Equity
Impact
Statement

1. Describe the proposed ordinance or resolution.

Substitute resolution relative to acceptance of a Transportation Economic Assistance Grant from the Wisconsin
Department of Transportation and authorizing the appropriate City officials to execute agreements related thereto.

The Komatsu Mining Company is redeveloping the Former Solvay Coke property in the Harbor District for a brand new,
$300 Million office and manufacturing facility. The company will use the Port Milwaukee, the freeway system, and railroads
to ship their finished goods. The lowering of Kinnickinnic Avenue is needed to provide truck access to the Komatsu site
and the State of Wisconsin is providing a $1 Million grant to assist in the road project. The City of Milwaukee is the
recipient of the grant and Komatsu will pay the match and anything above the minimum match.

2. Identify the anticipated equity impacts, if any, of
this proposal.

The project will have positive equity impacts on the project area. The Former Solvay Coke property is an EPA Superfund
site due to its historical use and was contaminated with substances that can cause health related issues. The cleanup of
the impacts at the site due to the Komatsu redevelopment would significantly improve the environmental conditions at the
site and surrounding area and create the opportunity to improve the road infrastructure at the project location. This
resolution would allow the City to accept the $1 Million grant and lower Kinnickinnic Avenue to complete the infrastructure
needs of the company.

3. Identify which minority groups, if any, may be
negatively or positively impacted by the proposal.

The overall project will have a positive impact on minority groups in the project area. Generally speaking, the workers in
the nearby zip codes have lost economic ground since the 2000 census. High unemployment rates, low educational
attainment and a shift to service employment from relatively higher paying manufacturing work have combined to drive
earnings down in real dollars. Data for unemployment, household income and poverty all show a large divide between the
metro area and the City of Milwaukee and that a wider economic gap exists when comparing communities of color in the
City of Milwaukee to white residents. These indicators of economic gaps between City and metro area and between
various racial and ethnic groups were considered when considering Komatsu's plans in the Harbor District.

The redevelopment of the Former Solvay Coke site including the lowering of Kinnickinnic Avenue (this project), combined
with other redevelopment initiatives in the Harbor District, will be a major catalyst for economic redevelopment and job
creation, raising the socioeconomic status of area residents.
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4. Describe any engagement efforts with minority
communities potentially impacted by the proposal.

The former Solvay Coke property was identified as a catalytic/priority site within the Southeast Side Plan in 2008, the Port
Redevelopment Plan in 2010, and the Water and Land Use Plan in 2018, which were all developed with extensive
neighborhood input and community engagement.

There have been and continue to be outreach and engagement to minorities to engage them in the development of the site
and the area, and the future for job opportunities. The City works closely with the Harbor District, Inc. on a number of
public initiatives including (1) Participation in community events; (2) Meetings at the HDI-sponsored events; (3) Personal
outreach; and (4) Social media outreach to numerous list-serves affiliated with the City and HDI. In addition, the Human
Resources Division for Komatsu is currently determining methods to attract potential employees to fill their needs of the
future.

5. Describe how any anticipated equity impacts of the

proposal will be documented or evaluated.
Komatsu has determined relocating to the City of Milwaukee is in their best interest due to the available workforce and
educational systems. The company has been incentivized with job retention and job creation through the tax-incremental
district. This road project will provide the required infrastructure for the company to grow. In addition, the company has
reported annually to the City on their human resource percentages whereby they have exceeded both Small Business
Enterprise and Resident Preference Program percentages for the construction portion of their project. Direct benefits of the

overall project have included jobs retained and created through the construction work and with jobs retained and created
once the facility is operational.

6. Describe strategies that will be used, if any, to
mitigate any anticipated equity impacts.

The overall Komatsu project will have a positive effect on the community and improve the quality of life in the project area
by redeveloping a Superfund site, creating tax base, and maintaining and creating hundreds of jobs.

Negative equity impacts are not anticipated as part of the project. If equity impacts arise that need to be mitigated, the
project team will work to develop solutions to mitigate the negative equity impacts.

Name: Vanessa Koster

ssa Koster, E=vkoste@miwaukee.gov

Signature: Vanessa Koster

Date: 3/2/2022
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