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Strategies Used to Combat
Unemployment & Boost
Neighborhood Economies

Provide Expertise on Workforce
Development Policy

® Tactical Perspective: Create Aw,_;; -Nesst

v" Prime Purpose: Creating mnovata *ﬂ

i

and collaborative strategies for éu?’* ~

emerging neighborhoods




We Respond to CC’s 7-Point
Vision Work Plan for the City

-

|. Youth Employment & Violence Prevention
Equitable Sourcing for Businesses of Color
Closing Informational Gaps in Employment
Neighborhood Revitalization

My Brother’s Keeper Initiative

Linking Educational Achievement to WD

N U A W N

Create Transit Links to Jobs in Waukesha,
Ozaukee & Washington Counties.
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Create Awareness About Job
Training & Placement

Opportunities

| . Youth/Young Adult Employment &
Wﬁ Violence Prevention:

X From 45 to 53 DCMKE Networks Members
and |0 are Milwaukee Promise Zone Partners

NG

X Invited to 8 Community Resource Fair Events
X Co-Led 4 Drive-Through Job Fairs

> Reached 2,307 job seekers
X Connected with 347 Recruiters up from 260

ZPublished DCMKE E-Notifies to 3,966
Subscribers




Create Awareness About Job
Training & Placement
Opportunities

. Youth/Young Adult Employment & Violence
Prevention:

X Maintained & increased DCMKE Members by 17%
from 1,031 to 1,204

> 651 to 843 Job Seekers | Admins increased
fromlI31 to 149 | 170 to 21| Promoters

X 4,705 Job Seekers tracked on our traditional
Access Dbase up from 4,475

X Published 603 DCMKE Jobs & Training
THEAILWAUKEE Opportunities in 2021, dropping from 702 in 2020
#ﬁ?hﬁSE PP PPing
.. ZONES



Create Awareness About Job Tralnlng
& Placement Opportunities

I.  Youth/YA Employme
Prevention: Drive Th

Z Challenged by COVID-19

> 347 Recruiter invites elicited on average, flyer
responses from 64 corporations per event (up from
50 in 2020) for a response rate of 18.4%

»Job Seeker QR Code flyer solicited minimal
response

» Tracking numbers hired was challenging -
resorting to hand-written sign-ups



Navigate & Provide Expertise on

Workforce Development System
2. Equitable Sourcing for Businesses
of Color:

Milwaukee Better Bldgs. Workforce Accelerator
Appointed by Incoming Mayor Johnson to:
X Racial Equity & Inclusion Leadership Team

President Hamilton to:

. -
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" & The/Disparity Study Indiependent Review
Committee & Evaluation Team
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Create Awareness About Job Training & Placement

Opportunities
3. Closing Informational Gaps in Employment

« Alliance of organizations serving young ?’C(CONNECT/[,//\,
adults (networks of trust)

» Separate BUT aligned

« Committed to busting silos

* NOT just technology — people and
process as well

» Scope includes providers, networks
(you), and users

« Shareable opportunities, providers, and
resources

» Shared set of common processes (e.g.
marketing, onboarding, referrals, intake @&
and eligibility)

« Committed to working together to build a

scalable model
10 YDlDbE

E your life only better

Other
networks

CBOs &
FBOs




Create Awareness About Job
Training & Placement Opportunities
3. Closing Informational Gaps in
Employment:

2 Yolobe finalized new DCMKE Website and App
Upgrades for a total of $2,053,200.

X Membership increased 28% from 729 to 1015 Job
Seekers,Admins & promoters

X Increased Networks from 45 to 53 (15%) | Admins

7(7F ) | 603 Published Job

&Tr.'iipfmé Opportunities —~dewn from 702 < |4 A).

X E-notify subscriptions up from 74 in 2017 to 665 in
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You will be taken to your feed after you log in.

