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OUR TEAM

EXECUTIVE SPONSOR: KIRSTEN JOHNSON, COMMISSIONER
LEAD: BAILEY MURPH, DC - POLICY, INNOVATION & ENGAGEMENT

* Myra Edwards, Chief of Staff

 Ashanti Hamilton, Office of Violence
Prevention Director

* Lindsey O'Conner, HR officer
* Erica Olivier, DC - Community Health
 Dr. Heather Paradis, DC - Medical Services

« Aaron Szopinski, Budget & Administration
Director
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Mike Totoraitis, Data & Evaluation Director
Emily Tau, Marketing & Communications Officer
Tyler Weber, DC- Environmental Health

Vacant: OEl, Chief Equity Officer

Vacant: MHD Lab Director

Implementation Team Leads
Amanda Richman, Public Health Strategist
Langston Verdin, Health Strategy Director
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OUR CHARGE

CREATE A FIVE-YEAR STRATEGIC PLAN
TO ADVANCE THE HEALTH OF MILWAUKEE
THROUGH AN ANTI-RACIST FRAMEWORK
BY JULY 18, 2022.

CITY OF MILWAUKEE Funded by: CDC-RFA-OT21-2103: National Initiative to Address COVID- 19 Health Disparities Among Populations at High-
HEALTH DEPARTMENT Risk and Underserved, Including Racial and Ethnic Minority Populations and Rural Communities



WHAT IS AN ANTI-RACIST
STRATEGIC PLAN?

AN APPROACH TO STRATEGIC PLANNING GROUNDED IN
THE PRINCIPLES OF ANTI-RACISM WHERE BOTH THE
PROCESS AND THE FINAL PLAN REFLECT AN
ORGANIZATION'S COMMITMENT TO IDENTIFYING AND
ELIMINATING RACISM.

CITY OF MILWAUKEE
HEALTH DEPARTMENT



WHAT DOES IT LOOK LIKE WHEN MHD IS
AN ANTI-RACIST ORGANIZATION?

MHD ACKNOWLEDGES THE STRUCTURES, HISTORY AND
PERSISTENT IMPACTS OF RACISM AND ACTIVELY ADDRESSES
RACISM IN OUR ORGANIZATIONAL POLICIES, PRACTICES, AND

CULTURE IN WAYS THAT CREATE AN EQUITABLE WORK
ENVIRONMENT FOR OUR STAFF, IN SERVING OUR CLIENTS, AND
BY ENGAGING WITH THE MILWAUKEE COMMUNITY.



HOW DID WE GET HERE?

PLANNING & PROCESS

Built a Strong Foundation
* 10+ months of hard work

Mission, and Values
statements

minutes) and quantitative

. ;a:guli?h&;:‘r:iso‘f community engagement [Fl'“a reports, published
* Department-wide, leader el S
commitment e 5=

e Staff & Community input

« Many, many hours of meeting
& lots of homework

CITY OF MILWAUKEE
HEALTH DEPARTMENT



HOW DID WE GET HERE?

OUR APPROACH

* Data Centered
« Use a data-driven and participatory strategic planning process

e Staff Involved

 Engage health department staff at all levels, and ensure
transparency and communication with staff throughout the
process.
« Community Informed

« Solicit meaningful input from community residents and partners

f\d CITY OF MILWAUKEE
HEALTH DEPARTMENT LIVING YOUR BEST LIFE.



HOW DID WE GET HERE?

DATA COLLECTION PROCESS

« Review local/national data and previously published
reports
« Qualitative Iinterviews and surveys with:
« Community Residents
« Community Organizations
« MHD Staff

e Limitations:
« COVID prevented us from conducting in-person outreach

f\ﬁ CITY OF MILWAUKEE
HEALTH DEPARTMENT LIVING YOUR BEST LIFE.



WE DID THIS TOGETHER




CITY OF MILWAUKEE
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STRATEGIC GOALS

DEPARTMENT-WIDE FOCUS

* Provide a over-arching,
unifying vision

* Not specific to any one
Branch

« It will take the Village

CITY OF MILWAUKEE
HEALTH DEPARTMENT

Strategic Goals
MHON strategy 1 organized i hwo seguential
waerdependent phmes
o PVASE 1, The focus of Mhane 1 0 Recovery and
Reret froem pre- and panderssc yean W enabide

e department’s tranumon 10 & Publc Health 1.0

maded Ocourting between Ay 2002 and e 3

RAecovery and Revet will focun on four thernatic
areay: culture, management, people, and strategy
Stratege planning for this phane is presentod in detal
Inchuding strategc goaly, TACTICy, meatiures, owner)
v enablers

o PHASE 2, 0 Ady 2005 MMD transitions 10 Phase 2
of our vranegy, which i » feemal wanaition 5o Public
Mealth 1.0 operatons The prmary 1osdveag for thiy
trarnition will be the Public Health 1 0 s stegy, which

