200 E. Wells Street

City Of MilwaUkee Milwaukee, Wisconsin

53202

Meeting Agenda

COMMUNITY INTERVENTION TASK FORCE

JOSHUA PARISH, CHAIR
Ald. Milele A. Coggs, David Feldmeier, Ashanti Hamilton,
Vaynesia Kendrick, Cassandra Libal, Aaron Lipski, David
Muhammad, Reggie Moore, Mary Neubauer, Joshua Parish, Ald.
Scott Spiker, Leon Todd, Nicole Waldner, Amy C. Watson,
Brenda Wesley, Benjamin W. Weston, Ald. JoCasta Zamarripa,
Suzanne DeFillips, and Ryan Zollicoffer

Staff Assistant, Chris Lee, 286-2232
Fax: 286-3456, clee@milwaukee.gov
Legislative Liaison, Aaron Cadle, 286-8666,
acadle@milwaukee.gov

Monday, February 6, 2023 11:00 AM Virtual Meeting

This will be a virtual meeting conducted via GoToMeeting. Should you wish to join this meeting
from your phone, tablet, or computer you may go to https://meet.goto.com/144539077. You can
also dial in using your phone United States: +1 (872) 240-3212 and Access Code: 144-539-077.

1. Call to order.

2. Roll call.

3. Review and approval of the previous meeting minutes from January 23, 2023.
4, Brief tactical review.

5. Review of goals and findings.

A. Master plan for responding to calls for service that do not involve threats to public safety. (CCFN
201519)

B. The interim master plan shall be developed with consideration of implementation through a city,
county and/or private, and shall address options for operating alongside, in partnership with, or merging
with, other local emergency response programs, including the City-County Trauma Response Initiative,
the Milwaukee Opioid Response Initiative and the Community Paramedic Integrated Mobile Healthcare
Program. (CCFN 200632)

C. A resolution relating to establishing an unarmed first responder program in which trained,
professional, unarmed first responders could serve individuals in crisis with counseling, mediation,
transportation and referral to appropriate social service resources while avoiding incident escalation and
criminal sanctions. (CCFN 200632)
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D. Fire and Police Commission and the Health Department directed to collaborate with the Police
Department and the Fire Department to develop an interim master plan for responding to calls for
service that do not involve threats to public safety, particularly for those involving persons experiencing
mental health, substance abuse or homelessness crises, with trained, unarmed first responders. (CCFN
200632)

E. Ameliorate the circumstances that often lead to emergency calls for service stemming from mental
health, substance abuse and homelessness, with a goal of reducing the need in the community for these
types of emergency service. (CCFN 210785)

6. Review and approval of task force final report(s) of its findings and recommendations.

A. Research phase (beta in 2023)
1. Utilize existing resources
. Collect better information on incidents from selected call set

o

b. Identify/categorize community organizations
c. Consider possibilities/implications once DEC is fully implemented
d. Develop/refine incident/call category analysis methodology

B. Pilot phase (2024)
i. Application of research
ii. Supplemental training
iii. Type-matching/integration of partner(s)
iv. Supplemental recruitment as necessary

7. Discussion on presenting to the Public Safety and Health Committee.
8. Discussion, review, or motion(s) on the task force going forward.
9. Adjournment.

Meeting materials for the task force can be found within the following file:

210555 Communication relating to findings, recommendations and activities of
the Community Intervention Task Force (formerly MPD Diversion Task
Force).

Sponsors: THE CHAIR
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In the event that Common Council members who are not members of this committee attend this
meeting, this meeting may also simultaneously constitute a meeting of the Common Council or any of
the following committees: Community and Economic Development, Finance and Personnel, Judiciary
and Legislation, Licenses, Public Safety and Health, Public Works, Zoning, Neighborhoods &
Development, and/or Steering and Rules. Whether a simultaneous meeting is occurring depends on
whether the presence of one or more of the Common Council member results in a quorum of the
Common Council or any of the above committees, and, if there is a quorum of another committee,
whether any agenda items listed above involve matters within that committee’s realm of authority. In
the event that a simultaneous meeting is occurring, no action other than information gathering will be
taken at the simultaneous meeting.

Upon reasonable notice, efforts will be made to accommodate the needs of persons with disabilities
through sign language interpreters or auxiliary aids. For additional information or to request this
service, contact the City Clerk's Office ADA Coordinator at 286-2998, (FAX)286-3456,
(TDD)286-2025 or by writing to the Coordinator at Room 205, City Hall, 200 E. Wells Street,
Milwaukee, WI 53202.

Limited parking for persons attending meetings in City Hall is available at reduced rates (5 hour limit)
at the Milwaukee Center on the southwest corner of East Kilbourn and North Water Street. Parking
tickets must be validated in the first floor Information Booth in City Hall.

Persons engaged in lobbying as defined in s. 305-43-4 of the Milwaukee Code of Ordinances are
required to register with the City Clerk's Office License Division. Registered lobbyists appearing
before a Common Council committee are required to identify themselves as such. More information is
available at http://city.milwaukee.gov/Lobbying.
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