DC

Enter Platform s

Your feed shows you:

Navigation bar on the left
Opportunities posted by your
networks

Saved Opportunities

A list of your joined networks
on the right



Ashley Jones
Manufachuring Engineer °

@ Protie

BRL 17 connections (7] 15 netwods  @ashierionss

Steel Corp

Manudacturing Apprentice

Aggrienliced with a beading manul acturing lim -
Skills Attaned

manufaciuning  enginearing

Members can edit their profiles to include their
information.

Member Profile

DC

[DIRECTCONNECT]

_.—.—Q_

Profile Information:

Name e Experience
Photo e Education
Headline e Awards
Resume

KE



DC

Notifications i

CTCOMNEC Tt

MyFeed S .
a Networks Customes Support wants t0 connect

— Equipment Mechanic ll & oo —
® e e [ @1 - Notifications show
Yy S connection
—_— D T requests, when new
== e ——, members join, when
= | g @I T members apply for

Men-FeidBementary 5 Nana Yaa Agyapomaa appled or
Plumbing Inspector = W A

opportunities, etc.

Miwaukee CLC/Apprentic
DER:= Clty of Miwaukee Network ;
; Nt ; : 2% Nana Yoo Agvapomaa sppied for
DCMKE The Pt 3 f d publc premises, including residentia | WorkSowrcaDekah '+ Soctal Madia Assaciate
commerctal, and industrial in arder to verify compliance with City and State plumbing codes. et 55 18048
DIRECTCONNECTIX
MNow Sea A1 ==
Notifications Clear Al VT g
INSPECTOR
2% Nena Yoa Agyapomaa applied for
4" -‘\ Customer Support wants to connect . i1 Sl Asocite
\_'.j with you! gt 122182458
43mage T, Nana Yaa Agyapomaa appied lor
thsue  [Jsme Bdermi .

7 Sai TejaRanuva applied for Bank
Teller | Full-Time (Milwaukee)
"~ Yesterday

Click the notification bell in the right-hand
corner to check notifications

‘:1‘,5;705',2 : Nan.a Yaa Agyapomga applied for
. %997 Social Media Associate
Oct 22,18:24'59
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Network Profile

D

I

WView Public Profiis

DARECTCONNECT MKE
ebwork for Young Aduits
With Directconnect MKE apportunity is at your fingertips. (erally) and help s j away Connect with and
of i K o your phone. Feel free tous if you have any

sanve you!

Typet & Nt indusiry of Bocus

Business x  Finance X  Construction x  Culinary x  Hospitality x  Education x  Heathcare x M x  Legal x  Menulacty

Engresring »  Meda-An-Music x  Retal x  Transporiation x  Agriculture x| Communiy X Dc
MKE

Deron sacce DIRECTCONNECT MKE
@derrir

Ful-Time ¥ Pant-Time ¥ Confract X intemship X Apprenticiship X Menorship X Event X

#Jaob ¥

frining X Hesouroa X )

Edit Network Profile and click "View Public Profile"
to see what your network page looks like from a

member's view.

phane. Feel free fo explore and
resach ou 10 s if you hae any
questions. We're hire to serve you!

Service Oftered
Ful-Time ~ Pant-Time
Contract  Intemship
Apprenticeship  Mentorship
Event  Training  Resource

Youth  #Job

Indusiries of Focus

Network Profile

Feed  Su e Sust (1) Mar
Maximus Employer Spotlight =]
DRECTCONNECT MKE

machine @ monufacting  event  job @ full-time
Don't Wiss the next Maximus Employer Spotiight. The Grover
[¥ ion s lookis ine Opesators | Tl shift - 5am - 3pm
& 2ndl shift - 3pm - 1am | Full Benefit Package Avadable! __ To..

(S [] Sae @aomie 95
Maximus Virtual Event 8
DIRECTCONNECT MKE

foodservice  kifchen  manager  event @ culnay

O hospitality  teacher @ education  jobfar

Maxinusish Spotight | REGISTERBY
CONTACTING AGATHA HODGSON
JAgatheHodgson@marimus.com (Once registered, Agatha il send.