19 tlated Sor develogement v Mase |

PHASE 1: RECOVERY and RESET

Q2L

y £UL4 i 2025

Goal 1: Anti-Racism Competency
Development
groning the health of Mdwauber Carvst be actieved

without improving health eqguety. st heaith oon

cannot be schvanced unlew we adnowledge and addieny

LRI 10 o SOCety and I onx organization This work
doet mot ogin i this strategic plan, but it does take
nimportant step forward with a department wide
commizment 10 develogang a0t racist competencies
Throwugh Goal 1, we will ensure 2l MMO staff have
hundamental knowledge a3 to why MHD will becorne an

NG FAORT rganization. how the degy nent will Cultivate

AR 20 G ey and comgmtencey, aned what n

cxpacted of a8 Gall mevnbers 10 SUpPPort B work

2 U0y o W e bl (g | 5] Uk M || e ey

Goal 2: Recenter Culture
MU Qe Bvred over weverdd yean of leaderdip
turnover aoed O management Defirsng our CuMore

whether in affemanon of |

g held beliefs o1 i

Erdorerment Of few PRDECTANON W Critic 10 the

ywer sl success of tha trategy, and in the deparment

transtion 10 a Public Heath 3 0 model MHD resolves fo

clantfy our cultural notms snd Jpirations through Goal 7

of this strategic plan and commits o nend

oe s oudture

throwgh dadly work

Goal 3: Financlal Alignment and
Sustainability
Y orrased

Dt (04 pritibe et (o 0n

ity over the Laat Fave years, as have eageed Lation s
Sor trarnparency, scconuetabidty. and watamabéty in
Tunding n cur M goal, MHD endorves 1ategher and
A0 10 ensute that funding purswed and accepted

by MMD abkgns with the goals of this strategic plan and

e resources (& g, people, data etc) I addnon
these 2

ategies enable MMD to efSciersly suntan critical

sersices and woporty

Goal 4: Program Evaluation & Improvement

As stewards of MWlaamdees health, 1t i impecatvs WD
underitand The imgact of A8 many programs and 1o Mare
that information with the pubbc In Goal 4, MIHD wil Insid

it ity programenatic evaliation and improvernent work

by CUltvatng prograen sgmcilic dita msets, developesg

staf¥ and data standaeds for evaluston, and setting

Gepartment wide expectations for pevfomaance eparting

and traraparency. This foundational mfoemation will
help beaders undentand which programs have the

Qreate st unpact where e et new resounoes, what
O iverent opgor tunities sent. and how 1o tefl the

sory of M0 work

ot &

It performanie
Wth 3.0 moded

povtr sk ped

A ajer

Jounes on

[proge s are
B chracal care
B a0 oo
P2 .0, race
P ond ars

ty secdenty
Mty

i is s
osce The

M) acheang

Therefors our

poce of 2 chear
) AR LR L
e

hoyee Mot abe
commt to
tatdihng an

[

v

satian,

promotion, and Wull development for a8 M) stalt

Goal &: PH 1.0 Strategy

MHO b posed Y0

IROM 10 3 MK Health 10
madel gver the ve-pea strategy window Doing w0

regures el enamin stion of the imgicanons of the

tranutien on robes, partren e hnding, d

it

o, end oo depur

Teiponilekt ey, and particelarly the wequencing and
ath goal

an Dechicaty for the tranuon 10

pace of Changes 10 any of the sbove MHDN

10 CreMe 3 Strategx

A P11 0 ool for imgiermenamon Segi rineg in Teat 4

Mby 2028)

PHASE 2. Public Health 3.0

uly 203 J 2027)

VB0 00w 0 e S tw years of 1S styategy s 10
complete the tranumon 10 » Pubiic Health 10 mods
1 rected by The 17 Miagy deveinpes Rirng The
Recovery and Reset phaie, srvd Aurther smbed 3ty
it pracscns and poiicees il sipects of werk, The
ernrutenien i whech MHD leaters will scvaser G
Stategies, Powever, s SRRown. The senanos e

b presant are alve widely vanabie. As such, MHD

20oria et et g o the fimad b peaes

of rae v

gk witddow by estabiiahing clarity on the

ulirnate chjective - an tiordd 10 model - and

rrkoneg ponitie ¥ Ty OO ag P OF A
Py Bt catcomme. Nove detad ca tha anadyas
and wibriequent plarnng « avalabie 1 the A8 repart

s ieaiitie here

For merr iréormaton on M deghc Wuon pleate

read e Oty of Midwauher Heath Degirteents 2022

2007 5

1o Pl e slatie fo oedine revew and

Aowriosd o (riwa

g il e

T O M O Dopriomedd | 1) TR P | Lt Sareary |




P HAS E O N E (INTERNAL FOCUS)

YEARS 1-3: RESET & RECOVERY

ANTI-RACISM COMMITMENT

w U

e Pre- & Post Pandemic
Transition

e Focus on four themes
e Culture

e 0
« Management j— %@
« People — o
* St rategy Anti-Racism Stabilize MHD Staff Recovery PH 3.0 Strategy
« Each theme has Devalopment . Worktorce peveiopment
distinct goals, tactics, McitsringClltie | Management & retormance
Evaluation
measures, owners, and QP Al

ena blers EHR Optimization



P H AS E TWO (EXTERNAL FOCUS)

