INTERGOVERNMENTAL COOPERATION AGREEMENT
BETWEEN THE CITY OF MILWAUKEE
AND THE VILLAGE OF WEST MILWAUKEE
REGARDING FIRE SERVICES

Agreement made this day of , 2013, by and between

the City of Milwaukee, a municipal corporation (“City”), and the Village of West
Milwaukee, a municipal corporation (“Village™).

Whereas, The City and the Village entered into an agreement in 1991, which
was replaced with a new intergovernmental cooperation agreement in 2003 (the “2003
Agreement”) whereby the City provides fire suppression and ambulance services to the
Village;

Whereas, The City and Village are desirous of continuing that intergovernmental
cooperation agreement with certain modifications;

Whereas, This Agreement amends and, in effect, replaces the 2003 Agreement;

Whereas, The City, acting through its Fire Department, has available the
necessary personnel and equipment to provide the specified level of services to the
Village; and

Whereas, The Village has authorized its Village President to enter into this
Agreement pursuant to Resolution Number  dated , 2013; and

Whereas, The City has authorized its proper City officials to enter into this
Agreement pursuant to Common Council Resolution Number  dated

, 2013; and




Whereas, Section 66.0301, Wis. Stats., authorizes metropolitan communities to
contract with each other for the receipt or furnishing of services.

Now, Therefore, In consideration of the mutual promises contained herein and
for other good and valuable consideration, the parties agree as follows:

L.
DEFINITIONS

For purposes of this Agreement, the following definitions shall apply:

A.  “Ambulance service” means the present service provided by the Village
for transporting basic life-support patients.

B. “Annual Fee” means the amount paid by the Village to the City for
services rendered pursuant to this Agreement, as calculated under the provisions of
Section IV, of this Agreement.

C. “Fire Department Operating Budget” means the operating budget
provided in the annual City budget for the Fire Department plus projected wage and
benefit settlement costs to bring salaries to a current budget level, and a 5%
administrative overhead. This amount will be reduced by Fire Department revenues
received by the City from sources other than this contract.

D. “Fire-suppression services” means: the commitment of all City Fire
Department resources in responding to, combating, and controlling fire-related
incidents, natural or man-made disasters, and personal-injury accidents; the hazardous-

materials team, deep-tunnel rescue team, and dive rescue team; and basic life-support




services and advanced life-support services, all in accordance with Exhibits A and B
annexed hereto. Fire-suppression services do not include a response under any present
in-force and reciprocal agreements between the Village and other municipalities, fire or
building-inspection services, or ambulance services.

E. “Lease Agreement” means the lease dated April 4, 1991, entered into
between the City and the Village and attached as Exhibit E, as subsequently amended
by the Amendment to Lease Agreement dated October 1, 2011, attached as Exhibit F,
and by the Second Amendment to Lease Agreement, attached as Exhibit C.

E. “Private Ambulance Network” means the ambulance network certified by
the City for transporting basic life-support patients pursuant to Section 75-13,
Milwaukee Code of Ordinances, and as amended from time to time, The attached
Exhibits A and B (Emergency Medical Services System Handbook and Milwaukee Fire
Department Emergency Medical Services Standard Guidelines Support 2.1) describe
the network plan. The network plan has been amended to include the Village
geographical area.

1I.
AGREEMENT ON BEHALF OF THE CITY

A. The City shall provide the Village with general and adequate fire-
suppression services at the same level of services as are provided by the City within its

own boundaries,




B. The City shall provide the Village residents with access to its private

ambulance network on the same basis as City residents have access to that network.

II1.
AGREEMENT ON BEHALF OF THE VILLAGE

A.  During the term of this Agreement, the Village will continue to lease to
the City under the terms of the Lease Agreement the premises located at 4515 West
Burnham, in the Village, for the sum of $165,000.00 for the first year of this
Agreement. Thereafter, the annual rent payment shall increase by $4,000.00 per year.
The term “Annual Rent” shall refer to the annual rent payment due under the Lease
Agreement in any given year. The Second Amendment to Lease Agreement is annexed
hereto as Exhibit C.

B.  The Village shall assure that the City can coniinue to use the leased
premises at 4515 West Burnham for the term of the Lease Agreement for the provision
of fire-suppression services under this Agreement, by assuring that the necessary
Village authorized permits, approvals, access, and ingress and egress shall be provided
to the City. The Village shall provide adequate police protection and traffic-control
services in conjunction with City activities within the Village under this Agreement.

C.  The Village shall continue to receive all incoming 911 calls for the
Village. The Village shall relay all calls relating to services to be provided by the City

under this Agreement to the City.




D. The Village agrees to continue to make improvements to the leased
premises at 4515 West Burnham, other than routine maintenance, as necessary in order
for such premises to meet City Fire Department standards applicable to all City fire
stations. For the purpose of this section, “routine maintenance” does not include
capital repair or replacement, such as HVAC, structural elements, and fixtures. A
non-exhaustive listing of the types of repairs or replacements that would be considered
capital repair or replacement is appended as Exhibit D.

Iv.
COMPENSATION TO THE CITY
A.  For services to be provided under this Agreement, the Village shall pay
the City the Annual Fee based on the following:
1. Population
Thirty-three and 33/100 percent (33.33 %) of the total Annual Fee shall be
calculated by dividing the Village’s population by the total population of the
Village and the City combined. The resulting percentage shall be multiplied

against the City Fire Department’s operating budget and capital improvements
for the year in which the Annual Fee is due and services are rendered.

2. Equalized Valuation

Thirty-three and 33/100 percent (33.33%) of the total Annual Fee shall be
calculated by determining the Village’s total equalized property valuation,
excluding land, as determined by the State of Wisconsin for the prior year and
as adjusted as hereinafter provided.

Total equalized property valuation, excluding land, shall be divided into
residential, commercial, and industrial classifications. A multiplier of 1 for total
residential valuation, 2 for total commercial valuation, and 3 for total industrial
valuation shall be applied. The total of the multiplied valuations for the Village




shall be divided by the total of the multiplied valuations for the City and the
Village combined. The resulting percentage shall be multiplied against the City
Fire Department’s operating budget and capital improvements for the year in
which the Annual Fee is due and services are rendered.

3. Usage

Thirty-three and 34/100 percent (33.34 %) of the total Annual Fee shall be
calculated by determining the Village’s percentage share of usage. Usage shall
based upon the Village’s share of total incident runs over the preceding three-
year period,

Usage shall be calculated based on the actual number of incident runs for
each fire or E.M.S. run. Usage is determined without regard to where the
personnel responding are stationed.

This percentage shall be multiplied against the City Fire Department’s
operating budget and capital improvements for the year in which the Annual Fee

is due and services are rendered.

B.  Beginning with the 2013 payment, the annual increase of the Annual Fee

shall not be more than 2% over the Annual Fee calculated for the previous year. This

2% maximum increase shall be calculated prior to applying the credit described in

Section IV.C., below.

C.  Each year, the Village shall receive a credit against the Annual Fee in an

amount equal to the Annual Rent.

D.  The Village shall pay the City the Annual Fee for the services to be

provided in 2013 on July 26, 2013, less applicable credits. The Annual Fee less credits

for subsequent years shall be paid on or before February 25 of each year.

V.




LIABILITY AND INDEMNIFICATION

A.  All wage and disability payments, pension and worker’s compensation
claims, damage to equipment and clothing, and medical expense for the services to be
provided by the City under this Agreement shall be paid by the City, it being
understood and agreed that members of the Milwaukee Fire Department are the
employees of the City and are not agents or employees of the Village. The Village
shall carry worker’s compensation and employer’s liability coverage on its own
employees for any of their activities under this Agreement.

B.  The Village agrees to indemnify, defend, and save harmless the City and
its officers, directors, employees, and agents from and against any and all liability for
injuries or damages to persons or property as a result of this Agreement or the
provision of services under this Agreement, not arising through the fault of the City,
including, but not limited to, the City’s liability to the Village or third parties in
contract, in tort, or under federal or state law arising or resulting from performance or
failure to perform under this Agreement, and in addition, for any and all related
expenses including, but not limited to, defense costs and reasonable attorney’s fees,
except as provided elsewhere in this Agreement.

C.  The Village shall name the City as an additional insured on its policy of
general liability coverage and its automotive policy to protect risks assumed under this
Agreement, as long as coverage for the City is available at cost that both parties agree

is reasonable. The insurance shall provide coverage on an occurrence basis and shall




be continuously in force and effect during the terms of this Agreement. The insurance
shall at all times be evidenced by a delivery to the City of a current certificate of
insuraﬁce requiring 30 déys notice of cancellation or nonrenewal. Such insurance shall
provide coverage limits in the amount of $1,000,000 per occurrence and $5,000,000 in
the aggregate. Should coverage at these limits become unavailable, the parties agree
that the limits may be adjusted to the limits of coverage applicable to the general
liability policy issued to the Village.
VL
INDEPENDENT CONTRACTOR

The City, its officers, agents, and employees, for purposes of this Agreement,
constitute an independent contractor. The City shall have complete control over its
employees in the method of performing its work under this Agreement. Nothing
contained in this Agrcement shall be deemed to be construed to appoint such officers,
agents or employees of the City as officers, agents or employees of the Village.

VIL
DURATION, TERMINATION AND LIQUIDATED DAMAGES

A.  This Agreement shall become effective upon its execution by both parties
and shall be in force for a period of three years thereafter. This Agreement shall be
automatically renewed for three-year periods, subject to the right of either party to
provide a written notice of termination at least three years in advance of the desired

termination date. This provision is subject to the City’s right fo reopen.




B. The City may reopen the amount and/or calculation of the Annual Fee each
year after 2013 by giving the Village written notice. If the City does not reopen, the
Annual Fee calculation for the previous year shall remain in force and effect for the
subsequent year. If the City reopens and the parties do not reach agreement, within 90
days, the City may give the Village six months written notice of its intention to terminate
the Agreement. During those six months, the City shall continue to provide scrvices
under this Agreement utilizing the same Annual Fee calculation that was in effect for the
year immediately preceding the reopening date.

C.  If the Village shall fail to make any payment under Article IV. of this
Agreement, the Village shall pay to the City liquidated damages in the amount of
$10,000.00 for each day of violation and, in addition, the City may at its option terminate
this Agreement on 30 days advance written notice.

D.  If the Village shall fail to provide the current insurance certificate required
by this Agreement, and the Village has not exhausted all reasonable efforts to obtain
insurance, the Village shall pay the City liquidated damages in the amount of $10,000.00
for each day of violation. The Village shall notify the City whenever the Village is
unable to fulfill the insurance requirements of this Agreement. Upon receipt of such
notice, the City shall have the option of terminating the Agreement on 30 days advance
written notice.

E.  The Village may terminate this Agreement for cause if the City reduces

the level of fire-suppression service to the Village or if fire-suppression service costs

decline and the City does not reopen the Annual Fee for the previous year.




Termination shall occur at the end of a year and shall be preceded by one year’s
advance written notice.
E. In the event of termination, the City shall have no further obligations to
the Village under this Agreement.
VIIIL.
CONFLICT OF INTEREST AND NONDISCRIMINATION

A. Conflict of Interest

1. Interest in Contract. No officer, employee, or agent of the City or the

Village exercises any functions or responsibilities in connection with the carrying out
of any services or requirements to which this Contract pertains, shall have 'any personal
interest, direct or indirect, in this Agreement. |

2. Interest of Other Local Public Officials. No member of the governing

body of the City or the Village and no other public official of the City or the Village
who exercises any functions or responsibilities in the review or approval of the
carrying out of this Agreement, shall have any personal interest, direct or indirect, in
this Agreement,

B. Discrimination Prohibited

1. Both parties warrant that they are equal opportunity emplioyers and fully
support the letter and spirit of Title VII of the Civil Rights Act of 1964, as amended,
and that they are in compliance with such Act and all applicable legally managed

Affirmative Action Programs.
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2. The parties will comply with all applicable provisions of the Americans
with Disabilities Act of 1990.

3. The parties will cause the foregoing provisions to be in all subcontracts, if
any, for any work covered by this Agreement so that such provisions will be binding
upon each subcontractor, provided that the foregoing provisions shall not apply to
contracts or subcontracts for standard commercial supplies or raw materials.

IX.
AMENDMENT

This Agreement may be amended at any time in writing upon mutual agreement
of the parties.

