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Room 301-B, City Hall9:00 AMMonday, November 21, 2011

1. 110640 Appointment of Denise Cunningham to the Business Improvement District Board #28 

(North Avenue Gateway) by the Mayor. (7th Aldermanic District)

Sponsors: THE CHAIR

2. 110361 Resolution appropriating $100,000 from the Development Fund for a Building 

Restoration Grant to TMB Development Corp. for the Iron Block building, in the 4th 

Aldermanic District.

Sponsors: Ald. Bauman

--- May be placed on file as no longer necessary.

3. 110908 Resolution to review and approve modifications to the contract used by the Community 

Development Grants Administration for 2012 community development activity and to 

authorize execution of contracts and subcontracts by City departments.

Sponsors: THE CHAIR

4. 110572 Substitute resolution relative to the acceptance and funding of a United States 

Department of Labor Green Jobs Innovation Funds Grant.

Sponsors: THE CHAIR

5. 110915 Resolution authorizing the transfer of the 2012 Community Development Block Grant 

and 2012 HOME funding for Neighborhood Improvement Project activities from the 

YMCA-Community Development Corp. to the Community First Inc. organization.

Sponsors: THE CHAIR

6. 110921 Communication from the Office of Environmental Sustainability on the City’s 

Sustainability Accomplishments.

Sponsors: THE CHAIR

7. 110964 Communication relating to the final report of the Milwaukee Image and Perception Task 

Force.

Sponsors: THE CHAIR
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November 21, 2011COMMUNITY & ECONOMIC 

DEVELOPMENT COMMITTEE

Meeting Agenda

8. 110975 Communication from the Public Policy Forum relating to the report, "Assembling the 

Parts".

Sponsors: THE CHAIR

This meeting will be webcast live at www.milwaukee.gov/channel25.

Common Council members who are not members of this committee may attend this meeting to 

participate or to gather information.  This meeting may constitute a meeting of the Common 

Council or any of its standing committees although no formal action will be taken at this meeting.

Upon reasonable notice, efforts will be made to accommodate the needs of persons with 

disabilities through sign language interpreters or auxiliary aids.  For assistance contact the 

Legislative Services ADA Coordinator at 286-2998, (FAX)286-3456, (TDD)286-2025 or by writing 

to Room 205, City Hall, 200 E. Wells Street, Milwaukee, WI  53202.

Parking for persons attending City Hall meetings is available at reduced rates (5 hour limit) at 

the Milwaukee Center (southwest corner of E. Kilbourn Ave. and N. Water St.)  Parking tickets 

must be validated in Room 205, (City Clerk's Office) or the first floor Information Booth in City 

Hall.

Persons engaged in lobbying as defined in s. 305-43-4 of the Milwaukee Code are required to 

register with the City Clerk's License Division.  Lobbyists appearing before a Common Council 

committee are required to identify themselves as such.  More information is available at 

www.milwaukee.gov/lobby.
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200 E. Wells Street
Milwaukee, Wisconsin 53202City of Milwaukee

Legislation Details (With Text)

File #:  Version: 0110640

Status:Type: Appointment In Committee

File created: In control:9/1/2011 COMMUNITY & ECONOMIC DEVELOPMENT 
COMMITTEE

On agenda: Final action:

Effective date:

Title: Appointment of Denise Cunningham to the Business Improvement District Board #28 (North Avenue 
Gateway) by the Mayor. (7th Aldermanic District)

Sponsors: THE CHAIR

Indexes: APPOINTMENTS, BUSINESS IMPROVEMENT DISTRICT 28

Attachments: Appointment Letter, Resume, Hearing Notice List

Action ByDate Action ResultVer. Tally

ASSIGNED TOCOMMON COUNCIL9/1/2011 0

HEARING NOTICES SENTCOMMUNITY & ECONOMIC 
DEVELOPMENT COMMITTEE

9/9/2011 0

HEARING NOTICES SENTCOMMUNITY & ECONOMIC 
DEVELOPMENT COMMITTEE

9/9/2011 0

HEARING NOTICES SENTCOMMUNITY & ECONOMIC 
DEVELOPMENT COMMITTEE

9/9/2011 0

HELD TO CALL OF THE CHAIRCOMMUNITY & ECONOMIC 
DEVELOPMENT COMMITTEE

9/12/2011 0 Pass 5:0

Number
110640
Version
ORIGINAL
Reference

Sponsor
THE CHAIR
Title
Appointment of Denise Cunningham to the Business Improvement District Board #28 (North Avenue 
Gateway) by the Mayor. (7th Aldermanic District)
Drafter
Mayor
TB
9/1/11
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August 31, 2011 

 

 

 

To the Honorable, the Common Council 

  of the City of Milwaukee 

 

Honorable Members of the Common Council: 

 

I am pleased to appoint Denise R. Cunningham, 4715 West Medford Avenue, 

Milwaukee, Wisconsin 53216, to the Business Improvement District Board #28 (North 

Avenue Gateway).  This appointment is pursuant to Section 66.1109 of the Wisconsin 

State Statutes and Common Council File Number 020830.  Ms. Cunningham’s term will 

commence upon taking of the oath of office. 

 

I trust this appointment will have the approval of your Honorable Body. 

 

Respectfully submitted, 

 

 

Tom Barrett 

Mayor 

 

 

 







NOTICES SENT TO FOR FILE : 110640 

 

NAME ADDRESS DATE NOTICE 

SENT 

Denise Cunningham Cunnidr73@yahoo.com 9/9/11   

Kim Montgomery Mayor’s Office x   

Leslie Silletti Mayor’s Office x   

Renee Booker renee@northavenuecdc.org x   
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NOTICES SENT TO FOR FILE : 110640 
 

NAME ADDRESS DATE NOTICE SENT
Denise Cunningham cunnidr73@yahoo.com 11/17/11   
Kim Montgomery Mayor’s Office x   
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200 E. Wells Street
Milwaukee, Wisconsin 53202City of Milwaukee

Legislation Details (With Text)

File #:  Version: 0110361

Status:Type: Resolution In Committee

File created: In control:7/6/2011 COMMUNITY & ECONOMIC DEVELOPMENT 
COMMITTEE

On agenda: Final action:

Effective date:

Title: Resolution appropriating $100,000 from the Development Fund for a Building Restoration Grant to 
TMB Development Corp. for the Iron Block building, in the 4th Aldermanic District.

