


• NIDC CIP matching grants support community projects 

that engage community members and physically improve 

neighborhoods in Milwaukee. 

– citywide grant opportunities

– reimbursable grants 

– dollar-for-dollar matching grants up to $4,000

COMMUNITY IMPROVEMENT PROJECTS (CIP)



• Common Council allocates funds to NIDC for 

implementation of  Citywide CIPs: 

• 30 projects were approved in 2021 for over 

$37,695 (average $1,800 each) 

• Leveraged dollar amount more than $137,395

COMMUNITY IMPROVEMENT PROJECTS (CIP)



EXAMPLE CIP PROJECTS

Educational Murals

Rain Gardens

Gateway Signage

Neighborhood Identity & Branding

Safety Lighting

Water Catchment Systems Historical Public Art

Community Art

Playground Enhancements

Community Gardens

Landscaping & Green Infrastructure

Historical Neighborhood Map & App



• Virtual Orientations/One-on-One Meetings 

• Deadline Extensions Provided

• 2021 Bloom & Groom (Modified version)

• Addition of  Fall event: Fall Frolic

COVID-19 PIVOTS





UPSTART KITCHEN PARKLAWN VILLAGE

MURAL PROJECT



UPSTART KITCHEN PARKLAWN VILLAGE 

MURAL PROJECT  



UPSTART KITCHEN PARKLAWN VILLAGE 

MURAL PROJECT  



MULBERRY HILLS GARDEN PROJECT 



MULBERRY HILLS GARDEN PROJECT



MULBERRY HILLS GARDEN PROJECT



MULBERRY HILLS GARDEN PROJECT 



PEACE PARK RAIN CATCHMENT PROJECT  

(MLK & RING ST.)



HEPATHA COMMUNITY GARDEN PROJECT



HEPATHA COMMUNITY GARDEN PROJECT



BLOOM & GROOM FLOWER EVENT

(RIVERWORKS)



BLOOM & GROOM FLOWER EVENT

(WASHINGTON HEIGHTS)



BLOOM & GROOM FLOWER EVENT

(WASHINGTON HEIGHTS)



BLOOM & GROOM FLOWER EVENT

(CLARK SQUARE)



BLOOM & GROOM FLOWER EVENT

(METCALFE PARK)



BLOOM & GROOM FLOWER EVENT

(HAVENWOODS)





HEALING SPACES INITIATIVE

(TOT LOT, 1ST & WRIGHT ST.)



HEALING SPACES INITIATIVE

(TOT LOT, 1ST & WRIGHT ST.)



HEALING SPACES INITIATIVE 

TRANQUILITY ON THE TRAIL

(TOWNSEND & CONCORDIA)



HEALING SPACES INITIATIVE

(ADAMS PARK, 217 W VIENNA)



HEALING SPACES INITIATIVE

(HEARTLOVE PLACE, 3200 N MLK)



HEALING SPACES INITIATIVE

(HEARTLOVE PLACE, 3200 N MLK)



HEALING SPACES INITIATIVE

(HEARTLOVE PLACE, 3200 N MLK)



HEALING SPACES INITIATIVE

(SCULPTURE GARDEN, LOCUST & RICHARDS ST.)



HEALING SPACES INITIATIVE

(SCULPTURE GARDEN, LOCUST & RICHARDS ST.)



HEALING SPACES INITIATIVE

(SCULPTURE GARDEN, LOCUST & RICHARDS ST.)



FALL FROLIC EVENT

(RIVERWORKS)



FALL FROLIC EVENT

(NEAR WEST SIDE PARTNERS)



• Identify new neighborhood partners to apply 

for CIP grants

• Continue to find opportunities to collaborate 

with other city departments on projects

• Creation of  Fall event opportunities 

2021 GOALS MET



• Continue promotion and awareness of  CIP 

projects with community partners

• Continue communication with Council members 

and aides to encourage grant program 

applications throughout the City 

• Identify additional Fall project opportunities

GOALS FOR 2022



Neighborhood Improvement 

Development Corporation (NIDC) 
Angela Mitchell Reid

809 N Broadway, 3rd Floor

Milwaukee, Wisconsin 53202

(414) 286-5682

Amitch@milwaukee.gov

milwaukee.gov/NIDC


