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Fiscal Realities

¢ Economic climate

+ Current fiscal situation Is not going away
soon

+ Health care costs
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Accomplishments

* Crime reduction In eleven straight quarters
¢ Crime solving & problem solving
¢+ Community engagement

+ Exemplary financial stewardship
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Crime Reduction

Uniform Crime Statistics

Summary Crime Counts
r of each listed

. Based on data available on Oet-18-2010.

ring January through - 18-
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The FEI Uniform Crime Repaorting program: is camprised of bao diffesent daia collection sysiems, Summarny Based Reporing and Iincident Based Reporiing (IBR). The Miaukee Police Department recoms and
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Uiniform Crime Raporting dats. using the hetranchy mils, 18 tha method esed to compars crima raise of major city police oepartmsnts.

Due i the nahure of Incident Based Reporting, These values are subject to change for up to hwo years Trom the Reporied Daie.



Fiscal Responsibility

+ Overtime management
+ Maximize our resources
* Extra duty mechanism nearing completion

+ Extremely successful grant applications
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2011 Challenges

+ Neighborhoods
* Recidivism

¢ Firearms
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2011 Highlights

* Two recruit classes (30 ¢ Evidence Storage

recruits each) « District Offices
* Analytical capacity + Technology
¢ Police Administration
Building
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Open Sky

+ \We are now operating an all-digital radio
communications system

+ Enhancing officer and community safety Is
the primary reason we built this system

¢ System Is not over-budget

+ Unprecedented commitment from staff and
vendor alike
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Commitments

¢ Continue to reduce crime, fear and disorder
¢ Continue to maximize resources

+ Remain strong fiscal stewards

* Implement evidence-based practices

+ Measure the impact of our efforts
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In some jobs, success is measured by
what doesn’t happen
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