X.
NOTICES

A.  All notices to be given by the parties shall be in writing and served by
personal delivery, telefacsimile or United States mail, first class, postage prepaid,
addressed as follows:

1. City of Milwaukee

Fire Chief
711 West Wells Sireet
Milwaukee, WI 53233
2. Village of West Milwaukee
Office of the Village Administrator

4755 West Beloit Road
West Milwaukee, WI 53214

11




XL
ENTIRE AGREEMENT
This Agreement and the Exhibits attached hereto set forth all the covenants,
provisions, agreements, conditions and understandings between the parties and there
are no covenants, promises, agreements, conditions or understandings either oral or
written other than are herein set forth.
XII.
TERMINATION OF PRIOR AGREEMENT
The 2003 Agreement of the parties for the provision of fire-suppression services
shall terminate upon execution of this Agreement.
In Witness Whercof, The parties hereto have executed this Agreement the day
and year first above written.

IN THE PRESENCE OF: CITY OF MILWAUKEE

Tom Barrett, Mayor

James R. Owczarski, City Clerk

COUNTERSIGNED:

Martin Matson, Comptroller

VILILAGE OF WEST MILWAUKEE

12




Village President

Village Clerk

COUNTERSIGNED:

Village Treasurer

1061-2013-759:190568
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REGULATION

Regtjlation for activities of certified private ambulance providers in fhe City
- of Milwaukee emergency medical service system is provided by Section -
75-15 of the Milwaukee Code of Ordinances. .

The City of Milwaukee Emergency Medical Services System Handbook of

~ Operations is a written document which outlines rules, regulations and
procedures for the safe and efficient operation of the city-wide Emergency
Medical Services System: . . coe T

VIOLATIONS

Failure to comply with any of the provisions of the handbook shall be
managed In accordance with Section 75-15 (16) of the City of Milwaukee

. Ordinances.
Under this ordinance:

* Section 75-15 (16) VIOLATIONS. a. Suspension and Revocation. The
Common Council may, subsequent to a heafing conducted by the license
committes, suspend, revoke, deny or not renew a certificate issued under
this section for any reasonable cause which shall be in the best interests
and good order of the city, including, but not limited to, the following

findings:

a-6,  Failure to comply with ary of the provisions of the city of
Milwaukee emergency medical services system handbook of

operdtions.

. e amEmrmad
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PATIENT RIGHTS

1. The patient has the right to receive qualtty EMS care without regard
to-his/her ability to pay for it.

2, The patlent has the right to privacy. A patient’s billing information and .
" medical cond|t|on is considered o be prlwteged

3. The patlent hasthe right to be transported to a hospital of hls/her
choice within Milwaukee County. For exceptions to this, see
TRANSPORT PROTOCOL.

4, The patient may be accompanied in the ambulance by one family
member or friend, riding in the front seat unless a member of the
ambulance crew feels that this may adversely affect the care of the
patient or the safety of the crew members. An interpreter for a patient
who speaks no English, or a parent of a young child may ride.in the -

- patient compartment if medically necessary.

6. The patient has the right to be treated with respect and dignity.

6.  The patient has the right to be informed of all that is bemg done for
him/her by EMS personnel.

7. A patient. has the right to refuse service, unless incapacitated or

detained by a police officer for mental observatuon pursuant to
- Wisconsin Statute 51.15. ‘
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GENERAL DESCRIPTION

1. The EMS System is designed to meet the prehospital emergency
medical care needs of the citizens and visitors of the City of

Milwaukee in a timely and efficient mannet.
The EMS System operates on a tiered response that consists of:

a.  Basic life support (BLS) units
1} Engine companies
2} lLadder companies
-3) Fire squads
4)  Private ambulance prowders (hereaﬁer called private
prowders)

b,  Advanced life support (ALS) units
1)  MED units
2) Paramedic engines

2. Deployment of personnel and eduipment within the system is in’

accordance with a plan developed by the Chief of the Milwaukee Fire

" Department (MFD) and an Ambulance Service Plan for private
providers approved by the Common Council,

3. The Miwaukee Fire Depariment Bureau of Technical Services
Communications Section (dispatch) is responsible for receiving and
processing all 911 and other calls to the Milwaukee Fire Department
for emergency medical assistance. The most appropriate unit(s) is
dispatched based upon Information received from the caller regarding
the nature of the emergency, in accordance with the approved
dispatch protocol.

4,  When present at the scene, the fire depaﬂmént is in charge of scene
management,

City of M:Iwaukee Emergency Medlcal Services System Handbook of Operations
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SERVICE COMPONENTS

1. . MED Engine/Ladder Companies: Engi‘ne and ladder companies are

staffed with a minimum of one Emergency Medical Technician-
Defibrillation (EMT-D). Engine or ladder companies may be
dispatched as first response units.

2, MFD Fire Squads: _Fire squads are sfaﬁed by two persons with a
minimum certification of EMT-D. Fire squads may be dispatched as
first response units and can provide basic life support transport,

3. MFD MED Units/ Paramedic Engineé: MED units and Paramedic .

.engines are staffed by a minimum of two Emergency Medical
Technicians-Paramedic (EMT-P), who are trained and equipped 1o
provide advanced life support (ALS) care and transport, and one
EMT-D. These units operate as part of a Milwaukee County-wide
paramedic system but primarily serve Zone B (City of Milwaukee).
The Milwaukee Fire Department has agreements with suburban
municipalities for provision of emergency medical services by their
respective paramedic units in areas of the City of Milwaukee.

4,  Private Ambulance Providers: Private providers, certified by the City,
provide basic life support care (BLS) and transport for the EMS

System. Ambulances are staffed by two persons with a minimum
certification- of EMT-B, Private providers are designated to cover a
service area, or fo provide back-up suppott.

December 1997 ' ' : Page 4




PRIVATE PROVIDER PARTICIPATION REQUIREMENTS

1, All private providers participating in the EMS System must be
recommended by the Ambulance Service Board and approved by the
City of Milwaukee Common Cotincil. Private providers are governed
by Section 75-15 of the Milwaukee Code of Ordinances. '

2. Each primary private provider must participate in the Milwaukeé Fire
Department Computer Aided Dispatch improvements. New primary
private providers must buy-in on an e_quitable basls.

3. Private provider EMT personnel must participate in emergency
medical technician continuing education activities and other
sducational programs required by the State of Wisconsin. These
training records are to be maintained by the employer and be made
available to the city upon request. ‘

4. A representative from each privaté provider must attend meetings
scheduled by the Milwaukee Fire Department.

5. . Private providers must bartlcipate in disaster manégement planning
and training exercises as requested by the Milwaukee Fire
Depattment. e

6.  Private providers must participate in approved county-wide
~ continuous quality improvement programs, including, but not limited
to, access fo patient care outcome data to the extent allowable by
state and federal regulations addressing confidentiality of medical

information and data.

7. - Private providers must insure that access to EMSystem is available
at each respective dispaich center. . :

8.  Private providers may operate only under Milwaukee County EMS
Council approved plans.

........................................................................................................................................

Clty of Milwaukee Emergency Medical Servicos System Handbook of Operations
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CONTINUOUS QUALITY IMPROVEMENT

Private providers are required fo participate in audits of emérgency medical
services as determined by the City of Milwaukee Ambulance Service Board,

the Chairman, or designee.

An accurate account will be kept of all requests for an ambulance within the
City of Milwaukee EMS system. ~ The following information Is to be
documented:

.date

location

time call received

time dispatched

time arrived at scens

patient’s name

time departing scene

transpott destination

time arriving at destination

time call is completed

T TQ O 00 oD

Multiple transports from a single incident are to be logged sepérateiy.

Audio recordings of ambulance requests and dispatches are to be
retained for a period of sixty (60) days and made available to the city
upon specific request.

Ambulance Iogs and other records may be subpoenaed as evidence
and must be provided 1o the City upon request.

Private providers must complete the approved "Prlvate Ambulance Setvice
Provider Monthly Report" (see appendix) and submit it to the Milwaukee Fire
Department, Bureau of Emergency Medical Services by the 15th of the
followmg month.

Concerns/complaints regarding patlent care within the Ctty of Milwaukee
EMS system may be referred to the Milwaukee County EMS incident hotline

(257-6663).

Concerns/complaints not concerning patient care should be directed to the
Health Commissioner. _

Ctty of Milwaukee Emergency Medical Seivices System Handbook of Operations _'
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PUBLIC INFORMATION AND EDUCATION

The Emergency Medical Services System within the City of Milwaukee is a
complete system with each of its component parts easlly accessible for use
by the general public. The component parts are the Milwaukee Fire
Department and the private provider sector. To insure the health, safety and
welfare of its citizens, initial entry into the system is controlled by the
Milwaukee Fire Department.’

The Ambulance Service Board finds that the City of Milwaukee has a
substantial interest in regulating the advertising of ambulance companies to
prevent public confusion regarding the proper phone number to call in the
event of a life-threatening emergency. Accordingly, the Board has
‘determined that the following guidelines are essential toward the end of
insuring the. health, safety and welfare of the .citizens of Milwaukee and
protecting the substantial interest of the City of Milwaukee.

City of Milwaukee private providers shall not:

® Engage in advertising, communication, marketing, publicity,

- distributing of informational literature, or other such efforts which

- misinform or misrepresent the nature of their ambulance setvice or its
capacity or capability within the City of Milwaukee.

@ Knowingly advertise, communicate, market, or publicize their
ambulance service for the care and handling of life-threatening
emergencies in the city of Milwaukee.

e Initiate, engage In, or participate with any efforts, whatever their
nature, which are designed with the intent to disrupt or interfere with
the orderly and regulated operation of the City of Milwaukee
Emergency Medical Services System.

December 1997 : , Page 7




City of Milwaukee' private providers shall comply with the foltoWing:

8

Submit all forms of proposed advertising and marketing of their
services directed to the general public to the Commissioner of Health
and the Chlef of the Fire Department for review prior to its being
disseminated in any form to the general public, The City officials shall
complete their review of the submitted material within ten (1 0)
business days of its rece:pt The review Is for the purpose of ensuring -
that the communication is not misleading or untruthful; regards a .
lawful activity; and has no adverse impact upon the substantial
interests of the City of Milwaukes. It is also undertaken to prevent
public confusion regarding the proper telephone number to call i in the
event of a life-threatening emergency. .

If the City officials make an adverse finding,l they shall immediately so
advise the private provider which submitted the material, and the City
officials or their designee shall work with that provider to develop an

“unobjectionable alternative. No material submitted to City officials for

review shall be disseminated o the general public in.any fashion
without the prior written approval of the designated Gity officials.

In the event private providers elect to distribute telephone stickers to
the general public they agree to use a standard format telephone
sticker listing the appropriate telephone numbers for the Fire
Department/Paramedics/Ambulance (911), for the Police Department
(911) and the private provider's telephone number, When the private
provider’s telephone number is listed, the telephone sticker shall
include the following statement prominently displayed:

"For Life-Threatening Emergencies, call 911"
The letters and telephone numbers lden’fifylng the Fire

Department/Paramedics/Ambulance (911), Police Department (911)
and private provider shall be of the same dimension and colot.

Olty of Mltwaukee Emergency Meadical Seivices System Handbook of Operations
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Additionally, all forms' of marketing, including--without limitation by
enumeration--written  documeénts, newspaper and magazine .

- advertising, note pads, electronic media (such as an internet web site)
and television and radio advertising, shall include the words: "For
Life-Threatening Emergencles, Call 911" in the text of the ad. These
words must be visible by looking at the information straight-on. In
radio advertising, they shall be audible. In television advertising, they
shall be both audible and visible. Pencils, pens and pins, which are .
extremely small marketing items and do not reasonably allow room.for
these words, are exempt from this requirement. ' -

Additional exceptions from this requirement may be made by the
Commissioner of Health and the Chief of the Fire Department on a
case by case basls during their prior review of all advertising. - In
situations which there is disagreement betwaen the two reviewers, the
matter. will be brought 1o the Ambulance Service Board.

-----------------------------

.Cilty of Milwaukee Emergency Medical Services System‘ Handbook of Operations
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- EMERGENCY VEHICLES

1. Al private provider ambulances must pass ah initial fire department
inspection, unannounced inspections by the City, and an annual
~inspection by the State of Wisconsin.

2, ' Participating privafe providers are required to keep a current record
of all ambulances serving the City of Milwaukee EMS System. This

includes filing a desciiption of each vehicle and the vehicle
identification number with the City of Milwaukee Ambulance Service

Board

3. Allambulances mustbe in sattsfactory meohamcal condition and must
“receive periodic mechamcat and safety inspections.

4, Vehlcle exteriors are o be kept clean. Vehicle interiors are t0 be
maintained in a clean and sanitary condition.

