Jeffrey J. Mantes
Commissioner of Public Works

Preston D. Cole
Department of Public Works Director of Operations

January 25, 2011

Capital Improvements Committee
Alderman Joseph Dudzik, Chair
Common Council

City Hall, Room 205

Re: Subject Area Expert Support by DPW for CIC-Sub-Committees
Dear Alderman Dudzik:

Subject area experts from DPW will be made available to work on subcommittees to assist in the
following analysis or to provide technical assistance as it relates to condition reports and the prioritization
of DPW Capital Improvement Program:

Optimizing replacement cycles, e.g. server program-Lineup vs. Total Segment Replacement
Identify policy recommendations, e.g. collectors

Help identifying replacement cycles, condition improvement methods or New-Technologies
Help develop Financing Priorities

Core-Infrastructure Sub-committees would be supported from the following DPW staff specialties:
|. Buildings Sean Schutten: Buildings
Il. Infrastructure Robert Bryson: Street lighting, Traffic Control

Yousuf Zafar: Sewers
Craig Liberto:  Structures

lll. Special Projects Mary Dziewiontkowski: Paving Program

For special projects, any of the above listed staff or other subject matter experts will be assigned on
a project to project basis. For any additional information, please contact Venu Gupta at extension 3401.

Very truly yours,

Commis. ioner of Public Works
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