City of Milwaukee Milw:l?l?es: Wisconsin 83202

Meeting Minutes

ANTI-GRAFFITI POLICY COMMITTEE

ALD. TONY ZIELINSKI, CHAIR
Ald. Robert Donovan, Vice-Chair

Ald. Terry Witkowski, Michael Miller, Reggie Moore, and Dave

Rotter
Staff Assistant, Joanna Polanco, 286-2366, Fax: 286-3456,
Jjpolan@milwaukee.gov

Legislative Liaison, Mary Turk, 286-8680, mturk@milwaukee.gov

Monday, September 27, 2010 10:30 AM Room 301-B, City Hall

Meeting Convened at: 10:42 A. M.

Also present:

Present 4 - Miller, VACANCY, Rotter and Moore

Excused 2- Donovan and Witkowski

Jarely Ruiz, City Attorney's Office

| P Review and approval of the minutes of the July 26th Meeting.

Mr. Miller moved approval of the July 26th minutes. There were no objections.

2. Department of Neighborhood Services Update

Individuals present:
Tom Mishefski - Dept. of Neighborhood Services
Sharon Blando - Dept. of Neighborhood Services

Ms. Blando referred the committee members to the Graffiti Incidents Reported to the
Department of Neighborhood Services (DNS) Hotline graphs to prove that graffiti has
decreases from 2009 - 2010. Static showed that graffiti is going down to the more
average type numbers. Ms. Blando projects that for the year 2010, the graffiti incidents
reported to the Hotline will be around the 5000 in number. The use of the volunteers and
operation payback participants (started since 2008), have been a great impact in the
graffiti removal efforts. The garbage and recycling carts are still being done by the St.
Benedict Center.

Ms. Blando said that the taggers in the last three years have changed tremendously.
There was one tagger that was arrested as a juvenile. Recently his name came across a
court case and he was arrested as an adult. Ms. Blando explained that the east side has
30% of the city graffiti from Farwell to N. 35 St., Locust to Juneau, 50% of the graffiti
comes from south 1rst Street/ KinnicKinnic Ave. to S. 35th Street and Pierce to Howard.
The remaining graffiti is throughout the cily. She said that the graffiti in the south side
has increased in regards to gang communication.
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Ms. Blando also said that this year the department was funded higher than last year.
These funds have enable DNS to increase the number of contractors for clean up efforts.
DNS is applying educational efforts for the adults and advocating for the we tip hotline,
published on the back of the Milwaukee County Transit System (MCTS) buses.

DNS purchased pressure washer from The National Ace Hardware that are used by
operation payback and other volunteers to be able to remove graffiti from cement and
block concrete areas that DNS was not able fo remove before. The Milwaukee Police
Department (MPD) did host a training provided by National Ace Hardware. These
machines will be stored at MPD District #2 garage.

Ald. Zielinski asked Ms. Blando if there are any other initiatives that have helped the
decrease of graffiti removal.

Ms. Blando said that there is a new Business Improvement District in the south side that
has really made an impact in the Bay view area. They removed an incredible amount of
graffiti.

Ms. Mishefski added that there has been a very substantial coordinated effort on behalf

of a number of entities to tackled graffiti this year. The Common Councif and the Mayor

have made appropriated additional funds to enabled DNS fo be proactive in the clean up
of graffiti.

3. Police Department Update

Officer Kupsik present

There were no updates.

4. Municipal Court Update

Individual present:
Kristine Hinricks
Ms. Hinricks will be sending the departments report via email.

5. Department of Public Works Update

Individual present:
Paul Novotny

Mr. Novotny said that Department of Public Works (DPW) coordinate abateman out of the
yard located on 35th and Capitol. Normally DPW there are two bridge and iron painters
assinged to abate graffitii. Always working off the list provided through the graffiti hotline,
Aldermnaic complaints and requests receive from the Call center..Mr. Novolny said that
the hot spots have been the east side and the near south side.

6. District Attorney's Office Update on the status of graffiti cases

No one present from the District Atforne's Office.

7. Milwaukee Christian Center Update
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Mr. Michael VanAlstein, Project Director, Milwaukee Christian Center
Mr. VanAlstein provided a report of the latest activities associated with graffiti removal.