5. Vehicles in service are to undergo a dally inspection includihg, but not
limited to, the following:

a. Check on presence and operating status of all ambulance
equipment and supplies,

b.  Check oxygen tank levels.

¢.  Check all fluid levels, including fuel.

d.  Check battery terminals for corrosion.

e. ~Check all lights.

f, Check tires for damage and inflation pressure.

g. Check radio operatioh.‘ Request radio test from dispatcher.

h. A visual safety inspection of vehicle.

City of Mllwaukee Emergency Medlcal Services System Handbook of Operat!ons
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- RESPONSE MODE

EMERGENCY

1,

-A request for emergency response wm be made for the following

situations:
a. Private provider responding alone to an incident.
b.  Transport of patient(s) involved in motor vehicle accidents.

c.  Transport of patient(s) outside in inclement weather.

. d. Transport of patient(s) from a public venue,

< e, No MFD ALS unit is avallable, or response Is delayed and

- immediate patient transport is requtred

When requested to respond In an emergency mode by fire
department dispatch, the driver of the emergency vehicle must give
visual warning with red lights, as well as audible warning with the
siren.

Patients are to be transported using red lights and sirens only when -

- life ot limb- threatemng situations exist (i.e., "load and go" situations,

no MFD ALS unit is avaaiable or patient’s condition deteriorates
enroute)

NON-EMERGENCY

1.

When reguested to respond in an non-emergency mode by fire

departmant dispatch, the driver of an authotized emergency vehicle
is to respond at normal traffic speed, obeying all traffic laws.

Patients should be stabilized in the field and transported using normal
traffic speed, opeying all traffic laws.

Clty of Milwaukee Emergency Medloal Servlces System Handbook of Operatlons
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MERGENCY VEHICLE OPERATING PROCEDURES

1. When responding to an emergency call, the driver of an authorized
emergency vehicle is exempt from certain rules of the road, but only
under the conditions set forth in Section 346. 03 of the Wisconsin
Statutes, as amended.

5, Procedures 1o be followed when operating the siren:

a. WAIL The siren should normally be set In the wail position, as this is
the mode most widely recognized, However, because this is
a nondirectional mode of operation, drivers of other vehicles
may have difficulty ascertaining the directlon from which the
siren is approaching,

b, YELP This mode Is more directional, but less recognized as a
vehicle siren. The use of the yelp mode should be reserved
for approaching intersections and heavy traffic conditions.

c. HI-LOW, A[R HORN, PHASER
Use of these modes shouid be avoided as the general public

does not recognize them as vehicle sirens, They are the least
directional siren modes.

d.  PUBLIC ADDRESS SYSTEM (P.A)
Use of the P.A. in conjunction with the siren is dlscouraged

3.  The use of red lights and sirens to move ambulances into position for
a possible Milwaukee Fire Depariment response is prohibited.

4.  Use of seat belts is required for all occupants, with the exception of
the EMT providing patient care,

5.  Thedriver of an authorized emérgency vehicle is required to drive with
due regard for the safety of all persons. The driver of an authorized
emergency vehicle is responsible for the consequences of reckless
disregard for the safety of others.

Clty of Milwaukee Emergency Medical Sewlces System Handbook of Operations
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10,

Speed on arterial strests should not exceed 10-m.p.h. above the
posted limit. Speed on residential side strests should be restricted to -

“the posted limit. Other considerations affecting speed are weather,

road and traffic conditions, and the presence of pedestrians.

The emergency vehicle driver should use the left traffic lanes because
the driver of a motor vehicle is required to pull to the right and stop‘
upon the approach of an emergency vehicle. ' :

The driver of an emergency vehicle is to exercise extreme caution in
passing another vehicle on the right, as the other driver is legally
required to pull fo the nght In the event another vehicle does not pull
to the right, but stops in the left hand lane, the emergency vehicle

-drlver may pass on the right side at a greatly reduced speed, being

alert that the motor vehicle driver may pull to the right unexpectedly.
After passing on the right, the driver of the emergency vehicie should
immediately return to the left traffic iane

When approaching an intersection protected by a stop sign or red
signal light, the vehicle shall come to a complete stop. The vehicle
operator, after ascertaining that all traffic Is yielding, shall proceed
through the intersection with caution.

" Driving the wrong way on a one-way street should be avoided. - |

POrTEs [ ORIPRPPRAFY
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PRIVATE PROVIDER DISPATCHING

1. Fire department requests for an ambulance are to be given priority
over privately received requests, without exception.

2, Private providér dispatchers are to be familiar with the EMS System
policies and procedures, the boundaries of the ambulance service
areas, and the current ambulance service plan. "Jumping"ambulance
calls (responding to another provider’s call without belng dispatched)
Is not permitted. ' '

3.  Upon reéeiving a fire department amb'uiance request, private providers
must dispatch an ambulance, or turn the request back to the fire
department dispatcher in sixty seconds or less.

Privéte‘-providers must report the number of staffed ambulances
available to the City when requested by MFD dispatch.

4. The time standard to be applied to each private provider responding
in an smergency mode is as follows;

80% of calls in 8 minutes and 59 seconds or less
99% of calls in 12 minutes and 59 seconds or less.

All calls taking over 12 minutes and 59 seconds will be reviewed
monthly by the Milwaukee Fire Department,

The private provider must notify the Milwaukee Fire Department
dispatcher if any unexpected delays occur following the initial dispatch
of the unit. A Milwaukee Fire Department unit may be dispatched if

necessary.
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5. The time standard to be applied to each private provider responding
in a non-emergency mode is as follows: '

90% of calls in.10 minutes and 59 seconds or less
09% of calls in 13 minutes and 59 seconds or less

| All calls taking over 13 minutes and 59 seconds will be reviewed by
the Milwaukee Firé Departiment. . '

6. Private providers are to triage all non-interfacility calls received
privately according to the MFD dispatch protocol for MFD ALS unit '

response.

7. Whenever a private provider activates the EMS System after receiving
a call privately, that private provider will be authorized to transport the

. patient in the event that an advanced life support (ALS) transport is

+ not required, even though such call is outside of their assigned

service area.

8. When a private provider is activated privately, and the EMS system is -
separately activated for the same incident, the EMS system provider
for the desigriated service area is-to transport, unless otherwise
specified by the patient and/or family. - :

[P PEFE PR R L L L LT
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PRIVATE PROVIDER INTERFACE WITH MFD

Transfer of Patlent Care

In order to provide efficient and high-quality patient care, MFD and private
provider personnel should sirive to expedite patient transfer from one
service to the other.:

1.

When-possible, MFD personnel should:relay patient information and-
equipment needs to private provider personnel upon the latter’s arrival
on-scene. Unless directed otherwise by MFD personnel, upon initial
‘contact with the patient private provider personnel are to brmg an
oxygen kit and a patient movement dewce

If, based on thelr assessment of the patient the privaie provider
personnel believe.the patlent meets the Handbook of Operations
criterla for ALS evaluation, the private provider personnel are {o

- notify the MFD personnel in charge of scene management and a

MFD ALS unlt Is to.he requested.

Using un_lform patient care products also expedites patient transfers.
Therefors, when the first responding MFD EMS personnel on the
scene initiate patient care and the patient’s condition warrants transfer
to another EMS service (BLS ~ ALS or ALS - BLS), replacement of
MFD-approved: EMS supplies will occur at the scene. -The list of EMS
supplies to be replaced is developed by the MFD.

If the private provider does not have the required supply item
avallable for replacement at the scene, MFD personnel are to fill out
an F-115R "MFD EMS Supply Replacement Form" The private
provider is to deliver the replacement supply item within 72 hours,

G[ty of Mllwaukee Emergency Medlca[ Sewlces System Hancdbook of Oparations
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MFD Advanced Life Support (ALS) Units

MFD ALS perSonneE may evaluate and triage patients to basic life support
transport units if it is determined that thé patient does not require advanced
life support care or monitoring. '

The private provider must request a MFD ALS unit for patients meeting the
following criteria. (This list does not exclude any other patient from
assessment by a MFD ALS unit.)

1. An EMT, physician or nurseon the scenéréques_ts ALS/paramedic
transport. This does not include transports that meet established
criteria for interfacility transports. '

2. Mechanism of injury ino!ddes:

a. Mo_tor vehicle accident in which:

®
L

Q .

estimated crash impact speed was 40 mph or greater
prolonged or complicated extrication was required |
passenger compartment intrusion is greater than 12
inches (eg. doors, dashboard)

another occupant in the same vehicle was killed

the patient was ejected from the vehicle

the vehicle rolied over

b.  Motorcycle or bicycle accident in which:

estimated impact speed was greater than 20 mph
the rider was thrown from the cycle

c.  Pedestrian struck by a motor vehicle

d.  Fall of 20 feet or greater.

At oL AL ———————
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3. Injuries that include:

a. Penetrating Injury to the head, neck, chest, axilla, abdomen,
back, buttocks, pelvis, or groin

b.  Flail chest
C. Bélg/ns to the face, airway, ot body surface area greater than
Q. .

d.  Two.(2) or more long bone fractures (humerus, femur)
.e.  Amputation above the wrist or ankle
f, New-onset paralysis of traumatic origin

4, ‘Glasgow Coma Scale of 13 or less. (Table of Glasgow coma scale in -
- appendix.)
5. Experiencing.status or recurrent seizures

6.  Suspected fricyclic ovefdose, regardless of the number taken or
present sighs/symptoms.

7. Experiencing complicated childbirth with any of the following:

~ Excessive bleeding '
- Amniotic fluid contaminated by fetal material
Multiple births
Premature imminent delivery
Abnormal fetal presentation {breech)

e 2 0 T

Prolapsed umbilical cord
Newborn with pulse less than 140

Newborn flaccid ot poor cry

=«

.......................................................................................................................................
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8.  Chief complaint of non-traumatic chest pain with any of the following:
a Cardiac history - Ml angina, coronary bypass surgery,
angioplasty, valve replacement, arrhythmia, pacemaker,
automatlc implanted cardiac defibrillator (AICD), bradycardia,
tachycardia, heart surgery ‘
b.  Taking/prescribed two (2) or more cardiac medications
¢c. Diabetes
d.”  Renal failure/dialysis
e.  Cocaine use within the last 24 hours
f.  Pain radiation to neck, jaw or arm
~g. Diaphoresis
h.  Nausea/vomiting
. Age 40 and older
9. Ag'e 50 or older with non-traumatic pain to neck, jaw or arm and
accompanied by any of the following:
a. Diaphoresis

- b, Nausea/vomiting

City of Milwaukee Emergency Medical Services System Handbook of Operations
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10. Respiratory distress:

Adult (age 12 and older} with aBnormaI respiratory rates (see
abnormal vital sign chart) and/or any of the following:

a.  Inability to Speak in full sentéences
b. | Retractions

C. Cyandsis-

d. Poor aeration -

8, Accessory muscle use

f. Wheezing

Pediatric (under age 12) with abnormal respiratory rates (see chart)
-and/or any of the following:

a. Inability to speak (if normally verbal)
b.  Retractions
¢, Grunting -
d. Cyanosis
e. Wheezing
11.  Abnormal vital signs {see abnormal vital sign chart - page 21)

12.  History or physical examination indicates a potentially life-threatening
situation

..........................................................................................................

--------------
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13, An ALS procedure has been initiated by the prlvaie provider and
'mterfa(:ility criteria are not met

14. Known blood glucose level of less than 80 mg% or greater than 400
mg%. with altered mental status (see #4).

ABNORMAL. VITAL SIGNS

_AGE 'RESPIRATIONS | PULSE BLOOD PRESSURE

Newborn poor cry < 140 | CRT > 3 seconds

< {year <300r>44 | <1000r> 160 CRT > 3 seconds
1-4 years <20 or > 40 <90 or> 140 - < 80 or > 110 systolic
5- 11 years <16 or> 26 <60 or>120 < 80 or > 130 systolic
12-17 years <1{0or> 28 < 80 or > 130 < 90 or> 140 systolic
Aduits <10 or> 28 < 56 or > 130 < 90 or > 220 systolic

18 years & over ' or
> 140 diastolic
< means less than > means greafer than . CRT = capillary refill time

City of Mliwaukes Emergency Medlcal Services System Handbook of Operatlons .
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Deviation from ALS Evaluation Pollcy (Load and Go)

If the private providers on the scene determine that the patient may expire
on the scene if ALS treatment is delayed, the following procedure is to be -
complied with in this sequence: :

1. The private provider on the scene must immediately request a
MFD ALS transport unit and information regardmg the location
from which the unit is respondlng

2. The private provider on. the scene is to Initiate treatment and
prepare the patient for transport, 'ALS treatment by private _
providers Is to be consistent with Milwaukee County EMS policy
and procedure. '

3. Ifthe transporting ALS unit is not on the scene when the patient
is ready for fransport, the MFD dispatcher is to be contacted. If
the- ALS unit's remaining response time is greater than the
transport time to the closest, medically appropriate facility, the
EMS provider may transport the patient to that facility.

