GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Fire Department

Contact Person & Phone No: BC Andrew Hargarten / Capt. Gregory Miller X5254

Category of Request
XI  New Grant

O Grant Continuation ) o
Previous Council File No.

[0 changein Previously Approved Grant Previous Council File No.

Project/Program Title: FY2021 Comprehensive Opioid, Stimulant, and Substance Abuse Program Grant

Grantor Agency: U.S. Department of Justice

Grant Application Date: July 6, 2021 Anticipated Award Date: December 21, 2021
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The Milwaukee Overdose Response Initiative (MORI) has taken a community-wide approach towards addressing the opioid epidemic by connecting
individuals who have experienced a non-fatal overdose with community resources. MORI’s goals are to decrease Overdose fatalities, increase access to
evidence-based treatment, and decrease emergency department usage. MORI s a coordinated partnership between the Milwaukee Health Department MHD)
and the Milwaukee Fire Department (MFD) Mobile Integrated Health (MIH) Program, Medical College of Wisconsin (MCW) and Milwaukee County Behavioral
Health (BHD). MORI provides immediate follow up to all individuals in Milwaukee County who have overdosed with a team of clinicians, counselors, peer
support specialists, and MFD Community Paramedics. The team links overdose victims with appropriate education, available treatment services, and ensure
victims and families are supported with the goal of connecting all patients to long-term recovery. A secondary goal of this project is to identify individuals in
Milwaukee County who have engaged with the Emergency Medical System (EMS) as a result of an overdose. MORI is a functioning overdose response
partnership and with a comprehensive overdose response plan. The outcomes of expanding and sustaining the MORI project include comprehensive
support for overdose victims and their families as well as create a deeper understanding of the opioid epidemic in Milwaukee County through data,
surveillance and analytics.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

Contributes to the Mayor goal of providing safe and healthy neighborhoods through the provision of effective emergency response services.
3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

Failure to accept these funds would impact the City of Milwaukee’s ability to expand the Milwaukee Overdose Response Initiative (MORI).

4. Results Measurement/Progress Report (Applies only to Programs):

Decrease Overdose fatalities, increase access to evidence-based treatment, and decrease emergency department usage.

MORI will attempt to provide linkage to treatment and recovery services to 100% of all overdose survivors engaged by the MORI team.

5. Grant Period, Timetable and Program Phase-out Plan:

October 1, 2021 — September 30, 2024
6. Provide a List of Subgrantees:

CLEANSLATE

Community Medical Services
Medical College of Wisconsin
WISHOPE

7. If Possible, Complete Grant Budget Form and Attach.

See Attached