Sponsors: ALD. BAUMAN

Indexes: AGREEMENTS, DEVELOPMENT FUND, HISTORIC PRESERVATION, HISTORIC STRUCTURE

Attachments: Fiscal Impact Statement.pdf, Project Summary.pdf

Action ByDate Action ResultVer. Tally

ASSIGNED TOCOMMON COUNCIL7/6/2011 0

HEARING NOTICES SENTCOMMUNITY & ECONOMIC 
DEVELOPMENT COMMITTEE

11/15/2011 0

Number
110361
Version
ORIGINAL
Reference

Sponsor
ALD. BAUMAN
Title
Resolution appropriating $100,000 from the Development Fund for a Building Restoration 
Grant to TMB Development Corp. for the Iron Block building, in the 4th Aldermanic 
District.
Analysis
This resolution approves an expenditure of $100,000 from the Development Fund for the 
purposes of restoring the historical characteristics of the Iron Block building.
Body
Whereas, The Iron Block building, located at 205 East Wisconsin Avenue, was built in 1861 
and is listed on the National Register of Historic Places because it is one of the oldest 
buildings on its original site in Milwaukee and is the only building with a cast iron 
facade in the State of Wisconsin; and

Whereas, The Iron Block building has fallen into disrepair and needs significant 
investment to properly restore the building and front elevation to historically accurate 
standards; and

Whereas, TMB Development Corp. has proposed to invest $3.1 million in restoring the Iron 
Block building to its original state, which will create new jobs, quality commercial 
space in downtown Milwaukee, increase the City’s tax base and preserve Milwaukee’s 
heritage for future generations; and

Whereas, Due to the unique iron facade and advanced deterioration that has occurred, 
restoring the exterior of the Iron Block building is extraordinarily challenging and TMB 
Development Corp. has requested a Building Restoration Grant to offset a portion of those 
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File #: 110361, Version: 0

extraordinary costs; now, therefore, be it

Resolved, By the Common Council of the City of Milwaukee, that the City Comptroller is 
directed to transfer $100,000 from the Development Fund Parent Account No. 9900-
UR03310000A to fund a Building Restoration Grant for the Iron Block building at 205 East 
Wisconsin Avenue by TMB Development Corp.; and, be it

Further Resolved, That the Commissioner of City Development is directed to enter into a 
Cooperation Agreement and any other necessary documents with TMB Development Corp. to 
carry out this project using the appropriated funds.
Drafter
DCD:DAC:dac
07/06/11/B
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City of Milwaukee Fiscal Impact Statement 
 

A 

Date 7/6/2011  File Number           Original    Substitute  

Subject Resolution appropriating $100,000 from the Development Fund for a Building Restoration Grant to TMB 
Development Corp. for the Iron Block building, in the 4th Aldermanic District. 

 

  

B Submitted By (Name/Title/Dept./Ext.) Rocky Marcoux, Commissioner, DCD, x5800  

  

C 

This File    Increases or decreases previously authorized expenditures. 

    Suspends expenditure authority. 

    Increases or decreases city services. 

    Authorizes a department to administer a program affecting the city’s fiscal liability. 

    Increases or decreases revenue. 

    Requests an amendment to the salary or positions ordinance. 

    Authorizes borrowing and related debt service. 

    Authorizes contingent borrowing (authority only). 

    Authorizes the expenditure of funds not authorized in adopted City Budget. 

  

D 

Charge To    Department Account    Contingent Fund 

    Capital Projects Fund    Special Purpose Accounts 

    Debt Service    Grant & Aid Accounts 

    Other (Specify)        

  

E 

Purpose Specify Type/Use Expenditure Revenue 

Salaries/Wages       $0.00 $0.00 

       $0.00 $0.00 

Supplies/Materials       $0.00 $0.00 

       $0.00 $0.00 

Equipment       $0.00 $0.00 

       $0.00 $0.00 

Services       $0.00 $0.00 

       $0.00 $0.00 

Other Building Restoration Grant $100,000.00 $0.00 

       $0.00 $0.00 

TOTALS  $100,000.00 $   0.00 

 
 
 
 
 



F Assumptions used in arriving at fiscal estimate.        

  

G 

For expenditures and revenues which will occur on an annual basis over several years check the appropriate box 
below and then list each item and dollar amount separately. 

   1-3 Years    3-5 Years         

   1-3 Years    3-5 Years         

   1-3 Years    3-5 Years         

  

H List any costs not included in Sections D and E above.        

  

I Additional information. This is a Development Fund expenditure.  

  

J This Note    Was requested by committee chair.  

  



IRON BLOCK Redevelopment 

(TMB Development Corp.) 

 

TMB Development Corp. is proposing to purchase and restore the Iron Block 

building at 205 East Wisconsin Avenue. 

 

NEW DEVELOPMENT:  TMB Development Corp. plans to restore the Iron Block 

building, a 40,670 SF office building with first floor retail space, in the heart of 

Milwaukee’s central business district.  The building, constructed in 1861, is on the 

National Register of Historic Places and is the only building in Wisconsin built with 

an iron façade.  In recent years, the building has fallen into disrepair, particularly 

the iron façade.   

 

The estimated cost of this project is $3,222,000, of which TMB Development 

Corp. will borrow approximately $2,300,000, including $2,000,000 in RACM 

bonding.   

 

In addition, TMB Development Corp. is seeking a $100,000 Building Restoration 

Grant from the Development Fund to fund a portion of the extraordinary costs 

associated with restoring the exterior of the building (estimated at $700,000).   

 

EMPLOYMENT:  Currently, approximately 20 employees work in the Iron Block 

building.  Once restored and fully leased, approximately 100-120 employees could 

be located there.   



NOTICES SENT TO FOR FILE : 110361 
 

NAME ADDRESS DATE NOTICE SENT 
Ald. Bauman CC 11/17/11   
Jeannie Laskowski DCD x   
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
 



200 E. Wells Street
Milwaukee, Wisconsin 53202City of Milwaukee

Legislation Details (With Text)

File #:  Version: 0110908

Status:Type: Resolution In Committee

File created: In control:11/2/2011 COMMUNITY & ECONOMIC DEVELOPMENT 
COMMITTEE

On agenda: Final action:

Effective date:

Title: Resolution to review and approve modifications to the contract used by the Community Development 
Grants Administration for 2012 community development activity and to authorize execution of 
contracts and subcontracts by City departments.