4,  An ALS intercept may be considered if the closest hospital is not
a medically appropriate facility.

Gity of Mllwaukee Emergency Medlcal Services System Handbook of Operations
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Private Provider Interfacility Unit

If a private provider interfacility unit is on the scene of & non-interfacility call and
personnel determine that a patieit requires ALS evaluation/care in accordance
with the Gity of Milwaukee Emergency Medical Services System Handbook
of Operations, PRIVATE PROVIDER INTERFAGE WITH MFD, MFD Advanced
Life Support Units, the following procedure s to be followed:

1. As soon as possible, the interfacility unit on the scene is fo request a
Milwaukee County MED unit-and Information regarding the locations from
which the MED unit is responding.

2. The inter-facility unit shall only operate under the scope.of practice as
approved by the State of Wisconsin and the Milwaukee County Paramedic
System as approved by the Director of Medical Services, Milwaukee County

EMS. -

3. The interfacility unit on the scene is to contact their Medical Control and hegin
providing advanced life support care as approved by the State of Wisconsin
and the Milwaukee County Paramedic System as approved by the Director of
Medical Services, Milwaukee County EMS, : :

4. The interfacility unit on the scene should continue ALS care until the MED unit |
arrives and a transfer of patient care occurs. .

a. ltwill be the responsibllity of the responding Milwaukee County MED unit
to transport the patient.

b. lfaload and go situation may exist, Deviation from ALS Evaluation
Palicy {L.oad and Go) must be followed.

5. The transference of medical controf will automatically be assumed at the time
that patient care Is transferred to the responding Milwaukee County MED unit.

6. Continuous quality improvement

a. All ambulance transfers that require an Inferface with-a Milwaukee County
Paramedic MED Unit shall be reviewed by the individual inter-facility
provider utilizing the approved CQl form:

b, A copy of the 'patient transfer record and dispatch record shall be attached
to the completed Inter-facility CQI Form and forwarded to the Director of
Medical Services, Milwaukee County EMS upon request.

¢. Policy and procedure will be developed to safeguard pallent care
information in accordance with all State laws and rules.

---------------------

..........................................
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TRANSPORT PROTOCOL

The patient is t0 be transported to the hospital of hts/hsr choice unless
medical or weather conditions warrant transport to the closest medicaliy

~appropriate hospltal

Patient transportto a hospital which does not offer full-time emergency care
requires prev:ous arrangsmsnts by the patient’s phys:c:an

Minors

In a medical emergency situation, where a parent, guardian or parent-
designhated rss'ponsibis party is not present, the child may be transported
without parental permission. In such instances, a message should be left
for the parents or guardian briefly describing cnrcumstancss and ldsntn‘ymg

the dsstmatlon

Refusal

If a patient refuses treatment and/or transport:

1, 'Attembt to complete a history and physical examination to
determine the primary working assessment.

2. Advise the patient (parent or guardian if the patient is a minor)
of your findings.and/or reasons why there is a need to examine
the person and why assistance may be necessary.

3. Ask the patlent (parent or guardian if the patient is a minor) if
he/she understands the explanation. Attempt to evaluate the
patient’s level of comprehension of the English language and of
the content of the discussion:

T A TE L e

------------------
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4. . Encourage consent if the patient appears undecided,

5. Ask the patient (parent or guardian if the patient is @ minor) if
' he/she understands, and accepts the potential consequences of
.refusal of care and/or transport.

6. Determine whethér the. patient has poteniial injuries, iliness
andfor judgment-altering substance use that may impair
decision-making ability.

If, in the judgement of the EMS team, the patient is not able to fully
comprehend the. consequences of refusing medical care and/or
transport (e.g., the patient does not have decision:making ability), the
appropriate law enforcement agency must be contacted to facilitate
patient transport.

i, Inthe judgement of the EMS team, the patient is able to fully -
comprehend the consequences of refusing medical care andfor

transport, and the patient continues to the following information is to
be documented on the EMS report form:

1. Medical evaluation/treatment offered
2, Ambulance transport c;ffered

3.  Explanation to patient of possible complications of non-
treatmentftransport. Threat to life/limb if appropriate.

4. Exp!anatién of hazards of transport by other than
emergency vehicle

5, Methods to receive evaluationftreatment if desired at a
later time

e kR A - anan
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“Patients in need of specialty care should be transported to the closest
appropriate receiving famhty based on the followmg informanon

Medical emergencies
(paramedic receiving)

Froedtert Memorial Lutﬁeran

‘Sinai Samaritan - East Campus

Chzldren s Hospital of Wlsconsm
Columbia
Community Memorial

St. Francls

St. Joseph's -

St. Luke’s - M:lwaukee
St. Luke’s - South Shore
St. Mary’s - Milwaukee
St. Mary’s - Ozaukee

St. Michae!

West Allis Memorial

| Need for trauma center evaluation
(see criterla list on page 30)

Bums and/or possible carbon
monoxide poisoning WITH
major/multiple trauma

Froedtert Memorial Lutheran
Children’s Hospital of Wisconsin

Paossible carbon monoxide
poisoning WITHOUT burns/major
-trauma

Transport to the closest:
Froedtert Memorial Lutheran
St, Luke's - Milwaukes
St. Mary’s - Milwaukee

Significant burns (thermal,
chemical or electrical) with or
without possible catbon monoxide
poisoning WITHOUT major
tfrauma

St Mary's - Milwaukee

Gity of Milwaukee Emergency Medxcal Services System Handbook of Operatlons
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A 2

Other hyperbaric (air embolism,
decompression disease--bends)

Fredtert M

emorial Lutheran
St. Luke’s - Milwaukee

Major pediatric illness/injury

Children’s Hospital of Wisconsin

Unstable newborns

Transport to the closest
Neonatal Intensive Care Unit:
Children’s Hospital of Wisconsin
Sinai Samaritan - East Campus’
St. Joseph'’s
St.Mary’s

Sexual Assault - without
co-existing life threatening
condition ‘

Female adults {over 18)
Sinal Samaritan - West Campus

Children- (18 and under)
Children's Hospital of Wisconsin

December 1997
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Trauma Center Evaluation

Trauma patients assessed with the following are 1o be fransported to a
~ trauma center for evaluation:

1. Glasgow coma scale 13 or less
' (Table of Glasgow coma scale in appendix)

2. Systblic blood pressure < 90

3.  Respiratory rate <10 or >29

4. Injuries that include:

a.

Penetrating injury to head, neck, chest, axilla, abdomen,

back, buttocks, pelvis, groin

Flail chest

Trauma plus burns to face, airway or 18+% total body
surface area ~

Two or more proximal long bone. fractures (femur,
humerus)

Amputation above wrist or ankle

New-onset paralysis (traumatic)

December 1997
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.5. Mechanism of injury that includes:
a.  Motor vehiéle accident in which:
1}  The estimated‘ crash speed was 40 mph ot Qreater.
2) F"rol.onged ér complicated exirication wés required.

3) - Passengér compartment Intrusion of greater than 12
mches occurred,

4) Another occupant of the vehmle was Killed.
5)  The patient was ejected from the vehtc!e
6) The vehicle rolled over.

b.  Injuries from-a motorcycle or bicycle éccid'ent in which:
1)  The estimated Impact speed was 20 mph or.greater.
2) The rider was thrown from the cycle.

C. Struck by a motor vehicle: (pedestrian).

d.  Fall of 20 feet or greater.
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EMS COMMUNICATIONS SYSTEM

1. In Milwaukee County UHF radio frequencies are used to communicate
betwesn ambulances and hospital emergency departments. There are
two assigned frequencies: north side hospitals and south side

“hospitals. o :

2, The recelving hospital should be notified by radio of patient transport
as soon as possible,

3.  To contact a specific hospital, switch to the appropriate frequency and
key in the appropriate code on the touch tone pad. The codes are:

a.  North side hospitalé:
St. Michael 101

Northwest General 102
St. Mary'’s - Milwaukes 103
Columbia 104
Sinat Samaritan - East 105
St. Joseph'’s 106

Sinai Samaritan - West 108

/

b, South side hospitals:
| St. Luke'’s - South Shore 501

Veteran's 502
Milwaukee County

Paramedic Base* 503
West Allis Memorial . 504
St Luke’s 505
St. Francis . 508

* Includes Children’s Hospital of Wisconsin and Froediert
Memorial Lutheran Hospital.

L S USSP P I FRAPPY
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4.  Ambulances may also relay information on the state network by
patching through Paramedic Base.

5. When making a repoit to'a recelving hospital, the following format is
- to be used:

a. ldentify private proQider and squad lnulmber.
b. 'Paﬂant’s age and sex. - |
c.  Major complaints.

d. Vital signs.

e. Level of consciousness.

f.  Significant medical History_.

g. Care given.

h. Estimated time of arrival.

i, Make comments or answer questions,

j. Clear channel by announcing call Iettel;s,.

.............
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EMS REPORT FORM

1. All providers of basic life services participaling in the City of Milwaukes Emergency Medical
System must use an EMS report form which has been approved by the Stale of Wisconsin,

2. An EMS report is o be generated for each patient cohtaci.

3. Provider is to presenit a verbal and written EMS report to the recelving provider whenever iransfer

' of patient care ocotlrs. .

4, Tha private provider is to retain a copy of the EMS report for a minimum of seven years,

5, The EMS report form Is to be completed accurately and leglbly. it may be subpoenaed as a legal
document.

8. The EMS report is the property of the orlginating agency. Any copy that is handed over to the

transporting unil Is to be given to the recslving faciity. The report, or a copy, is not to be kept by
the fransparting unit, If not the originating agency.

SPECIAL EVENT COVERAGE

A “Spaclal Event" Is defined as any event in which previous arrangements have been made for &
deslgnated EMS provider to be on site for any perlod of time. The presence of a deslgnated EMS
provider on slite for any period of time will constilute "special event coverage",

Special Event Coverage Notification Policy -

Submission of speclal event coverage notification is required of every Cliy of Milwaukee private ‘
amhulance provider In attendance at a speciat event in the Qlty of Milwaukee, regardiess of the size of

the event,

The City of Milwaukee Fire Department and the Heallh Department will review the speclal event coverage
notification information and determing If the Indlcated speclal event coverage, the size, naturs and
location of the event has an Impact on the Clly of Milwaukes EMS system.

Special Evant Coverage Notiflcation Progcedure »

The private ambulance provider parﬂcipéting in speclal event coverage must submit the following
notification forms at least & business days prior to the event:

1. Form 1 - Submitiad fo the Clly of Milwaukee Health Department and the Mllwaukee Fire Depariment for all
special event coverage. ‘
2. Form 2 - Submitted any fime spacial event coverage is provided outslde of a private ambulance providet's

deslgnated service area. This form Is to be submitied fo the private ambulance provider In whose
designated service area the event coverage Is oceurring.

Special Event Responses (BLS)

When proper notification has been made regarding a provider's standby at a speclal event, and a 911 call
s recelved by MFD dispatch requiring a private provider to respond to a speclal event, the sector provider
wiii be dispalched. The first provider to access the patient Is to be allowed to continue care and provide
transport If required. If unils arrive simultansously, the event provider will be allowed to provide care and

transport,
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* MULTI-CASUALTY INCIDENTS (MCI)

A multi-casualty incident exists whenever six or more patients may require
transport from a single incident. S

The Milwaukee Fire Department Bureau of Technical Services
Communications section (dispatch) must be notified in the event of any MCI.
The MFD paramedic shift supervisor will be dispatched to assist with scene

management.

Hospital Notiflcation
The first EMS unit to arrive on the scene, with the ability to contact
paramedic base (Car 15, MED unit, paramedic engine, fire squad, or private
~ provider) must contact paramedic base to:
1.  Report the type of incident and location.
2, Report the approximate .number of patiénts.

