAUKEE DRUG RAPID-TESTING AND 
OUTREACH PROGRAM (MDROP)

BJA COSSAP 2022
• Partnership with 

Medical Examiners 
Office, CDC 
Foundation, HIDTA, and 
community agencies

• 1.6 million over 36 
months

• Near-real time analysis 
of substances in the 
community with 
partnership & 
collaboration



NEXT STEPS
- COMMUNITY ADVISORY BOARD (CAB) - WORK WITH COMMUNITY PARTNERS TO WORK

TOWARDS A COMMUNITY ADVISORY BOARD TO ASSIST THE CITY OF MILWAUKEE ON

SUD AND OD PREVENTION PROJECT & PROGRAM DECISION MAKING.

- MEDICATION ASSISTED TREATMENT (MAT) – COLLABORATE WITH PARTNERS TO

INCREASE ACCESS TO AND EDUCATION OF MAT WHILE WORKING TOWARDS REDUCTION

OF STIGMA IN THE COMMUNITY.

- PURCHASE NASAL NARCAN TO CONTINUE TO INCREASE ACCESS AND DISTRIBUTION

ABILITIES – POSSIBLE PARTNERSHIP WITH TBMM ON ALLOCATING NARCAN TO

PHARMACIES FOR DISTRIBUTION WHEN COMMUNITY MEMBERS UTILIZE TBMM BOXES.

- CONTINUE TO LEVERAGE OUR PARTNERS TO NAVIGATE MILWAUKEE’S PREVENTION

EFFORTS



COURTNEY GEIGER, MPH, PUBLIC HEALTH STRATEGIST
COGEIG@MILWAUKEE.GOV

LEXY HANN, MHD INTERN
AHENN@MILWAUKEE.GOV

CAPTAIN GREG MILLER, MFD
GJMILLE@MILWAUKEE.GOV

JEREMY TRIBLETT, PREVENTION SERVICES COORDINATOR 
JEREMY.TRIBLETT@MILWAUKEECOUNTYWI.GOV

THANK YOU! 


