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2022 DELIVERABLES

JANUARY o, 2022

« Community Health Assessment

« Annual Report

* EHR Implementation

« Key Performance Indicators

» Covid-19 Epidemiological support
* Public data
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COMMUNITY HEALTH
ASSESSMENT

DUE END OF MARCH 2022
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Community Health Assessment 2021-22

Align indicators with CHIP Qualitatitive data complete
- Fully validated dataset -

- i Final draft reviewed by leadership
Quantitative data complete ;
First full draft ready fof review

- 1 .
! ! - i CHA delivered
]
| | | ! =
10/11/2021 10/31/2021 11/20/2021 12/10/2021 12/30/2021 1/19/2022 2/8/2022 2/28/2022 3/20/2022 4/9/2022
Identify and finalize indicators &
Clean and analyze external data sources
Finish originally scheduled BOH
stakeholder interviews
Review and incorporate MHCP data &
‘Quantitative data collection (MHD raw data) - Annual Report
Related -
Clean and analyze raw MHD data
Graphic design  #—————o
Draft up sections of CHA Final editing
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ANNUAL REPORT

DUE END OF JUNE 2022
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Annual Report 2021

Align indicators with data inventory Quantitative data collection complete Final draft reviewed by leadership
ol - -
| Program narratives complete /Annual Report delivered
I i 1
i Deadline to collect responses from First full draft ready for re'.lrlew v
| programs Send draft to graphic design? I i
1 1
| - = i ' i
10/31/2021 11/30/2021 12/30/2021 1/29/2022 2/28/2022 3/30/2022 4/29/2022 5/29/2022 6/28/2022
Identify and finalize indi o

Quantitative data collection (MHD raw data) - Annual Report
Related -

Clean and analyze raw MHD data &

Collect narratives, including successes and challenges, from
pPrograms .

Complete program templates and data tables #——
Graphic design S

Final editing #—————————o—
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EHR IMPLEMENTATION
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EHR Implementation Timeline

Pilot Phase:
Spring/Summer

TB Clinic Pilot Site

Phase 1:

Sept - Nov 2021

Practice
Management
Rollouts & Lab
Integration

Sept 1-7
Operational
Reviews
Sept 14 -
Nov 5
Training

Oct 11 -
Nov 29
Go-Lives
Phase 2:
Winter 2021 -
Summer 2022
Clinical
Rollouts

Phase 3:
Fall 2022

Remaining
Integrations
and Custom

Development



KEY PERFORMANCE INDICATORS

KPIS



Maternal &
Child Health

Office of Violence
Prevention

Home Environmental
Health

Consumer
Environmental Health

Emergency
Preparedness

Clinical

Operations

Public Health
Laboratory

Health Strategy
Health
Communications

Data & Evaluation

Administration &
Human Resources
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COVID-19 SURVEILLANCE
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https://city.milwaukee.gov/coronavirus

CITY OF MILWAUKEE

HEALTH DEPARTMENT

City of Milwaukee COVID-19 Statistics

March 1, 2020-January 5, 2022
Updated on Weekdays by 3:00 PM

917
Deaths

110,973
Positive Cases

Key Indicator Statuses Select Date Range Number of Cases by Race/Ethnicity
Updated on Tuesdays & Thursdays AN
Last Updated on January 4, 2022 . S sisckoraican ameicsn [
Case Burden
o Number of Cases by ZIP Code
Extreme Transmission (Purple) Y Hispanic -
1,012.8 confirmed cases per 100K
Asian I
S Other I
Percent Posifivity
Extreme Transmission (Purple)
37 8% Unknown I
American Indian or Alaska Mative
Cumulative COVID-19 Hospitalizations
— Multiple Races
Status Count Percent of Total
Native Hawaiian or Other Pacific
Islander
Hospitalized 9,399 8.5%
10K 20K 30K 40K
Mot Hospitalized 65,716 39.2%
Mumber of Cases by Gender
Unknown 35,858 12.3% | 13.868 Femae
vae [
COVID-19 Cases by Date with 7-Day Rolling Average
OK 20K 40K 60K
1500 MNumber of Cases by Age
=12
1000 12-17
12-24 I
25-34 I
500 3544 I
4554 NS
5564 NN
0 65+ I
Feb1,20 Juni 20 Oct1, 20 Feb1, 21 Jun 1, 21 Oct1,21 Feb 1, 22 0K 10K 20K
Data Scurce: Wisconsin Disease Survedlance Systam.
Deaths Testing Contact Tracing Key Indicators Additional Resources

LIVING YOUR BEST LIFE.




PUBLIC DATA

EEEEEEEEEEE
EEEEEEEEEEEEEEEE



Milwaukee
¢ OpenData

City of Milwaukee Open Data Portal

fl‘*_..f Fw City of Milwaukee Office of Equity and Inclusion

o Milwaukee Equity Atlas

M)’M"Wa Data and mapping resources to supportthe city's racial equity work

Address Search Application Map Milwaukee Portal Myl

City of Milwaukee Profile

Population Housing units Home value

ol ;222 , $126,

Total population Total housing units Average residential assessed value
2020 Census 2020 Census (does not include condominiums)
Renter households Income Poverty Rate

CITY OF MILWAUKEE

HEALTH DEPARTMENT 58.6% $41,838 25.4%




QUESTIONS?
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