Hospital poll information from paramedic base is to be relayed to the MFD
EMS Operations Officer.

Staging

Upon arrival at a known multiple patient incident, the responding private
provider personnel are to report to:

1.  The EMS Staging Officer if a staging érea has been established.

2. The MFD EMS Operations Officer if no staging area has been
defined. ,

Private provider personnel are to position the ambulance in a manner that
allows for rapid egress and does not interfere with other responding units.

All EMS units on the scene will operate under the direction of the EMS
Operations Officer. .

T L LI T E ]
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Transport

The fo!iow;ng information must be reported to the MFD EMS Operations
Officer for any patlent transported from a multi- casualty mcndent or fire
scene: .

1. Name

2. Sex

3. Home address ‘

4, Location of patient when found

o

Chief complamt

6.  Other injuries

7.  Trangport destination
Transport of patients from a MCI will be as directed by the transport officer.
When transporting, each transport unit will contact the receiving hospital
with the following information:

1. Private provider name and squad number,

Patient’s age.

Major complaint(s) or triage code (red, yellow, green).

> » N

Estimated time of arrival.

e e
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PRIVATE PROVIDER INTERFACE
WITH THE MILWAUKEE POLICE DEPARTMENT

_Crime Scenes and Potentially Dangerous Situations

When responding 10 crime scenes and potentially dangerous situations,
private providers are 10 , . :

1.

Make a determination regarding the safety of the scene based
upon both the given information and scene observation. '

if it is determined that the scene is not safe to enter, the unit is
to stage in a safe area in the vicinity of the alarm until the scene

is secured.
Leave the scene if it becomes potentially dangerous.

The private provider is to wait for police assistance or until the
scene has become conirollable prior to reentry.

Attempt to preserve the scene. If the victim of an apparent
crime/suicide Is dead, do not move the body. Do not touch or
move anything else. Prior to leaving the scene, remove medical
waste after receiving. clearance from the investigating officer. .

Notification

The Milwaukee Police Depértment should be notified immediately in the
following circumstances: '

1.
2,

Bammremmenn o

December 1997

Any death

Suspected SIDS (including patients that have been transported
to a hospital) _

Any injury caused by firearms or other weapons
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10,
11,
A2,

18,
14.
15.

'Aesault/battery complamts

Suspected child abuee/neglect Wisconsin Statute 48.981 (1)
Suspected elder abuse - Wisconsin Statute 46.90 |

Sexual aseeuite - Wisconsin Statute 94(5.225_

Overdese

Polsonings (whether homicidal, suicidal, or accrdental)
- Wisconsin- Statute 979, 01

Any other crime
Need for emergency.detainment or protective custody

Any critical injury caused by unusual circumstances sueh as

- explosion or industrial accident

Personal injury motor vehicle accident
Personal injury on oity property
Whenever there is a quest:on whether or not the police should

bse contacted.

Police Investigations

All EMS- personnel are required to oooperate in police investigations
(Wisconsin Statute 946.41),

..................
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2.

TRANSPORT OF PERSONS IN POLICE CUSTODY

Ambulance transport for persons in police custody, exclusive of
emergency detention under Wisconsin Statute 51.15, and protective
custody under Wisconsin Statute 51.45 (11)(b}, is to be to the closest
medically appropriate hospital. ‘ .

Ambulance transports for persons placed under protective custody
pursuant to Wisconsin Statute 51.45 (11) (), may be transponted to the
detoxification facility designated by Milwaukee County under the
provisions of Wisconsin Statute Chapter 51.42, or the closest medically
appropriate hospital.

All persons held on emergency police detention under Wisconsin
Statute 51.15, may be transported directly to the Milwaukee County
Mental Health Psychiatric Crisis/Admitting Center by private providers
in accordance with the following guidelines: : '

'If the patient is suicidal -

All of the following conditions must be met:
No ingestion/overdose or injury to self
Vital signs .are normal

No actlve, ongoing medical problems (e.g., untreated diabeteé
mellitus)
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If the patient is not sulcidal -

All of the following conditions must be met:
Hi'story of péychiatrfc iliness
No ingestion/ovérdos,e or injury to self
Vital signs are normal
No active, ongomg med[cal prob!ems (e.g., untreated diabetes
metlitus)
If the patient's status is unclear contact the Psychiatric Crisls Serwoe

If medlca! carg is necessary, transport to the closest med:caliy
appropriate hospital.

An officer may accompany the patient. Private provider personnel wili
be provided with a completed MPD Form PP-42,

4,  Prisoner transports are to be made according to the transport protocot ‘
An officer is to accompany all prisoners.

. Blliing

Biliing for transport of persons in police ¢ustody will be done in accordance
with the contract currently in place between the City of Milwaukee and the

private providers,

City of Mliwaukee Emergency Medical Services System Handbook of Operations
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INITIATION AND/OR TERMINATION OF
CARDIOPULMONARY RESUSCITATION (CPR)

The following guidelines are to be followed regarding the initiation and/or
termination of cardiopulmonary resuscitation (CPR).

1. CPR must be initiated as soon as safely possible on all pulseless,
apneic patients except in the presence of; '

a.

f.

- 2. Any pulseless, apneic patient that does.not meet these criteria must be

Decapitation. (Removal of the head or a penetrating head injury
with gross extrusion of brain matter.)

Rigor mortis. (Rigidity of the body due 1o changes in the

muscles after death.)

Tissue decomposition. (Deterioration of body tissue after death.)

Dependent lividity. (Purple/blue discoloration due to gravitation
of blood to the lowest areas of the body after death.)

Do not resuscitate orders, If approved by the private provider’s
medical director. -

A valid State of Wisconsin Do Not Resuscitate (DNR) bfacelet.

evaluated by a MFD ALS unit. The private provider is to initiate basic
life support and deflbrillation protocol if applicable. If no MFD ALS unit
is available, the private provider is to provide transport to the closest
medically appropriate hospital,

3. If CPR is not initiated, documentation must include which of the
criteria listed in #1 {e.g., rigor mortis of the neck and jaw) was used
to determine that CPR was not indicated.

ey S TR TY SRR R R L LB
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MANAGEMENT OF DECEASED PERSONS

The following guudelmes are to be adhered to by private prowder personnel
for management of deceased persons.

I Suspicious Deaths

The death is considered to be from other than natural causes,
including suspected sudden infant death syndrome (SIDS), crimes,
suicide and accidental death.

A.  Notification of Police/Medical Examiner (M.E.)
1. "CPRwas not indicated, as per. criteria for beginnihg CPR.

a. Private prowder personnel are to request ’through
their dtspatcher

(1) Mliwaukee Police Department (MPD)'

notification
() Medical Examiner {(ME) notification

2. CPR was Initlated by the first-in BLS unit and care turned
over to responding ALS unit. .

a. MFD ALS unit personnel are to request notification of
MPD and ME.,

b. If non-MFD ALS unit, private provuder personnel are
to request notification of MPD and ME through their
dispatcher.

" Clty of Mllwaukee Emergency Medical Semces System Handbook of Operatlons
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B. Interface with the Police Department

{. To maintain the chain of custody, an EMS provider must
stand by until the arrival of the police department ot
medical exammer

a, The private prowder s to stand by !f the only EMS
' provider on the scene.

b. If ALS interventions performed'
(1) by MFD unlt MFD unit is to stand by.
{2) by non- MFD unlt private prowder is to stand by.

2,:  The MPD/ME will assume custody of the body upon
arrival.

3. If standing by, the private provider personnel will supply
the Milwaukee Police Department investigating
officer/Medical Examiner with a verbal report of the
following mformataon

a. Names of personnel staffing the-responding unit.

b, The time that It was determined that the patient met
criteria for non-resuscitation (decapitation, rigor
mortls, tissue decomposition, or dependent lividity)

or

c. The time it was determined that the patient had a
valid "do not resuscitate" order/bracelet.

or

City of Milwaukee Emergency Medical Services System Handbook of Operations
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d.  The time paramedics discontinued resuscitation
efforts or determined that no resuscitation efforts
‘were indicated.

4, If assessment/resuscitation attempt was performed by the
ALS unit, the paramedic report is to be completed and
given to the Medical Examiner investigator or funeral
director. ‘In the event that the M.E. or funeral director is
not on the scene, the envelope should be Ieft in the
custody of the MPD.

5 The private provider may re{Urn to service when the
transfer of the body Is complete.

C.  Disposition of the body

1. Do not move the body unless necessary for assessment,
resuscitation attempt or scene control.

a. The body should not be covered unless absolutely
necessary, and then only with a clean, disposable
blanket.

b.  Transportation will be arranged through the Medical
Examiner’s office by MPD personnel. ‘

2. If the body was placed in the private provider's unit for
assessment, resuscitation attempt or scene control

a. The body is not to be moved to another vehicle; the
unit will transport to the Medical Examiner’s office.

b. A Criminal Invéstigaﬂon Bureau Detective or
Lisutenant of Detectives must first authorize transport
of the body. -

..........................
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c. A police officer or detective will ride with the unit to
the Medical Examiner's office to ensure proper
transfer of custody of the body.

D. Private Provider Guidelines for Transport of Deceased Persons:

1.

" _The private provider is to notify the Medicall Examiner’s

office of the transport via telephone at 223-1200.

If no investigator is available, the Milwaukee County
Sheritf's dispatcher taking the call will provide the private

‘provider with the phone number ‘of the investigator’s
-cellular phone.

a. The private provider is to contact the investigator via
" the cellular phone to arrange for access to the -
Medical Examiner’s office.

b. If the investigator will be delayed longer than 30
minutes, personnel from the Medical Examiner's
office will be called in from off duty to accept the
body.

The Madical Examiner's office is located at 933 West
Highland Avenus. Enter on 9th street between West
Highland Avenue and West. State Street at pole #1041,
Ring the bell to gain entry. ' |

An EMS report Is to be completed and a copy will be left
at the Medical Examiner’s office. ‘

A member of the transporting private provider unit will
witness and sign the property Inventory performed by the
Medical Examiner’s investigator.
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[l.  Non-susplcious Deaths

The death is apparently due to natural causes

‘A Notification of Police/Medical Examiner

1. CPRwasnot indicated as per criteria for beginning CPR

a.” Private provider personne! are to request through
their dzspatcher v

(1) Mllwaukee Police Department notlftcation |
2) Medfca! Examiner notification

2.  CPR was initlated by the first-in BLS unit, and care turned
over to responding ALS unit,

a. MFD ALS unit personnel are to request notification of
MPD and ME.

b.  If non-MFD ALS unit, private provider personnel are
to request notification of MPD and ME through their
d;spatcher

B. Interface-with the Milweuk_ee Fire Department

1. if MFD personnel are on the scene, they will assume
custody of the body and the prwate provider will be
released.

2. If MFD units-are standing by and the MPD or ME is not on
the scene within 20 minutes of dispaich notification of
10-99, the MFD dispatcher will request a private provider.
The MFD dispatcher will also request an estimated time of
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arrival (ETA) from the MPD unit and relay to the
responding private provider.

- -a. The private provider will assume custody of the body
and stand by in place of the MFD unit untit the arrival
of the MPD/ME, '

b. Based on the ETA of the responding MPD unit, the
private provider may decide to-stand by at the scene
‘or to transport directly to the Medical Examiner’s
office.

C. Interface with the Police Department

4= To maintain the chain of custody, an EMS provider must
stand by until the arrival of the police department or
medical examiner. .

a. The private provider is to stand by if the only EMS
provider on the scene or if ALS unit on scene is

non-MFD.

(1)  If the police department is not on the scene.
within 20 minutes after notification: (confirm
time elapsed with dispatch), the transport unit
may proceed to the Medical Examiner’s office
without police interface. '

2. The MPD/ME will assume custody of the body upon
arrival, -

3. The private hrovider personnel will provide the Milwaukes
Police Department investigating officer/Medical Examiner
with a verbal report of the following information:
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a.  Names of personnel staffing the responding unit,

b. The time that it was determined that the patient met
criteria for non-resuscitation (decapitation, rigor
mortis, tissue decomposition, or dependent lividity,
DNR ordei/bracelet). .

OF

c. The time paramedicé discontinued resuscitation
efforts or determined that no resuscitation efforts

were indicated,

4.  If assessment/resuscitation attempt was performed by the
ALS unif, 2 paramedic report is to be completed and
given to the Medical Examiner investigator or funeral
director. In the event that the M.E. or funeral director is
not on the scene, the envelope should be left in the

custody of the MPD.