Sponsors: THE CHAIR

Indexes: AGREEMENTS, COMMUNITY BLOCK GRANT ADMINISTRATION, COMMUNITY DEVELOPMENT 
BLOCK GRANT, INTERGOVERNMENTAL AGREEMENTS

Attachments: Cover Letter, 2011 CDBG Grant Awards Agreement, 2011 Home Grant Awards Agreement, Contract 
14-218, Contract 14-239

Action ByDate Action ResultVer. Tally

ASSIGNED TOCOMMON COUNCIL11/2/2011 0

Number
110908
Version
ORIGINAL
Reference
Sponsor
THE CHAIR
Title
Resolution to review and approve modifications to the contract used by the Community Development 
Grants Administration for 2012 community development activity and to authorize execution of 
contracts and subcontracts by City departments.
Analysis
This resolution authorized and approves modifications to the contract to be used by the Community 
Development Grants Administration for 2012 community development activity; and authorized the 
execution of subcontracts and contracts by City departments receiving Community Development 
Block Grant funding in 2012.
Body
Whereas, The Common Council of the City of Milwaukee has previously approved funding 
recommendations for the City’s 2012 Community Development Block Grant program in Resolution 
No. 110811, 110812, 110813, 110814 and 110815, (hereinafter referred to as the “2012 CDBG 
Funding Resolutions”); and

Whereas, Pursuant to Common Council Resolution No. 74-92-5v, the Common Council now wishes 
to make certain modifications to the form of contract to be used in the implementation of the CDBG 
program for 2012; to authorize the execution of contracts and subcontracts by such City 
departments; and to authorize an Interdepartmental Cooperation Agreement to be executed by 
CDGA and each City department which received CDBG funding in 2012; now, therefore, be it
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File #: 110908, Version: 0

Resolved, By the Common Council of the City of Milwaukee that the form of contract for use in 
implementation of the 2012 Community Development Block Grant program, with entities other than 
City departments or agencies receiving CDBG funds, in the form on file with the Common Council in 
Resolution No. 110811, 110812, 110813, 110814 and 110815 (Form CDA-8, Contract for Services 
and Vendors) is hereby approved, subject to such revisions and modifications as may be required 
from time to time by the City Attorney; and, be it

Further Resolved, That the form of contract for use in implementation of the 2012 Community 
Development Block Grant program by City departments and agencies receiving Community 
Development Block Grant funds, in the form on file with the Common Council in Resolution No. 
110811, 110812, 110813, 110814 and 110815 (Interdepartmental Cooperation Agreement) is also 
hereby approved, subject to such revisions and modifications as may be required from time to time 
by the City Attorney; and, be it

Further Resolved, That the various City departments identified in the 2012 CDBG Funding 
Resolutions (including the City Comptroller, the Department of City Development, the Department of 
Neighborhood Services, the Health Department, the Milwaukee Fire Department, RACM, and the 
Department of Administration,) are hereby authorized to enter into such contracts and subcontracts 
as may be required within the limits of the respective approved project budgets set forth in the 2012 
CDBG Funding Resolutions, subject to the terms of the Interdepartmental Cooperation Agreement 
referred to in the preceding paragraph and entered into between CDGA and each such City 
department.
Requestor
Drafter
12CONTRACT
10/25/11
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TITLE ONLY 11-21-11.DOC 

 

 

TO:  The Honorable, Common Council 

  City of Milwaukee 

 

FROM: Steven L. Mahan 

  Director 

 

DATE: October 25, 2011 

 

RE:            Resolution for Introduction 

 

________________________________________________________________________ 

 

Attached is one Original Resolution that seeks the approval from the Common Council. 

  

If you have any questions please call Darlene Hayes at extension 3844. 

 

 

 

 

 

 

 

 

 

Attachments 

 

 
       









































































































































NOTICES SENT TO FOR FILE : 110908 
 

NAME ADDRESS DATE NOTICE SENT 
Steve Mahan CDGA 11/17/11   
Darlene Hayes CDGA x   
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
 



200 E. Wells Street
Milwaukee, Wisconsin 53202City of Milwaukee

Legislation Details (With Text)

File #:  Version: 1110572

Status:Type: Resolution In Committee

File created: In control:9/1/2011 COMMUNITY & ECONOMIC DEVELOPMENT 
COMMITTEE

On agenda: Final action:

Effective date:

Title: Substitute resolution relative to the acceptance and funding of a United States Department of Labor 
Green Jobs Innovation Funds Grant.

Sponsors: THE CHAIR

Indexes: COMMUNITY BLOCK GRANT ADMINISTRATION, COMMUNITY DEVELOPMENT BLOCK GRANT, 
FEDERAL GRANTS, JOBS

Attachments: Cover Letter, Green Jobs Innovation Fund Budget, Jobs For The Future Letter

Action ByDate Action ResultVer. Tally

ASSIGNED TOCOMMON COUNCIL9/1/2011 0

DRAFT SUBMITTEDCITY CLERK10/25/2011 1

Number
110572
Version
SUBSTITUTE 1
Reference
Sponsor
THE CHAIR
Title
Substitute resolution relative to the acceptance and funding of a United States Department of Labor 
Green Jobs Innovation Funds Grant.
Analysis
This resolution allows the City of Milwaukee to accept the subaward from the Jobs for the Future Inc. 
in the amount of $901,200.
Body
Whereas, The City of Milwaukee received notification as a subrecipient of a subaward from the Jobs 
for the Futures Inc. in the amount of $901,200.  This grant is from the     U. S. Department of Labor, 
in connection with the Workforce Investment Act - for a project titled “Green Jobs Innovation Fund”; 
and

Whereas, The operation of this grant from July 1, 2011 through June 30, 2014 would costs $901,200 
which will be provided by the Jobs for the Future Inc.; now therefore, be it

