L. JOHNS SERVICES, LLC

Security /Private Detective Agency
230 East Oklahoma Ave
Milwaukee, WI 53207
(414) 236-1184 - Direct
Ibjohns@att.net

Security Plan for 2900 West Lisbon LLC
Store at 2900 West Lisbon Avenue
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There are three (3) No-Loitering Signs, two (2) on the front of the building, one on
each side of the main entrance door. One (1) No-Loitering Sign (Milw. Ord 106-
31-1-A) has been installed on the eastside of the building, off of 28" Street.

There is one (1) No-Trespassing Sign (Milw. Ord 110.10 State Status 943.4) on
the westside in the front of the building citing the Wisconsin State Statue.

There are a total of 16 cameras on the property. Total costs $5,000.00.

Five (5) flood lights have been installed on the building. One is on the westside of
building, three (3) are on the front side of building, and one (1) is on the eastside
of the building facing 28" Street.

The Owners pick-up trash around 8:00 am and around 6:00 pm. There are two (2)
garbage containers in front of the building.

Inside the establishment, there are two (2) big mirrors enabling employees to view
the entire interior portion of the store.

2900 Lisbon LLC has recently installed a new floor within the establishment.
Remodeling continues at the store.

L. Johns Services will monitor the cameras via a cell phone. L. Johns Services will
stop by or drive by the store several times throughout the day. If L. Johns Services
observes any loitering, then those persons will be asked to leave the property. The
Milwaukee Police Department will be notified if those loitering refuse to leave the
premises.
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9) There will be monthly meetings between the Owners and Alderman Russell
Stamper. The meeting will take place at the Alderman’s office. There will also be
monthly meetings between the Owners and a Milwaukee Police Liaison Officer.
The purpose of these meetings will be to review the recent activities of the store
concerning safety. L. Johns Services will also be present at these meetings.

Here are the following dates L. Johns Services drove by or stopped in the establishment.

1) 9/28/2022 2:30 pm
There was a person loitering in front of the store. He was told to leave and the
individual cooperated.

2) 9/28/2022 6:00 pm
No one was observed loitering at the store.

3) 9/29/2022 10:00 am
No one was observed loitering at the store.

4) 9/30/2022 4:00 pm
No one was observed loitering at the store.

5) 9/31/2022 1:00 pm
No one was observed loitering at the store.

6) 10/1/2022 12:00 pm
No one was observed loitering at the store.

7) 10/2/2022 3:00 pm to 4:00 pm
The store was monitored from across the street. No loitering was observed.

8) 10/3/2022 9:00 am to 10:00 am
The store was monitored from across the street. No loitering was observed.

9) 10/4/2022 2:00 pm
No one was observed loitering at the store.

10)10/5/2022 6:00 pm
Met with the store Owners. No loitering was observed.