C

DIRECTCONNECT
———o—o—

MKE

Adrministrators
Conc with and massige b canesr
Fopport o el
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Job. Event & Job DC

IDIRECTCONNECT]
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Training Posts KE

Post New Job to DIRECTCONNECT MKE

Job Type* Job Function®

Full-Time v Banking (+]

Post a new job, event or training

Job Deseription*

This is a demo job description. W I t h a d eS C rl pt I O n :
e Title e Date
Match Job Seekers with these Skills or Interests* Y Locatlon [ Type
Eg. Business, Costumer Service, Manufacturing (+] ° Fu n Ct|0 n ° H ow tO Ap ply
i e Description e Photo/vide
How should candidates apply?* Extemal Site URL
Using Yolbe profile v https:)/
Photo

Add animage to help your job post stand out

[5) Upload Image




DC

IRECTCONNEC

MKE

Apply to Opportunities

Amazon | MARCH Hiring Events

Pasbed 738 days age 0 Mibwaukes, W1, USA

I'm Interested

Amazon | MARCH Hiring Events

Posted 239 days ago 0 Miwaukee, W] LSA

I'm Interested

\ Posted by Posted by
Jason Thompaon Jason Thompson
¢ Postedin ¢ Postedin
Tags Tags
Gjb O ful-tima Ojb O full-time
transportation  event fransportation  event
@ manufacturing © manufacturing
warehouse warehouse
OnWednesdayMajﬂlﬂrdaﬂﬂunandThusdavMathﬂhaﬂMNnalilba On Wednesday, March 3rd at 10am and Thursday, March 25th at 10am, Amazon will be
Virtual s g conducting a Virtual Information Session to discuss their current job apportunities, hiing N
its Al o Centers will host this Hri Retated Cpportunities process and benefits. All 3 Goodwill Connection Centers will host this hiring event! Related Opportunities
Maximus Employer Maximus Emplayer
Eam $15.00 per b, or more and start s soon as seven days! N w “ Spotight Eam $15.00 per e, of more and start daye!N & swomon
required. Bdcmke required., Excmin
Visi: sconsinhouryjobs. To register for this event, please callthe Center at n Maimus Vit Event Visit jobs. To register for this event, please call the Center at Medmus Vitual Event
414-962-4148 Space s limhted. o 414-962-4148. Space is imited, icdorsiey

Richards Street | March 3ud, 26th | (414) 962-4148| 3003 N Richards St
Bayview Connection Center | (414) 847-4740 | 153 W. Oklahoma Avenue

. Fed Ex Hiring Event
@i

Richards Street | March 3rd, 25th | (414) 962-4148 3903 N Réchards St
Bayview Connaction Center | (414) B47-4740 | 153 W. Oklahoma Avenue

. Fed Ex Hiring Evert
(Gricrrin

James O Wright Center | (414) 847-4960 | 6055 Morth 31st Street Family Leadership Jarnes O Wright Center | (414) 847-4860 | 6055 Morth §1st Straet < Family Leadership
t‘@ hsthute l-'s Institute
#Job #Ful-Time 4T jon #Event #hlanfacturing #lob #Ful-Time o
R Klement's Hiring Event! a [lement's Hiring Event!
) Shae [ Save B h Share  [] Seve (e

Users can click on an opportunity and click
"I'm interested" if they want to apply.
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Dashboard

@ DIRECTCONNECT MKE b4 ngm

Dashboard
1206 24% 3%

Member Actraty Member Interests

Left Navigation
shows network
admin features.

Tl E

Opportunity Acthty

You will land on your dashboard page when switching to
your admin role. The network's metrics are displayed here.



Navigated & Provided Expertise on
Workforce Development System

6. Linking Educational
Achievement to WD:

X Millennial Task Force sponsored by
Incoming Mayor Johnson, Ald. Rainey,

_ I I/L\Id.Coggs, & Ald. Stamper has become a

Wleading recommender on attracting and

#*retaining Milwaukee talent



Navigated & Provided Expertise on
Workforce Development System

7.Create Transit Links to Jobs in
Waukesha Ozaukee &

g /,.Jj:‘r;..,f’z,;//-*ﬂ::/{/”‘/'. __




Ashley Jones
Manufacturing Engineer

| am here to find an entry-level job in the
manufacturing field

Milwaukee, WI, USA

®

15 Networks 19 Connections

Interests Add

Resume

& Ashley Jones - CV

Experience

Steel Corp
Manufacturing Apprentice - 2020

A W Q

DCMKE platform is brand
new! With upgraded

functions recommended
by Phase 1 & 2 Members

Promoted DCMKE with e-
notify subscribers while
maintaining a posting
presence on the latter.