Resolved, By the Common Council of the City of Milwaukee, the Community Development Grants 
Administration shall accept this grant without further approval unless the terms of the grant change 
as indicated in Section 304-81, Milwaukee Code of Ordinances; and, be it 

Further Resolved, That the City Comptroller is authorized to:
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File #: 110572, Version: 1

1.    Commit funds within the Project/Grant Parent of the 2011 Special Revenue Grant 
And Aid Project Funds, the following amounts for the program/project titled
Jobs for the Future; Workforce Investment Act-Green Jobs Innovation Fund:

Project/Grant    Fund Org Program BY SubClass Acct
GR0001100000    0150    9990       0001    0000       R999    000600

Project Amount
Grantor Share    $901,200

2.    Create the necessary Grant and Aid Project/Grant and Project/Grant levels; budget against 
these Project/Grant values the amount required under the grant agreement;

3.    Establish the necessary City Share Project values; and, be it

Further Revolved, That these funds are budgeted for the Community Development Grants 
Administration which is authorized to:

1.    Expend from the amount budgeted for specified purposes as indicated in the grant budget and 
incur costs consistent with the award date;

2.  Enter into subcontracts as detailed in the grant budget.
Requestor
Drafter
CDGA-Green Jobs
10/25/11
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TITLE ONLY GREEN JOBS 

 

 

TO:  The Honorable, Common Council 

  City of Milwaukee 

 

FROM: Steven L. Mahan 

  Director 

 

DATE: August 25, 2011 

 

RE:            Title Only Resolution for Introduction 

 

________________________________________________________________________ 

 

Attached is a Title only resolution regarding a Green Jobs grant as a subaward from Jobs 

for the Future, Inc. that seeks the approval from the Common Council. 

   

If you have any questions please call Darlene Hayes at extension 3844. 

 

 

 

 

 

 

 

 

 

Attachment  

 

 
       







NOTICES SENT TO FOR FILE : 110572 
 

NAME ADDRESS DATE NOTICE SENT 
Steve Mahan CDGA 11/17/11   
Darlene Hayes CDGA x   
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
 



200 E. Wells Street
Milwaukee, Wisconsin 53202City of Milwaukee

Legislation Details (With Text)

File #:  Version: 0110915

Status:Type: Resolution In Committee

File created: In control:11/2/2011 COMMUNITY & ECONOMIC DEVELOPMENT 
COMMITTEE

On agenda: Final action:

Effective date:

Title: Resolution authorizing the transfer of the 2012 Community Development Block Grant and 2012 
HOME funding for Neighborhood Improvement Project activities from the YMCA-Community 
Development Corp. to the Community First Inc. organization.

Sponsors: THE CHAIR

Indexes: COMMUNITY BLOCK GRANT ADMINISTRATION, COMMUNITY DEVELOPMENT BLOCK GRANT, 
HOUSING

Attachments: Cover Letter, YMCA Letter

Action ByDate Action ResultVer. Tally

ASSIGNED TOCOMMON COUNCIL11/2/2011 0

Number
110915
Version
ORIGINAL
Reference
Sponsor
THE CHAIR
Title
Resolution authorizing the transfer of the 2012 Community Development Block Grant and 2012 
HOME funding for Neighborhood Improvement Project activities from the YMCA-Community 
Development Corp. to the Community First Inc. organization.
Analysis
Body
Whereas, The YMCA-Community Development Corp. has notified the Community Development 
Grants Administration (CDGA) in the attached letters of their plan to transfer their Community 
Development Block Grant (CDBG) funding, and HOME funding for the Neighborhood Improvement 
Project activities to Community First, Inc.; and

Whereas, The amount of 2012 funding to be transferred to Community First, Inc. will be as follows:  
CDBG $198,801, and HOME $735,000.  The transfers of funds are effective January 1, 2012; now 
therefore, be it

Resolved, That the Common Council of the City of Milwaukee hereby approves the transfer of 
funding and shelter activity as stated above from the YMCA-Community Development Corp. to 
Community First, Inc.; and, be it

Further Resolved, That Community First, Inc. shall submit budget and activity reports in amounts and 
according to any conditions approved by the Common Council and in accordance with File Number 
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File #: 110915, Version: 0

74-92-5v, to the Community Development Grants Administration and the City Comptroller for review 
and approval; and, be it

Further Resolved, That payments for CDBG and HOME costs incurred shall be paid in accordance 
with approved CDBG and HOME reimbursement policy based on the approval by the Community 
Development Grants Administration and the City Comptroller; and, be it

Further Resolved, That except as modified by this resolution, the guidelines for handling the 
Community Development Block Grant Program set forth in Common Council File Number 74-92-5v 
are fully applicable to the Community Development Entitlement Funding Program.    

Requestor
Drafter
CDGA-CommFirst
10/26/11
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TITLE ONLY 11-21-11-A.DOC 

 

 

TO:  The Honorable, Common Council 

  City of Milwaukee 

 

FROM: Steven L. Mahan 

  Director 

 

DATE: October 26, 2011 

 

RE:            Resolution for Introduction 

 

________________________________________________________________________ 

 

Attached is one Original Resolution regarding the 2012 YMCA-Community 

Development Corp that seeks the approval from the Common Council. 

  

If you have any questions please call Darlene Hayes at extension 3844. 

 

 

 

 

 

 

 

 

 

Attachments 

 

 
       





NOTICES SENT TO FOR FILE : 110915 
 

NAME ADDRESS DATE NOTICE SENT 
Steve Mahan CDGA 11/17/11   
Darlene Hayes CDGA x   
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
 



200 E. Wells Street
Milwaukee, Wisconsin 53202City of Milwaukee

Legislation Details (With Text)

File #:  Version: 0110921

Status:Type: Communication-Report In Committee

File created: In control:11/2/2011 COMMUNITY & ECONOMIC DEVELOPMENT 
COMMITTEE

On agenda: Final action:

Effective date:

Title: Communication from the Office of Environmental Sustainability on the City’s Sustainability 
Accomplishments.

Sponsors: THE CHAIR

Indexes: ENVIRONMENT, REPORTS AND STUDIES

Attachments: Green Team report back October 2011

Action ByDate Action ResultVer. Tally

ASSIGNED TOCOMMON COUNCIL11/2/2011 0

Number
110921
Version
ORIGINAL
Reference

Sponsor
THE CHAIR
Title

Communication from the Office of Environmental Sustainability on the City’s Sustainability Accomplishments.

