
 

                                            GRANT ANALYSIS FORM                                                     

OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS 
                                                                      
                                                                      

Department/Division:    Health Department 
                   

Contact Person & Phone No: Terry Perry, X8553 

 
 
Category of Request 

 

        New Grant                          

 

        Grant Continuation 

 

        Change in Previously Approved Grant 

 
 
 
 
 
 

Previous Council File No.    
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Project/Program Title:  Homicide Review Commission Grant  

 

Grantor Agency:  Greater Milwaukee Foundation 

 

Grant Application Date:    Fall 2010                                                          Anticipated Award Date: December 21, 2010 

 

Please provide the following information: 

 

1.  Description of Grant Project/Program (Include Target Locations and Populations): 

 

This grant will support the following priority recommendations: A legislative council study will begin to develop one cohesive and effective gun violence reduction policy 
agenda for the county; Establish a regional clearinghouse for all gun violence activities in the city that would include the gun violence activities of community groups, 
academic researchers and students, law enforcement, federal/state resources, legislative agencies; Establish a safe exchange center in Milwaukee for parents that 
have an abusive partner, or other safe location to exchange child custody, or where custody arranges have led to violent acts; Support the work of the Collaborative 
Reentry Project; Reestablish a major violators program for specific police districts and for the entire city; Develop a directed patrol mission for problem taverns and 
standardize the community prosecution unit target teams; Reestablish in-school suspensions in public and charter schools; Establish a partnership between MPS and 
MPD to work together on anti-gang related activities. 
 
The MHRC is working in aggressively to expand and provide services through a newly created Center for Community Safety. The MHRC will be a core function of the 
new Center.  
 
The vision of the MHRC is a violence free community and our mission is to have all sectors working together to reduce homicides and violent crime. The three operation 
goals that guide the MHRC are: 1) to better understand homicides and violence, 2) to develop innovative homicide and violence prevention strategies and 3) to help 
focus available resources using real time data. 
 

2.  Relationship to City-wide Strategic Goals and Departmental Objectives: 

 
Reduction of crime and improvement of health and public safety. 
 

3.   Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs): 

 
Funds needed to continue supporting the work of the Milwaukee Homicide Review Commission (MHRC). The grant will pay for a portion of two key staff position 
salaries; the Director and the Research Associate.  
 

4.  Results Measurement/Progress Report (Applies only to Programs): 

 
The MHRC will hold monthly criminal justice homicide reviews and bimonthly community service and domestic violence homicide review meetings. The MHRC plans  to 
publish a report in February 2011 on all homicides that occur in 2010 as well as a report in June 2010 on all homicides that occur during the first six months of 2011. 

 
 

5. Grant Period, Timetable and Program Phase-out Plan: 

 
January 1, 2011 through Dec. 31, 2011 
  
 

6.  Provide a List of Subgrantees: 

 

UW-Milwaukee/Center for Urban Population Health (CUPH) 

 

 

7.  If Possible, Complete Grant Budget Form and Attach. 

 
 
 