5. The private provider may refurn to service when the
transfer of the body is complete,

D.  Disposition of the body

1, If the body is in a private building, residence or a public
area that can be secured from public view:

a. Do not move the body or disturb the scene.
~b.  The body should not be covéred unless absolutely

. necessary, and then only with a clean, disposable
blanket. '

[y L ————
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c. Transportation will be arranged through the Medical
.Examiner’s office by MPD-‘personnei.

2. If the body is Iooated in a pubhc area that cannot be
" secured from. public view:

a. The body is to ‘beplaced in the' private provider’s
unit.

3. if the body was piaced in the pnvate provider’s vehicle for

" assessment, resuscitation attempt, or scene control, or to

secure from public view, the unit will transport fo the
‘Medical Examiner’s office.

E. Transport Guidelines for Private Providers

1. The private provider must notify the Medical Examiner’s
office of the transport via telephone at 223-1200.

2. if no investigator is available, the Milwaukee County
Sheriff's dispatcher taking the call will provide the private
provider with the phone number of the investigator’s
cellular phone. ‘

a. The private provider is to contact the investigator via
the cellular phone to arrange for access to the
Medical Examiner’s office.

b, If the investigator will be delayed longer than 30
minutes, personnel from the Medical Examiner's
office will be called in from off duty to accept the
body.

P e LT LT P L LR L L]

" City of MI[waukee Emergency Medical Sewlces System Handbook of Operations

............

December 1997 . Page 46




3. The - Medical Examiner's offlce is located at 933 West
Highland Avenue. Enter on 9th sireet between West
Highland Avenue and West State Street at pole #1041.

Ring the bell to gain entry.

4, An EMS report is to be completed and a copy will be left
at the Medical Examiner’s office.

5. A member 6f the transporting pfivate provider unit will
witness and sign the property inventory performed by the-
Medical Examiner’s investigator,

Billiﬁg for tféhsport of deceased persons to the Medical Examiner’s office
will be done in accordance with the current agresment between the Medical
Examiner and the private providers,

Clty of Milwaukee Emergency Medical Services System Handbook of Operations
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APPENDIX

Glasgow Coma Scale

N

The number corresponding to the most appropriate description should be
selected in each column and totaled for the Glasgow coma scale,

PR . [
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MILWAUKEE FIRE DEPARTMENT -,

' STANDARD GUIDELINES
EMERGENGY MEDICAL SERVICES

PRIVATE AMBULANGE PROVIDER RESPONSES

The following g'(jldeliﬁes have been established o govern situations Involving private
ambulance provider services within the City of Milwaukee Emergency Medica! Services

(EMS) System.

. A Miwaukee Fire Department unit requests a private provider for transpo;-'t,

a.

b.

The private provider dispatched by the Fire Dspéﬂment is to make the
transport, unless specified otherwise by the patient or family.

When a private provider is requested because.the patlent requires ALS
transport and no MED units or Life Saving Squads are available, the private
provider dispatched by the Fire Department is to make the transport.

Patient care is to be transferred from the Milwaukee Fire Department unit
to the private provider before transport can be initlated by any private
provider. :

2. More than one (1) private providér responds to the scene.

a.

b.

The designated provider for the setvice area is to make the transport,
unless specified otherwise by the patlent or family. :

The MED dispatcher is to be contacted for confirraation regarding which
ambulance company was dispatched by the Fire Department.




Standard Guidelines - EMS | - o June 6, 1996
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3. . Aprivate provider recalves a private call which meets the MFD protocol foran ALS
response

‘a.  The private provider is to notify MFD dispatch.
b, MFD will dispatch the nesrest MFD BLS and ALS unit

N s
" Oi P

C, The private provider company recelving. the onglnal cali wili d[spatch a‘

transport vehicle (no fights or siren). . - o :

< @ The.Car 300 radio transmission will. inciude,the,snfa,me of the private
ambulance provider which will be responding .with the MFD unit,

6. If it Is determined that an. ALS transport Is riof fiedessary, the- private

provider that received the original call will be allowed to make the transport,
regardless of the service ares, unless specified otherWIse by the patfent or:

famlly.

4, A private provider is contracted by individuals/groups to stand-by at an event in
another private provider's sérvice area, "The City of Milwaukes EMS system (911)
s activated for a response to the event.

a, The private provider désignated for that sewlca a%*ea (dispatched by the
EMS system) will make the transport, unless specnfled otherw;se by the
-patlent or family.

5. A conflict arises between MFD units and the private provider(s) on the scene
a. The company officer is to Intervene to mitigate the situation.

1) The Bureau of EMS is to be notified at extension 8960 after returning
to quarters regardmg the s:tuaﬁon A message may be left if thers
is no answer,

2) A Férm F-105 Is to be forwarded fo the Chlef explaining the
circumstances of the Incident.

A
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PRIVATE AMBULANCE PROVIDER SERVICE AREAS

Milwaukes City Ordinance 75-15, specifies the boundaries of the service areas and the
certified ambulance provider to which each service area is assigred. This plan has been
amencded by Common Councll File Number 921626,

SERVICE AREA #1 - PARATECH AMBULANCE SERVICE

East, North, and West boundarles are City Limits. South boundary:” East on West
Burlelgh Street (exclusive) from City Limit to North 35th Street. North on North 35th
Strest (exclusive), from West Burleigh Street to West Townsend Street. East on west
Townsend Street (inclusive), from North 35th Street to North 27th Strest. North on North
27th Street (incluslve), from West Townsend Street to West Keefe Avenue, East on west
Keafe Avenue (inclusive), from North 27th Street to Milwaukee Rlver,, -. = - ‘

SERVICE AREA #2 - MEDA-CARE AMBULANCE SERVICE -

East and West boundarles are City Limits. North boundary: East on West Burieigh
Street (Inclusive), from City Limit to North 85th Street. North on North 35th Street
(inclusive), from West Burleigh Street to West Townsend Street, East on West Townsend
Straat (exclusive), from North 35th Street to North 27th Strest. Narth on North 27th Street
(exclusive), from West Townsend Street to West Keefe Avenua, East on West Keefe
Avenus {exclusive), from North 27th Street to Milwaukes River. East from Milwaukee River
(Inclusive), along East Edgewood Avenue (inclusive) to City Limit. South boundary:
East on West North Avenue (exclusive), from Gity Limlt to North 20th Street. North on
North 20th Street {Inclusive), from West North Avenue to West Center Strest. East on
West Center Strest (Inclusive), from North 20th Street to North 6th Stroet. South on North
6th Strest (inclusive), from West Ceriter Street to West North Avenue. Easton Waest North

Avenue (exclusive), from North 6th Street to Clty Limit.

SERVICE AREA #3 - CURTIS UNIVERSAL AMBULANCE SERVICE

West and South boundarles are City Limits. North Boundary: East on West Nérth -
Avenue (inclusive), from Clty Limit to North 20th Street. East Boundary: South on North
20th Street (exclusive), from West North Avenue to West Greenfield Avenue. East on
Wast Greenfisld Avenue {exclusive), from South 20th Street to South 17ih Street. South
along South 17th Strest, approximately 1700 West (exclusive), from West Greenfield
Avenus to West Layton Avenus. South from @ 1700 West Layton Avenue, and West of
North South Freeway 1-94 {incluslye), South to City Limits.
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SERVICE AREA #4 - BELL AMBULANCE SERVICE

East, and South boundaries are Clty Limits, North boundary: East on West Center

© Street (exclusive), from North 20th Street to North 6th Street. South on North 6th Sireet
(excluslve), from West Center Strest to West North Avenue, East on West North Aveniue
(inciuslve), from North 6th Street to City Limit. West boundary: South on North 20th
Street {exclusive), from West Cenier Street to West North Avenus, South on North 20th
Strest (inclusive), from West North Avenus to West Greenfield Avenus. East on West
Greenfleld Avenue (inclusive), from South 20th Street to South.17th Street. South on
south 17th Street, and approximately 1700 West (inglusive), from West Greenfleld Avenue
to West Layton Avenus, South from @ 1700 West Layton Avenue “and East of North!
South Freoway 1-94 (exclusive), South to Clty Lzmlts

SERVICE AREA #5 - CROSS AMBULANCE SERVICE
Clty of West Milwaukee houndarles.

8Ly

Orlpinal;  9/16/35
Revised: 6/6/96
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SECOND AMENDMENT TO LEASE AGREEMENT

Exhibit C to
Intergovernmental Cooperation Agreement Between the
City of Milwaukee and Village of West Milwaukee
Regarding Fire Services, , 2013

THIS SECOND AMENDMENT TO LEASE AGREEMENT (“Amendment™) is made and
entered into as of the day of , 2013, by and between the VILLAGE OF
WEST MILWAUKEE (“LESSOR”) and the CITY OF MILWAUKEE (“I.ESSEE”).

RECITALS

In 1991, LESSOR and LESSEE entered into a fire suppression services agreement and a
corresponding lease for the firehouse premises located at 4515 West Burnham Street,
West Milwaukee (the “1991 Fire Services Agreement” and the “1991 Lease,”
respectively).

In 2003, LESSOR and LESSEE entered into that certain Intergovernmental Cooperation
Agreement Between the City of Milwaukee and the Village of West Milwaukee
Regarding Fire Services (the “2003 Fire Services Agreement™), which terminated and
replaced the 1991 Fire Services Agreement.

In 2011, LESSOR and LESSEE entered into an Amendment to Lease Agreement dated
October 1, 2011, which made certain amendments to the 1991 Lease (The Amendiment to
Lease Agreement and the 1991 Lease shall be referred to herein collectively as the
“Lease”) which had been contemplated by the 2003 Intergovernmental Cooperation
Agreement, but not executed contemporaneously with the 2003 Agreement.

In 2013, LESSOR and LESSEE entered info an amended Infergovernmental Cooperation
Agreement Between the City of Milwaukee and the Village of West Milwaukee
Regarding Fire Services (the “2013 Fire Services Agreement”), which terminated and
replaced the 2003 Fire Services Agreement.

Section IIILA of the 2013 Fire Services Agreement contemplated an amendment to the
Lease to revise the annual rent charged under the Lease and to make the Lease otherwise
consistent with the 2013 Fire Services Agreement.

Consistent with the provisions of the 2013 Fire Services Agreement, LESSOR and
LESSEE wish to confirm amendment of the Lease as set forth herein.

L.LESSEE’s entry into this Amendment was authorized by City of Milwaukee Common

Council File No. dated , 2013, and LESSOR’s entry into

this Amendment was so authorized by Village of West Milwaukee Board Resolution No.
dated , 2013,




AGREEMENT

NOW, THEREFORE, for and in consideration of the covenants herein and in the Lease
contained, and other good and valuable consideration, receipt and sufficiency of which are
hereby acknowledged, LESSOR and LESSEE agree as follows.

Recitals. The recitals above are hereby agreed to.

Capitalized Terms. Capitalized terms used herein, but not separately defined herein,
shall have the meanings ascribed to those terms in the Lease.

Amendment. The Lease shall be, and is, amended as provided herein.

Lease 4 2. (a) Restated. Lease ¥ 2. (a) is hereby deleted in its entirety and replaced with
the foliowing;

(a)  Fire Services Agreement. The Intergovernmental Cooperation
Agreement Between the City of Milwaukee and the Village of
West Milwaukee Regarding Fire Services dated ,
2013.

Lease 9 3 Restated. Lease § 3 is hereby deleted in its entirety and replaced with the
following:

3. Rent. LESSEE shall pay rent for its use of the Premises in the amount of
Ninety Thousand Dollars ($90,000.00) per annum through 2012. In the year 2013, rent
shall be the sum of $165,000.00. Thereafter, the annual rent payment shall increase by
$4,000.00 per year.

Effective Date. This Amendment shall be effective as of January 1, 2013.

Title of Agreement. This document shall be referred to and attached to the 2013
Intergovernmental Cooperation Agreement Between the City of Milwaukee and the
Village of West Milwaukee Regarding Fire Services, 2013 as “Exhibit C.”

Limited Amendment. Except as provided herein, all other terms, conditions, and
provisions of the Lease shall remain in full force and effect and are hereby ratified and
reaffirmed by the parties hereto.

Counterparts. This Amendment may be executed in one or more counterparts which,
when taken together, shall constitute one and the same document.