Requestor

Drafter
OES
10/27/11
es
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Milwaukee Sustainability 

Achievements 

Sustainability Accomplishments under 

Mayor Tom Barrett 



“I want to create an alignment of economic 

and environmental interests that improve 

Milwaukee’s quality of life.”  

– Mayor Tom Barrett 



Mayor Barrett’s 

Environmental Leadership 

• Mayor Tom Barrett was named the 2009 
“Green Governmental Leader of the 
Year” by the  Milwaukee Business 
Journal 

• Milwaukee ranked 12th on SustainLane’s 
U.S. Cities Sustainability Index  

• The City and MMSD win 2011 Leadership 
in Stormwater Management Award from 
Great Lakes & St. Lawrence Cities 
Initiative  

• Award winning redevelopment of the 
Menomonee Valley from contaminated 
brownfields to a thriving eco-industrial 
area with renewable energy businesses 

• Supporting our manufacturing base with 
sustainability solutions  

• “Sustaining, enhancing, and 
promoting Milwaukee’s natural 
environmental assets” is one of 
the Mayor’s six key goals 

• Sustainability implemented 
throughout city government 



History of Green Team 

• Mayor Barrett convened the Milwaukee Green 
Team in 2004 

• Green Team issued its recommendations in 
October 2005 

• Four Objectives in Green Team Report 

1. Reduce Stormwater Runoff 

2. Develop Smart Energy Policies 

3. Stimulate a Green Economy in Milwaukee 

4. Implement “Cross Cutting” Strategies that Address 
Multiple Green Objectives 

 



Office of Environmental 

Sustainability (OES) 

• Mayor Barrett created the Office of Environmental Sustainability to: 

– Implement Green Team recommendations 

– Provide policy guidance on environmental issues 

– Conduct outreach to businesses and residents on the City’s sustainability 
efforts and enhance Milwaukee’s reputation as a “green” City  

– Seek external funds for the City’s sustainability - $20 million to date 

• Ann Beier appointed first director in June 2006; resigned in 2009 

• Matt Howard was appointed in June 2010 

• OES staffed at four full-time positions + graduate interns 

• Community input and collaboration have been a guiding 
principle 

• OES develops practical solutions to improve the environment 
and economy 

 



 

City Sustainability Achievements 

 

2005-Present 



Reduce Stormwater Runoff 

Green Team Recommendation Accomplished? 

Implement a stormwater fee on impervious surfaces  

Increase the City’s tree canopy on public rights- of ways  
Increase use of native plants as part Sustainable 

Boulevard Plan  
Developed multi-lingual public education materials on 

stormwater BMPs for residential use  
Identify and prioritize investments in stormwater 

improvements  
Distribute washing machine magnets that read 

“Postpone your laundry when it’s raining”  



Reduce Stormwater Runoff: 

City Actions 

• Over 13 acres of green roof projects 

• City-County revitalization of Bradford 

Beach contains stormwater retention 

features  

• DPW has planted 25,000 trees since 2005  

• The “Green Corridor” initiative on S. 6th St. 

takes a unique community approach to 

stormwater management  

• The City’s public-private preservation and 

adaptive reuse project at the Brewery 

reduces stormwater impacts and is the 

City’s first LEED neighborhood pilot project  

• Milwaukee River Green Overlay Zone 

• Stormwater bioretention facilities 

 

Photo courtesy of UWM 



Stormwater and Water 

Policy 

• Ann Beier served  on State of Wisconsin Legislative 

Council Committee on the Great Lakes Water 

Resources Compact 

• Milwaukee Water Works’ Use Water Wisely 

campaign helps customers find and repair water 

leaks to conserve the water resource 

• Currently applying for Coastal Management grant to 

incorporate green infrastructure standards into our 

annual street reconstruction program 

• MMSD is a great partner in sustainability 

– Every Drop Counts 

– Fresh Coast Sustainable Water Reclamation guidebook 

– Landfill gas project, many others 



Smart Energy Policies 
Green Team Recommendation Accomplished? 

Issue Executive Order to reduce energy consumption in city 

operations by 15% by 2012 
 

Develop energy performance measures for all City departments  

Use performance contracting to upgrade City buildings for energy 

Efficiency (Safety Academy and LED traffic lights) 

 

Purchase renewable energy blocks for City Hall  

Pilot LEED certification for City buildings (LEED silver for City Hall)  

Purchase alternative fuel and hybrid vehicles for city fleet (28 hybrid 

vehicles purchased with more on order) 
 

Support balanced transportation systems  

Explore adoption  of climate protection plan  

Identify energy saving opportunities in City Hall complex  



Smart Energy Policies: 

City Facilities 

• Mayor Barrett signed Mayor’s Climate Protection Agreement in 2007. 

• City has funded more than $1m in energy efficiency projects since 

2005, with additional support from ARRA. 

• All City traffic lights have been retrofitted with LED technology, and 

implemented pilot projects for LED streetlights 

• OES formed an Energy Reduction Team of facilities managers from all 

city departments to coordinate energy efficiency efforts.  

• Wind turbine to provide 100%+ of power to Port Administration Building 

• “Green bag” lunches and training for city staff on sustainability issues 
 

In 2010, the City’s electric and natural gas bills would have been 

nearly $1,000,000 higher if not for City’s energy efficiency efforts 

and Co2 emissions are down 9% 

 



Smart Energy Policies: 

Transportation 

• Mayor developed a Comprehensive Transit Strategy including a 

Downtown Streetcar to help Milwaukee compete as global city. 

• DPW’s fleets include 28 hybrid vehicles with more on order  

• DPW has purchased Compressed Natural Gas (CNG) refuse trucks and 

refueling stations & all City diesel vehicles using biodiesel  

• DPW implemented the first Eco-Driving Program in the nation  

• Milwaukee Fire Department began using passenger vans to transport 

workers to off-site training sessions, rather than fire engines.  

