MILWAUKEE EQUAL RIGHTS COMMISSION 
RACISM AS A PUBLIC HEALTH CRISIS QUESTIONAIRRE 

	Resolution Focus Areas
	Directives and Department Questions
	Delivery / Deadline Dates

	Organizational Infrastructure
	a. Work with the Equal Rights Commission to identify and recommend a process to ensure that racial equity is a core element of departmental operations.



b. Regularly collect, analyze, and report demographic and socio-economic characteristics to track population trends and to better understand who is affected by health inequities in order to identify priorities for improving health outcomes and to implement policy and practices to advance improved outcomes.

· Have stakeholders from different racial/ethnic groups— especially those most adversely affected by [department/issues] been informed, meaningfully involved and authentically represented in overall operational / policy changes?

c. Work to identify, analyze, and report data about the social determinants of health in a way that is accessible to the public and lead or facilitate plans to address those determinants.
 
	

	Organizational and Workforce Capacity
	a. Ensure recruitment, retention, promotion, and training policies support racial equity principles.

· What diversity recruitment tactics have been implemented? Are we providing informational handouts and recruitment materials in multiple languages and culturally appropriate (ex.  brochures with diverse individuals and images)? 


b. Establish and support hiring and development processes that demonstrate a commitment to a workforce that is sensitive to and understands the root causes of health inequities and a willingness to learn cultural competency and listening skills.

· Look at the narratives evaluate & being accountable. Where do we see disparities in the numbers? People of color? Gender?

c. Develop training and learning opportunities to ensure a culturally competent and representative workforce that serves the residents of Milwaukee and build competencies to help staff identify and address health equity issues.

· Provide examples of trainings (internally/externally) that have been conducted and implementing goals that were identified – what steps were created to develop training & build awareness to the department? How frequent (monthly, quarterly and annually) are you conducting in-service training sessions with expert trainers/speakers? Are you providing an annual report? Have you conducted ADA trainings this year?  YES or NO


d. Develop and offer educational trainings and activities to expand employees’ understanding of how racism affects individuals, the health of marginalized populations, and provide tools to assist employees to engage actively and authentically with communities of color.

· If so, how many trained? How many trainings are scheduled in the future? How many people of color attended training? Are they mandatory or voluntary trainings? 

e. Develop and facilitate an organizational structure to support change through designated teams that will facilitate and/or transform organizational practice.

· Which racial/ethnic groups are currently most advantaged and most disadvantaged by and [department/issues]?
· How are they affected differently?
· What quantitative and qualitative evidence of inequality exists?
· What evidence is missing or needed?
	

	Internal Practices and Processes
	a. Develop or adopt policies, practices, and tools that explicitly address health equity.

· Are there current policies & procedures that adversely affect health equity within your department or the city of Milwaukee? 

b. Examine departmental policies, rules, and practices to ensure that they are promoting equity and access to services.

· Provide a copy of your department policies regarding recruitment and promotions efforts.
· How do you evaluate the impact of each policy?
· Are there any barriers within your department (ex. testing) that has had an impact on recruitment and promotion efforts? 


c. Identify and track resource allocation to ensure that City government engages in improving health disparities in a demonstrable way.

· How much money is being allocated towards communities of color from your department? Specifically, what efforts is the funding supporting? 
· How much of the funding has been reinvested in civic engagement education for your department employees? Ho
· During these staff trainings, how many of the participants were people of color? Are they attending such trainings? If so, how is the impact being measured? 


d. Work with nationally recognized technical assistance organizations, such as Government Alliance for Racial Equity (GARE) initiative, to develop goals and strategies to improve health disparities among communities of color in the City.

· Who is the departmental representative for the Government Alliance for Racial Equity (GARE) Task Force? 
· Has your department implemented, and tactics identified by the task force? If not, what is the timeline for implementation? 

e. Include health equity language and apply a health and racial equity approach to organizational processes and procedures: contracts and Requests for Proposals, grant proposals, budgeting and resource allocation, and other key organizational processes and procedures.

Please provide a complete list of department contracts and request for proposals including budgeting for the past 24 months. 

f. Leverage and integrate funding to show resources dedicated to and impacting health equity.

· Provide a complete list of sustainable funding earmarked for diversity and equity with your department.
· What key categories that would show impact for racial and health equity?
· Who can be negatively impacted by not supporting contractual agreements?  








	

	Policy and Legislative Change
	a. Advocate for and draft relevant policies that improve health outcomes in communities of color, and support local, state, and federal initiatives that advance social justice, while also encouraging individual employee advocacy.

b. Incorporate goals and language about health equity and the social and economic conditions necessary for health into the City’s strategic goals and financial plans.

c. Create and champion state and federal legislative agenda that focuses on impacting social determinants of health and undertake direct or indirect advocacy in decision making processes.

d. Evaluate all legislation by the Common Council for impact on health equity goals.

FOLLOW UP – Chez questions? 
	

	Community Alliance Building
	a. Ensure the implementation of MKE Elevate strategies to promote equitable laws and practices, enhance community connectedness, including addressing infrastructure and transportation considerations, and emphasize neighborhood and civic engagement.

· What factors may be producing and perpetuating racial inequities associated with this issue?
· How did the inequities arise? Are they expanding or narrowing?
· Does your plan address root causes?
· If not, how could it?


b. Collaborate with other governmental agencies in the areas of labor, transportation, education, corrections, economic development, housing inequality in metro Milwaukee, and public safety to influence decision making in ways that promote health equity for residents.

· How will our stakeholders engage in ensuring equitable outcomes?


c. Encourage other local, state, and national entities to recognize racism as a public health crisis and model system change for the public and private sectors in recognizing and addressing racism as a public health crisis.

· How will we evaluate the impacts of your solution?


d. Follow and use the Health Department’s Community Health Improvement Plan recommendations to address community concerns that influence the safety and health of residents.

· How will our evaluation impact improvements to the policy?


e. Respond proactively to community requests for data on issues that impact their lives and make data available to residents and those who serve them so they can use it in their own efforts to advance equity.

· How will we report back on these outcomes?
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