
AGREEMENT 
REGARDING A MUTUAL COOPERATION BETWEEN 

THE CITY OF MILWAUKEE, WISCONSIN AND 
FUSE CORPS, A CALIFORNIA NONPROFIT CORPORATION 

 
 

This Agreement �³$JUHHPHQW´��LV�PDGH�E\�DQG�EHWZHHQ�)86(�&RUSV��D�&DOLIRUQLD�QRQSURILW�
FRUSRUDWLRQ��³)86(´��DQG�WKH�&LW\�RI�0LOZDXNHH��:LVFRQVLQ��WKH�³&LW\´���)86(�DQG�WKH�&LW\�
DUH�VRPHWLPHV�UHIHUUHG�WR�KHUHLQ�FROOHFWLYHO\�DV�WKH�³3DUWLHV´�DQG�LQGLYLGXDOO\�DV�D�³3DUW\´���
�

WHEREAS��)86(�LV�D�QRQSURILW�RUJDQL]DWLRQ�WKDW�RSHUDWHV�DQ�H[HFXWLYH�OHYHO�
IHOORZVKLS�SURJUDP�ZLWK�D�PLVVLRQ�WR�HQDEOH�ORFDO�JRYHUQPHQW�WR�PRUH�HIIHFWLYHO\�DGGUHVV�WKH�
PRVW�SUHVVLQJ�FKDOOHQJHV�IDFLQJ�XUEDQ�FRPPXQLWLHV��DQG�
�

WHEREAS, )86(�UHFUXLWV��VXSSRUWV��DQG�SODFHV�LQGLYLGXDOV��WKH�³)HOORZV´�DQG�HDFK��D�
³)HOORZ´��HQUROOHG�LQ�WKH�)86(�([HFXWLYH�)HOORZVKLS�SURJUDP��WKH�³3URJUDP´��IRU�WZHOYH��
PRQWK�IHOORZVKLSV�ZRUNLQJ�FRRSHUDWLYHO\�ZLWK�QRQSURILWV�DQG�ORFDO�JRYHUQPHQW�DJHQFLHV��DQG�
�

WHEREAS, LQ�FRQQHFWLRQ�ZLWK�WKH�3URJUDP��WKH�&LW\�PD\��DW�LWV�GLVFUHWLRQ��ZRUN�
FRRSHUDWLYHO\�ZLWK�)HOORZV�GXULQJ�WKH�WHUP�RI�WKLV�$JUHHPHQW�WR�SDUWLFLSDWH�LQ�RSSRUWXQLWLHV�WR�
VHUYH�WKH�FRPPXQLW\��DQG�
�

WHEREAS��)86(�ZLOO�HPSOR\�WKH�)HOORZV�DQG�PDLQWDLQ�UHVSRQVLELOLW\�IRU�WKH�)HOORZV¶�
DFWLRQV�DQG�OLDELOLWLHV��DQG�
�

NOW, THEREFORE, LQ�FRQVLGHUDWLRQ�RI�PXWXDO�FRYHQDQWV�FRQWDLQHG�KHUHLQ�DQG�IRU�
RWKHU�JRRG�DQG�YDOXDEOH�FRQVLGHUDWLRQ��WKH�3DUWLHV�KHUHWR�KHUHE\�DJUHH�DV�IROORZV��
�

1. Purpose��7KH�SXUSRVH�RI�WKLV�$JUHHPHQW�LV�WR�GRFXPHQW�D�IUDPHZRUN�RI�
FRRSHUDWLRQ�IRU�WKH�3DUWLHV�WR�ZRUN�RQ�WKH�VSHFLILF�SURMHFWV�GHVFULEHG�LQ�$WWDFKPHQW����WKH�
³3URMHFW´���7KH�3DUWLHV�DJUHH�WKDW�LW�LV�WR�WKHLU�PXWXDO�EHQHILW�DQG�LQWHUHVW�WR�ZRUN�FRRSHUDWLYHO\�
WR�HIIHFWXDWH�WKH�3URMHFW� 
�

2. Term and Effective Date��7KH�7HUP�RI�WKLV�$JUHHPHQW�VKDOO�FRPPHQFH�XSRQ�
IXOO�H[HFXWLRQ�RI�WKLV�$JUHHPHQW��DQG�H[SLUH�RQ�$SULO�����������XQOHVV�HDUOLHU�WHUPLQDWHG�E\�WKH�
3DUWLHV�LQ�DFFRUGDQFH�ZLWK�WKH�WHUPV�RI�WKLV�$JUHHPHQW�RU�XQOHVV�H[WHQGHG�WKURXJK�DQ�
DPHQGPHQW��WKH�³7HUP´�� 

 
3. Placement��8SRQ�FRPSOHWLRQ�DQG�H[HFXWLRQ�RI�WKLV�$JUHHPHQW��WKH�&LW\�ZLOO�

FRRSHUDWH�ZLWK�)HOORZV�ZKR�WKH�VWDII�RI�)86(�VKDOO�UHFUXLW��VHOHFW��UHWDLQ��DQG�SODFH�WR�ZRUN�RQ�
WKH�VSHFLILF�3URMHFWV�GHVFULEHG�LQ�$WWDFKPHQW��� 
�

�� Program Costs����D��7KH�WRWDO�FRVW�RI�WKH�SURJUDP�LV�����������WR�EH�VSOLW�
EHWZHHQ�)86(�DQG�WKH�&LW\�RI�0LOZDXNHH�DV�GHWDLOHG�LQ���E����7KH�&LW\�VXSSRUWHUV�RI�WKH�
VSHFLILF�)86(�SURMHFWV�DUH�GHWDLOHG�LQ��$WWDFKPHQW����
� �E�� )86(�ZLOO�LQYRLFH�GHSDUWPHQWV�VHSDUDWHO\�E\������������3URMHFW�FRVWV�DQG�
SD\PHQW�GDWHV�DUH�DV�IROORZV��
�

x ���������LV�FRYHUHG�E\�)86(�DQG�LWV�SKLODQWKURSLF�SDUWQHUV�IRU�
WKH�SODFHPHQW�RI�WZR�)HOORZV�LQ�WKH�&LW\�RI�0LOZDXNHH���

x ��������LV�WR�EH�SDLG�E\�WKH�&LW\�RI�0LOZDXNHH��(QYLURQPHQWDO�



&ROODERUDWLRQ�2IILFH�E\�����������
x ��������SDLG�LV�WR�EH�SDLG�E\�WKH�&LW\�RI�0LOZDXNHH��2IILFH�RI�

(TXLW\�DQG�,QFOXVLRQ�E\������������
� � �
�

5. )HOORZ¶V�6DODU\��)86(�VKDOO�SURYLGH�IRU�FRPSHQVDWLRQ�WR�EH�SDLG�WR�HDFK�)HOORZ�
IRU�VHUYLFHV�UHQGHUHG�LQ�VHUYLFH�WR�WKLV�$JUHHPHQW��7KH�&LW\�VKDOO�QRW�EH�UHTXLUHG�WR�SD\�DQ\�
DGGLWLRQDO�FRPSHQVDWLRQ�WR�WKH�)HOORZ 

 
6. )86(�DQG�LWV�)HOORZV�DQG�HPSOR\HHV�VKDOO�IROORZ�DOO�DSSOLFDEOH�&29,'����

PLWLJDWLRQ�SROLFLHV�LPSRVHG�E\�WKH�&LW\�RI�0LOZDXNHH�RQ�LWV�HPSOR\HHV���7KLV�LQFOXGHV�IXOO�
YDFFLQDWLRQ�EHIRUH�EHJLQQLQJ�ZRUN��PDLQWDLQLQJ�WKH�DELOLW\�WR�ZRUN�UHPRWHO\�LQ�FDVH�RI�H[SRVXUH�
RU�QHHG�WR�TXDUDQWLQH��DQG�WKH�WLPHO\�QRWLILFDWLRQ�RI�WKH�GHSDUWPHQW�LQ�WKH�HYHQW�RI�&29,'����
LQIHFWLRQ�RU�H[SRVXUH�WR�HQVXUH�WKH�VDIHW\�RI�)HOORZ�DQG�&LW\�RI�0LOZDXNHH�HPSOR\HHV���7KH�IXOO�
&29,'����SROLF\�FDQ�EH�IRXQG�RQ�WKH�'HSDUWPHQW�RI�(PSOR\HH�5HODWLRQV�ZHEVLWe. 