• DPW wins 2010 Government Green Fleet Award  

• OES will be installing up to 5 electric vehicle recharging stations 

throughout the City in 2011-2012 

 



• Me² helps City of Milwaukee homeowners and businesses 

pay for energy efficiency improvements as they save on 

their energy bills using innovative financing options 

• Me² provides homeowners with step-by-step assistance 

and financial incentives to upgrade their home 

• Me² helps you businesses finance energy efficiency 

projects to improve their income and cash flow from day 1 

• $12m competitive grant from US DOE to leverage $40m in 

private capital for Milwaukee homeowners and businesses 

• Community Workforce Agreement to create good paying 

green jobs for Milwaukee residents 

 

Milwaukee Energy 

Efficiency Program 



Green Economy  

Green Team Recommendation Accomplished? 

Increase “Branding” of Milwaukee as a sustainable city  

Inventory existing green technology services market in Milwaukee  

Provide start-up financing and tax incentives for businesses in 

green technology fields 
 

Catalyze the formation of an energy technology cluster   
Promote Green Tier and other sustainability resources to Milwaukee 

manufactures  
 

Research, develop, build, and market green technologies in 

Milwaukee (i.e. wind turbines, photovoltaic cells, green roofs, etc) 
 

Develop a Green Corridor or eco-industrial park to attract green 

technologies 
 

Work with Chicago and Madison to establish a Green Network 

Triangle (Milwaukee Shines and Me2 partnership with Madison) 
2/3   



Milwaukee Shines  

• Milwaukee named one of 25 US DOE Solar America Cities in 2008 

• Over 1.1 megawatts of solar power being generated by homes, 

businesses and government  in Milwaukee 

• Solar installer workforce tripled in less than three years (2007-2010)  

• Solar Hot Water Business Council growing an industry cluster to 

manufacture solar products in Milwaukee 

• Over 80 kilowatts of total solar on City’s Central Library, Central Repair 

Garage and Recycling Education Center (which also uses geothermal)  

• Seven MFD engine houses using solar hot water systems  

• Solar financing program for city residents makes solar more affordable 



ME3 Sustainable 

Manufacturing Initiative 

• Milwaukee Economy, Energy and Environment is a technical 

assistance partnership program for small and medium-sized 

manufacturers 

• City program to help small and medium-sized manufacturers cut 

costs, reduce negative environmental impacts, and increase 

global competitiveness  

• Comprehensive, high value review of entire manufacturing 

process and related practices 

• Coordinated Diagnostic and Technical Assessments 

• Implementation Support 

• Training and Continuous Improvement 

• Partners with WMEP, UWM and many others 

 



“Cross Cutting” Strategies  

Green Team Recommendation Accomplished? 

Develop a Green Plan for the City ½  

Develop incentives for businesses to go “Green”  

Review regulations to remove barriers to green  

Adopt the Sustainable Design Guidelines for the Menomonee Valley  
Implement a “Green Festivals” initiative to increase recycling at 

Lakefront festivals 
 

Increase citywide recycling rates and participation  

Develop construction site recycling initiatives  

Collaboration with MPS and educational institutions  



Other Initiatives 

• Milwaukee recently named one of 

24 cities globally as an IBM 

Smarter City in recognition of the 

City-supported urban agricultural 

• The Recycle For Good campaign 

increased recycling tonnage in 2010 

and introduced Single-Sort recycling 

to make recycling easier in 2011 

• Summer youth program and 

workforce agencies provide pathways 

to green jobs 

• Inner Harbor Redevelopment 

• Provided energy efficiency stimulus 

grants to 11 manufacturers, saving 

them over $500,000 annually  

 



What’s Next? 

• Build on Green Team foundation and successes 

• Continue to drive sustainability through the organization 

• Continue to work with residents and businesses on sustainability 

priorities 

 

 

Sustainability Planning Green Team 2.0 



What You Can Do 

1. Post your feedback and suggestions on our 

Ideas Board 

2. Practice sustainability in your workplace, 

neighborhood, and home 

3. Collaborate with the City and each other to 

leverage our collective vision and resources 

4. Help Tell Milwaukee’s Sustainability Story! 

 

 



Office of Environmental Sustainability 

(414) 286-8317 

sustainability@milwaukee.gov 

www.milwaukee.gov/sustainability  

An Open Door 

mailto:sustainability@milwaukee.gov
http://www.milwaukee.gov/sustainability


Milwaukee Sustainability 

Achievements 

Sustainability Accomplishments under 

Mayor Tom Barrett 



NOTICES SENT TO FOR FILE : 110921 
 

NAME ADDRESS DATE NOTICE SENT 
Erick Shambarger Office of Environmental 

Sustainability 
11/17/11   
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Final Report of the Milwaukee Image and Perception Task Force 

November 21, 2011 

 

Regarding File #: 091196, created 12/22/2009 

Substitute resolution creating a task force to assess perceptions and image of greater Milwaukee and 

recommend development of a Milwaukee brand identity. 

Sponsors Ald. Witkowski, Ald. Hines Jr., Ald. Davis, Ald Bauman, Ald. Witkowiak, Ald. Coggs 

 

 

 

To The Honorable Members of the Community and Economic Development Committee: 

 

In February of 2010 two dozen professionals versed in tourism, public relations and promotion 

came together at the direction of this Committee to: 

a.) Assess Milwaukee’s image and perceptions of Milwaukee. 

b.) Devise methods, plans and ongoing monitoring of the promotion of Milwaukee 

and Milwaukee’s image. 

c.) Make recommendations to the Common Council and community leaders 

regarding possible funding sources and designation of an organization to 

serve as primary coordinator for Milwaukee’s image marketing, perception and 

brand identity. 

 

A series of meetings were held which included Ald. Witkowski representing the Common 

Council as well as representatives from: Department of City Development, Port of 

Milwaukee, Milwaukee County Executive, Milwaukee County Board, Wisconsin Department of 

Commerce, Wisconsin Department of Tourism, General Mitchell International Airport, VISIT 

Milwaukee, Wisconsin Center District Board, Milwaukee Metropolitan Association of Commerce, 

Greater Milwaukee Committee, Spirit of Milwaukee, Milwaukee 7, Cultural Alliance of Greater 

Milwaukee, Business Improvement District #21, Business Improvement District #40 (Airport 

Gateway), Milwaukee Water Council, World Trade Center Wisconsin University of Wisconsin-

Milwaukee, Marquette University, Milwaukee World Festival, Inc.,  FUEL Milwaukee. 

