6/15/04

GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: City of Milwaukee Department of Public Works Operations Division —Transportation

Contact Person & Phone No: Chuck Schumacher x3271

Category of Request

v New Grant

Grant Continuation Previous Council File No.

Change in Previously Approved Grant Previous Council File No.
Project/Program Title: EV Fleet Conversion
Grantor Agency: The Wisconsin Department of Transportation
Grant Application Date:  3/1/21 Anticipated Award Date: 02/24/22
1. Description of Grant Project/Program (Include Target Locations and Populations):

Replace gasoline powered parking checker vehicles with electric vehicles. Purchase charging stations.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:
The Department of Public Works, and the City of Milwaukee find that electric vehicles reduce pollutants
emitted through the combustion cycle, and that a reduction of such air-born pollutants are beneficial for
Milwaukee residents.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
This grant will supplement Parking equipment funding to purchase electric vehicles and corresponding
charging equipment. The department has approximately 60 vehicles as part of its parking checker fleet.
This grant accelerates the pace at which the department can replace its gasoline powered checker vehicles
with electric vehicles.

4. Results Measurement/Progress Report (Applies only to Programs):

Not applicable

5. Grant Period, Timetable and Program Phase-Out Plan:

February 24, 2022 — June 30, 2030

6. Provide a list of Subgrantees:

7 If Possible, complete Grant Budget Form and attach to back.