 
7. Ability to Work Remotely.�)86(�VKDOO�UHTXLUH�WKH�DVVLJQHG�IHOORZ�WR�SURFXUH�

DQG�PDLQWDLQ�DFFHVV�WR�LQWHUQHW�DQG�RWKHU�WHFKQRORJ\�QHFHVVDU\��RWKHU�WKDQ�D�FRPSXWHU��WR�
HIIHFWLYHO\�ZRUN�UHPRWHO\�LI�QHFHVVDU\��� 

8. Early Termination��(LWKHU�3DUW\�PD\�HOHFW�WR�WHUPLQDWH�WKLV�$JUHHPHQW�IRU�DQ\�
UHDVRQ�DQG�DW�DQ\�WLPH� 
�

9. Project Extensions��7KH�3DUWLHV�PD\�PXWXDOO\�DJUHH�WR�FRQWLQXH�WKH�3URMHFWV�
EH\RQG�WKH�LQLWLDO����PRQWK�WHUP�RI�WKH�3URMHFWV�XQGHU�WKH�WHUPV�RI�WKLV�$JUHHPHQW�XSRQ�
H[HFXWLRQ�RI�DQ�DPHQGPHQW� 
�

10. Cooperation by the City��7KH�&LW\�LQWHQGV�WR�DVVLVW�DQG�FRRSHUDWH�ZLWK�)86(�
DQG�WKH�)HOORZV�LQ�WKH�SHUIRUPDQFH�RI�VHUYLFHV�LQ�DFFRUGDQFH�ZLWK�WKLV�$JUHHPHQW�DQG�
$WWDFKPHQW����7R�WKH�H[WHQW�DOORZHG�E\�ODZ��WKH�&LW\��ZLOO�SURYLGH�SK\VLFDO�RU�WHFKQLFDO�UHVRXUFHV��
LQFOXGLQJ�D�FRPSXWHU�DQG�GHGLFDWHG�ZRUNVSDFH��DV�WKH�&LW\�GHWHUPLQHV�DUH�QHFHVVDU\�LQ�VXSSRUW�WKH�
)HOORZ¶V�ZRUN��,Q�D�YLUWXDO�RU�K\EULG�ZRUN�VHWWLQJ��WKH�&LW\�ZLOO�SURYLGH�WKH�)HOORZ�ZLWK�WKH�
DSSURSULDWH�WHFKQRORJ\��H�J��FRPSXWHU�� 
�

11. No Employment Relationship with Fellow or FUSE���D��7KH�([HFXWLYH�)HOORZ�
ZLOO�EH�DQ�HPSOR\HH�UHWDLQHG�E\�)86(�DQG�ZLOO�QRW�EH�GHHPHG�WR�EH�DQ�HPSOR\HH��LQGHSHQGHQW�
FRQWUDFWRU��FRQVXOWDQW��DJHQW��ORDQHG�H[HFXWLYH�RU�ORDQHG�HPSOR\HH�RI�WKH�&LW\��7KH�)HOORZ�ZLOO�
KDYH�QR�DXWKRULW\�WR�VXSHUYLVH��FRQWURO�RU�GLUHFW�WKH�ZRUN�RI�DQ\�&LW\�HPSOR\HH�DQG�ZLOO�QRW�
SHUIRUP�WKH�IXQFWLRQV�RI�D�&LW\�HPSOR\HH��7KH�)HOORZ�LV�H[SHFWHG�WR�SURYLGH�H[SHUWLVH�QRW�
RWKHUZLVH�UHTXLUHG�RI�RU�SRVVHVVHG�E\�&LW\�HPSOR\HHV��7KH�)HOORZ�ZLOO�QRW�RFFXS\�DQ\�
VXSHUYLVRU\�RU�FRQILGHQWLDO�SRVLWLRQ��RU�RQH�GHVLJQHG�WR�DIIHFW�WKH�&LW\¶V�SXEOLF�SROLF\��'XULQJ�
WKH�WHUP�RI�WKH�3URMHFW��WKH�)HOORZ�VKDOO�QRW�WR�HQJDJH�LQ�DQ\�ZRUN��SDLG�RU�XQSDLG��WKDW�FUHDWHV�DQ�
DFWXDO�RU�SRWHQWLDO�FRQIOLFW�RI�LQWHUHVW�ZLWK�WKH�&LW\� 
�

�E�� $W�DOO�WLPHV�UHOHYDQW�WR�WKLV�$JUHHPHQW��WKH�3DUWLHV��DQG�DQ\�DIILOLDWHV�WKHUHRI��
VKDOO�UHPDLQ�FRQWUDFWRUV�LQGHSHQGHQW�RI�RQH�DQRWKHU��DQG�QHLWKHU�3DUW\��LQFOXGLQJ�UHSUHVHQWDWLYHV�
DQG�VSRQVRUV�RI�WKDW�3DUW\�RU�WKH�)HOORZV��VKDOO�EH�GHHPHG�DQ�HPSOR\HH��MRLQW�YHQWXUH��RU�SDUWQHU�
RI�WKH�RWKHU��1HLWKHU�3DUW\�KDV�WKH�DXWKRULW\�WR�ELQG�WKH�RWKHU��DQG�QR�HPSOR\HH��DJHQW��VSRQVRU��
QRU�RWKHU�UHSUHVHQWDWLYH�RI�HLWKHU�3DUW\�VKDOO�DW�DQ\�WLPH�EH�GHHPHG�WR�EH�XQGHU�WKH�MRLQW�FRQWURO�
RU�DXWKRULW\�RI�WKH�RWKHU�3DUW\��RU�XQGHU�WKH�MRLQW�FRQWURO�RI�ERWK�3DUWLHV�� 1HLWKHU�3DUW\�VKDOO�KDYH�
WKH�ULJKW�WR�FRQWURO�WKH�RWKHU�3DUW\��KRZHYHU��)86(�DQG�WKH�&LW\�PXWXDOO\�DJUHH�DV�WR�WKH�
REMHFWLYHV�VHW�IRUWK�LQ�WKLV�$JUHHPHQW�DQG�$WWDFKPHQW�����



�
�F�� )86(�DQG�WKH�)HOORZ�VKDOO�QRW�EH�HQWLWOHG�WR��DQG�VKDOO�QRW�VHHN�DQ\�EHQHILWV�PDGH�

DYDLODEOH�WR�WKH�&LW\¶V�HPSOR\HHV��LQFOXGLQJ��EXW�QRW�OLPLWHG�WR��JURXS�KHDOWK�LQVXUDQFH�
�LQFOXGLQJ�GHQWDO��YLVLRQ��DQG�DQ\�RWKHU�HQKDQFHPHQWV�IURP�WLPH�WR�WLPH���YDFDWLRQ��VLFN�OHDYH��
GLVDELOLW\�LQVXUDQFH��JURXS�WHUP�OLIH�LQVXUDQFH��ZRUNHUV¶�FRPSHQVDWLRQ��SDUWLFLSDWLRQ�LQ�DQ\�
UHWLUHPHQW�SODQ�IRU�WKH�&LW\¶V�HPSOR\HHV��D�VDODU\�UHGXFWLRQ�SODQ�IRU�FHUWDLQ�FKLOG�FDUH�DQG�
PHGLFDO�FDUH�FRVWV��WXLWLRQ�UHLPEXUVHPHQW��RU�RWKHU�WUDLQLQJ�SURJUDPV��

