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LIVING YOUR BEST LIFE.

ARPA TIMELINE: A REFRESHER
• Fall 2021 – Council Approves MHD Lead ARPA Project
• February 2022:

• Final Rule from the Feds
• HEH Director Onboarded
• MHD Finance Director Onboarded

• March 2022:
• Final Subaward template from CAO
• SDC and Revitalize Milwaukee built out ARPA subaward program 

description and evaluation plan together
• MHD ARPA budget approved
• SDC ARPA budget created



LIVING YOUR BEST LIFE.

ARPA TIMELINE: A REFRESHER
• May 2022:

• SDC Subaward signed
• HEH Manager (Quality Improvement and ARAP) Onboarded

• June – July 2022
• Processes, policies, and standard operating procedures (SOPs) built 

out
• Quickbase built out for subawards
• SDC ARPA staff hired

• August
• 1st referrals to SDC began



LIVING YOUR BEST LIFE.

ARPA TIMELINE: A REFRESHER
• 6 Months –

• Length of time from final rule (February) to 1st referral (August).

• 3 - 4 Months –
• Length of time from SDC subaward signature (May) to 1st referral 

(August)



LIVING YOUR BEST LIFE.

ARPA PROGRESS
• Signed Subawards

• $7,824,300 – Social Development Commission
• $9,976,640 – Revitalize Milwaukee
• $3,206,750 – Habitat for Humanity
• $21,007,690 – Minimum TOTAL Encumbered 



LIVING YOUR BEST LIFE.

ARPA RELATED DATA 

• Number of Referrals to SDC: 53
• Number of Referrals to Habitat for Humanity: 1
• Number of Referrals to Revitalize Milwaukee: 0
• Number of homes with LIRA completed: 8
• Number of homes with contracts: 2

• Note: A project timeline is being created to also manage expectations.

• Number of homes with Lead Abatement work completed: 0
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MHD INTERVENTION
• 15 Micrograms per Deciliter and Above

• Lead hazard reduction on property
• Nurse case management

• 10 – 14.99 Micrograms per Deciliter (Pilot)
• Lead hazard reduction on property
• Nurse Intervention, which includes:

• Nurse Home visit
• Education and lead safe home kit
• Developmental screening
• Disclaimer: Intervention is contingent upon nurse staffing and case loads

• 3.5 – 9.99 Micrograms per Deciliter
• Phone call by MHD or Sixteenth Street Community Health Centers