8. Update from business improvement districts related to their graffiti levels and
graffiti removal efforts

no one present from the Business Improvement District.

9. Update from private entities receiving city funds for anti-graffiti efforts

Individual present:
Maria Sandoval and Aaron Edwards, Safe and Sound

Mr. Edward explained fo the committee that Safe and Sound Anti-Graffiti initiative called
"Operation Payback" possible through a close collaboration with teh Milwaukee Police
Department District 2 and District 5.

The latest update Opeartion Pyaback efforts resulted in the removal of 500 instances of
graffiti and 10,000 square feet of tags and/or gang related graffiti removed, also. Safe
and Sound holds weekly meetings with the Community Liaison Officer (CLO) fo tackied
different areas with graffiti removal, garbage clean up and garage numbering with the
operation pay back offender that, as of right now have logged in 460 hours of clean up.

Ms. Sandoval thank Ms. Blando for her involvemnent with the organization also added that
without the grant that Safe and Sound recejved from CDBG fundings has contributed to
making the initiatives a success.

Ms. Sandoval distributed the Safe and Sound Anti-Graffiti September Update as part of
their presentation.

10. Set next meeting date and agenda

Monday, December 6, 2010 at 10:30 A.M.

Agenda topics:

For each department to bring to the fable new innovative ideas to improve the graffiti
removal.

Meeting adjourned at 11:07 A.M.
Joanna Polanco
Staff Assistant
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-~ CITY OF MILWAUKEE ————

ALINICID O 1IDT: Lovell S
MUNICIPAL COURT N iwaukes, W1 55253

MEMORANDUM
To: Alderman T. Anthony Zielenski
From: Kristine Hinrichs
Chief Court Administrator
Date: September 28, 2010

Subject: Anti-Graffiti Policy Committee

First, | would like to apologize for the delay in providing this report for the
Committee's review. We have taken steps to ensure that this does not happen in the
future.

Attached for your information is the summary of vandalism and graffiti-related
ordinance violations that includes information through August 31, 2010. In addition to
the standard report, | have provided more a detailed listing of cases for Avandalism-
graffiti related@ offenses and for cases relating to sale and possession of spray
paint/wide tip markers. You will note that several of the juvenile cases have a guilty
verdict but have no monetary judgment noted. This is because the juvenile was found
guilty by default (they did not appear in court) and a juvenile warrant was issued for their
arrest. A monetary judgment will be applied when they appear before the judge.

Please feel free to contact me (286-3836 or Kristine.Hinrichs@milwaukee.gov ) if | can
provide additional information to you.




Milwaukee Municipal Court
Ordinance 110-15.5-1 (Vandalism - Graffiti Related) Violations

Legend
Adjudication Codes
A Awaiting Judgment
D Dismiss with prejudice (can not be reissued)
G Guilty
N Not guilty
S Guilty - Suspended Sentence
' Dismiss without prejudice (may be reissued)

Conditional Judgment Codes

P02
P04
P10
P18
Csl1

Social Development Program
Graffiti Removal Program
No Further Violations
MATC Traffic Safety School
Community Service

Altemnative Judgment Codes

CMS Commitment to Jail

DLT Driver's License Suspension
RTC Referred to Collections
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Community Partners
| i

Making Milwaukee
neighborhoods safe places
to work, five and raise families

Safe & Sound Anti-Graffiti September Update

The Safe & Sound Anti-Graffiti Initiative called “Operation Payback” utilizes community service workers, residents, and
youth groups to conduct educational anti-graffiti outreach and "graffiti wipe-out” events. The initiative is possible through a
close collaboration with the Milwaukee Police Department District 2 and District 5, Probation and Parole, Community
Prosecution Unit Teams, the Department of Neighborhood Services and other community based organizations. Safe &
Sound Community Partners has strived to sustain this collaborative graffiti removal effort year round for three years. The
$20,000 in CDBG funding received in 2010 has contributed to making this initiative a success.

In just the month of August Operation Payback efforts resulted in the removal of 39 instances of graffiti totaling 2,350
square feet of graffiti using chemicals and paint. Anti-graffiti outreach materials were discussed with residents and
businesses during the sessions. Of the 39 graffiti instances, 35 were recorded as tagging and 4 instances were as a result
of gang graffiti. Graffiti removal was conducted by over 86 volunteers serving 198 combined hours of service on 6
separate occasions in our community. A total of 120 hours were served by former offenders through Operation Payback,
paying back their community through court ordered or agent mandated service hours. To date, graffiti removal has
surpassed 10,000 square feet far exceeding 2010 projections.