YEARS 4-5: PuBLIC HEALTH 3.0

* Focus on evolving our relationship with Community:

Primarily a
Service Provider



P H AS E TWO (EXTERNAL FOCUS)

YEARS 4-5: PuBLIC HEALTH 3.0

* Focus on evolving our relationship with Community:

 Service Provider
» Strategist

« Policy maker
 Advocate

« Partner

Primarily a
Service Provider




ANTI-RACISM APPROACH

THROUGHOUT YEARS 1-5

ANTI-RACISM COMMITMENT

vw

« Commitment to restructuring and dismantling systems
that create unhealthy or inequitable environments

« We will explore how racism influences:
e Structures & Programs
« Who/how we hire
 Data & Policies

* Core to PH 3.0 ->Critically Assess:
« Our authority & how we share/divest power




A CLOSER LOOK

(ONE EXAMPLE)

CITY OF MILWAUKEE
HEALTH DEPARTMENT



CULTURE

GOAL 1 - ANTI-RACISM COMPETENCY DEVELOPMENT (ace )

Improving the health of Milwaukee cannot be achieved without
improving health equity, and health equity cannot be advanced
unless we acknowledge and address racism in our society and in
our organization. This work does not begin in this strategic plan, but it
does take an important step forward with a department-wide
commitment to developing anti-racist competencies. Specifically,
we will ensure all MHD staff have fundamental knowledge as to why
MHD will become an anti-racist organization, how the department will
cultivate anti-racist practices and competencies, and what is expected
of all staff members to support this work.

f\d CITY OF MILWAUKEE
HEALTH DEPARTMENT LIVING YOUR BEST LIFE.



CULTURE

GOoAL 1 - ANTI-RACISM COMPETENCY DEVELOPMENT

» Strategies:

* 1.1 Organize and complete anti-racism staff training via Workforce
Development grant

* 1.2 Develop and standardize use of racial equity assessment tool to inform
program and funding decisions; of language to guide internal and external
anti-racism analysis

« 1.3 Establish independent anti-racism strategy advisory body to guide ongoing
training needs and programs, financial supports, and cross-government
alignment

* 1.4 Provide organizational space, time, resources, and structure to discuss and
respond to issues of racial justice within and outside the department

» 1.5 Build internal capacity to facilitate ongoing antiracism training/competency
building and racial caucusing

CITY OF MILWAUKEE
HEALTH DEPARTMENT LIVING YOUR BEST LIFE.



CULTURE

GOoAL 1 - ANTI-RACISM COMPETENCY DEVELOPMENT

e Measures of Success:

« % staff completed anti-racism training series

 Pre/post staff surveys assessing confidence in applying anti-racist
practices in daily work, interactions,and communications;

understanding intersectionality of racism and other social
oppressions with health outcomes

« % participation in ongoing anti-racism training/ competency
building

Q CITY OF MILWAUKEE
HEALTH DEPARTMENT LIVING YOUR BEST LIFE.



NOW THE HARD WORK BEGINS



IMPLEMENTATION PHASE

VWHAT DOES SUCCESS LOOK LIKE?

* Department-wide commitment
« Continued, strong execution

 Move strategy to actionable elements across MHD
 Branches
* Divisions
« Programs
* Individual team members

f\d CITY OF MILWAUKEE
HEALTH DEPARTMENT



IMPLEMENTATION PHASE

IMMEDIATE NEXT STEPS

e Starting in Oct/Nov, Quarterly meetings w/ Branch
leadership teams

» Clarify/set Branch-specific goals

* |dentify metrics
006

« Set baselines
* Track progress

 Plan Ql, as needed PROVIDE SET TARGETS MONITOR OUTCO REPORT ON
A OVERSIGHT MES PROGRESS
» Select Branch SP Champions

f\ﬁ CITY OF MILWAUKEE
HEALTH DEPARTMENT



IMPLEMENTATION PHASE

TRANSPARENCY - BALANCED SCORECARD

e Introduction of
MHD-wide
Balanced Scorecard

* Visible way to
Measure

successand |
opportunities




MHD STRATEGIC PLAN 2022-2027

(& EXECUTIVE SUMMARY)

STRATEGIC PLAN

20222027

/" *’-* d

« MHD Strategic Plan -
Final Documents

CITY OF MILWAUKEE @ HEALTH DEPARTMENT
HEALTH DEPARTMENT uy 2022



https://milw.sharepoint.com/:f:/s/MHDStrategicPlanning/EjZPfHLxHKpNmS5DVYgC1GEBHfJegDkjgE8xUh1Mw53OMQ?e=vBXSNB
https://milw.sharepoint.com/:f:/s/MHDStrategicPlanning/EjZPfHLxHKpNmS5DVYgC1GEBHfJegDkjgE8xUh1Mw53OMQ?e=vBXSNB

SP IMPLEMENTATION TEAM

CONTACT INFORMATION
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Amanda Richman Langston Verdin
Public Health Strategist Health Strategy Director
arichm@milwaukee.gov lverdi@milwaukee.gov




QUESTIONS?

CITY OF MILWAUKEE
HEALTH DEPARTMENT



