
ASCENSION &
ST.FRANCIS
HOSPITAL 

FROM THE PERSPECTIVE OF THE WORKERS



EVERYONE DESERVES QUALITY HEALTHCARE

SOURCE:  HTTPS://HEALTHCARE .ASCENS ION.ORG/LOCAT IONS/WISCONSIN/WIMIL/MEQUON-ASCENS ION-COLUMBIA-
ST-MARYS-HOSP ITAL-OZAUKEE



As recently as 2019, Ascension was trumpeting its
success at reducing its number of employees per

occupied bed, a common industry staffing metric. At
one point, executives boasted to their peers about

how they had slashed $500 million from the chain’s
labor costs. In the years before the pandemic, they

routinely refused requests to hire more medical
workers or fill open jobs, according to current and

former hospital administrators and employees.

SOURCE:  NEW YORK T IMES ,  PUBL ISHED
12/ 15/2022 ,  UPDATED 12/ 16/2022



The yearslong effort — a combination of
widespread layoffs and attrition —
rarely attracted public attention. 

SOURCE:  NEW YORK T IMES ,  PUBL ISHED
12/ 15/2022 ,  UPDATED 12/ 16/2022



Across its network of hospitals,
Ascension set individual financial

targets, and executives whose hospitals
did not achieve their goals would not

get bonuses, according to three former
executives. Keeping staffing low was
one of the easiest ways to get paid,

since labor costs make up about half of
a hospital’s expenses.

SOURCE:  NEW YORK T IMES ,  PUBL ISHED
12/ 15/2022 ,  UPDATED 12/ 16/2022



SOURCE: DATA PROVIDED TO WFNHP BY ASCENSION AND TOUCHPOINT MANAGEMENT

TROUBLESOME TRENDS



ASCENSION WI EXECUTIVE COMPENSATION, FY ENDING JUNE 2020

SOURCE:  ASCENS ION WISCONSIN LABORATORIES  INC.  TAX F I L ING
HTTPS://PROJECTS .PROPUBL ICA .ORG/NONPROF ITS/ORGANIZAT IONS/391701402/20212 1329349304937/FULL



"MANAGEMENT  FEES"
PA ID  BY  ST .  FRANCIS

HOSP ITAL  TO
ASCENS ION

FY 2019: 
$39.6 MILLION
NET PATIENT REVENUE $158 MILLION

FY 2020: 
$40.9 MILLION
NET PATIENT REVENUE OF $150 MILLION

SOURCE 2019 :
HTTPS ://PROJECTS .PROPUBL ICA .ORG/NONPROF ITS/ORGANIZAT IONS/390907740/20201 133934
930163 1/FULL

SOURCE 2020:
HTTPS ://PROJECTS .PROPUBL ICA .ORG/NONPROF ITS/ORGANIZAT IONS/390907740/20213 132934
9304843/FULL





WE NEED
SAFE
STAFFING 

2021 WFNHP NEGOTIATIONS WITH ASCENSION



DO YOU TH INK
STAFF ING  LEVELS  ARE
SAFE  ON  YOUR  UNIT? 81%

SAID
NO
WFNHP MEMBER SURVEY ,  2021



We are so short staffed. I work
full time and do not have any

balance with work and my
family. My stress level is high,

and I need help. I’ve been
worried for my health. We have

low morale and are tired. We
need help!

 

WFNHP MEMBER TEST IMONIAL
ASCENS ION ST .  FRANCIS  EMPLOYEE ,  2021

WHY WE
NEED
SAFE
STAFF ING
NOW



Certain days I do two jobs at
the same time. It is a disaster
waiting to happen if 2 critical

patients need care at the
same time. 

 

WFNHP MEMBER TEST IMONIAL
ASCENS ION ST .  FRANCIS  EMPLOYEE ,  2021

 

WHY WE
NEED
SAFE
STAFF ING
NOW



I have canceled many plans due
to our unsafe staffing levels. I

missed many family obligations.
The stress of not being able to

think, pee, eat, or breathe for a 12
hour shift...made me leave. I got

no support from management
other than criticism. 

 

WFNHP MEMBER TEST IMONIAL
ASCENS ION ST .  FRANCIS  EMPLOYEE ,  2021

 

WHY WE
NEED
SAFE
STAFF ING
NOW



WFNHP MEMBER SURVEY, 2021



HOW WE SOLVE THIS
PROBLEM

SAFER
STAFF ING

GRIDS
Work together to

provide nurses and
techs the staff they

need to do their jobs
safely.

RAISE
STANDARDS
Staffing levels, pay,
work/life balance,
respect all work in

tandem to create the
overall environment
for work and care. 

ADHERENCE
TO TH IS  PLAN

 Prioritizing these
needs will yield

positive results for
patients, staff,

community, and the
company.



ASCENSION CLOSES
LABOR AND DELIVERY
AT ST. FRANCIS

DECEMBER, 2022



L&D: A TIMELINE

12/9/22 ,
12/ 14/22

Additional requests for
discussion. Nothing

scheduled. 

12/ 1/22
WFNHP RN President

emails administration
about provider's notice

and firing of 2 travel
nurses who voiced
staffing concerns.

Requess update on L&D.

YEARS AGO,
ONGOING

Ongoing conversations
with management

about their efforts to
secure OB provider.

