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5. Description of Project: 

 
 We are requesting guidance from the HPC in which option would 

be acceptable to move forward with. While the 1st option places the 

lift towards the front of the building, it is our option that it reduces the 

amount of unnecessary alteration as much as possible to the exterior 

and would be our preferable choice. The increase scope and cost to 

accommodate the walkway, retaining walls, guardrails, and both 

porch extension in the 2nd option puts a strain on the project budget 

as it would be well above the 20% disproportionality requirement and 

take over most of the project budget. We also have some 

constructability issues regarding the new retaining wall with it being so 

close to the adjacent property and its fence. We foresee needing to 

remove the neighboring fence to perform the work and feel that it 

would add to the extra cost to the construction. 

  
Other exterior work to be performed: 

 

A general note for the exterior scope of the projects is cleaning and 

refinishing all of the existing siding by stripping the existing wood siding 

and trim elements and providing new paint. The elevations will remain 

the same with regards to trim, moldings, scalloping, freezes, and 

decoration.  

 

Existing windows and storm windows are to remain. They will be 

stripped, repainted, recaulked and have new weather stripping to 

provide improved thermal efficiency. If needed, replacing severely 

damaged or missing siding and trim elements are to be made with 

wood that matches the size and design of the original feature. 

Modern wood epoxies will be used to make repairs to difficult to 

replace rotten wooden trim, window units, doors and porch columns. 

 
 


