6/15/04

GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health Department — Office of Violence Prevention

Contact Person & Phone No: Ashanti Hamilton x5597

Category of Request

X New Grant
O Grant Continuation Previous Council File No.
O Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Violence Reduction — Public Safety & Health Team (VR-PHAST)

Grantor Agency: U.S. Department of Justice — Bureau of Justice Assistance via Medical College of WI
Grant Application Date: Anticipated Award Date: April 1, 2022
1. Description of Grant Project/Program (Include Target Locations and Populations):

Subaward for the staff and training/travel costs for the Office of Violence Prevention (OVP) to join the Violence Reduction — Public Health &
Safety Team (VR-PHAST). The VR-PHAST initiative brings together institutional partners in public health, law enforcement, criminal justice, and
other sectors to provide a comprehensive approach to reducing violence through data and collaboration.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:
The VR-PHAST initiative works toward the city’s strategic public safety and equity priorities by increasing collaboration between key institutional
partners to address violence and provide support to families and communities impacted by violence.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
Grant funds will pay for salary, fringe cost, and training for 2 OVP staff to participate in VR-PHAST meetings and ensure a connection between
the work of VR-PHAST and the Blueprint for Peace, Milwaukee’s violence reduction strategy.

4. Results Measurement/Progress Report (Applies only to Programs):
The OVP component of VR-PHAST will include neighborhood specific input on violence reduction and response, and analysis and context for VR-
PHAST generated data summaries and products.

5. Grant Period, Timetable and Program Phase-Out Plan:
Grant term is April 1, 2022 through September 30, 2024.

6. Provide a list of Subgrantees:
N.A
7 If Possible, complete Grant Budget Form and attach to back.
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