City of Milwaukee Fiscal Impact Statement

Date |December 16,2010 File Number (100639 (O original (®) Substitute

Subject |A substitute ordinance relating to registration of vacant buildings.

B Submitted By (Name/Title/Dept./Ext.) |Joel Plant, Chief of Staff, Police Department, 935-7770

This File O Increases or decreases previously authorized expenditures.
Q Suspends expenditure authority.
Q Increases or decreases city services.
Q Authorizes a department to administer a program affecting the city's fiscal liability.
C (®) Increases or decreases revenue.
O Requests an amendment to the salary or positions ordinance.
Q Authorizes borrowing and related debt service.
O Authorizes contingent borrowing (authority only).
Q Authorizes the expenditure of funds not authorized in adopted City Budget.
D This Note (O Was requested by committee chair
ChargeTo () Department Account (O Contingent Fund
Q Capital Projects Fund Q Special Purpose Accounts
E
(O Debt Service (O Grant &Aid Accounts
(O Other (Specify) |
Purpose Specify Type/Use Expenditure Revenue
Salaries/Wages
Supplies/Materials
Equipment
F
Services
Other
TOTALS

Form continued on following page.



For expenditures and revenues which will occur on an annual basis over several years check the appropriate box below and then list
each item and dollar amount separately.

(O 1-3Years () 3-5Years |

(O 1-3Years () 3-5Years |

(O 1-3Years () 3-5Years |

List any costs not included in Sections E and F above.

Assumptions used in arriving at fiscal estimate.

Additional information.

The Milwaukee Police Department dedicates a substantial amount of time to vacant properties throughout the City. It is very difficult to
quantify these efforts, however, as calls related to vacant properties come to the Department as a wide variety of calls for service, both citizen-
and officer-generated (e.g., check welfare, check property, investigative follow-up, drug dealing, loud noise, etc.). Because of the difficulty in
identifying a useful or reliable number of calls for service under these specific circumstances, we are unable to provide a front-end estimate of
staff time or potential salary expenditures related to vacant properties. Over the past several months, under Neighborhood Stabilization
Program funding, the Department has worked cooperatively with the Department of Neighborhood Services to perform checks/inspections on

4,800 known vacant properties throughout the City. This targeted effort has yielded positive results, and we look forward to the possibility of
continuing this data-driven and focused approach into 2011.
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