IN WITNESS WHEREOF, the parties executed this Amendment as of the date first

written above.

LESSOR: VILLAGE OF WEST
MILWAUKEE

LESSEE: CITY OF MILWAUKEE

By:

By:

Ronald G. Hayward, President

Tom Barrett, Mayor

And By:

Susan M. Schupp, Clerk

James R. Owezarski, Clerk

COUNTERSIGNED:

Martin Matson, Comptroller

THIS DOCUMENT WAS DRAFTED BY:

Mary L. Schanning, Assistant City Attorney
City Attorney’s Office, Milwaukee, Wisconsin

1061-2013-759:190577




EXHIBIT D

CAPITAL REPAIR AND REPLACEMENT

For purposes of this agreement, the Village’s responsibility for capital repair and
replacement shall include any and all repairs or replacement of roof and structural
elements of the premises (including roof, floors, subfloors, interior and exterior walls
and foundation), plumbing, air conditioning and heating equipment. The Village shall
be responsible for replacement (but not repair cabinets and lighting fixtures).




March 5, 1981
LEASE AGREEMENT

THIS INDENTURE, Made and entered into this ffl:j) day of
e , 1991, by and between the VILLAGE OF WEST

MILWAUKEE, a Wisconsin municipal corporation, (hereinafter
referred to as "LESSOR") and the CITY OF MILWAUKEE, a Wisconsin
municipal corporation, (hereinafter referred to as "LESSEE"),

WITNESSETH:

LESSOR does hereby lease, demise and let to LESSEE the
real property located at 4515 West Burnham Street, West
Milwaukee, Wisconsih, which is legally described on Exhibit "a"
attached hereto and by this reference incorporated herein,
(hereinafter fefefred to as the "Premises") to be used for a fire
house and activities undertaken by the Milwaukee Fire Department,
but for no other purpose whatsoever without the written consent
of LESSOR. This indenture is made and entered into by the
parties hereto upon the following terms and conditions:

1, Term. The initial term of this Agreement shall
commence as of the date of executionland shall terminate on
December 31, 1991. 'The term of this Agreement shall be
automatically extended for successive Lease Years uniess LESSER
gives thirty (30) days advance written notice of its
determination not to extend the term of this Agreement, or LESSOR
exercises its option, under the terms of the Fire Service

Agreement, to convey the Premises to LESSEE. Notwithstanding any




other term of this Agreemeﬁt to the contrary, this Agreement
shall terminate upon termination of the Fire Service Agreement.

2. Definitions. As used In this Agreement, the
following terms shall have the following meanings:

(a) Pire Service Agreement. The Ag:eément between

LESSOR and LESSEE dated ' ) '

1991 providing for LESSEE to provide fire
protection and other services to LESSOR. A
copy of the Pire Service Agreement is attached
as Bxhibit "B",

(b)  Improvements, The modifications and additions

- to the Premises described on Exhibit “C".
{c) Lease Year. The annual perio§ from January 1lst
to Dgcember 31,

3. Rent, LESSEE shall pay rent for its use of the
Premises during the term of this Agreement Ninety Thousand
Dollars per annum plus the Incremental charge specified in the
Fire Service Agreement., The rental for 1991 shall be prorated in
accordance with the Fire Service Agreement,

4, Use of the Premises,

LESSEE shall use the Premises solely for a fire housé
and for activities undertaken by the Milwaukee Fire Department,
but for no other purpose whatsoever without the written consent
of LESSOR,

5., Improvements,

LESSOR aqrees to furnish or construct the Improvements

subject to the following terms and conditions:

—-2-




(a)

{b)

{c)

(d)

(e)

LESSOR shall commence construction of the:
Improvements upon the execution of this
Agreement and shall use -its best efforts to
substantially complete the Improvements by
December 31, 1691.

The cost of the Improvements to be borne by
LESSOR.

LESSOR shall complete the construction of the
Improvements in substantial compiiance with the

plang and specifications approved by LESSEE.

LESSOR shall consult with the LESSEE concerning

the construction design and materials to be
utilized in conjunction with the completion of
the Improvements; however, all decisions and
actions pertaining to the administration of
contracts for the completion of the '
Improvements shall be undertaken by LESSOR
acting in its sole discretion., Notwithstanding
the foregoing, LESSOR shall contract with
LESSEE for communications, telephone and alarm
installation and may contract with LESSEE for
all Improvements set forth in Exhibit "C" at
cost not to exceed the total cost set forth in
Exhibit "C."

LESSOR, at its expense after the initial




construction qf the Improvements is completed,
shall.make such permanent Iimprovements, .
alterations of additions to the interior of
Premises as LESSEE deems necessary, in order
for the Premises to meet LESSEE's Fire
Department standards, as well as any applicable
‘State of Wisconsin standards and further
provided that LESSEE shall have provided LESSOR
with plans and specifications depicting such
permanent improvements, alterations, or
additions prior to the commencement of
construction., All such additional improvements
shall be undertaken consistent with the terﬁ of
the Pire Service Agreement,

6., Pixtures.

{a) LESSEE May Install: LESSEE may install and
affix to the Leased Premises such fixtures,
equipment and personal property as LESSEE may
deem desirable, which shall remain LESSEE's
gole property.

{b) LESSEE May Remove: LESSEE shall have the
right; at anf time during the term of this
Agreement, to remove or change. any personal
property or improvements which are not part of

the initial improvements and which are




‘installed by LESSEE, at lts sole expense,

provided that if such removal damages any part
of the Premises, LESSEE shall promptly repair.

such damage.

7. Housekeeping and Maintenance.

{a)

(b)

LESSEE shall furnish at its own expense: Such
cleaning necessary to keep the Premises in a
clean and sanitary condition. LESSEE's
obligation to p;ovide such cleaning services
shall be limited to the ;emdval of rubbish,
sweeping, dusting, and spot cleaning.

LESSOR shall furnish at its own expense:
maintenanée or repair of the interior and
exterior portioh‘of the Premises, including the
replacement of window and door glass, in order
to keep the Premises in substantially the same
condition as at the date of commencement of
this Agreement, ordinary wear'and tear

excepted.

8. Utilities,

(a)

Service paid by LESSEE. LESSEE shall furnish,

at its expense:

i, heating of the premises when required by
‘the .season;

ii, air conditioning;

K=




iii. -water;

iv. Eiectricity;

Ve Telephone service,

1f LESSEE installs any equipmeént reguiring additional

1easehold‘improvements for the provision of uti;ity”service, |
LESSEE shall bear the cost bf such improvements., Such fécilities
may be removed by LESSEE at its own expense upon the expiratidn
or other termination of the term of this Agreement.

9, Damage to the Premises.

{a} If the Premises, or any portion thereof, during
the term of this Agreement shall be damaged (otherwise than by
causes ordinarily coveredlbf fire and extended coverage '
insurance), by the act, default or negligence of LESSEE, or of
LESSEE'S agents, employes, or guests LESSEE will pay to LESSOR
upon demand such sum as shall be necessary to restore the
Premises to their condition as of the commencement of this
Agreement, except for ordinary wear and tear. The LESSEE hereby
assumes full responsibility for the character, acts and conduct
of its agents, employes and invited guests, '

(b) In the event that the Premises or a substantial
portion thereof shall be damaged by fire or some other cause not
attributable to LESSEE so as to render the Premises unfit for use
and occupancy by LESSEE,'and if the Premisgs can be restored with
‘reasonable dlligence and at'reasonable axpense, in LESSOR's sole

discretion, within one hundred twenty (1205 working days from
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said damage, LESSCR may restore the Premises, at its sole

. expense, to their condltlon as of the commencement of this
Agreement, reasonable.wear and tear excepted., If LESSEE is
unable to occupy the premises due to théir condition and if
replacement space cannot be provided by LESSOR, rent payments
shall abate for the period that the Premises cannot be occupied
by LESSEE. In-the event that only a portion of the Premises
cannot be occupied, then there shall be a proportionate rent

abatement for such period.

10. Dbestruction of the Premises. In the event that

the Premlses, or a substantial portion thereof, shall be
destroyed or s0 badly damaged by fire or some other cause so as
to render the entire Premises unfit.for use and occupancy by
LESSEE, and if the Premises cannot be restored with reasonable
diligence within one hund;ed twenty (120) working days from said
destruction or damage, then this Agreemént may be terminated by
either party upon written notice to the other as prbvided
herein. In the event of such termination, LESSEE shall pay
rental for the Premises only up to the time the Premises are
rendered unfit for use and occupancy by LESSEE, at the rate
herein specified, and LESSEE hereby walves any and all claims for
damages or compensation.should thié Agreement be so terminated.
LESSEE expressly does not indemnify or hold LESSOR harmless from
any claim for injury ;o persoh or property arising out of the
negligent acts or omissions of LESSOR'S agents, employees or

guests,




11, Indemnification and Insurance.

(a} LESSEE'S Indemnification. LESSEE agrees to

indemnify and hold harmless LESSOR and its agents and employees,
from ang agaiﬁst any and all liabilities, claims, demands, costs
and expenses of every kind and nature (including attorneys'
fees), including those arising from any inﬁury or damage tc any
person (including death), property or bqsigess (1) sustained in
or about the Premises; (2) fésulting from the negligence or‘ '
willful act of LESSEE,.or'its employees, or (3) resulting from
the failure-of-LESSEE to perform its obligations under this
Agreement; provided, however, LESSEE's obligations under this
Paragraph shall not apply to injury or damage resulting from the
negligence or willful act of LESSOR Sr its agénts or employees,

(b) LESSOR'S Indemnification, LESSOR agrees to

indemnify and hold harmless LESSEE and its agents and employees,
from and against any and all liabilities, claims, demands, costs
and expenses of_évery kind and nature (including attorneys'

_ feea), including those arising from any injury or damage to any
person (including death) property or businésé (1) sustained in or
about the Premises; (2) resulting from the negligence or willful
act of LESSOR, its employees, agents, servants or invitees, or
(3) resulting from the failure of LESSOR to perform its
obligations under this Agréement, provided, however, LESSOR's
obligations under thls paragraph shall not apply to injury or

damage resulting from the negligence or willful act of LESSEE, or

its employees.




(c} LESSOR'S Insurance. At all Eimes during the term

of this Lease, the LESSOR shall maintain in effect insurance
covering the Premises 'in substantially the form and with the

limiks and covefage set forth on Exhibit "D",

(d} Waiver of Subrogation. Notwithstanding anything

to the contrary contained in this Agreement, LESSEE shall not be
responsible or liable to LESSOR for any event, act or omission to
the extent covered by the proceeds of insurance obtained and
maintained under this Agreement by LESSOR in connection with the
Premises., LESSOR shall cause its policy or policies of insurance
to contain effective walvers of subrogation for the benefit of
. L'ESSEE . ) '

12, Laws. LESSEE shall, during the Lease Term,
promptly comply with all laws, ordinances, rules and regulations
applicable to the Premises now or hereafter in effect,

13, Liens and Claims. LESSEE shall not suffer or

permit to be enforced against the Premises or any part thereoE;
any mechanic's, material supplier's, contractor's or
subcontractor's lien arising from any work of construction;
repair, restoration, repiaceﬁent or improvement té the Premises
by LESSEE., LESSEE shall pay any such lien, claim or demand |
before any action is brought to enforce it against the

Premises, LESSEE agrees to hold LESSOR and the Premises harmless
from all liability for all such liens, claims and demands,

together with all costs in connection therewith.




14, Termination and Surrender. LESSEE further

covenants and agrees to quit and surrender up the Ptemiseé to
LESSOR at the end of the term in substantially the same condition
as at the date of the commencement of the term of this Agreement,
ordinary wear and tear excepted,

15, Assignment and Subletting.

LESSEE shall not assign, sublet, sell or otherwise
transfer any portion of the Premises or LESSEE's interest
therein, ihcluding this Agreement without the prior written
consent of LESSOR. which consent shall not be unreasonably

withheld,
16. Access to the Premises. LESSEE shall have direct

access to the Premises through the exterior entrances depicted on
Exhibit "A", LESSOR shall have access to the Premises for
inspection and maintenance purposes after .providing reasonable

advance notice to LESSEER.

