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Successes

EMS

*MFD “Save” (Cardiac Arrest Patients who leave the hospital alive) Rates this year are
between 8.5% and 13.7% (with 15 cases pending) The national average is 5%

»36.7% of Cardiac Arrest Patients have return of pulses and breathing with our field
interventions

*MFD Training Center for Emergency Medical Technician Instruction
=Only non-college-affiliated training center in the state
»Trains and refreshes all MFD sworn staff as EMTs

The MFD’s EMS Training Program Continues to Evolve...




Successes

EMS

ALS/BLS Response Times

05:28

05:20

Average 05:11
Minutes/Seconds

per Response  09:02
04:54

04:45




,nr

& Jﬂ" 3

Successes
Community Service

EDUCATION

»Survive Alive House
»12,500 participants in 2009
» 8,500 participants year-to-date 2010
»Project Staying Alive
= 2,680 participants for 2008-2009 School Year
= 4,308 participants for 2009-2010 School Year




City of Milwaukee Fire Fatality Report 1985-2010
25 YEAR OVERVIEW
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Successes
RESPONSE TI M ES other than ALS/B LS

Fire/Rescue/Service Average Response Times

Average
Minutes/Seconds
per Response

FIRE= ' RESCUE SERVICE

Structure / Auto / Grass / Rubbish Catedorv of Response
RESCUE= gory P

Auto Accident / Carbon Monoxide /
Special Team Response o 2009 02010
SERVICE =

Water Leak / Pre-Fire Plan / Special Event
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Successes

REDUCED STRUCTURE FIRES

Structure Fires through August of each Year

Number of
Structure 300

2006 2007 2008 2009
Year




i - |
1 /—,"/ | ]:;f,- "u : f & ;'-Ir’.
" f‘

fEe
™ o i E‘*’

""f'
2011 Budget Proposal
Continuation Budget

Provide Daily Staffing For :

» 34 Engine Companies
» 15 Truck Companies
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2011 Budget Proposal

Continuation Budget

» Four (4) Furlough Days for Civilians and Chief
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2011 Budget Proposal

Capital Expenditures

Continuation of Apparatus Replacement




2011 Budget Efficiencies
STAFFING

*Equalize Vacation and Paid-Off days throughout the Calendar Year
*Increase “Acting Out of Rank”
*Fire Department Reorganization




F&P COMMISSION
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ASSISTANT CHIEF
SUPPORT BUREAL ASSISTANT CHIEF
OPERATIONS
BUREAU

CHIEF MEDICAL OFFICER

REV. 107410 1o add:
‘Chief Medical Officer

ASSISTANT CHIEF
UCATION

SECTION
1 FIRE LELTENART
2 FREAGHTERS (MR ED SPECIMISTS)




2011 Budget EfflClenC|es
DEPARTMENT REORGANIZATION

*Equalize Management Workloads:
» 3 Assistant Chiefs with comparable workloads
» 3 Separate Functionally-Related Bureaus

*Mirror other organizations our size:




dReduce Injury Leave
dStrengthen Safety Program for Firefighters

Shift Organizational Culture to Focus on




2011 Goals
New Focus on Training
O Daily Company Training

Q Battalion Training
Q In-Service Training

Revamp Officer Development Program
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2011 Commitment

BALANCE THE MFD TRIPOD

Protect
Prepare
Prevent

Training & Rreparation

pactive Fire Prevention/Educati
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Milwaukee Fire Department
Committed to Excellent Customer
Service Since 1875
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