At the first meeting, attended by the Mayor and Council President Hines, Milwaukee’s Image 

and Perception Task Force was called to order and Paul Upchurch, president and CEO of VISIT 

Milwaukee was designated chair. Over time, representatives were invited from other businesses 

and industries to offer their assessments and expertise. 

a.)Assessing Milwaukee’s Image and perceptions of Milwaukee 

One of the first tasks undertaken, as directed by the committee, was an assessment of the 

current image and perception of Milwaukee. Since many of the participants at the table had 

done such surveys and studies in the recent past, it was agreed that spending any more time or 

money was unnecessary. Instead these previous studies were reviewed and discussed. 

 



It was acknowledged from the studies and anecdotally that Milwaukee has neither a positive nor 

a negative image, but instead lacks a recognizable image both nationally and internationally. 

It was also agreed that an effective brand identity could help stimulate economic activity and 

increase the number and size of conventions as well as general tourism. 

 

 

b.) Devise methods, plans and ongoing monitoring of the promotion of Milwaukee 

and Milwaukee’s image. 

Since the effort is one of creating awareness and bringing people to the Milwaukee area, a solid 

communication plan is our most valuable tool. 

 

Image and Perception Task Force Communications Plan 

Purpose: The Milwaukee Image Task Force exists to continually improve the image of the 
Milwaukee region as a great place to live, work, visit, learn and play. 

How this is accomplished: The Milwaukee Image Task Force serves as a catalyst, interacting with 

key community partners on a communications plan to promote Milwaukee to internal and external 

influencers. 

The goal of the communications plan is to prioritize, coordinate and execute public relations activities 

that support strategies to improve Milwaukee’s image. As these strategies evolve, the 

communications plan will be updated to adapt to the ongoing needs of Milwaukee. 

 

Objective: Execute a consistent message that differentiates, promotes and enhances the 

perception of the Milwaukee region. 

Audiences:      Local, national and international media; influencers and residents of the Milwaukee 

region; state, national and international influencers; potential visitors; and the general 

public at large. 

A. Overall Brand Management  

1. Establish and maintain a working group of core organizations, including VISIT Milwaukee, M-
7, Milwaukee Downtown BID 21, Spirit of Milwaukee, City of Milwaukee, Milwaukee County, 
Gateway to Milwaukee, Greater Milwaukee Committee (GMC), Metropolitan Milwaukee 
Association of Commerce (MMAC) and Milwaukee Water Council, which will review 
Milwaukee area marketing and communications strategies, collateral and materials in order 
to coordinate and improve the overall image of the Milwaukee region, and ensure that it is 
presented with a consistent message and speaks with one voice. 
 
Budget:     $0 
Timeline:   Ongoing 
Lead:         Image Task Force 

 

2.   Develop a dynamic and compelling micro website that provides Milwaukee area facts, 

success stories, new information, favorable rankings, etc. The site would be linked to other 

key community sites and would be marketed and promoted to continually grow traffic. 



 Budget:    $0 
 Timeline:  Fall 2011 or TBD? 
 Lead:       VISIT Milwaukee with collaboration of task force members 
 
 

3. Create a branding toolkit, i.e. photos, high-def video, factoids, quotes, fact sheets and area 

descriptions. Makes these resources available on the new micro site and through links to 

other sites like Choose Milwaukee, MMAC, GMC, etc., so all parties involved in both the 

internal and external marketing of the Milwaukee region have common images and 

language, ensuring a consistent look and message for the Milwaukee Brand. 

 Budget:    $0 
 Timeline:  TBD – done as funds are available 
            Lead:       VISIT Milwaukee 
 

 

4. Revitalize the use of the “Milwaukee Mark” as the official symbol of our region. Oversee and 
maintain its proper usage in websites, collateral material, i.e. letterhead, business cards, etc. 
Distribute a graphics standards manual and make logo images available to all community 
organizations. 
Budget:    $0 
Timeline:  Ongoing 
Lead:        Image Task Force 
 

 

5.   Meet with, discuss and distribute talking points among community leaders, PR and 

communications professionals, top area businesses and organizations on positive attributes, 

facts and stories on the Milwaukee area. Encourage them to incorporate these positive facts 

and stories into their internal and external communications. Our goal is to induce 

substantially more positive messages about Milwaukee. 

 Update the facts, talking points and stories regularly, distributing them to this group through 

email linking to the micro site. 

 Budget:   $0 
 Timeline: Ongoing 
 Lead:       Image Task Force 
 

  

B.    Media 

       1.  Regularly communicate positive stories, updates and facts to all community organizations 

and all media sources through traditional press releases, emails and social media. Content 

to be provided from sources including City of Milwaukee, MMAC, GMC, VISIT Milwaukee, 

Milwaukee Water Council, Creative Alliance, etc. 

 Budget:   $0 
 Timeline: Ongoing 
 Lead:       Image Task Force 



 
 
            2.  Maintain a crisis communications team to respond to negative publicity on the Milwaukee 

area. 

  
Budget:    $0 

 Timeline:  Ongoing 
 Lead:        Image Task Force 
 

 

       3.  Conduct regular media briefings and contacts with the Milwaukee Journal Sentinel, Business 

Journal of Milwaukee, Biztimes and OnMilwaukee.com, as well as other significant regional 

media outlets. 

 Budget:   $0 
 Timeline: Ongoing 
 Lead:       Image Task Force 
 

 

       Respond to regional, international and national media inquiries to proactively place positive 

media stories 

Budget:   $0 
Timeline: Ongoing 
Lead:       VISIT Milwaukee, Image Task Force members 
 

 
Conduct FAM tours for regional, national and international media. 

Budget:   TBD 
Timeline: Ongoing 
Lead:       VISIT Milwaukee, Image Task Force  
 

 

4. Host tours of Midwest and national media to produce positive stories targeted to the tourism 
market. 
 

Budget:   $30,000  
Timeline: Summer, ongoing 
Lead:       VISIT Milwaukee in collaboration with Image Task Force members 
 

 

5. Develop a coordinated program to assist national media visiting the region during major 
events, i.e. sports championships, presidential elections, etc. 

