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Successful Implementation of Complex ERS 
Strategic Investment Policy Requires Oversight of 

Seasoned Professional Institutional Investors 
Aligned with Retirement System Interests  

 $6.8 Billion of pension liabilities

 Multiple asset class strategies, including both 

publicly traded and private asset classes (e.g. 

Private Equity, Private Real Estate, Hedge Funds)

 Due diligence oversight of 20 investment 

management firms with $83 Million in 2021 fees

 Asset-liability modelling and rebalancing to 

strategic targets
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Universal Retirement Funding Equation

Contributions + Investment Income = Benefits Paid + Expenses

+ +
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Investment Income is 82% of CMERS’ Revenue from 2018 - 2021
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Growth of $1 Since 2000 (ERS and WRS*)

* WRS core fund rates of return used for this comparison

Values are net of fees

**2022 returns are preliminary / unaudited values

ERS WRS Higher ERS WRS Higher

2000 2.84% -0.80% ERS 1.03$     0.99$     ERS

2001 -1.68% -2.30% ERS 1.01$     0.97$     ERS

2002 -9.44% -8.80% WRS 0.92$     0.88$     ERS

2003 27.34% 24.20% ERS 1.17$     1.10$     ERS

2004 12.61% 12.80% WRS 1.31$     1.24$     ERS

2005 8.46% 8.60% WRS 1.42$     1.34$     ERS

2006 15.13% 15.80% WRS 1.64$     1.56$     ERS

2007 7.21% 8.80% WRS 1.76$     1.69$     ERS

2008 -30.84% -26.20% WRS 1.22$     1.25$     WRS

2009 23.30% 22.40% ERS 1.50$     1.53$     WRS

2010 13.86% 12.30% ERS 1.71$     1.72$     WRS

2011 -1.43% 1.40% WRS 1.68$     1.74$     WRS

2012 13.88% 13.70% ERS 1.92$     1.98$     WRS

2013 19.29% 13.60% ERS 2.29$     2.25$     ERS

2014 5.09% 5.70% WRS 2.40$     2.38$     ERS

2015 0.54% -0.40% ERS 2.41$     2.37$     ERS

2016 8.83% 8.60% ERS 2.63$     2.57$     ERS

2017 16.38% 16.20% ERS 3.06$     2.99$     ERS

2018 -2.91% -3.30% ERS 2.97$     2.89$     ERS

2019 18.44% 19.90% WRS 3.52$     3.47$     ERS

2020 6.62% 15.20% WRS 3.75$     3.99$     WRS

2021 18.90% 16.89% ERS 4.46$     4.67$     WRS

2022 Aug** -5.92% -11.54% ERS 4.19$     4.13$     ERS

Year
Rates of Return Growth of $1
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"Unless ERS dramatically improves the 

cash compensation of its investment staff, 

it should be prepared to deal with recurring 

staff vacancies. ERS should not use any 

investment strategy whose success 

depends on uninterrupted support from a 

high quality investment staff, unless it also 

has the ability to exit the strategy quickly.“ 
L.R. Wechsler Organizational Review of ERS



“Astonishing complexity of the business rules 
governing the calculation and payment of benefits 
to ERS’ retirees” - L.R. Wechsler Organizational Review of ERS

 Approx.  29,000 members and beneficiaries

 Approx. 44,000 permutations of benefit 

calculation rules

 Custom state of the art pension record keeping 

solution

 Data base of over 2,000 City Attorney Opinions 

advising on plan administration

15



16



ERS IT Functional Areas

17



ERS Software Platform
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Sites (789, Remote Office) / Data Centers (789, Femrite) - HVAC, UPS, etc.
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ERS Summary Information
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