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1. Describe the proposed ordinance or resolution.

2. Identify the anticipated equity impacts, if any, of 
this proposal.

3. Identify which minority groups, if any, may be 
negatively or positively impacted by the proposal.
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4. Describe any engagement efforts with minority 
communities potentially impacted by the proposal.

5. Describe how any anticipated equity impacts of the 
proposal will be documented or evaluated.

6. Describe strategies that will be used, if any, to 
mitigate any anticipated equity impacts.

Name:

Signature:

Date:
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	Text Field 1: The City of Milwaukee Birth Outcomes Made Better (BOMB) Doula Program staffs 4 1.0 FTE Doulas that serve City of Milwaukee birthing residents. In conjunction with the City’s program, the Department of Health and Human Services is funding the Community Based Doulas (CBD) component that utilizes the HealthConnect One (HCO) community-based doula model to recruit and train independently contracted doulas from 53206 (up to 8 positions); identifying trusted members in the community to serve families in the 53206 zip code given the high rates of infant and maternal mortality, particularly in Black mothers and babies. This contract has the goal of serving 50 pregnant mothers in the 53206 zip code within the grant cycle. 
	Text Field 2: Community-based doulas offer a culturally appropriate, evidence-based support to birthing people; “community-based doulas look like, talk like and have the same lived experiences as the families that they provide support to. This strength allows community-based doulas to be able to help families navigate the institutional racism that they face in the healthcare system and mediate the negative experiences during pregnancy, birth, and in the postpartum period. This reduces stress, which is associated with poor birth-outcomes.” (HealthConnect One Issue Brief: Creating Policy for Equitable Doula Access). Overall, having Doula support has shown statistical outcomes in decreasing the need to use of pain medications, decreased likelihood of Cesarean births, increased education and awareness of the birthing parents on pre and post-partum cares and overall more positive childbirth experiences. This is particularly impactful for birthing people of color given the cultural competency and trusting relationship approach to birthing support outside of traditional Western obstetric cares.
	Text Field 3: None will be negatively impacted; these services would target BIPOC people particularly Black families given the specific disparities they face.
	Text Field 4: This component of the BOMB Doula program will incorporate similar methods of outreach (i.e. community events, health fairs, tabling, building referral pipelines through MOUs with HMOs, clinics, CBOs, etc.). Referrals can also come through our MHD Central Intake which can be self referrals, referrals from providers, etc. making it easy to refer into the program. Targeted outreach will occur to support the focus on targeted zip codes; building partnerships with local L&D/Women's OB/Midwifery clinics to make services directly accessible to those that reside in the 53206 and surrounding zip codes. We will work with any local initiatives targeting the same at-risk areas to build CBD services into existing projects as well.
	Text Field 5: The program leadership will use information tracked in the designated database to guide practice and identify trends/deficits/gaps. We will use direct client evaluations for feedback and quality improvement (i.e. satisfaction surveys, family stories, engagement with Doula, etc.) and any other evaluation deemed meaningful through the partnership with Milwaukee County and MHD. We are working with the DHHS grantors to create a reporting template that meets the needs of both parties and reflects outcomes to relevant stakeholders as well. The BOMB Doula Program plans to incorporate the support of our University of Wisconsin - Milwaukee team on master's level student placements to help incorporate quality improvement and policy implementation opportunities for the CBD pilot as well.
	Text Field 6: - Utilization of data/trends via our Policy, Engagement and Innovation Branch - specifically Public Health Strategists, Epidemiologists and Fetal Infant Mortality Teams to help guide our practice on issues of health equity, SDOH, disparities, infant mortality and any other identified needs in the community.- Surveying our clients for their satisfaction/dissatisfaction of services and accounting for any feedback in our practice.- Utilizing community impact assessments performed under our Division and/or MHD that solicit the voices of our community and how we can better our approaches.- Hiring/recruiting diverse workforce that reflect our community - increasing likelihood of engagement and provision of culturally competent services- Gaining input/insight from local stakeholders in the community to help drive our practice(Academy of Nutrition & Dietetics). 
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