GRANT ANALYSIS FORM
OPERATING GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Kimberly Kujoth - Grant Compliance Manager, 935-7350

Category of Request

v New Grant

Grant Continuation Previous Council File No.

Change in Previously Approved Grant Previous Council File No.

Project/Program Title: 2022 Collaborative Crisis Response and Intervention Training Program Grant

Grantor Agency: U.S. Department of Justice Office of Justice Programs Bureau of Justice Assistance

Grant Application Date:  June 2022 Anticipated Award Date: October 2022

Description of Grant Project/Program (Include Target Locations and Populations):

The 2022 Collaborative Crisis Response and Intervention Training Program grant will fund
development of an advanced crisis intervention team (ACIT) program to improve law
enforcement response to behavioral health calls for service. The purpose of the grant is to train
and equip 100 police officers to better identify and respond to behavioral health calls with the
goal to reduce police use of force, divert individuals from jail and the criminal justice system, and
reduce involuntary admissions to Milwaukee County Mental Health. Advanced CIT training will
promote the development of a specialized skill set to effectively understand, communicate, and
adapt to individuals in a behavioral health crisis. The Department will collaborate with Milwaukee
County Behavioral Health Services and NAMI Southeast Wisconsin to develop and deliver the
training program.

Relationship to City-Wide Strategic Goals and Departmental Objectives:

As a result of this grant, each police district will have ACIT trained officers to respond to the
unique demands of behavioral health calls for service. This team of trained officers will
supplement the Department’s Crisis Assessment Response Team (CART) response that pairs a
licensed clinician with a MPD officer to behavioral health calls.

Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

The total grant award of $250,000 with a grantor funded amount of $250,000 (100%) and a local
match of $0 will fund development of an advanced CIT curriculum approved by U.S. Department
of Justice and prepare 100 officers with enhanced skills to effectively interact with individuals in
crisis demonstrating behavioral health conditions.

Results Measurement/Progress Report (Applies only to Programs):
Federal financial and progress reporting on a quarterly and semi-annual basis as required.

Grant Period, Timetable and Program Phase-Out Plan:

10/1/2022 — 9/30/2025

Provide a list of Subgrantees:

N/A

If Possible, complete Grant Budget Form and attach to back.

Attached