Community Partner Supervisor Tim Schermetzler organized two collaborative sessions of Operation Payback with
volunteers from Manpower Professionals on August 24" and 26™. A press conference at 23" and Nash kicked-off the two
sessions in order to draw greater attention to the ongoing law enforcement and community building efforts occurring in the
MPD target area. Offenders were matched up with Manpower volunteers and the groups worked together to paint over the
graffiti and complete other neighborhood beautification projects. Similar relationships are being developed with Marquette
University and other area businesses.

Restorative Justice exercises are being conducted after community service sessions by Safe & Sound AmeriCorps VISTA
and Restorative Justice Coordinator Daanika Gordon. She is helping the group relate more closely with the community
they are serving and reflect on the importance of their work. For example, at the end of the service experience Manpower
employees described their business to community service workers and Probation and Parole discussed some of the
struggles ex-offenders face finding employment and trying to re-establish themselves in the community. It was a give-and-
take of experience and understanding that everyone hopes will result in better solutions, including more targeted resource
provision and recruitment for those seeking employment and for companies trying to fill positions. In this way, Operation
Payback achieves much more than wiping-out graffiti, this project emphasizes the importance of a multi-faceted approach
to creating safe neighborhoods by involving law enforcement efforts with service to the community by residents, CBOs
and businesses.

Joseph Kubisiak

Director - Community Partners
Safe & Sound

801 W. Michigan Street
Milwaukee, Wisconsin 53233
414-221-6701 (office)
414-224-7548 (fax)

joe@milwaukeehidta.org

www.safesound.org




Manpower Joins Operation Payback for
Community Service Efforts

Manpower employees volunteered for community service with young
men and women from Operation Payback. They hit the neighborhood
around 24th and Nash and an area in Riverwest and together the team
cleaned up garbage, cut overgrown brush, added alley addresses on

garages, and a fair amount of graffiti during the two days of service.

Before going into the alleys the group had a
moment of reflection on the work at hand and
community service. Daanika Gordon, Safe &
Sound VISTA volunteer and Restorative
Justice Coordinator, set the tempo and tone of
the service experience by facilitating a
participant Circle and round of questions.
Once people have a better understanding and
perspective on the service it makes the work
more meaningful. After the short Circle
everyone felt inspired and ready to take on
alleys that need a lot of sweat and attention.

The Milwaukee Police Department works
side-by-side with Operation Payback, but in
the area of 24th and Nash they are primarily
dedicated to their intensive enforcement efforts. Increasing violence and criminal nuisance problems, including
drug dealing, gang and gun activity, are the focus of the policing efforts. The neighborhood improvement
initiatives like Operation Payback are even more urgent with the City of Milwaukee investing over $13 Million
dollars to re-develop the Tower Automotive site. They will welcome a new manufacturer, Talgo, to the
community. The efforts of law enforcement, CBOs, residents and Safe & Sound to reduce crime and improve
the quality of life in the neighborhood are critical to the success of the Tower site.

Riverworks and Northside CDC staff were on hand as well as a number of neighborhood youth who joined in
the clean-up efforts. Many older residents came out of their homes to talk with Safe & Sound staff and law
enforcement to learn more about the program and the overall efforts to improve the United West Neighborhood.
Manpower employees had the opportunity to meet residents and past offenders and gained a better
understanding of needs and challenges of the local community. Afterwards, the team enjoyed refreshments and
watched a District 5 roll call. The Chief addressed the officers emphasizing the importance of the work of law
enforcement in close coordination with the community. It is efforts like Operation Payback that accomplish
exactly this; bringing the community and law enforcement together to learn from each other while working
together for a positive change in the community.

ﬁ Community Partners
SAFE & &
SOUND

You and your neighbors have
the power to make a difference!

Do you want to make your block safer and keep it safe?
Are you interested in working for positive change in your
neighborhood for yourself? Your children and grandchildren?
(all your Community Partner today to
find out about Safe & Sound Safe Places
for youth and how you can get involved.