 
12. Indemnity�� )86(�VKDOO�LQGHPQLI\��SURWHFW�DQG�KROG�KDUPOHVV�&LW\�DQG�LWV�

RIILFLDOV��HPSOR\HHV�DQG�DJHQWV��WKH�³,QGHPQLILHG�3DUWLHV´��XS�WR�D�PD[LPXP�DPRXQW�RI 
����������IURP�DQG�DJDLQVW�DQ\�DQG�DOO�OLDELOLW\��FODLPV��GHPDQGV��GDPDJH��ORVV��REOLJDWLRQV��
FDXVHV�RI�DFWLRQ��SURFHHGLQJV��DZDUGV��ILQHV��MXGJPHQWV��SHQDOWLHV��FRVWV�DQG�H[SHQVHV��LQFOXGLQJ�
DWWRUQH\V¶�IHHV��DULVLQJ�RU�DOOHJHG�WR�KDYH�DULVHQ��LQ�ZKROH�RU�LQ�SDUW��RXW�RI�RU�LQ�FRQQHFWLRQ�ZLWK�
����)86(¶V�RU�)86(¶V�)HOORZ¶V�EUHDFK�RU�IDLOXUH�WR�FRPSO\�ZLWK�DQ\�RI�LWV�REOLJDWLRQV�FRQWDLQHG�
LQ�WKLV�$JUHHPHQW��RU�����QHJOLJHQW�RU�ZLOOIXO�DFWV��HUURUV��RPLVVLRQV�RU�PLVUHSUHVHQWDWLRQV�
FRPPLWWHG�E\�)86(��LWV�RIILFHUV��HPSOR\HHV�RU�DJHQWV�LQ�WKH�SHUIRUPDQFH�RI�ZRUN�RU�VHUYLFHV�
XQGHU�WKLV�$JUHHPHQW��FROOHFWLYHO\�³&ODLPV´�RU�LQGLYLGXDOO\�³&ODLP´���LQFOXGLQJ�DOO�IHOORZV�
SODFHG�ZLWK�WKH�&LW\��,I�D�FRXUW�RI�FRPSHWHQW�MXULVGLFWLRQ�GHWHUPLQHV�WKDW�D�&ODLP�ZDV�FDXVHG�E\�
WKH�VROH�QHJOLJHQFH�RU�ZLOOIXO�PLVFRQGXFW�RI�,QGHPQLILHG�3DUWLHV��)86(�&RUSV¶�FRVWV�RI�GHIHQVH�
DQG�LQGHPQLW\�VKDOO�EH�����UHLPEXUVHG�LQ�IXOO�LI�WKH�FRXUW�GHWHUPLQHV�VROH�QHJOLJHQFH�E\�WKH�
,QGHPQLILHG�3DUWLHV��RU�����UHGXFHG�E\�WKH�SHUFHQWDJH�RI�ZLOOIXO�PLVFRQGXFW�DWWULEXWHG�E\�WKH�
FRXUW�WR�WKH�,QGHPQLILHG�3DUWLHV��7KH�SURYLVLRQV�RI�WKLV�6HFWLRQ�VKDOO�VXUYLYH�WKH�H[SLUDWLRQ�RU�
WHUPLQDWLRQ�RI�WKLV�$JUHHPHQW��,UUHVSHFWLYH�RI�DQ\�RWKHU�WHUP�RI�WKLV�$JUHHPHQW��&LW\�VKDOO�QRW�
EH�OLDEOH�IRU������DQ\�DFWV�RU�RPLVVLRQV�RI�LWV�HPSOR\HHV�RU�DJHQWV�DFWLQJ�RXWVLGH�WKH�VFRSH�RI�WKHLU�
HPSOR\PHQW�RU�DJHQF\�SXUVXDQW�WR�:LV��6WDW������������D��DQG�������������QRU�VKDOO�&LW\�EH�
OLDEOH�IRU�DQ\�FODLP��GHPDQG��DFWLRQ��SURFHHGLQJ��MXGJPHQW��GDPDJH��OLDELOLW\��ORVV��FRVW��RU�
H[SHQVH�IRU�ZKLFK�&LW\�LV�LPPXQH�SXUVXDQW�WR�VWDWXWRU\�RU�FRPPRQ�ODZ�GHIHQVHV�RU�LPPXQLWLHV��
�

13. Public Records Law��&RQWUDFWRU�XQGHUVWDQGV�WKDW�&LW\�LV�ERXQG�E\�WKH�
:LVFRQVLQ�3XEOLF�5HFRUGV�/DZ��:LV��6WDW���������HW��VHT��3XUVXDQW�WR�:LV��6WDW�������������&LW\�
PD\�EH�REOLJDWHG�WR�SURGXFH��WR�D�WKLUG�SDUW\��WKH�UHFRUGV�RI�)86(�WKDW�DUH�³SURGXFHG�RU�
FROOHFWHG´�E\�)86(�XQGHU�WKLV�$JUHHPHQW��³5HFRUGV´���)86(�LV�IXUWKHU�GLUHFWHG�WR�:LV��6WDW� 
��������HW��VHT��IRU�WKH�VWDWXWRU\�GHILQLWLRQ�RI�5HFRUGV�VXEMHFW�WR�GLVFORVXUH�XQGHU�WKLV�SDUDJUDSK��
DQG�)86(�DFNQRZOHGJHV�WKDW�LW�KDV�UHDG�DQG�XQGHUVWDQGV�WKDW�GHILQLWLRQ��,UUHVSHFWLYH�RI�DQ\�
RWKHU�WHUP�RI�WKLV�$JUHHPHQW��)86(�LV�����REOLJDWHG�WR�UHWDLQ�5HFRUGV�IRU�VHYHQ�\HDUV�IURP�WKH�
GDWH�RI�WKH�5HFRUG¶V�FUHDWLRQ��DQG�����SURGXFH�VXFK�5HFRUGV�WR�&LW\�LI��LQ�&LW\¶V�GHWHUPLQDWLRQ��
&LW\�LV�UHTXLUHG�WR�SURGXFH�WKH�5HFRUGV�WR�D�WKLUG�SDUW\�LQ�UHVSRQVH�WR�D�SXEOLF�UHFRUGV�UHTXHVW��
)86(¶V�IDLOXUH�WR�UHWDLQ�DQG�SURGXFH�5HFRUGV�DV�UHTXLUHG�E\�WKLV�SDUDJUDSK�VKDOO�FRQVWLWXWH�D�
PDWHULDO�EUHDFK�RI�WKLV�$JUHHPHQW��DQG�)86(�PXVW�GHIHQG�DQG�KROG�&LW\�KDUPOHVV�IURP�OLDELOLW\�
GXH�VXFK�EUHDFK��

14. Protected Health Information. )HOORZV�VKDOO�QRW�EH�SODFHG�LQ�DQ\�SRVLWLRQ�WKDW�
ZRXOG�DOORZ�WKH�)HOORZ�WR�FRPH�LQWR�FRQWDFW�ZLWK�³SURWHFWHG�KHDOWK�LQIRUPDWLRQ´�DV�GHILQHG�E\�
���&)5�����������DQG�:LV��6WDW������������³UHJLVWUDWLRQ�UHFRUGV´�RU�³WUHDWPHQW�UHFRUGV´�DV�
GHILQHG�LQ�:LV��6WDWV�����������RU�³SDWLHQW�KHDOWK�FDUH�UHFRUGV´�DV�GHILQHG�LQ�:LV��6WDWV����������� 
�

15. Reports and Information. )86(�VKDOO�IXUQLVK�WKH�&LW\�ZLWK�VXFK�VWDWHPHQWV��
UHFRUGV��UHSRUWV��GDWD��DQG�LQIRUPDWLRQ�DV�&LW\�PD\�UHDVRQDEO\�UHTXHVW�SHUWDLQLQJ�WR�PDWWHUV�
FRYHUHG�E\�WKH�$JUHHPHQW� 
�

16. Nondiscrimination��,W�LV�&LW\¶V�SROLF\�QRW�WR�GLVFULPLQDWH�DJDLQVW�DQ\�TXDOLILHG�
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Attachment 1 
 
Fellowship Project Description: 
 
"Developing and Implementing a Community-Centered Climate and Equity Plan" 
Environmental Collaboration Office (ECO) - City of Milwaukee, WI 