Both efforts will be
ongoing in 2022



DC Leave
D\RECICC‘NHECT
MKE

DIRECTCONNECT MKE

1227 members

Launched Wave 2 by:

Employment Network for Young Adults | With

fingerte e e b Y . Maintaining DCMKE
Phase 1 Members

View Details

Qo @ Expanded DCMKE’s
reach and usage by

Resources Filter

Amazon Application

66.4% (goal 30%) since
g:cselrj;?;;:ch @ Milwaukee, WI, USA Pa ndem ic Sta rt (ja n
Transportation 2020)

Don't Miss the Amazon Application
Assistance/Hiring #Event. #Amazon staff will
be onsite to assist with the Amazon online
application. Once application is completed,
be prepared to conduct a self-guided drug...

@ W At X




CHALLENGES & LESSONS LEARNED

In Bridging informational, spatial, and perception gaps

Without an operational budget in the first 36

months, anda constrai_nﬁ budget in the next

we were limited in oumm\mﬂ

‘.-- :




CHALLENGES & LESSONS LEARNED

In Bridging informational, spatial, and perception gaps

e DCMKE now has Constant Contact, Facebook,
Instagram, Twitter, Y_ouTlﬁ_,e & E-Notify Accounts

d marketing with 860 Brands ﬂ@i\;
- ar
e

higher user conversion rates on our nay

_—-—_

WebS|te!-

. Expandlng




SPECIAL THANKS 2021

Community Leaders
Pastor Raymond Monk

Legislative & City Business Leaders

Staff
LISC Milwaukee

Courtney Dunn
Shyrida Lane
Michael Alexander

Leaders Pastor Cleavon Williams salv'g D(I)ugl"f‘rs’ &
Mayor Tom Fredrick Nelson OIORE, Inc. Team
Barrett Tony Higgins Walgreens
Council Members © Maria Castillo Basilica of St.
of the City of Sheila Smith Josaphat
Milwaukee & Staff © Jose Galvan LISC Milwaukee
Millennial Task CO”e_en C_:heney- DCMKE Corporate
Force Trawinski -

Jessica Kwieciem ocus Group
DPW™ Willie Smith Members
gorf']]m'ss'oner & . Julie Cayo All 347 Recruiters
@ _ Aisha Hendree Employ Milwaukee
DER Director & John Dean

DCMKE E-Notify
Subscribers



Questions

Thank you for having a :
passion for our job seekers,
disproportionately excluded :
from hiring and job training

opportunities




	�Common Council - City Clerk’s Office of Workforce Development 
	Slide Number 2
	Strategies Used to Combat Unemployment & Boost Neighborhood Economies 
	We Respond to CC’s 7-Point Vision Work Plan for the City
	Common Council – City Clerk’s Workforce Development Office
	Create Awareness About Job Training & Placement Opportunities
	Create Awareness About Job Training & Placement Opportunities
	Create Awareness About Job Training         & Placement Opportunities
	Navigate & Provide Expertise on Workforce Development System
	���Create Awareness About Job Training & Placement Opportunities�3.  Closing Informational Gaps in Employment��
	Create Awareness About Job Training & Placement Opportunities
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Navigated & Provided Expertise on Workforce Development System
	Navigated & Provided Expertise on Workforce Development System
	Have we met our 2021 GOALS?
	Have we met our 2021 GOALS?
	CHALLENGES & LESSONS LEARNED �In Bridging informational, spatial, and perception gaps
	CHALLENGES & LESSONS LEARNED �In Bridging informational, spatial, and perception gaps
	SPECIAL THANKS 2021
	Questions 