 

Budget:   TBD 
Timeline: As major events occur, i.e. baseball & basketball playoffs, major golf                       

tournaments, presidential campaigns 
Lead:      VISIT Milwaukee, Image Task Force 



 

 

The Task Force recommends developing and administering a Milwaukee perception study and 

compare results over time. Those results would be communicated to the Common Council and 

community leaders. 

Measures of Success: 

 Improved perceptions of the region by local residents 

 Improved perceptions of the Milwaukee area regionally, nationally and internationally 

 Consistent positive messages in a variety of media 

 Increased business development success 

 Increased tourism growth 

 

The Task Force was also charged with developing and coordinating an easily recognizable identity 

for the market. 

c.) Make recommendations to the Common Council and community leaders 

regarding possible funding sources and designation of an organization to 

serve as primary coordinator for Milwaukee’s image marketing, perception 

and brand identity. 

 

Purpose: One of the first and perhaps easiest decisions of the Task Force was to recommend a 
revitalization and expansion of the use of the “Milwaukee Mark.”  

This particular design was created and endorsed under the coordination of the Spirit of Milwaukee in 
December of 2009. The stakeholders involved in that process are many of the same people 

participating in the current Image and Perception Task Force. 

How this will be accomplished: The Task Force strongly urges that the City (and ideally, the 

County) utilize the design in as many ways as possible. For City departments this could include 

decals or adhesive vinyl on City vehicles (as has been done in previous efforts).  

Envelopes and letterhead should be changed entirely to the “Mark” or use the Mark as a secondary 

imprint on existing letterhead designs. Ideally, all City letterhead would be of the same design and 

carry the Mark as present stock is depleted. 

 

With City government leading the way, the Task Force will then ask its own members as well as their 

community and business peers to use the Mark in the course of their own marketing.  

Color is also an integral part of the Mark. Blue was chosen to reflect the City and major industries’ 

focus on the potential of Milwaukee becoming a fresh water hub – nationally and internationally. That 

effort is well underway. So in applications where the Mark itself may not be appropriate, the color 

alone can become a symbol for Milwaukee and used on signage, vehicles, street amenities, etc. 

Usage guide and use follow the end of this Report. 



 

MARK USAGE 
GUIDE.PDF

SUGGESTED IDEAS 
ON USING THE MARK.PDF

 
 
 

Image and Perception Task Force: Centralized Community Calendar 

Purpose: To provide internet access to an aggregated list of all the activities (arts, sports, special 
events) taking place in the Milwaukee area.  

This centralized community calendar, dubbed Artsopolis, will represent all there is to do in 

Milwaukee in one robust calendar. This calendaring system, also used in 34 other metropolitan 

areas will become the one source for all information and the centralized feed for all other event 

calendars. Aggregating ALL there is to do in Milwaukee will elevate the perception of the community 

as a place of constant and diverse activity. In communities where this calendar has been 

implemented, the arts, attractions and local businesses have all seen increased exposure and 

attendance. With all the world class offerings in Milwaukee, a world class community calendar will 

benefit all.  

 

Image and Perception Task Force: Milwaukee Image Video 

Purpose: To create a positive visual presentation of Milwaukee to the local community and, through 
the internet, to the rest of the world. 

Milwaukee is not on the consciousness map for many people outside the region -- and our own 

internal perceptions are at best cautious -- at worst negative. We have a great story to tell and if 

we’re going to convince the world Milwaukee is a great place to live, work, and play, we have to 

convince ourselves first. The purpose of this video is to create a sense of pride at home, and turn 

local fans into ambassadors who will repeat our story to others. The target audience for the video 

would be local residents, business and political leaders, business prospects, talent recruiters, and 

potential residents. The video would be made available to organizations like M7, MMAC, GMC, City 

of Milwaukee, Milwaukee County, Corporations, and Foundations -- any organization with a stake in 

promoting the Milwaukee area. The goal of the video is to create local pride and awareness that 

answers why “Milwaukee is a great place to live, work and play.”      

 

Make recommendations to the Common Council and community leaders 

regarding possible funding sources and designation of an organization to serve 

as primary coordinator for Milwaukee’s image marketing, perception and brand 

identity. 

Image and Perception Task Force: Funding 

Purpose: To support the ideas and goals set by the Taskforce 



As we all know, funding is an issue for everyone. But we believe that a coordinated program can be 
created by tweaking the existing efforts of many of the participant organizations that came to the 
table over the course of the Taskforce’s meetings.  

For example, by encouraging government entities, and public and private corporations located in the 
Milwaukee area to consistently use “The Mark” on their stationery, in advertising, and on signage 
and City vehicles, recognition of our most marketable landmark will grow at little or no cost and can 
be implemented over time. 

The “Artsopolis” calendaring project is an extension of, and improvement to, a project that VISIT 
already does on an ongoing basis.  

The same is true for VISIT’s Familiarity Tours, regular “good news” stories to media in the Midwest 
and nationally, and assisting with major events like the Navy’s upcoming War of 1812 
Commemoration this summer. These are all things that VISIT already does and budgets for. But we 
will be doing it on a consistent basis that promotes the Mark, our image and our message. And we 
will be working with the partnerships established through this Taskforce. 

We will bring together a Mark Team or Image Board that will review our progress, consolidate efforts 
when and where appropriate, and support each other’s efforts. A perfect example of working 
together for the good of Milwaukee’s image is the recent Downtown Holiday Lights activities. 
Individually, none of our organizations could afford to pull this off. But with the combined efforts of 
Milwaukee Downtown, East Town, Westown, the RiverWalk District, Milwaukee County Parks, City 
Government and local businesses and corporations, we have a Downtown Holiday we can all be 
proud of. 

 

Image and Perception Task Force: Designation of the organization to serve as the primary 
coordinator for Milwaukee’s marketing, perception and brand identity. 

Purpose: To provide ongoing direction and encouragement to all Milwaukee area entities charged 
with growing our perception and brand identity.  

The Taskforce was unanimous in its decision to designate VISIT Milwaukee as the primary 
organization to move this process forward. It is also recommended that a taskforce remain in place 
to provide ongoing support and direction to VISIT. 
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Ald. Hines CC 11/17/11   
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