 
PROJECT CONTEXT  
 
$V�WKH�SODQHW�FRQWLQXHV�WR�ZDUP��0LOZDXNHH��OLNH�PDQ\�$PHULFDQ�FLWLHV��IDFHV�WKH�LQFUHDVLQJO\�
FDWDVWURSKLF�HIIHFWV�RI�FOLPDWH�FKDQJH��&XUUHQWO\��QHDUO\��������SURSHUWLHV�LQ�WKH�FRXQW\�DUH�DW�ULVN�RI�
IORRGLQJ��ZLWK�WKDW�ULVN�LQFUHDVLQJ�HDFK�\HDU��E\�������H[SHUWV�SUHGLFW�0LOZDXNHH�ZLOO�VHH�WKUHH�WLPHV�DV�
PDQ\�KHDWZDYHV��DQG�WKH�SHUFHQW�RI�0LOZDXNHHDQV�H[SHULHQFLQJ�KXQJHU�DQG�IRRG�LQVHFXULW\�LV�
SUHGLFWHG�WR�ZRUVHQ�IURP�LWV�FXUUHQW�UDWH�RI�����VKDUSO\��0LOZDXNHHDQV�ZLOO�HQFRXQWHU�LQFUHDVHV�LQ�
UDLQIDOO��GHFUHDVHV�LQ�IRRG�VHFXULW\��WKH�GHJHQHUDWLRQ�RI�ELRGLYHUVLW\�DQG�WUHH�FRYHU��DQG�SRRU�DLU�TXDOLW\�
EURXJKW�RQ�E\�GDQJHURXV�KHDW�DQG�H[WHQGHG�SROOHQ�VHDVRQV��%H\RQG�FKDQJHV�LQ�WKH�ZHDWKHU��WKHUH�ZLOO�
EH�FRXQWOHVV�VRFLDO�LPSDFWV�VXFK�DV�HFRQRPLF�YRODWLOLW\���
�
0LOZDXNHH�DOVR�KDV�SURQRXQFHG�UDFLDO�GLVSDULWLHV�WKDW�DUH�H[DFHUEDWHG�E\�WKLV�FOLPDWH�FULVLV��/RZ�
LQFRPH�FRPPXQLWLHV�IDFH�HQYLURQPHQWDO�KD]DUGV�DW�D�KLJKHU�UDWH��DQG�UDFLVP�LPSDFWV�WKHLU�UHJLRQDO�
HFRQRPLF�DQG�HGXFDWLRQ�RSSRUWXQLWLHV��KHDOWK��DQG�KRXVLQJ��&RQIURQWHG�ZLWK�WKH�FOLPDWH�HPHUJHQF\�DQG�
SHUVLVWHQW�HFRQRPLF�GLVSDULWLHV��0LOZDXNHH�UHFRJQL]HV�DQ�RSSRUWXQLW\�WR�VLPXOWDQHRXVO\�DGGUHVV�ERWK�
RI�WKHVH�SUHVVLQJ�LVVXHV�WKDW�FRQWLQXH�WR�SODJXH�WKH�UHJLRQ���
�
,Q�������WKH�&LW\�DQG�&RXQW\�RI�0LOZDXNHH�FUHDWHG�WKH�&LW\�&RXQW\�7DVN�)RUFH�RQ�&OLPDWH�DQG�
(FRQRPLF�(TXLW\��7KH�7DVN�)RUFH�KDV�EHHQ�FKDUJHG�ZLWK�UHGXFLQJ�FRPPXQLW\�ZLGH�QHW�JUHHQKRXVH�JDV�
HPLVVLRQV�E\�DW�OHDVW�����E\�WKH�\HDU�������DFKLHYLQJ�QHW�]HUR�JUHHQKRXVH�JDV�HPLVVLRQV�E\������RU�
VRRQHU��DQG�UHGXFLQJ�UDFLDO�DQG�LQFRPH�LQHTXDOLW\�E\�DVVXULQJ�WKDW�JUHHQKRXVH�JDV�UHGXFWLRQ�
LQYHVWPHQWV�DQG�SROLFLHV�ZLOO�FUHDWH�WKH�PD[LPXP�QXPEHU�RI�SHUPDQHQW�OLYLQJ�ZDJH�JUHHQ�MREV�IRU�
SHRSOH�ZKR�OLYH�LQ�0LOZDXNHH�QHLJKERUKRRGV�ZLWK�OLPLWHG�HFRQRPLF�RSSRUWXQLW\��,Q�0DUFK�������WKH�
7DVN�)RUFH�UHOHDVHG�D�SUHOLPLQDU\�FOLPDWH�DFWLRQ�SODQ���7KURXJKRXW�������FRPPXQLW\�ZRUNLQJ�JURXSV�
IXUWKHU�RXWOLQHG�
WHQ�ELJ�LGHDV�
�7KHVH�LGHQWLILHG�VROXWLRQV�DGGUHVV�D�FDVFDGH�RI�FKDOOHQJHV�EURXJKW�RQ�E\�
FOLPDWH�FKDQJH�DQG�UDFLDO�LQHTXLWLHV��,Q�DGGLWLRQ�WR�VWDNHKROGHU�ZRUNLQJ�JURXSV��WKH�7DVN�)RUFH�
FRQGXFWHG�OLPLWHG�RXWUHDFK�WR�WKH�EURDGHU�SXEOLF�LQ�WKH�VXPPHU�RI�������7KH�7DVN�)RUFH�LV�QRZ�
ORRNLQJ�WR�SXVK�WKH�ZRUN�IRUZDUG��DFFHOHUDWLQJ�WKH�LQWHJUDWLRQ�RI�WKLV�JDWKHUHG�LQSXW�LQWR�WKH�GUDIW�SODQ�
LQ�KRSHV�RI�IRUPLQJ�D�ILQDO�SODQ�E\�WKH�VXPPHU�RI��������
�
:LWK�WKLV�FRQWH[W�LQ�PLQG��WKH�&LW\�RI�0LOZDXNHH�ZLOO�SDUWQHU�ZLWK�)86(�&RUSV�DQG�DQ�DGGLWLRQDO�KLUHG�
FRQVXOWLQJ�ILUP�WR�GUDIW�D�FRPSUHKHQVLYH�&OLPDWH�DQG�(TXLW\�3ODQ��VXSSRUWLQJ�LWV�DGRSWLRQ�WKURXJK�
&LW\¶V�&RPPRQ�&RXQFLO�DQG�&RXQW\�%RDUG��7KH�)86(�([HFXWLYH�)HOORZ�ZLOO�FRQGXFW�GHHSHU�
FRPPXQLW\�HQJDJHPHQW��HQVXULQJ�UHVLGHQWV�IURP�HDFK�QHLJKERUKRRG�DUH�HIIHFWLYHO\�HQJDJHG�LQ�D�
VHFRQG�UHYLHZ�SURFHVV�DQG�LPSOHPHQWDWLRQ�RI�WKH�SODQ�WKURXJK�HPHUJLQJ�IHGHUDO�JUDQW�SURJUDPV��7KH�
([HFXWLYH�)HOORZ�ZLOO�XWLOL]H�WKHVH�FRQYHUVDWLRQV�WR�FUHDWH�D�SODQ�WKDW�LJQLWHV�LQWHUHVW�IURP�WKH�
FRPPXQLW\�LQ�FRPEDWWLQJ�FOLPDWH�FKDQJH��SUHVHQWLQJ�FRPSHOOLQJ�VWRULHV�IRU�KRZ�WKH�UHFRPPHQGHG�
SROLFLHV�DQG�SURJUDPV�ZLOO�EHQHILW�HDFK�XQLTXH�QHLJKERUKRRG�LQ�WKH�FLW\��2QFH�&RXQFLO�DGRSWV�WKH�SODQ��
WKH�([HFXWLYH�)HOORZ�ZLOO�EHJLQ�LPSOHPHQWLQJ�SULRULW\�UHFRPPHQGDWLRQV��VXFK�DV�GHYHORSLQJ�D�JUHHQ�
MREV�DFFHOHUDWRU�RU�UHVLOLHQFH�DPEDVVDGRU�SURJUDP��7KLV�ZRUN�ZLOO�HQVXUH�WKDW�WKH�FLW\�FDQ�GHOLYHU�RQ�LWV�
DPELWLRXV�FOLPDWH�DQG�HTXLW\�JRDOV��EXLOGLQJ�D�UHVLOLHQW�0LOZDXNHH�IRU�JHQHUDWLRQV�WR�FRPH����
�
PROJECT SUMMARY & POTENTIAL DELIVERABLES  
The following provides a general overview of the proposed Executive Fellowship project. This summary 
and the potential deliverables will be collaboratively revisited by the host agency, the Executive Fellow, 
and FUSE staff during the first few months of the Executive Fellowship, after which a revised scope of 

https://city.milwaukee.gov/New---County-Intranet-Files/docs/PreliminaryReport.pdf
https://engagemke.com/climate-and-equity-plan


