200 E. Wells Street
Milwaukee, Wisconsin

City of Milwaukee

53202
Meeting Agenda
COMMUNITY COLLABORATIVE COMMISSION
NATHANIEL HAMILTON - CHAIR
Tim Baack, Stephen Jansen, Pamela Malone, Camille Mays,
Shawn Muhammad, Christine Neumann-Ortiz, Amy Orta, Will
Perry, Tammy Rivera, Jeff Roman, Fred Royal, Damien Smith,
Jamaal Smith, Huezong Yang, and Gina Zarcone
Staff Assistant: Linda Elmer, 414-286-2231,
lelmer@milwaukee.gov
Legislative Assistant: Dana Zelazny, 414-286-8679,
Dana.Zelazny@milwaukee.gov
Thursday, November 19, 2020 1:00 PM Virtual
To join this meeting from your computer, tablet or smartphone:
https://global.gotomeeting.com/join/666135853
You can also dial in using your phone: (571) 317-3122
Access Code: 666-135-853
Join from a video-conferencing room or system.
1. Roll Call.
2. Review and approval of the minutes from the October 6th and October 9th meetings.
3. Update on CCC and MPD co-creation of the Community-Oriented Policing SOP and vote on
proposed changes.
4. Committee creation, chairs and duties.
S. Creation of other positions, including, but not limited to treasurer or secretary and duties of

these positions.

6. Institute a budget for the Commission based upon 2021 funding ($50,000).

7. Discussion relating to the police chief hiring situation.
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8. Discussion relating to the top 5 questions to survey the community on (possible 4 are):
1. Do you feel safe in Milwaukee?
2. Do you feel the relationship with the Milwaukee Police Department (MPD) is positive?
3. Do you feel the MPD needs to improve its relationship with the community? (Much
Change, Moderate Change, No Change, Unsure)
4. What type of change is most important to you? (Policy and Procedure, Better
community feedback, Community outreach, No change, Something else)

9. Discussion relating to having a virtual meeting community session for the community to
know exactly who the CCC members are and the purpose of the CCC, then open it up for
questions from the community.

10. Set next meeting date, time and agenda.

200315 Communication relating to the 2020 activities of the Community
Collaborative Commission.

Sponsors: THE CHAIR

---Documents relating to this Commission may be found in this file.

In the event that Common Council members who are not members of this committee attend this meeting, this
meeting may also simultaneously constitute a meeting of the Common Council or any of the following
committees: Community and Economic Development, Finance and Personnel, Judiciary and Legislation,
Licenses, Public Safety and Health, Public Works, Zoning, Neighborhoods & Development, and/or Steering
and Rules. Whether a simultaneous meeting is occurring depends on whether the presence of one or more of
the Common Council member results in a quorum of the Common Council or any of the above committees,
and, if there is a quorum of another committee, whether any agenda items listed above involve matters within
that committee’s realm of authority. In the event that a simultaneous meeting is occurring, no action other than
information gathering will be taken at the simultaneous meeting.

Upon reasonable notice, efforts will be made to accommodate the needs of persons with disabilities through
sign language interpreters or auxiliary aids. For additional information or to request this service, contact the
City Clerk's Office ADA Coordinator at 286-2998, (FAX)286-3456, (TDD)286-2025 or by writing to the
Coordinator at Room 205, City Hall, 200 E. Wells Street, Milwaukee, WI 53202.

Limited parking for persons attending meetings in City Hall is available at reduced rates (5 hour limit) at the
Milwaukee Center on the southwest corner of East Kilbourn and North Water Street. Parking tickets must be
validated in the first floor Information Booth in City Hall.

Persons engaged in lobbying as defined in s. 305-43-4 of the Milwaukee Code of Ordinances are required to
register with the City Clerk's Office License Division. Registered lobbyists appearing before a Common
Council committee are required to identify themselves as such. More information is available at
http://city.milwaukee.gov/Lobbying.
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