17. Identification Sign{s). LESSEE may place an

identification sign or signs on the exterior of the Premises to
identify the Premises as LESSEE's fire house, provided, however,
that the design, size and location of such sign or signs mustrbe
approved by LESSOR, which approval shall'not be unreasocnably
withheld, Aall construction costs related to the placement and
maintenance of such identification signs shall be borne by LESSEE
and LESSEE shall be responsible for securing any necessary

‘permits.
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lé;_ Exhibits, - The Exhibits attached to this Lease are

incorporatéd in full by this reference,

19, Time of the Essence., It is expressly understood

and agreed to by the parties hereto that time is of the essence
of each term and provision of this Agreement,

20, Waiver. One or more waivers by either party of
ény covenant or condition of this Agreement shall not be
construed as a waiver ok a subsequent breach of the same or of
any other .covenant or condition., The consent-or'apprqvél giveﬁ
by either party with respect to any act by -the other par&y
requiring such consent or approvail shall not be deemed to waive
or render unnecessary further consent or approval of any
‘subsequent similar act by such party. If either party brings an'
action.for the recovery of any sum due hereunder, or because of
the breach of any covenant in this Agreement, or for any other
relief against the other party, declaratory or otherwise, arising
out of this Agfeement, the party in whose favor the ﬁudgment is
entered shall bg entitled to recover from the other party
reasonable attorney's fees to be fixed by the court which
rendered such judgment, as well as reasonable costs of suit,

21, Sole Agreement, This Agreement and the attached

Exhibits to which reference ls made herein contain all of the
agreements and convenants made between the parties hereto, shall
be binding upon the parties hereto and their respective

guccessors and assigns, may not be modified orally or in any

.-.1 -




other manner other than by agreement, in ﬁriting, signed by each

of the parties to this Agreement.

22, Governing Law. This Agreement shall be governed

by the interal laws of the State of Wisconsin, If any term ox
érovision of this Agreement or any Exhibits hereto, or the
dpplication thereof to any person or circumstances, shall to any
extent be deciared invalid or unenforceable, then the remainder
of this Agreement and Exhibits; or the abplication of such term
or provision to persons or circumstances other than those as to
which it is invalid or unenforceable, shall ﬁot be affacted
therebf, and each term and provision of this Agreement shall be
valid and be enforced to the fullest extent permitted by

applicable law.

23, Force Majeure. In the event performance of any

covenant, agreement or'obligation by either party is prevented,
interrupted or delayed by causes beyond its reasonable control,
the daté or time or times for the performance of such covenaht,
agreement or obligation shall be extended for a period of time
equal to the duration of the delay, In such case, neither party
shall be liable for any costs, losses, daﬁages, injuries or
liabilities caused to or suffered or incurred by the other party
in.connection with, or as the result of, any such delay.

24. Notice. In the event any notice is réquired to be
delivered hegéunder, it shall be given .in writing, and shall be

delivered personally or shall be deposited in the United States
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mail, poétage.prepaid, certified or registered, ieturn receipt
requested, in which latter even it shall be deemed given five

days after the date mailed, If it is to be sent to LESSOR, then

it shall be addressed as follows:
Village of West Milwaukee
Office of the Village Administration
4755 West Beloit Road
West Milwaukee, WI 53214

If it is to be sent‘to LESSEE, then it shall be

addressed as follows:

City of Milwaukee

Chief Engineer ~ Fire Department

711 West Wells Street .

Milwaukee, WI- 53233

IN WITNESS WHEREOF, the parties hereto have caused this

Rgreement to be duly executed and delivered as of the date first
above written,
IN TH RESENCE OF. VIﬂLAGE OF WEST MILWAUKEE

a2 Y

village President

o /@ Do A Csntonn.

Village Clerk

COUNTERSIGNED!

(:fff§fj7:> N | | g)uinéﬁ& yB.(;Qibeaianu

<ii3h“ Village Treasurer

CITY OF HILWAUKEE

eIty Clerk

COUNTERSIGNED:

by o9t

TOG: 1p
AGR/Gartner-WestMilw

GN




EXHIBIT B

(Fire Service Agreement)




‘RE SERVICE CHARGES TO WEST MILWAUREE - DRAPT ~ JANUARY 9, 1991

7

ONE-TIME ADD-ON CHARGES AND CREDITS ~ SCHEDULE 2

OnéwTime Add-On _Chardes for West Milwaunkee Fire Station

Modifications and Dispatch Alarm System Extensions

ITtem ‘ Amount

rire Station Modifications
Exhanst System - Apparatus Floor v..eveuvsns $ 7,500
Toilet Separabion ti.ivssviiinrtnrarriiiiness 20,000

pispatch and Alarm System Extension
CAD ~ Equipment and Furnishings R 6,840
CAD -~ Geocoding & File Modifications ...oeva 18,685
Telephone -& Associated Alarm Systems ....... 17,000

Potal - One-Time Add-On Charges ....... $ 70,025

HIBIT_C..

.

f
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EXHIBIT D TO
VITLAGE OF WEST MIIWAUKEE AND
CITY DF MIINAUEEE LEASE AGREEMENT °
FOR REAL PROPERTY AT

4515 WEST BURNHAY STREET

WEST MILWAUKER, WISCONSIN
The Village of West Milwaukee, as Lessor, {s to certify to the City of
H¥ilwaukee, as Les%ee,_ﬁhat the following types and amounts of insurance

coverage are in offect:

Property

Coverage Amounts

Building $990,000 _-
Lessee Owned Yixtures, Equipment -
and Personal Property $ 50,000
Lessee Owned Vehicles Ineluding '
Equipment Thereon ' ) $200,000
To Include

A1l risk insuring agrveement including loss
caused by flood, earthquake and collapse

Replacement cost valuation clauvse on all
property other than Lessee owncd vehicle

Valuation clause on Lessoe owned vehicle -
stated amount

Waiver.of subrogation endorsement which
relieves the Lessee from any responsibility
for logs to Lessor owned proparty

City of Milwaukes as additional insured and
loss payee with respect to City owned
property in building or on premise known as
4515 West Burnham Street, West Milwaukea, WI
30 days notice of cancellation

Gonoral Liebkllity

Limits of Liability

Boudily Injury/Property Damage  each occurrence  §1,000,000
general aggregate 1,000,000

To Include

Commercial general liability insuring
agreement ’

Occurrence coverage

Premises operalions coverage

Contractual liability for risks assumed
in the Fire Service Agraement and Lease

City of Milwaukeo as additional insured

30 days notice of cancallation

ggb RISK MANAGEMENT CONSULTANTS




Automoﬁile Liability

Limits of Liabllity

Bodily Injury/Property Damage each accident $1,000,000

Te_ Include

Liability coverage for all vehicles

Contractual liability for risks assumed {n
the Firs Service Agreement

City of Milwaukee as additional insured

30 days notice of cancellation

Umbrella Liability

Limits of Liability

Bodily Injury/Property Damage each occurrence  §$4,000,000
aggrogate 4,000,000

To_Include

City of Milwaukee as additional insured
30 days notice of cancellation

Workers Compensation and
Employers Liability

CGoverage Amounts

Workers Compensation Statutory

Employers Liability
Bodily Injury By Accident each accildent 5100, 000
Bodily Injury By Disesase each employee 100, 600
policy limit 500,000

Such insurance shall at all times be evidenced by a delivery
to the LESSEE -of an in force certificate of insurance
requiring thirty (30) day's notice of cancellation ox
nonrenewal and meeting with the approval of LESSEE'S risk
management consultant,

2] -
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AMENDMENT TO LEASE AGREEMENT

Exhibit C to
Intergovernmental Cooperation Agreement Between the
City of Milwaukee and Village of West Milwaukee
Regarding Fire Services, October 2003

THIS AMENDMENT TO LEASE AGREEMENT (“Amendment”) is made zind entered into
as of the 1st day of October, 2011, by and between the VILLAGE OF WEST MILWAUKEE

(“LESSOR”) and the CITY OF MILWAUKEE (“LESSEE").

RECITALS

In 1991, LESSOR and LESSEE entered into a fire suppression services agreement and a
corresponding lease for the firehouse premises located at 4515 West Burnham Street,
West Milwaukee (the “1991 Fire Services Agreement” and the “Lease,” respectively).

In 2003, LESSOR and LESSEE entered into that certain Intergovernmental Cooperation
Agreement Between the City of Milwaukee and the Village of West Milwaukee
Regarding Fire Services (the “2003 Fire Setvicos Agreement”), which ferminated and
replaced the 1991 Fire Services Agreement.

Section JILD. of the 2003 Fire Services Agreement set forth provisions addressing
maintenance of the Premises, including reference to an “Exhibit D,” a non-exhausiive
listing of repairs or replacements that would be considered capital in nature pursvant to

the agreement of the parties.

Section 111, A of the 2003 Fire Services Agreement contemplated an amendment to the
Lease to make the Lease consistent with the provisions of Section IILD. of the 2003 Fire
Services Agreement and to make the Lease otherwise consistent with said Agreement,

Consistent with the provisions of the 2003 Fire Services Agreement, LESSOR and
L.ESSEE wish to confirm amendment of the Lease as set forth herein,

LESSEE’s entry into this Amendment was authorized by City of Milwaukee Common

Council File No. 030709, and LESSOR’s entry into this Amendment was so authorized
by Village of West Milwaukee Board Resolution No. 17-R dated October 6, 2003.

AGREEMENT

NOW, THEREFORE', for and in consideration of the covenants herein and in the Lease
contained, and other good and valuable consideration, receipt and sufficiency of which are
hereby acknowledged, LESSOR and LESSEE agree as follows, '




7.

Recitals, The recitals above are hereby agreed to.

Capitalized Terms. Capitalized terms used herein, but not separately defined herein,
shall have the meanings ascribed to those terins in the Lease.

Amendment, The Lease shall be, and is, amended as provided herein.

. Lease § 2, (a) Restated, Lease 2. (a) is heteby deleted in its entirety and replaced with

the following:

{a)  Fire Services Agreement. The Infcrgovernmental Cooperation
Agreement between LESSOR and LESSEE regarding fite services
dated October 6, 2003, A copy of said Fire Service Agreement is
attached as Exhibit “B-2.” ‘

Lease 9 3 Restated. Lease 4 3 is hereby deleted in its entirety and replaced with the
following:

LESSER shall pay rent for its use of the Premises during the term of this Agreement
Ninety Thousand Dollars ($90,000.00) per annum.

Lease 9 7. (a) and (b) Restated, Lease § 7. (a) and (b} is hereby deleted in its entirety
and replaced with the following:

7. Bousekeeping and Maintenance,

(a)  LESSEE shall be responsible, at its expense, for all rontine cleaning and
maintenance of the Premises, For purposes of this Agreement, “routine
maintenance” does not include capital repair or replacement as addressed
in§ 7. (b), herein,

(b) LESSOR shall continue to make improvemenis to the Premises as
necessary in order for the Premises to meet City of Milwaukee Fire
Department standards applicable to all City fire stations, LESSOR shall
be responsible, at its expense, for ail capital repairs and replacements at
the Premises including, but not limited fo, any and all repairs or
replacement of: roof and structural elements of the Premises (including
roof, floors, subfloors, interior and exterior walls and foundation),
plumbing, air conditioning, heating equipment, fixtures, windows and
doors (including glass), and replacement {but not repair) of cabinets and
lighting fixtures,

Effective Date. This Amendment shall be effeciive as of October 6, 2003,




8. Title of Apreement. This document shall be referred to and attached to the 2003
Tntergovernmental Cooperation Agreement Between the City of Milwaukee and the
Vitlage of West Milwaukee Regarding Fire Services, October 2003 as “Exhibit C.”

9. Limited Amendment, Except as provided herein, all other terms, conditions, and
provisiong of the Lease shall remain in full force and effect and are hereby ratified and

reaffirmed by the partics hereto.

10,  Counterparts. This Amendment may be executed in one or more counterpatts which,
when taken together, shall constitute one and the same document,

IN WITNESS WHEREOF, the parties execuied this Amendment as of the date first written
above.

LESSOR: VILLAGE OF WEST LESSEER: CITY OF MILWAUKEE
MILWAUKEE
i A
—
-‘By: By: l 2y, oa._ d‘:
Ronald G. Hayward, President Tom Barrett, Mayor
And By: M@mw
Susan M. Schupp, Clerk TRonald D. Leonhardt, Clerk
COUNTERSIGNED:
k{«’w, artin Moric$>-¢
v

THIS DOCUMENT WAS DRAFTED BY:
Danielle M. Bergner, Assistant City Attorney
City Attorney’s Office, Milwaukee, Wisconsin

1049-2010-840:169082