work will be developed and agreed upon by the FUSE Executive Fellow and the host agency��
�
6WDUWLQJ�$SULO������ LW�LV�SURSRVHG�WKDW�WKH�)86(�([HFXWLYH�)HOORZ�ZLOO�VXSSRUW�(&2�LQ�FRQGXFWLQJ�D�
VHFRQG�FRPPXQLW\�UHYLHZ�RI�WKH�&OLPDWH�$FWLRQ�DQG�(TXLW\�3ODQ��7KH�([HFXWLYH�)HOORZ�ZLOO�TXLFNO\�
EXLOG�GHHS�UHODWLRQVKLSV�ZLWK�D�ZLGH�UDQJH�RI�FULWLFDO�VWDNHKROGHUV��LQFOXGLQJ�VWDII�DFURVV�FLW\�
GHSDUWPHQWV��WKH�&LW\�&RXQW\�7DVN�)RUFH�RQ�&OLPDWH�DQG�(FRQRPLF�(TXLW\��HQYLURQPHQWDO�JURXSV�DQG�
DGYRFDWHV��QHLJKERUKRRG�DQG�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV��&%2V���DQG�FRPPXQLW\�PHPEHUV��7KH�
([HFXWLYH�)HOORZ�ZLOO�UHYLHZ�WKH�FRPPXQLW\�HQJDJHPHQW�HIIRUWV�FRQGXFWHG�GXULQJ�WKH�ILUVW�DVVHVVPHQW�
DQG�DQDO\]H�H[LVWLQJ�FRPPXQLW\�IHHGEDFN�RQ�WKH�ILUVW�GUDIW�RI�WKH�&OLPDWH�$FWLRQ�DQG�(TXLW\�3ODQ���
�
7KH�([HFXWLYH�)HOORZ�ZLOO�H[WUDSRODWH�EHVW�SUDFWLFHV�IURP�WKH�SUHYLRXV�HQJDJHPHQW�DQG�ODXQFK�D�
VWUDWHJ\�WR�HQVXUH�UHVLGHQWV�IURP�HDFK�QHLJKERUKRRG�DUH�HQJDJHG�LQ�WKLV�VHFRQG�UHYLHZ�DQG�
LPSOHPHQWDWLRQ�RI�WKH�SODQ��7KLV�PD\�LQFOXGH�EUHDNLQJ�GRZQ�EDUULHUV�WR�HQJDJHPHQW��VXFK�DV�
LPSOHPHQWLQJ�SURFHVVHV�WR�GLYHUVLI\�WKH�YROXQWHHUV�FRQGXFWLQJ�RXWUHDFK�DQG�WZHDNLQJ�(&2
V�XVH�RI�
VRFLDO�PHGLD�WR�EURDGHQ�LWV�YLHZHUVKLS��7KH�([HFXWLYH�)HOORZ�ZLOO�IRFXV�RQ�QHLJKERUKRRG�E\�
QHLJKERUKRRG�HQJDJHPHQW��EXLOGLQJ�RII�RI�(&2¶V�(FR�1HLJKERUKRRGV�SURJUDP��7KLV�ZLOO�LQFOXGH�
FROODWLQJ�FRPPXQLW\�SULRULWLHV�ZLWKLQ�WKH�SURSRVHG�VWUDWHJLHV�DQG�RXWOLQLQJ�KRZ�HDFK�QHLJKERUKRRG�
ZLOO�EHQHILW�IURP�WKH�UHFRPPHQGHG�SROLF\�DFWLRQV�DQG�SURSRVHG�SURJUDPV��7KH�([HFXWLYH�)HOORZ�PXVW�
NQRZ�KRZ�WR�IDFLOLWDWH�HIIHFWLYH�DQG�FROODERUDWLYH�FRQYHUVDWLRQV�ZLWK�FRPPXQLW\�PHPEHUV�WR�EXLOG�
EX\�LQ�DQG�UHILQH�WKH�UHFRPPHQGDWLRQV���
�
1H[W��WKH�([HFXWLYH�)HOORZ�ZLOO�VXSSRUW�(&2�DQG�LWV�FRQVXOWDQWV�LQ�GUDIWLQJ�DQ�RIILFLDO�&OLPDWH�DQG�
(TXLW\�3ODQ��7KLV�SODQ�VKRXOG�EH�IRUPXODWHG�LQ�FRQWHQW�DQG�VW\OH�WR�FRQQHFW�ZLWK�WKH�FRPPXQLW\�DQG�
FHQWHU�HTXLW\��7KH�([HFXWLYH�)HOORZ�ZLOO�GHYHORS�WKHVH�FDVH�VWXGLHV�WR�HQKDQFH�UHVLGHQWV
�
XQGHUVWDQGLQJ�RI�WKH�FOLPDWH�LVVXHV�LPSDFWLQJ�WKHLU�VSHFLILF�QHLJKERUKRRGV�DQG�KRZ�LQYHVWPHQW�E\�WKH�
FLW\�LQ�WKHVH�LVVXHV�ZLOO�EHQHILW�QRW�RQO\�WKHLU�SK\VLFDO�HQYLURQPHQW�EXW�DOVR�WKHLU�KHDOWK�DQG�HFRQRPLF�
ZHOIDUH��7KH�([HFXWLYH�)HOORZ�VKRXOG�RXWOLQH�HDFK�UHVLGHQW
V��&%2
V��RU�HQYLURQPHQWDO�JURXS
V�UROH�LQ�
WKH�SODQ
V�LPSOHPHQWDWLRQ��EXLOGLQJ�D�VHQVH�RI�RQ�WKH�JURXQG�RZQHUVKLS�RYHU�WKH�SODQ��7KH�([HFXWLYH�
)HOORZ�ZLOO�VXSSRUW�(&2�LQ�IDFLOLWDWLQJ�WKH�SDVVDJH�RI�WKLV�SODQ�E\�WKH�&LW\¶V�&RPPRQ�&RXQFLO�E\�IDOO�
�������
�
7KH�([HFXWLYH�)HOORZ�ZLOO�DVVLVW�WKH�&LW\¶V�(QYLURQPHQWDO�6XVWDLQDELOLW\�'LUHFWRU�LQ�LPSOHPHQWLQJ�WKH�
SODQ�ZLWK�FRPPXQLW\�SDUWQHUV��7KLV�ZLOO� LQFOXGH�SULRULWL]LQJ�SURMHFWV� EDVHG�RQ� FRPPXQLW\�QHHG� DQG�
DYDLODEOH�IXQGLQJ�RSSRUWXQLWLHV�DQG��SKDVLQJ�WKHVH�RSSRUWXQLWLHV�RYHU�WLPH�WR�HQVXUH�WKH�PRVW�VLJQLILFDQW�
FRPPXQLW\�EHQHILW��7KH�SODQ�ZLOO�DOVR�RXWOLQH�WKH�SUHFLVH�UROHV�RI�LQWHUQDO�DQG�H[WHUQDO�VWDNHKROGHUV��7KH�
([HFXWLYH�)HOORZ�ZLOO�LQLWLDWH�WKH�PRVW�XUJHQW�DFWLYLWLHV�RU�WKRVH�WKDW�FDQ�EH�LPSOHPHQWHG�TXLFNO\��7KLV�
PD\�LQFOXGH�GHVLJQLQJ�DQG�ODXQFKLQJ�D�5HVLOLHQFH�$PEDVVDGRU�SURJUDP��UHFUXLWLQJ�JURXSV�RI�UHVLGHQWV�
WR�FRQGXFW�RQ�WKH�JURXQG�HGXFDWLRQ�IRU�QHLJKERUKRRGV�RQ�FOLPDWH�LVVXHV�DQG�ZKDW�WKH\�FDQ�GR�WR�FRPEDW�
WKHVH�LVVXHV��KHOSLQJ�FRRUGLQDWH�(&2¶V�QHW�]HUR�HQHUJ\�KRXVLQJ�VWUDWHJ\��RU�EXLOGLQJ�D�UREXVW�JUHHQ�MREV�
LQLWLDWLYH��JHWWLQJ�\RXQJ�UHVLGHQWV�H[FLWHG�DERXW�WUDGHV�LQ�WKH�JUHHQ�HQHUJ\�VSDFH�DQG�FRQQHFWLQJ�WKHP�
ZLWK�RSSRUWXQLWLHV�IRU�WUDLQLQJ���
�
%\�$SULO�������WKH�([HFXWLYH�)HOORZ�ZLOO�KDYH�VXSSRUWHG�WKH�LQLWLDO�DGRSWLRQ�DQG�LPSOHPHQWDWLRQ�RI�WKH�
&OLPDWH�$FWLRQ�DQG�(TXLW\�3ODQ��PDNLQJ�VXUH�LW�LV�DV�HIILFLHQW��HTXLWDEOH��DQG�HIIHFWLYH�DV�SRVVLEOH��7KLV�
ZLOO�LQFOXGH�WKH�IROORZLQJ��
�
Ɣ Conduct a thorough review of the current landscape�± &RQGXFW D�ODQGVFDSH�DQDO\VLV��FROOHFW�DQG�

DQDO\]H�H[LVWLQJ�GDWD�DQG�FRPPXQLW\�IHHGEDFN��UHYLHZ�WKH�FRPPXQLW\�HQJDJHPHQW�HIIRUWV��GHWDLOLQJ�
OHVVRQV�OHDUQHG�DQG�EHVW�SUDFWLFHV��

�
Ɣ Participate in deep community engagement� ±� 8WLOL]H� HTXLW\�FHQWHUHG� VWUDWHJLHV� WR� EUHDN� GRZQ�

EDUULHUV�WR�HQJDJHPHQW��FRQQHFW�ZLWK�UHVLGHQWV��FRPPXQLW\�EDVHG�RUJDQL]DWLRQV��DQG�HQYLURQPHQWDO�
JURXSV� LQ�NH\�QHLJKERUKRRGV� WR�XQGHUVWDQG� FRPPXQLW\�SULRULWLHV�ZLWKLQ� WKH�SURSRVHG� VWUDWHJLHV��

https://city.milwaukee.gov/homegrownmilwaukee/HOME-GROWN-new/Placemaking


GHYHORS� QHLJKERUKRRG�E\�QHLJKERUKRRG� VXPPDULHV� WKDW� UHODWH� FRPPXQLW\� GHVLUHV� WR� WKH�
UHFRPPHQGHG�SURJUDPV�DQG�SROLFLHV��EULQJ�IRUZDUG�WKH�FRPPXQLW\�YRLFH�WR�DUWLFXODWH�WKH�SROLFLHV�
WKDW�ZLOO�KDYH�WKH�PRVW�FRPPXQLW\�LPSDFW�

�
Ɣ Develop an official� Climate and Equity Plan ± %XLOG�RXW� FRPSHOOLQJ� QHLJKERUKRRG�VSHFLILF�

QDUUDWLYHV�DQG�HDVLO\�GLJHVWLEOH�GDWD�YLVXDOL]DWLRQV�WKDW�FRQQHFW�ZLWK�WKH�FRPPXQLW\��FDWDO\]H�EX\�LQ�
IURP�UHVLGHQWV�DQG�DGGLWLRQDO�VWDNHKROGHUV��IRUPLQJ�D�FRDOLWLRQ�RI�VWDNHKROGHUV�LQ�VXSSRUW�RI�WKH�SODQ��
VXSSRUW�WKH�(&2�WHDP�LQ�VDIHJXDUGLQJ�WKH�SODQ
V�DGRSWLRQ�E\�&LW\�&RXQFLO� 
�

Ɣ Develop a framework for implementation and roll-out recommendations ±� :RUNLQJ� ZLWK� WKH�
(QYLURQPHQWDO�6XVWDLQDELOLW\�'LUHFWRU��HVWDEOLVK� IUDPHZRUN RXWOLQLQJ� WKH�SUHFLVH� UROHV�RI� LQWHUQDO�
DQG� H[WHUQDO� VWDNHKROGHUV�� IDFLOLWDWLQJ� D� VHQVH� RI� RQ�WKH�JURXQG� RZQHUVKLS� IRU� UHVLGHQWV� RYHU�
LPSOHPHQWDWLRQ�� GHYHORS� D� SULRULWL]DWLRQ� VWUXFWXUH� IRU� WKH� DGRSWHG� UHFRPPHQGDWLRQV�� RYHUVHH�
LPSOHPHQWDWLRQ�RI�VWUDWHJLHV�FRQVLGHUHG�ORZ�KDQJLQJ�IUXLW��ZRUN�ZLWK�OHDGHUVKLS�DFURVV�'HSDUWPHQWV�
WR� PDQDJH� WKH� LQLWLDWLYH�� PHDVXUH� DQG� EURDGO\� VKDUH� SURJUHVV� WRZDUGV� JRDOV�� DQG� LQWHJUDWH�
DFFRXQWDELOLW\�PHFKDQLVPV�IRU�ORQJ�WHUP�GHSOR\PHQW�RI�WKH�IUDPHZRUN��

�
Fellow Support provided by the Placement: 

 
7KH�&LW\�DQG�LWV�VWDII�ZLOO�IDFLOLWDWH�LQWURGXFWLRQV�DQG�PHHWLQJV�ZLWK�NH\�VWDII�ZLWKLQ�WKH�&LW\�DV�

ZHOO�DV�WKH�FRPPXQLW\�DV�DSSURSULDWH�WR�VXSSRUW�WKH�JRDOV�RI�WKH�SURMHFW��
�

Executive Sponsor��7KH�([HFXWLYH�6SRQVRU�LV�D�KLJK�UDQNLQJ�PHPEHU�RI�WKH�DJHQF\¶V�
PDQDJHPHQW�WHDP��7KH\�DUH�WKH�YLVLEOH�FKDPSLRQ�RI�WKH�SURMHFW�ZLWKLQ�WKH�DJHQF\�DQG�LV�WKH�XOWLPDWH�
GHFLVLRQ�PDNHU��ZLWK�ILQDO�DSSURYDO�RQ�DOO�SKDVHV��GHOLYHUDEOHV�DQG�VFRSH�FKDQJHV��7KH�([HFXWLYH�
6SRQVRU�ZLOO�KHOS�HQVXUH�WKDW�WKLV�SURMHFW�DFKLHYHV�LWV�IXOO�SRWHQWLDO�IRU�LPSDFW��7KH�GHVLJQDWHG�
([HFXWLYH�6SRQVRU�IRU�WKLV�SURMHFW�LV�6KDURQ�5RELQVRQ��'LUHFWRU��'HSDUWPHQW�RI�$GPLQLVWUDWLRQ���
�

Project Supervisor��7KH�3URMHFW�6XSHUYLVRU�LV�WKH�GD\�WR�GD\�GULYHU�RI�WKH�SURMHFW�DQG�ZLOO�
ZRUN�GLUHFWO\�ZLWK�WKH�IHOORZ�WR�RYHUVHH�SURJUHVV�WRZDUG�JRDOV��7KH\�ZLOO�LQWURGXFH�WKH�IHOORZ�WR�
NH\�VWDNHKROGHUV��LGHQWLI\�FRQIOLFWV�DQG�KHOS�UHPRYH�REVWDFOHV�WKDW�PD\�RFFXU�GXULQJ�SURMHFW�ZRUN��
7KH�GHVLJQDWHG�3URMHFW�6XSHUYLVRU�IRU�WKLV�SURMHFW�LV�(ULFN�6KDPEDUJHU��(QYLURQPHQWDO�
6XVWDLQDELOLW\�'LUHFWRU��(QYLURQPHQWDO�&ROODERUDWLRQ�2IILFH���



Attachment 1 (Contd.) 
 
Fellowship Project Description: 
 
³6WUHQJWKHQLQJ�&RPPXQLW\�(QJDJHPHQW�DQG�'DWD�0DQDJHPHQW�IRU�(TXLWDEOH�,PSOHPHQWDWLRQ´ 
Office of Equity and Inclusion ± City of Milwaukee, WI 
 