Always told Ascension is
trying.



L&D: A TIMELINE

12/ 16/22
Ascension admin emails notice 1
minute before meeting with L&D
staff stating they will be closing

the unit. Admin states City officials
are aware and on board with plan

to close the unit.  

12/ 15/22
WFNHP finds out from staff that
a meeting with L&D staff is set
for 12/16/22., WFNHP informs

admin. Admin states "I'm trying
to honor their request for a

touchbase this week."



L&D: A TIMELINE

12/23/22
Last patient discharge. 

12/2 1/22
Last patient admission. 



MILWAUKEE
MAGAZINE
& CSM

DECEMBER 27, 2022



SOURCE:   HTTPS ://WWW.MILWAUKEEMAG.COM/SPECIAL-REPORT-
HOW-STAFF-SHORTAGES-ARE-UNDERMIN ING-CARE-AT-COLUMBIA-

ST-MARYS-HOSP ITAL/



Locally, Wisconsin Hospital Association records show that the
vacancy rates for certified nursing assistants, licensed
practical nurses, surgical techs, registered nurses, and

radiology technicians all rose significantly at Ascension
Wisconsin between 2017 and 2021. Several positions –

certified nurse assistants; licensed practical nurses; surgical
techs – outpaced vacancies across southeastern Wisconsin. 

 
According to one Ascension obstetrician, severe staff

shortages impact all five local Ascension hospitals. 

SOURCE:  HTTPS ://WWW.MILWAUKEEMAG.COM/SPECIAL-
REPORT-HOW-STAFF-SHORTAGES-ARE-UNDERMIN ING-

CARE-AT-COLUMBIA-ST-MARYS-HOSP ITAL/



"There were times when patients did not have a nurse to take
care of them,” says the nurse. “We would pause inductions to

try and help free up nurses and prevent more people from
going into labor.” Pausing induced labor, says the nurse,
carries risks including “an increased chance of infection,

especially if the woman’s amniotic sac has already broken. 

SOURCE:  HTTPS ://WWW.MILWAUKEEMAG.COM/SPECIAL-
REPORT-HOW-STAFF-SHORTAGES-ARE-UNDERMIN ING-

CARE-AT-COLUMBIA-ST-MARYS-HOSP ITAL/



Over the last year, upwards of two dozen doctors have left
their posts at Columbia St. Mary’s for other institutions
across the state and country. Several who shared their

experiences cited conditions so bad that they feared for the
safety and care of their patients.  

 
“I’ve been a surgeon for more than 40 years,” says Stoll. “I’ve

worked out of ORs in Germany, Canada, Japan, Nicaragua
and across the United States. I’ve seen a lot of operating

rooms, and Columbia St. Mary’s is the worst I’ve seen.” 

SOURCE:  HTTPS ://WWW.MILWAUKEEMAG.COM/SPECIAL-
REPORT-HOW-STAFF-SHORTAGES-ARE-UNDERMIN ING-

CARE-AT-COLUMBIA-ST-MARYS-HOSP ITAL/



SOURCE: https://www.cbs58.com/news/could-be-devastating-ascension-st-
joseph-scaling-back-on-some-services-involving-higher-levels-of-care, accessed

1/26/2023

TROUBLESOME TRENDS - 2018



TROUBLESOME TRENDS - 2022, 2023

SOURCE TOP:  HTTPS ://WWW.TMJ4 .COM/NEWS/LOCAL-NEWS/LAT INO-LEADERS-
SAY-CLOS ING-THE-ONLY-HOSP ITAL-DEL IVERY-UN IT-ON-CITYS-SOUTH-S IDE-
WORSENS-D ISPAR IT I ES

SOURCE M IDDLE :  HTTPS ://WWW.TMJ4 .COM/NEWS/LOCAL-NEWS/ASCENS ION-TO-
END-LABOR-DEL IVERY-SERV ICES-AT-SOUTH-MILWAUKEE-HOSP ITAL-BY-END-OF-
THE-WEEK

SOURCE R IGHT:  HTTPS ://WWW.BECKERSHOSP ITALREV IEW.COM/CARE-
COORDINAT ION/ASCENS ION-TO-CONSOL IDATE-LABOR-AND-DEL IVERY-UN IT-OF-
WISCONS IN-HOSP ITAL .HTML

ALL  SOURCES ACCESSED 1/26/2023



SOURCE: https://www.fox6now.com/news/ascension-wisconsin-weve-decided-to-
pause-our-plan-to-reconfigure-medical-services-at-st-joseph-hospital

SAVED SERVICES - 2018

SOURCE:  HTTPS://MILWAUKEENNS.ORG/2018/04/18/COUNCIL-
APPROVES-ASCENSION-SERVICE-RETENTION-MEASURE/



WHY WE MUST ACT NOW

ASCENS ION
ST .  V INCENT ’S
R IVERS IDE ,  F L
Ascension is closing

the maternirty ward in
March. 

ASCENS ION
VIA CHRIST I

HOSP ITAL ,  KS
Closing its behavioral
health department,

announced Dec. 19.  

ASCENS ION
ST .  V INCENT

DUNN,  IN
 Closed entire

hospital and medical
groups effective
December 2022.





SAVE L&D,
SAVE ST.
FRANCIS

TOGETHER, WE CAN