PROJECT CONTEXT 
 
7KH�&LW\�RI�0LOZDXNHH�LV�IXOO\�FRPPLWWHG�WR�LPSOHPHQWLQJ�VWUDWHJLHV��SROLFLHV��DQG�SUDFWLFHV�GHVLJQHG�WR�
DGYDQFH�DQG�DFKLHYH�UDFLDO�HTXLW\�DQG�LQFOXVLRQ�LQ�HGXFDWLRQ��KRXVLQJ��ZRUNIRUFH�GHYHORSPHQW��SXEOLF�
VDIHW\��YLROHQFH�SUHYHQWLRQ��DQG�WKH�GHOLYHU\�RI�TXDOLW\�DQG�WLPHO\�JRYHUQPHQW�VHUYLFHV��7KH�2IILFH�RI�
(TXLW\�DQG�,QFOXVLRQ��2(,��ZDV�VWDUWHG�LQ������WR�FRRUGLQDWH�WKH�LPSOHPHQWDWLRQ�RI�WKHVH�VWUDWHJLHV�IRU�
HTXLW\�DPRQJVW�WKH�YDULRXV�FLW\�RIILFHV�DQG�VHUYLFHV��
�
7KH�&LW\�RI�0LOZDXNHH�KDV�DOORFDWHG�VLJQLILFDQW�IXQGLQJ�XQGHU�WKH�$PHULFDQ�5HVFXH�3ODQ�$FW�RI������
�$53$��WR�DGGUHVV�LVVXHV�RI�HTXLW\�LQ�WKH�FLW\�DQG�EXLOG�UHVLOLHQFH�WR�IXWXUH�FKDOOHQJHV��0DMRU�LQYHVWPHQWV�
ZLOO�EH�PDGH�LQ�KRXVLQJ��LQIUDVWUXFWXUH��DQG�SXEOLF�KHDOWK�WR�VXSSRUW�WKRVH�JRDOV��7KH�2(,�KDV�FRPPLWWHG�
WR�FRPPXQLW\�HQJDJHPHQW�DQG�DFFRXQWDELOLW\�DURXQG�$53$�SURJUDPPLQJ��DQG�EHJDQ�WR�XQSDFN�ZKDW�
WKDW�HQWDLOV�LQ�WHUPV�RI�SURFHVV�DQG�VFDOH�ZLWK�WKH�KHOS�RI�IHOORZV�IURP�WKH�1DWLRQDO�/HDJXH�RI�&LWLHV��
$XWKHQWLF�HQJDJHPHQW�UHTXLUHV�JRLQJ�IDU�EH\RQG�VLPSO\�LQIRUPLQJ�FRPPXQLWLHV�RI� WKH�FLW\¶V�SODQ�� WR�
LQFOXGLQJ�FRPPXQLWLHV�LQ�D�PDQQHU�WKDW�ZRXOG�HPSRZHU�WKHP�WR�PHDQLQJIXOO\�IHHG�LQ�WR�WKH�SODQ��6RPH�
FLW\� GHSDUWPHQWV� DUH� DOUHDG\� WKLQNLQJ� DERXW� FRPPXQLW\� HQJDJHPHQW� DQG� HTXLW\� LQ� ZD\V� WKDW� DUH�
FRPSDWLEOH�ZLWK�WKLV�OHYHO�RI�HQJDJHPHQW��0DQ\�GR�QRW�\HW�KDYH�WKH�LQWHUQDO�UHVRXUFHV�WR�JR�WKURXJK�WKLV�
SURFHVV�DQG�GHILQH�KRZ�WKHLU�ZRUN�ZLOO�EH�HTXLW\�FHQWHUHG�RU�KDYH�GHPRQVWUDEOH�HTXLW\�LPSDFWV��
�
(TXLWDEOH� FRPPXQLW\� HQJDJHPHQW� DQG� SURMHFW� LPSOHPHQWDWLRQ� DOVR� UHTXLUHV� GLVDJJUHJDWHG� GDWD�
FROOHFWLRQ��PDQDJHPHQW�DQG�UHSRUWLQJ�LQ�RUGHU�WR�PHDVXUH�WKH�LPSDFW�SURJUDPV�KDYH�KDG�DQG�DVVHVV�IXWXUH�
LPSOHPHQWDWLRQ� EDVHG� RQ� HYLGHQFH�� :LWK� PDQ\� FLW\� GHSDUWPHQWV� XWLOL]LQJ� GLIIHUHQW� PHWKRGV� DQG�
SODWIRUPV�IRU�GDWD�PDQDJHPHQW�WKDW�DUH�QRW�QHFHVVDULO\�FRPSDWLEOH��DQG�ZLWK�GLIIHULQJ�OHYHOV�RI�FRPIRUW�
ZLWK�GDWD�PDQDJHPHQW��WKHUH�LV�D�QHHG�WR�KDUPRQL]H�PHWULFV�IRU�UHSRUWLQJ��V\VWHPV�IRU�FROOHFWLRQ�DQG�
DFFHVV�DFURVV�WHDPV��
�
,Q�RUGHU�WR�VXSSRUW�LPSURYHG�HTXLW\�RXWFRPHV�DV�DQ�HTXLW\�IRFXVHG�FLW\�V\VWHP��2(,�ZLOO�SDUWQHU�ZLWK�
)86(�&RUSV� WR� KRVW� DQ� H[HFXWLYH� IHOORZ� IRU� RQH� \HDU� WR� GHYHORS�� WHVW�� DQG� LPSOHPHQW� V\VWHPV� DQG�
SURFHVVHV�WKDW�DOORZ�0LOZDXNHH�WR�XVH�HYLGHQFH�DQG�GDWD�DV�SDUW�RI�D�WZR�ZD\�FRPPXQLW\�HQJDJHPHQW�
VWUDWHJ\��7KLV�VWUDWHJ\�ZLOO�LQFOXGH�VSHFLILF�UHFRPPHQGDWLRQV�IRU�KRZ�2(,�FDQ�HQVXUH�SURJUHVV�WRZDUGV�
WKH�&LW\¶V�VWDWHG�FRPPLWPHQWV�DQG�JRDOV�IRU�UDFLDO�DQG�HFRQRPLF�HTXLW\��
�
PROJECT SUMMARY & POTENTIAL DELIVERABLES  
The following provides a general overview of the proposed fellowship project. This project summary and 
the potential deliverables that follow will be collaboratively revisited by the host agency, the fellow, and 
FUSE staff during the first few months of the fellowship, after which a revised scope of work will be 
developed and agreed upon by the FUSE Fellow and the host agency��
�
6WDUWLQJ�LQ�$SULO�������WKH�)86(�([HFXWLYH�)HOORZ�ZLOO�ZRUN�WR�TXLFNO\�FRQQHFW�ZLWK�D�ZLGH�UDQJH�RI�
FULWLFDO�VWDNHKROGHUV��LQFOXGLQJ�VWDII�LQ�WKH�2(,�DQG�DFURVV�FLW\�GHSDUWPHQWV��DV�ZHOO�DV�ORFDO�FRPPXQLW\�
EDVHG�RUJDQL]DWLRQV�WR�XQGHUVWDQG�FXUUHQW�DSSURDFKHV�WR�FRPPXQLW\�HQJDJHPHQW�DQG�GDWD�PDQDJHPHQW��
7KH� IHOORZ� ZLOO� VSHDUKHDG� PDSSLQJ� H[LVWLQJ� DSSURDFKHV�� KLJKOLJKWLQJ� ZKHUH� WKHVH� DSSURDFKHV�
FRPSOHPHQW�HDFK�RWKHU��DQG�ZKHUH�DSSURDFKHV�PD\�EH�LQFRPSDWLEOH��7KH�IHOORZ�ZLOO�DOVR�UHVHDUFK�EHVW�
SUDFWLFHV�EHLQJ�HPSOR\HG�LQ�RWKHU�PXQLFLSDOLWLHV�WKURXJKRXW�WKH�QDWLRQ�WR�LGHQWLI\�LQQRYDWLYH�VROXWLRQV�
IRU�FRPPXQLW\�HQJDJHPHQW�DQG�GDWD�GULYHQ�SURJUDPPLQJ�WKDW�FRXOG�EH�LPSOHPHQWHG�LQ�0LOZDXNHH���
�



7KH�IHOORZ�ZLOO�XWLOL]H�WKLV� ODQGVFDSH�DQDO\VLV�DQG�ZLOO�ZRUN�ZLWK�DSSURSULDWH�2(,�VWDII� WR�GHYHORS�D�
FRPPXQLW\�HQJDJHPHQW�DQG�GDWD�PDQDJHPHQW�VWUDWHJ\�WKDW�ZLOO�JXLGH�WKH�&LW\�QRZ�DQG�LQ�WKH�IXWXUH��
7KLV�VWUDWHJ\�VKRXOG�KHOS�WKH�&LW\�WR�HPEHG�UDFLDO�HTXLW\�SULQFLSOHV�DQG�HTXLW\�RXWFRPHV�LQ�FLW\�SURJUDPV��
DQG� FUHDWH� DXWKHQWLF� DQG� SURGXFWLYH� WZR�ZD\� FRPPXQLW\� HQJDJHPHQW�� 7KH� VWUDWHJ\� ZLOO� LQFOXGH�
UHFRPPHQGDWLRQV� RQ� KRZ� WR� LQFUHDVH� RYHUDOO� HQJDJHPHQW� ZLWK� %ODFN� DQG� EURZQ� UHVLGHQWV� DQG�
RUJDQL]DWLRQV�� DQG� WKRVH�ZLWK�YDULRXV� ODQJXDJH� DFFHVV� QHHGV��7KH� IHOORZ�ZLOO�PDNH� WKH� FDVH� IRU� WKH�
FULWLFDO�QDWXUH�RI� WKLV�ZRUN�� LQ�RUGHU� WR�FUHDWH� WKH�PHFKDQLVPV�IRU� LWV�FRQWLQXHG� LPSOHPHQWDWLRQ��7KH�
IHOORZ� ZLOO� WKHQ� EHJLQ� WKH� LPSOHPHQWDWLRQ� RI� WKHVH� UHFRPPHQGDWLRQV�� 8OWLPDWHO\�� WKLV� FRPPXQLW\�
HQJDJHPHQW�DQG�GDWD�PDQDJHPHQW�VWUDWHJ\�ZLOO�KHOS�2(,�HPSRZHU�WKH�&LW\�RI�0LOZDXNHH�WR�VHW��VKDUH��
DQG�PHHW�WKH�&LW\¶V�UDFLDO�HTXLW\�JRDOV�DQG�FRPPLWPHQWV��
�
x Assess the current landscape and review best practices��*DLQ�DQ�LQ�GHSWK�XQGHUVWDQGLQJ�RI�H[LVWLQJ��

SODQQHG�� DQG� IXWXUH� HIIRUWV� RI�&LW\� RIILFHV� DQG� FRPPXQLW\� SDUWQHUV� WR� LGHQWLI\� EHVW� SUDFWLFHV� IRU�
FRPPXQLW\�HQJDJHPHQW�DQG�GDWD�PDQDJHPHQW���+LJKOLJKW�FXUUHQW�DSSURDFKHV�XVHG��RSSRUWXQLWLHV�IRU�
LPSURYHPHQW��IRUHFDVWHG�JDSV��DQG�PHWULFV�IRU�VXFFHVV�LQ�RUGHU�WR�JDLQ�D�WKRURXJK�XQGHUVWDQGLQJ�RI�
LQLWLDWLYHV�WR�LPSURYH�HTXLWDEOH�LPSDFW�RI�&LW\�SURJUDPV��5HVHDUFK�WKH�DSSURDFKHV�LQ�&LW\�DJHQFLHV��
DV�ZHOO�DV�PXQLFLSDOLWLHV�IURP�DFURVV�WKH�FRXQWU\�WR�LGHQWLI\�PRGHO�DSSURDFKHV�DQG�WRROV��

�
x Identify opportunities to align with and supplement existing initiatives: ,GHQWLI\� RSSRUWXQLWLHV� WR�

LPSURYH�FRPPXQLW\�HQJDJHPHQW�DQG�GDWD�PDQDJHPHQW�E\�WDSSLQJ�LQWR�RU�H[SDQGLQJ�H[LVWLQJ�FKDQJH�
PDQDJHPHQW�LQLWLDWLYHV��+LJKOLJKW�FKDOOHQJHV�DQG�EDUULHUV�WR�LQFUHDVLQJ�FROODERUDWLRQ�EHWZHHQ�NH\�
VWDNHKROGHUV��DQG�ZD\V�LQ�ZKLFK�2(,�FDQ�ZRUN�WR�RYHUFRPH�WKRVH�FKDOOHQJHV��,GHQWLI\�KRZ�EHVW�WR�
DOLJQ�FRPPXQLW\�SDUWQHUVKLSV�ZLWK�WKH�RYHUDOO�0LOZDXNHH�YLVLRQ�IRU�HTXLW\�DQG�LQFOXVLRQ� 

�
x Engage internal and external stakeholders to establish deep relationships and design 

recommendations�� 'HPRQVWUDWH� FURVV�FXOWXUDO� DJLOLW\� DQG� VXFFHVVIXOO\� HQJDJH� ZLWK� DOO� UHOHYDQW�
VWDNHKROGHUV��(VWDEOLVK�UHODWLRQVKLSV�ZLWK�RWKHU�DJHQFLHV��FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�DQG�RWKHU�
NH\� FXVWRPHU� JURXSV� WR� GHVLJQ� FRPPXQLW\� HQJDJHPHQW� DQG� GDWD� PDQDJHPHQW� DSSURDFKHV� WKDW�
PD[LPL]H�HIILFLHQF\�DQG�LPSURYH�VHUYLFH�GHOLYHU\�DFURVV�&LW\�SURJUDPV���

�
x Map process improvements with strategies and timelines for implementation: �&UHDWH�D�VXVWDLQDEOH�

VWUDWHJ\�IRU�GHYHORSLQJ�DQG�LPSURYLQJ�SURFHVVHV��6WUDWHJ\�VKRXOG�LQFOXGH�FDUHIXOO\�VHTXHQFHG�SKDVHV�
GHVLJQHG� WR� EXLOG� PRPHQWXP� DQG� HQVXUH� VPRRWK� WUDQVLWLRQV� IRU� DOO� NH\� VWDNHKROGHUV�� ,QFOXGH�
SULRULWL]HG� LQLWLDWLYHV�� GHOLYHUDEOHV�� WLPHOLQHV�� EXGJHWV�� VWDIILQJ� QHHGV�� DQG� FKDQJH� PDQDJHPHQW�
DSSURDFKHV��

 
x Support long-term implementation and ensure initiative sustainability: 'HYHORS� D� UREXVW�

LPSOHPHQWDWLRQ�SODQ�WKDW�OHDGV�WR�LQLWLDO�SURJUDPPLQJ�EHLQJ�LQ�SODFH�E\�WKH�HQG�RI�WKH�ILUVW�\HDU�±�
LQFOXGH�JRDOV�DQG�V\VWHPV�IRU�PRQLWRULQJ�DQG�UHSRUWLQJ�RXW�RQ�SURJUHVV��

�
Fellow Support provided by the Placement: 

 
7KH�&LW\�DQG�LWV�VWDII�ZLOO�IDFLOLWDWH�LQWURGXFWLRQV�DQG�PHHWLQJV�ZLWK�NH\�VWDII�ZLWKLQ�WKH�

&LW\�DV�ZHOO�DV�WKH�FRPPXQLW\�DV�DSSURSULDWH�WR�VXSSRUW�WKH�JRDOV�RI�WKH�SURMHFW��
�

Executive Sponsor��7KH�([HFXWLYH�6SRQVRU�LV�D�KLJK�UDQNLQJ�PHPEHU�RI�WKH�DJHQF\¶V�
PDQDJHPHQW�WHDP��7KH\�DUH�WKH�YLVLEOH�FKDPSLRQ�RI�WKH�SURMHFW�ZLWKLQ�WKH�DJHQF\�DQG�LV�WKH�XOWLPDWH�
GHFLVLRQ�PDNHU��ZLWK�ILQDO�DSSURYDO�RQ�DOO�SKDVHV��GHOLYHUDEOHV�DQG�VFRSH�FKDQJHV��7KH�([HFXWLYH�
6SRQVRU�ZLOO�KHOS�HQVXUH�WKDW�WKLV�SURMHFW�DFKLHYHV�LWV�IXOO�SRWHQWLDO�IRU�LPSDFW��7KH�GHVLJQDWHG�
([HFXWLYH�6SRQVRU�IRU�WKLV�SURMHFW�LV�Sharon Robinson, Director, Department of Administration��

 
Project Supervisor��7KH�3URMHFW�6XSHUYLVRU�LV�WKH�GD\�WR�GD\�GULYHU�RI�WKH�SURMHFW�DQG�

ZLOO�ZRUN�GLUHFWO\�ZLWK�WKH�IHOORZ�WR�RYHUVHH�SURJUHVV�WRZDUG�JRDOV��7KH\�ZLOO�LQWURGXFH�WKH�



IHOORZ�WR�NH\�VWDNHKROGHUV��LGHQWLI\�FRQIOLFWV�DQG�KHOS�UHPRYH�REVWDFOHV�WKDW�PD\�RFFXU�GXULQJ�
SURMHFW�ZRUN��7KH�GHVLJQDWHG�3URMHFW�6XSHUYLVRU�IRU�WKLV�SURMHFW�LV�Nikki Purvis, Chief Equity 
Officer, Office of Equity and Inclusion, City of Milwaukee. �

�


